
October 15 LCAP update
● Goal 1: All students graduate college, career, and community ready.

Re-envision, Redesign, and Restructure
Middle school presentation (Claire Fisher)
Elementary, Middle, and HS I-Ready report and discussion about what is in place
now.

November 19 LCAP update
● Goal 2: Focal student groups demonstrate accelerated growth to close our

equity gap.
Re-envision, Redesign, and Restructure
Presentation: Jenn Blake,

December 17 LCAP update
● Goal 3: Students and families are welcomed, safe, healthy, and engaged.

Re-envision, Redesign, and Restructure
Presentation: Office of Equity, foster and unhoused youth

January 21 LCAP update
● Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich

diversity.
Re-envision, Redesign, and Restructure
Tara Gard, labor partners: Pipeline

February 18 LCAP update: Joyful schools
● Measure H, pathways
● VAPA
● OAL

Re-envision, Redesign, and Restructure

March LCAP update
● X

Re-envision, Redesign, and Restructure

April LCAP update
● X

Re-envision, Redesign, and Restructure

May LCAP update
● X

Re-envision, Redesign, and Restructure

June LCAP update
● X

Re-envision, Redesign, and Restructure

Template for the presentations:
1. What are your strategies?
2. What is the evidence that they work?
3. What are the challenges?
4. What are the investments in the strategies?


