
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
  
Meeting Date June 26, 2024 
  
Subject Services Agreement with Be The Change Consulting 
  
  
Ask of the Board ☒ Approve Services Agreement 

☐ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Be the Change Consulting will provide a series of training sessions throughout 
the year as well as Building Intentional Communities starter kits and 
supplemental curriculum for after school staff.  Training to focus on Building 
Intentional Communities, restorative behavior guidance, and skill building. 
 
Vendor specializes in connecting community engagement models to 
organizational development practices that support change management.  
They have developed a highly interactive process that leverages experiential 
learning, dynamic facilitation, hands-on coaching, and reflective action 
research to inform their equity consulting and strategy formation.  The 
Building Intentional Communities model creates the strong foundation of 
ethos, climate, and culture that allows strong teaching and learning to come 
to life. 

  
Term Start Date: July 1, 2024 

End Date: June 30, 2024 
  
Not-To-Exceed 
Amount $84,900.00 

  
Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 

of $84,900.00 

Board Office Use: Legislative File Info. 
File ID Number 24-1462 
Introduction Date 6/26/24 
Enactment Number  
Enactment Date  
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Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

None 

  
Specific 
Outcomes 

As a result of these services, After School Program staff will be better able to 
integrate core values into programming, shift program climate towards 
inclusion and engagement, and provide youth with leadership opportunities 
to develop into well-rounded critical thinkers and citizens. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☒ Written confirmation of Tuberculosis Screening wavier. 
☒ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
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Scope of Work

Activity Description Investment

Summer
Institute
Full-Day BIC
Training

Full Day BIC Training

A full-day (6-hour) session to train first and
second year Site Coordinators and orient
them to the Building Intentional
Communities Curriculum and Model. Session
will include 2 lead facilitators, discovery call
session design, facilitation, session materials
and evaluation (up to 50 participants).

7/26/2024, 10am-4pm

$10,000

Building
Intentional
Communities
Curriculum
Kits for New
Site
Coordinators

Building Intentional Communities Starter
Kits

Includes:

● Welcome Packet
● Downloadable

Handouts/Worksheets
● Sample Calendars
● Sample Parent Newsletters
● Evaluation Tools
● Climate Blaster Lesson Plans
● Curriculum Included:

○ Experiential Activities to Develop
Critical Thinkers

○ Experiential Activities to Promote
Group Development & Youth
Leadership

○ Icebreakers and Team Builders to
Build Community

○ Icebreakers and Team Builders to
Build Social Emotional Skills

○ 150 Powerful & Transformative
Questions

$20,000
($500 x 40

kits)
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Building
Intentional
Communities
Supplemental
Curriculum for
Returning Site
Coordinators

Building Intentional Communities
Supplemental Curriculum

Includes:
● Icebreakers and Team Builders to Elicit

Group Values
● Experiential Activities to Explore Values

for Elementary and Middle School
Participants

● Experiential Activities to Introduce
Identity, Culture, Class, Gender, and
Inclusion

● Creative, Resourceful & Whole
Experiential Exercises to Build
Awareness, Transform Perspectives, and
Make Choices

● Activities to Teach Social Emotional
Skills and Restorative Practices Booklet

$9,900
($225 x 44)

Restorative
Behavior
Guidance Site
Coordinator
Cohort (4
sessions)

Restorative Behavior Guidance Site
Coordinator Cohort
3-hour, in-person session with BTC training
team.

Description
This cohort is designed to empower
practitioners with the tools and strategies to
effectively navigate and transform conflicts
within restorative learning environments.
Conflict is an inevitable part of life and
learning, and rather than avoiding it, we
believe in embracing it as an opportunity for
growth and learning. In this cohort,
participants will explore the importance of
setting up prevention and intervention
systems that will foster a restorative approach
to conflict resolution. Through interactive

$20,000

($5000 x 4
sessions)
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discussions and practical activities,
participants will learn how to create
supportive environments where conflicts are
seen as opportunities for connection and
understanding.

Session includes design, facilitation, session
materials and evaluation. Up to 50
participants.

BIC Skill
Building
Training
Series (5
sessions)

BIC Skill Building for Site Coordinators
3 hour, in-person session with BTC training
team

In these session, participants will:
● Learn the components of the BIC model
● Identify strategies to embed core values

into the program
● Facilitate hands on experiential

activities with students and staff
● Understand how to facilitate activities

from the BIC Climate Blasters
● Understand the importance of building

physical and emotional safety to foster
connection and belonging

● Learn how to use CASEL’s Social
Emotional Learning Framework to
facilitate activity debrief questions

● Additional skill building topics: Youth
Development 101, Trauma Informed
Care, Transformative Social Emotional
Learning, Project Management for Site
Coordinators)

Session includes design, facilitation, session
materials and evaluation. Up to 50
participants.

