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Update on the District-wide Sustainability Strategy and Funding Mechanisms in
alignment with the District’s Climate Emergency Action Resolution 20-1789 and
Shared Operational Savings and Green Revolving Fund Program Resolution
1314-1109.

This item is an update item only. Questions, observations, and specific feedback are
welcomed.

On May 15, 2014, the OUSD Board of Education unanimously passed
Resolution No. 1314-1109 to approve a Shared Operational Savings and Green
Revolving Fund Program to support District-Wide Sustainability, energy, water,
and operational efficiency. On October 28, 2020, the OUSD Board of Education
unanimously passed the District’s Climate Emergency Action Resolution
20-1789, declaring a climate emergency, setting the goal to eliminate the use of
fossil fuels in district operations by 2040, transition to 100% clean electricity by
2030, and formalize the Green Revolving Fund. This presentation will give a
high-level update on the Sustainability Strategy and highlight how the Green
Revolving Fund will inform and support these initiatives. The Sustainability
Strategy is aligned with the currently drafted Sustainability Policy, which we
plan to present to the Board for approval in January 2025.

This item is presented as an update for information purposes. Questions,
observations, and specific feedback are welcomed.
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OUSD Overall Sustainability
Strategy

Update and Overview

OUSD Facilities Committee Committee
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e Sustainability Strategy Overview
AG E N DA e 1-Year Look Ahead Project Timeline

e Green Revolving Fund Overview
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B Energy and Sustainability Initiatives
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Sustainability Project Timeline
ONE YEAR LOOK AHEAD

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025
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(Il Green Revolving Fund
SUSTAINABILITY FUNDING SOURCES

| What is the Green Revolving Fund?

Established by OUSD under the 2020 Climate Emergency Action Resolution.

Purpose: Funds energy, water, and waste projects using savings to reinvest in new
projects.

Mechanism: “Revolving” model—portion of savings goes back into the fund.

Funding: Initial funding from solar REC sales and EV chargers; supplemented by grants
and rebates.

Project Prioritization: Focus on high energy and cost-saving projects.
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THANK YOU

Any Questions?

Additionally, for more information, please reach out:

Assistant Project Manager, Energy & Sustainability
Hannah Press, hannah.press@ousd.org
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