Oakland Athletic League Update (OAL)

Franky Navarro - Commissioner OAL
September 25, 2024
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. Ask of the Board

, e This item is presented for the purpose of providing an
q update to the Board and Community on status of
3 ? Oakland Athletic League (OAL) progress.
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| Outline

® Overview of OAL Vision and Plan
® Snapshot of investment
o
o

Participation Update
Plans for Future

www.ousdorg f ¥ (J O @OUSDnews



Oakland Athletic League (O.A.L) Vision & Plan

* Increase and retain OUSD Enrollment
— Utilize Sports Programming to Build Relationships
* Maintain Title IX Compliance
— Provide equitable programming for boys and girls
* Create a positive impact on School Culture and Climate
— Increase student and family engagement
— Increase student attendance
— Identify areas of growth at each site served
* Impact Planning of Facilities
— Ensuring adequate access to clean and safe facilities
— Voice to improve our current athletic facilities
Increase Participation for Girls and Students with Disabilities
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OUSD - OAL INVESTMENT BY YEAR

2019-2020

2020-2021

2021-2022

2022-2023

$0.00 $500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00



Sports Offered 24-25

MIDDLE SCHOOL

12 SPORTS

BASEBALL
BASKETBALL - B/G
CHEERLEADING

CROSS COUNTRY -B/G
BOYS FLAG FOOTBALL
GIRLS FLAG FOOTBALL
FUTSAL -B/G
LACROSSE - G

SOCCER -B/G
SOFTBALL

TRACK AND FIELD - B/G
VOLLEYBALL -B/G

Adding Kickball, Boys Lacrosse
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HIGH SCHOOL

16 SPORTS

BADMINTON

BASEBALL
BASKETBALL - B/G
CHEERLEADING

CROSS COUNTRY -B/G
FOOTBALL

GIRLS FLAG FOOTBALL
GOLF -B/G

LACROSSE - G

SOCCER -B/G
SOFTBALL

SWIMMING - B/G
TENNIS - B/G

TRACK AND FIELD - B/G
VOLLEYBALL -B/G
WRESTLING - B/G




2023-24 - Year In Review

High School - OUSD
Enroliment - 8053
Participants - 2629 (1359-Boys, 1270-Girls)

33% of Total School Enroliment

Middle School - OUSD
Enroliment - 6549
Participants - 2954 (1695-Boys, 1259-Girls)
45.11% of Total School Enrollment

State Championships

2018-19 DATA
HS ENROLLMENT
8580
HS PARTICIPATION

2091

24.4% PARTICIPATION
MS ENROLLMENT
7046
MS PARTICIPATION
442
6% PARTICIPATION
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Challenges

* League Wide - Currently Invested

— Support Staff /Events
* Access to Support Services

— Athletic Training Services

— College & Career Academic Counseling
* Transportation

— High cost

www.ousd.org f ¥ J ©O @OUSDnews



OAL Future Plan

— Eat Learn Play Foundation
— Local Sports Organizations - Oakland Lacrosse Club...

— 50% of enrollment at each Site playing sports
— Match Enrollment to Participation for Students with Disabilities -

— Specific IEP Training
— Coach Clinics - Coaches Summit

— Ongoing Certifications

— Boys Lacrosse seeking Policy Approval as Sanctioned sport
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Questions ????

Franky Navarro
francisco.navarro@ousd.org
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OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students
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1011 Union Street, Oakland, CA 94607