$25,000

($5,000 x 5
sessions)

Total Investment: $84,900
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Executive Summary

Be The Change Consulting, LLC. (BTC) specializes in connecting community
engagement models to organizational development practices that support
change management. We are a woman of color owned and people of color
operated, racial justice centered, capacity building firm. Our clients span
community based organizations, municipal agencies, school districts, and
select private companies.

Over the past fifteen years BTC has developed a highly interactive process
that leverages experiential learning, dynamic facilitation, hands-on coaching,
and reflective action research to inform our equity consulting and strategy
formation. Our facilitation is touted as appealing to high level strategic
thinkers and on-the-ground field leaders alike. To do this we use interactive
activities & simulations, human-centered design principles, and graphic
recording - in a process that works for both in-person and virtual sessions.

We will continue to partner with OUSD Expanded Learning in the
implementation of the Building Intentional Communities model and
curriculum. The Building Intentional Communities model and curriculum is
designed to deepen the integration of core values into programming, shift
program climate towards inclusion and engagement, and provide youth
with leadership opportunities to develop into well rounded critical thinkers
and citizens. The Building Intentional Communities model creates the strong
foundation of ethos, climate, and culture that allows strong teaching and
learning to come to life.

The BIC curriculum has supported OUSD Expanded Learning to onboard (pre
and post pandemic) and support new directline staff, site coordinators and
program managers with program alignment that centers social emotional
learning and youth development practices.

2





Sangita Kumar
Title/Role: Principal and Founder

Education

The Fielding Institute--
Santa Barbara, CA
Masters in Organizational
Psychology

CaseWestern Reserve
University, Cleveland, OH;
B.S.in Management B.A. in
Spanish

Registrations/Certifications

The Life Coach Institute
--Colorado
Certified Life Coach

Strozzi Institute --
Oakland, CA
Certified Somatic
Practitioner and Coach

Years of Experience
15 years Be The Change
Consulting

2 years Teacher at Kipp
Charter School

1 year Administrator at
Alameda County Office of
Education

Bio: Sangita Kumar is the founder and principal of Be the Change
Consulting, LLC, a results-based organizational development firm
located in Oakland, CA. Sangita oversees a team of 13 to support a
diverse client portfolio in systems reform, change management,
capacity building, program development, strategic planning, and
curriculum design.

Sangita is a proud first-generation leader respected for her ability to
wed technical training to a trauma-informed facilitation approach that
motivates teams to reimagine workplace culture and practices.
Sangita brings 15 years of experience in Project Management,
Organizational Assessment, Instructional Design, and Facilitation. Her
passion for racial equity drives the firm's service model.

Relevant Project Experience

[2021-2023] Sonoma County Health and Human Services
Department—Equity Capacity Building Initiative

Conducted organizational culture assessments with seven
department heads to establish shared expectations for DEI
outcomes. Designed and facilitated a system-wide
capacity-building initiative to support 750 Senior Management and
Executive Leadership team members in implementing the
county’s Racial Equity Action Plan objectives. Established
differentiated training based on role - team members, managers,
supervisors, and executives.

[2019-2022] SF Public Library - Equity Capacity Building Initiative
Conducted a series of leadership training and assessment to
identify the library’s commitment to addressing gentrification and
implicit bias to meet SF’s diversifying population's needs.
Designed city-wide training series to support library personnel to
socialize equity practices in service standards.

[2021] SF Department of the Environment— Equity Assessment
Designed an equity assessment to measure organizational culture,
systems, beliefs, and practices. Survey analysis and coaching
resulted in the establishment of clear metrics and evaluation
systems. Developed a multi-year department-wide
capacity-building plan aligned to metrics.

[2020-2021] Bay Area Rapid Transport— 2020 Police Reform



Relevant Skills

Designing and Conducting
Organizational Assessment

Instructional Design

Facilitation

Consulting

Graphic Recording

Curriculum Scope and
Sequence Development

Strategic Planning

Executive Coaching

Trauma-Informed System
Design

Structured Thinking

Project Planning

Data Visualization

Evaluation

Conflict
Mediation/Restoration

Customization of
Research-Based Frameworks

Project
Designed and facilitated a system-wide community listening
campaign spanning nine electoral districts, to engage
stakeholders in providing feedback on alternatives to policing.
Findings resulted in the Bay Area Rapid Transit system's financial
reallocation to adopt a community crisis response model.

[2021-2022] Walnut Creek Arts & Recreation - DEI Capacity
Building

Conducted general DEI assessment and two-year skill-building
initiative for 50 Arts & Recreation employees. Led targeted
coaching for Executive Team members.

[2020-2021] SF Parks and Recreation - DEI Capacity Building

Conducted general DEI assessment and two-year skill-building
initiative for 360 employees

[2020-2022] Fine Arts Museum of San Francisco - DEI
Assessment, Training and Implementation Coaching

Led organizational assessment with Board, Executives, HR Dept.
and DEI Committee to establish DEI priorities. Designed a six-part
executive training program to reflect on DEI assessment results,
internalize behavioral feedback, and redesign policies to center
equity outcomes. Developed customized virtual and in-person
training for 600+ employees and subcontractors (managers,
supervisors, security guards, and docents). Provided
multi-directional restorative coaching to teams and individuals in
year three.

