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Board Office Use: Legislative File Info. 

File ID Number   24-2117 

Introduction Date 11/5/2024  

Enactment Number  

Enactment Date  

Memo 
     To      Measures N and H – College and Career Readiness Commission 

 

 From      Vanessa Sifuentes 

           High School Network Superintendent 
 

Board Meeting Date 
 

   November 5,2024 

 

Subject                                    Services For: - Skyline High School 

  
 

 

Action Requested and 
Recommendation 

Adoption by the Measures N and H Commission of a 2024-2025 Education Improvement 
Plan/Budget modification for Skyline High School to reduce the following two line items from 
their Education and Community Health Plan: (1) $3,000.00 Teacher Substitutes by 
$1,000.00 to $2,000.00, (2) $5,500.00 Materials and Supplies by $4,000.00 to $1,500.00, 
and establishing a new strategic action for $5,000.00 Contract with Youth Together to 
process and pay out internship stipends for students in the Education and Community Health 
Plan pathway, as stated in the justification section of the New or Revised Strategic Action 
Section of the Budget Modification Form.



   Background  
(Why do we need 
these services? 
Why have you 
selected this 
vendor?) 

Skyline High School would like to reduce $1,000 from $3,000.00 Teacher Substitutes, and $4,000.00 

$5,500.00 Materials and Supplies, all from their Education and Community Health Plan to create a 

new strategic action $5,000.00 Contract with Youth Together to pay 5-10 student internship stipends 

plus 15% administrative fee to Youth Together. This provides students with real world experience and 

increase access to industry partners.

 

Competitively Bid Was this contract competitively bid? No 

If no, exception: N/A 

 
Fiscal Impact Funding resource(s): Measure H 

 
Attachments       24-2117 - Skyline High School - 306 - BMF - CHED Consultant Contracts - $5,000.00 
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OAKLAND UNIFIED 

SCHOOL DISTRICT 

2024-25 Measures N and H 
Budget Modification Form 

OUSD Schools 
•

College& 
Career for 
All Fund 
Elta�by-,.N 

Date: 8/13/24 Principal: Huang 

School Name: Skyline Site#: 306 

Pathway(s): Education & Community Requested By: Eric Espinosa 
(required for multiple use Health Academy (CHED) 
of programs) 

Step 1: 

a. Enter the Original Approved Strategic Action from the Measure N/H EIP:
Directions: Copy & paste the original strategic action below. The original strategic action is where you plan to take money

from and use it for a new purpose.

*You can enter up to 3 different actions below, as long as the New or Revised Strategic Action in Step 2 is the same!

Measure N/H Budget Original Measure NIH Budget Original Strategic Action Total 

Plan & Action - Amount (proper & full justification) Amount 

Pathway Line Item# Approved Transferred 

Education & 79 $3,000.00 Teacher Substitutes: Substitute coverage for the Education $1,000.00

Community & Comm Health Teachers to visit other teachers' 
Health classrooms, attend field trips, communities of practice, 

Academy conferences and other Ed & Comm Health-specific activities 
to learn about the best pathway practices in order to 
integrate them back into their own classrooms and 
pathways. 
(Salary & Benefit Costs Included)" 

Education & 81 $5,500.00 Materials and Supplies: materials & supplies for the $4,000.00 
Community Education & Comm Health Pathway teachers to support the 

Health design and implementation of student projects and 
Academy project-based learning aligned with Education & Comm 

Health Pathway and introduce students to pathway-aligned 
careers and interests. Materials will include GTE-aligned 
supplies specifically required for pathway integration." 

The total amount being transferred from the 2 different actions above is $5,000.00 

b. What will be the impact on your Measure N/H plan, pathway development, and students for not

doing your original strategic action? (*Do not insert links or use Acronyms. *If taking from multiple actions -

provide a response for each or the overall impact)

Reducing the amount allocated for teacher stipends and teacher substitutes means the CHED pathway will 
need to plan strategically for which professional development will be immediately prioritized, and which to 
postpone for a time when sufficient funds become available. By the same token, teachers will determine 
which materials need to be prioritized for purchasing at the beginning of the year. 
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