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Board recommends
conditionally approved
schools get more
intensive supports to
implement strategies
that support Linked
Learning before funding
is reduced

Context-building site visit
conducted.

Sites are provided
consultation with staff to
review feedback and ensure
clarity about it

Quality improvement site
visit: includes meetings
with students, teachers,
administrative teams, and
classroom observations.
Staff will develop a
recommendation to the
Measures N and H

Overall Timeline

m October 2024 November 2024 December 2024

Schools submit progress
update to Measures N and
H Commision through a
presentation and answer
key questions regarding
their progress.

N

Measures N and H staff will
recommend that site either move
out of conditionally approved status
and receive full funding for following
year OR the site continues on
conditional status. Site may also
opt to no longer receive Measures
N and H funding.




Funding Recommendations after Staff Analysis

Key Indicators

Fully
Approved
$850

School has fully implemented Linked Learning as evidenced by the establishment of all three domains of Linked Learning:
Integrated Program (a distinct CTE program plus integrated core academics), Work-Based Learning (career awareness,
exploration, and preparation embedded in classes), and Integrated Supports (strategically embedded supports, Tiers 1-3,
through the pathway community of practice)

School is focused on the continuous improvement of the Linked Learning pathway(s) and addressing the root causes of
current student outcomes

Conditionally
Approved
Year 1 and 2:
$850

School is actively developing Linked Learning as evidenced by early implementation of key elements of Linked Learning:
Integrated Program (a distinct CTE program plus integrated core academics), Work-Based Learning (career awareness,
exploration, and preparation embedded in classes), and Integrated Supports (strategically embedded supports, Tiers 1-3,
through the pathway community of practice)

School does not demonstrate focus on the continuous improvement of the Linked Learning pathway(s) and addressing the
root causes of current student outcomes




EIP ASSESSMENT CRITERIA:

Criteria 3: Alignment of Funding to
Linked Learning Criteria, Permissible
Expenses, and Measures N and H Plan

Category 1: Budget:

° Evidence that the school has thoughtfully
allocated Measures N and H funds to
support the continuous improvement of
Linked Learning pathways.




EIP ASSESSMENT CRITERIA: Metwest HS

Criteria 1: Measures N and H Overall Criteria 3: Alignment of Funding to

Pathway Assessment Linked Learning Criteria, Permissible
Expenses, and Measures N and H Plan

Category 1: Budget

*:indicates a score of 2 or lower in that specific category



Metwest High School

Metwest was first recommended for conditionally approved status at the end of the 2022-2023 academic year.

Conditionally Approved status was Areas for Continued Progress Monitoring
recommended due to the following feedback: 2024-2025




Metwest High School

Metwest was first recommended for conditionally approved status at the end of the 2022-2023 academic year.

Conditionally Approved status was Areas for Continued Progress Monitoring
recommended due to the following feedback: 2024-2025




EIP ASSESSMENT CRITERIA: LPS Oakland R&D

Criteria 3: Alignment of Funding to
Linked Learning Criteria, Permissible
Expenses, and Measures N and H Plan

Category 1: Budget

*:indicates a score of 2 or lower in that specific category



LPS Oakland R&D

LPS was first recommended for conditionally approved status at the end of the 2022-2023 academic year.

Conditionally Approved status was Areas for Continued Progress Monitoring
recommended due to the following feedback: 2024-2025




LPS Oakland R&D

LPS was first recommended for conditionally approved status at the end of the 2022-2023 academic year.

Conditionally Approved status was Areas for Continued Progress Monitoring
recommended due to the following feedback: 2024-2025




Conditionally Approved Sites: Important dates

September 24 and 25 Pre-visit Consultation with Measures N and H staff and HS Network Superintendent

One week prior to visit Materials for the visit due to Jan Quijada and Fran Diaz

Two days prior to visit Release of Measures N and H team choice of students for student panel interview

October 9 and 23 Three-hour Site Visit with Measures N and H staff, HS Linked Learning leadership,
and Commissioners

November 5 Presentation of school sites to the Measures N and H Commission

November 19 Measures N and H Report to the Commission and Budget Recommendation

December 3 Measures N and H Commission: final Budget Recommendation decision




Pre-visit Required Materials: due one week prior to visit

=

Updated Program of Study

2. Master Schedule with CTE and pathway-cohorted academic courses
highlighted and names of all teachers, along with room numbers.

3. List of all Students by Pathway including Name, Gender, Ethnicity, and

GPA in excel
4. School Site Presentation
a. Sites address the two areas of concern and their plans of action in

addressing them
b. Sites provide evidence of progress

c. Sites respond to the following Reflection questions:
i. What changes have you made between last year and this year to address areas identified
for continuous improvement?
ii. What have you learned in the past two years about your site’s transformation strategy via

pathways?

5. Agenda for Site Visit



Components of Site Visit (Three hours)

Duration

5 minutes

25 minutes

45 minutes

30 minutes

30 minutes

20 minutes

15 minutes

Topic
Introductions

School site
presentation

Classroom Visits

Staff panel
Interviews

Student panel
Interviews

Internal Discussion
of Site Visit team

Closing

Notes and Tasks for school site
School site provides packet with copies of the materials.

Site is responsible for reserving a space for the presentation.

Site visit committee will visit 3 classrooms, including at least 1 content areas and pathway/CTE courses.
Schools choose the classrooms that the team is visiting. Average 15 mins per class. Sites will indicate
which ones in their agenda, along with helpful room directions or school map.

Sites select a mix of CTE and Core Content Teachers, as well as pathway-aligned staff such as School
Counselors to participate in a panel interview. Site is responsible for getting coverage for these teachers
to be able to participate in the interview as well as reserving a private office space that can accommodate
up to 10 persons for the committee to conduct this interview.

Measures N and H Team will be selecting the students from the list submitted. Site is responsible for
pulling the selected student from class and reserving a private office space that can accommodate up to
10 persons for the committee to conduct this interview.

Site is responsible for reserving a private office space that can accommodate up to 10 persons for the
committee to conduct this interview.

Site visit committee will convene with school site leadership for initial debrief findings. Site is responsible
for reserving a private office space that can accommodate up to 10 persons.



Commission Meeting

e School sites will be presenting in-person to the Measures N and H commission on
Nov 5, 2024.

e Sites submit their Statement of intent and Self-Assessment:
m Sites declare intent to continue to implement Linked Learning
m Sites complete self-assessment on the Measures N and H Linked
Learning Quality Standards



Summary of Conditionally Approved Sites Timeline

Activity September October November December

Pre-visit Site Consultation *

Conditionally Approved Site Visit *

Presentation to Measures N and H *
Commission

Funding Recommendations for 2025-2026 i%
School Year
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