[2018-2019] SFPUC Southeast Community Facility - Community
Engagement

Facilitated and mediated divergent stakeholder groups and PUC
staff in a series of conversations to create a shared understanding
of the SFPUC’s responsibilities as outlined in a Community Benefits
Agreement. Consulted the group to develop a shared set of
outcomes and actions the PUC committed to.

[2017-2023] Department of Children, Youth and Families - Capacity
Building Design
Conducted a city-wide assessment of 400+ afterschool programs and
providers. Conducted a series of listening sessions with San
Francisco Unified afterschool partners, to assess strengths and areas
of opportunity. Collaborated with DCYF’s internal learning and
evaluation department to develop a set of out-of-school standards
aligned to CASEL, a national framework. Developed a
comprehensive training platform, an annual conference, grantee
convenings, and coaching packages to support afterschool providers
to assess their internal practices and train on best practices to close
opportunity gaps.



CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

05/21/2024
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
FREEMAN INSURANCE SERVICES INC/PHS
57101554
The Hartford Business Service Center
3600 Wiseman Blvd
San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

BE THE CHANGE CONSULTING LLC
410 12TH ST
OAKLAND CA 94607-4497

INSURER A :  Sentinel Insurance Company Ltd. 11000
INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 57 SBA BD5124 08/21/2023 08/21/2024

EACH OCCURRENCE $2,000,000
CLAIMS-MADE X OCCUR DAMAGE TO RENTED

PREMISES (Ea occurrence)
$1,000,000

X General Liability MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $2,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
POLICY PRO-

JECT X LOC PRODUCTS - COMP/OP AGG $4,000,000
OTHER:

A

AUTOMOBILE LIABILITY

57 SBA BD5124 08/21/2023 08/21/2024

COMBINED SINGLE LIMIT
(Ea accident)

$2,000,000
ANY AUTO BODILY INJURY (Per person)
ALL OWNED
AUTOS

SCHEDULED
AUTOS BODILY INJURY (Per accident)

X HIRED
AUTOS X NON-OWNED

AUTOS
PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR
CLAIMS-
MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY
PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/ A

PER
STATUTE

OTH-
ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A PROFESSIONAL LIABILITY 57 SBA BD5124 08/21/2023 08/21/2024 Occurrence
Aggregate

$1,000,000
$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this
policy.
CERTIFICATE HOLDER CANCELLATION
Oakland Unified School District
Risk Management
1011 UNION ST STE 987
OAKLAND CA 94607

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

05/21/2024
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
PAYCHEX INSURANCE AGENCY INC/PHS
76210690
225 KENNETH DR STE 110
ROCHESTER NY 14623

CONTACT NAME:

PHONE
(A/C, No, Ext):

(800) 640-0395 FAX
(A/C, No):

E-MAIL ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A :  Hartford Casualty Insurance Company 29424

INSURED

BE THE CHANGE CONSULTING LLC
410 12TH ST
OAKLAND CA 94607-4497

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE

CLAIMS-MADE OCCUR DAMAGE TO RENTED
PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE

POLICY PRO-
JECT

LOC PRODUCTS - COMP/OP AGG

OTHER:

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Ea accident)

ANY AUTO BODILY INJURY (Per person)
ALL OWNED
AUTOS

SCHEDULED
AUTOS BODILY INJURY (Per accident)

HIRED
AUTOS

NON-OWNED
AUTOS

PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR
CLAIMS-
MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

A

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY
PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/ A 76 WEG AY9C3V 07/10/2023 07/10/2024

X PER
STATUTE

OTH-
ER

Y/N E.L. EACH ACCIDENT $1,000,000
E.L. DISEASE -EA EMPLOYEE $1,000,000

E.L. DISEASE - POLICY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations.
CERTIFICATE HOLDER CANCELLATION
Oakland Unified School District
Risk Management
1011 UNION ST STE 987
OAKLAND CA 94607

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



57 SBA BD5124

ADDITIONAL INSURED - PERSON-ORGANIZATION

OAKLAND UNIFIED SCHOOL DISTRICT 1011 
UNION ST., STE. 987
OAKLAND, CA 94607

CITY OF BERKELEY,ITS OFFICERS,AGENTS,VOLUNTEERS,& EMPLOYEES
2180 MILVIA ST FL 4
BERKELEY, CA 94704

002 002 (CONTINUED ON NEXT PAGE)

06/06/23 08/21/24

POLICY NUMBER:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

Form IH 12 00 11 85 T SEQ. NO. Printed in U.S.A. Page

Process Date: Expiration Date:
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