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2024-25 Proposed Budget 



Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing
fiscal year. Prior to adoption of the budget, which is scheduled for June 26, 2024, the
Governing Board must conduct a Public Hearing. Education Code §42103 requires the
District to display the Proposed Budget for public view and hold a Public Hearing prior
to adoption. The Public Hearing was scheduled for June 12, 2024. Additionally, The
Proposed Budget will include a review of reserves in compliance with Education Code
§42127(a)(2)(B). The 2024-25 Budget is developed for all funds and establishes
expenditure authority for the district in the ensuing year.
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Proposed Adopted Budget
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2024-25 
Proposed 
Adopted 
Budget 
Report
Outline

I. Overview & Summary of Budget Development 
Timeline & Assumptions

II. Proposed Adopted Budget Content & Projections

A. Unrestricted General Fund Summary

B. Restricted General Fund Summary 

C. Summary of All Funds Budget

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps
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Budget & 
LCAP 

Submission
Timelines
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LCAP & Budget Draft Timelines 

Local Control and Accountability Plan:

● First Draft LCAP for Initial Review by Governing Board, LCAP Parent & 
Student Advisory Committee, and Alameda County Office of Education
○ Provided to PSAC, Governing Board, & Posted on Website in May 2024

● Revised Draft LCAP for 6/12/24 Public Hearing and Presentation to 
Governing Board

● Final LCAP for Adoption on 6/26/24
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LCAP & Budget Draft Timelines 

2024-25 Budget

• 5/22/24 - Governing Board Meeting Draft Budget 

• 6/6/24 - Budget & Finance Meeting

• 6/12/24  - Governing Board Meeting Public Hearing - Draft Proposed 
Budget 

• 6/26/24 - Governing Board Meeting - Proposed Budget Adoption 
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Summary of Budget Assumptions
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2024-25 
Proposed 

Budget 
Content
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2024-25 Budget Adjustments Update

● On February 28, 2024, the District presented and the Board Adopted Resolution 
2324-0137, Proposed Budget Adjustments for Fiscal Year 2024-25 and

● Restructuring Recommendations for 2025-26 
● The summary of the Budget Adjustments was listed in a document labeled, 

Attachment B.

● An update and reconciliation of those Board Agenda Items will be provided with 
the final Proposed Budget.
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Attachment B Summary
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2024-25 Proposed Adopted Budget 
Fund Balance Summary
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Summary of 2024-25 Unrestricted Proposed General 
Fund Budget Projection
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Proposed Budget

Revenues $499,801,367

Expenditures $445,101,292

Net Contributions/Transfers $133,783,524

Net Increase (Decrease) $79,083,449

Proposed Budget

Beginning Fund Balance $110,305,603

Ending Fund Balance $31,223,153

What is the District’s Unrestricted General Fund 
Projected Financial Position at June 2025?

Why is District’s Unrestricted General Fund Financial 
Position Projected to Change?

Our proposed ending 
fund balance is 
decreasing by $79M in 
the Unrestricted General 
Fund.



UnRestricted General Fund 
Revenue & Expense Summary
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Model Excludes Benefits 



Summary of 2024-25 Restricted Proposed General 
Fund Budget Projection
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Proposed Budget

Revenues $267,939,835

Expenditures $423,386,312

Net Contributions/Transfers $130,783,524

Net Increase (Decrease) ($24,662,954)

Proposed Budget

Beginning Fund Balance $157,619,459

Ending Fund Balance $132,956,505

What is the District’s Restricted General Fund 
Projected Financial Position as of June 2024?

Why is District’s Restricted General Fund Financial 
Position Projected to Change?

Our proposed ending 
fund balance is 
decreasing by $24.6M in 
the Restricted General 
Fund.



Restricted General Fund 
Revenue & Expense Summary
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Model Excludes Benefits 



General Fund Summary 
FTE & Compensation Totals (Salary Only)
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2023-24 Estimated Actuals 
& 2024-25 Proposed Adopted Budget
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Net Changes to 2024-25 Draft Proposed 
(6/7/23)

to Proposed Adopted Budget
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2024-25 Budget
All Funds Summary
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Multi-Year 
Projection

Cash Flow, & 
LCFF 

Projections
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Multi-Year Projection - Unrestricted
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Multi-Year Projection - Restricted
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Multi-Year Projection - Combined
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Estimated Actuals at June 30, 2024
Cash Flow - Form CASH
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General Fund Beginning Cash July 1, 2023

● $349,361,439

General Fund Ending Cash Projection June 30, 2024

● $268,626,889 - Second Interim

● $298,441,310 - Third Interim 

● $291,286,355 - Projected Ending Balance



LCFF Summary - 2023-24
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LCFF Summary - 2024-25
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LCFF Summary - 2025-26
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LCFF Summary - 2026-27
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Next Steps

● June 26,2024 – LCAP & Budget 
Adoption

● By June 30, 2024 - Submit to Alameda 
County Office of Education

● Continue Year End Close for UnAudited 
Actuals - September 2024

30



Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


