
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
  
Meeting Date June 26, 2024 
  
Subject Services Agreement with Mumford and Associates, LLC 
  
  
Ask of the Board ☒ Approve Services Agreement 

☐ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Vendor will deliver a series of in-person and virtual training sessions for after 
school providers focused on mental health awareness and student safety.  In 
addition, after school providers will have access to a Learning Management 
System throughout the year with content regarding the George Floyd 
Resolution, youth mental health, emergency response, and program-specific 
safety guidelines.  Also, Expanded Learning staff and consultants will be able 
to receive Mental Health First Aid Certification on a quarterly basis. 

  
Term Start Date: July 1, 2024 

End Date: June 30, 2025 
  
Not-To-Exceed 
Amount $80,000.00 

  
Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 

of $80,000.00 
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  

Board Office Use: Legislative File Info. 
File ID Number 24-1455 
Introduction Date 6/26/24 
Enactment Number  
Enactment Date  
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District In-Kind 
Contributions 

None 

  
Specific 
Outcomes 

Students participating in Expanded Learning Programs experience increased 
safety and mental well-being as a result of these services.  

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☒ Written confirmation of Tuberculosis Screening wavier. 
☒ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
 



































Expanded Learning Program Scope of Work Update for 2024-2025

For the 2024-2025 school year, the Oakland Unified School District (OUSD) will continue
enhancing its Expanded Learning Program. Dr. Quinyatta Mumford will lead the project,
focusing on mental health awareness and safety training for afterschool program providers,
continuing the efforts initiated in the previous contract.

Updated Scope of Work

Consultant Information:

Consultant: Dr. Quinyatta Mumford

Role: Chief Executive Officer and Principal Consultant

Contact: 501-229-9220

Project Overview:

Duration: July 2024 - June 2025

Contract Total: $80,000

Objective: Enhance safety measures and continue delivering comprehensive training to
ensure the safety and mental well-being of students and staff.

Deliverables:

1. Summer Institute Training Sessions (July 23-25, 2024)

● Youth Mental Health First Aid: Empowering Afterschool Programs

● Duration: 1.5 hours

● Description: Participants learn to identify signs of mental health issues such as
anxiety, depression, and substance use disorders, with strategies for effective
intervention through interactive and scenario-based learning.

● Site Safety Essentials for New Afterschool Providers: A 90-Minute Crash Course

● Duration: 1.5 hours

● Description: Covers emergency preparedness, injury prevention, and risk
management, equipping staff with practical skills for creating a safe after-school
environment.

2. Asynchronous Safety Modules (Continuation)

● Development and Deployment: Continuous throughout July 2024 to June 2025, as a
continuation from the previous contract using a Learning Management System (LMS).



● Content: Includes the George Floyd Resolution, youth mental health, emergency
response, and program-specific safety guidelines, featuring multimedia elements for
enhanced engagement and learning.

3. Fall Site Safety Training

● Part 1: In-person training in October 2024

● Part 2: Virtual training via Zoom in November 2024

● Description: Both sessions will delve deeper into safety protocols and procedures,
adapting to new safety challenges and insights.

4. Ongoing Consulting (12 months)

● Services: Monthly consulting on safety policies, procedures, and decision-making.

● Schedule: Continuous engagement throughout the year to adapt and update safety
measures as needed.

● Mental Health First Aid Certification: Mental Health First Aid will be offered on a
quarterly basis and open to any Expanded Learning staff member, consultant, or grantee.

Payment Structure:

1. Monthly Consulting Fee

● Total Fee: $40,000 (50% of the total contract value)

● Rate: $3,333.33 per month over 12 months

● Services Included: Regular consulting on safety policies, procedure updates,
decision-making, and ongoing support for the deployment of asynchronous modules.

2. Summer Institute: July 23-25, 2024

● Total Fee: $12,000

● Description: This fee covers the three-day training event where Dr. Mumford will lead
sessions on youth mental health and site safety essentials for new afterschool providers.

● Payment Schedule: 50% due one month prior to the event, and 50% upon completion.

3. Safety Training Part 1: October 2024 (In-person)

● Total Fee: $10,000

● Description: This payment covers the in-person training focused on deepening
understanding of safety protocols and procedures.

● Payment Schedule: 50% due one month prior to the training, and 50% upon completion.

4. Safety Training Part 2: November 2024 (Virtual)



● Total Fee: $8,000

● Description: This fee is allocated for the virtual training session, which continues the
discussions from the first part and adapts to new safety challenges.

● Payment Schedule: 50% due one month prior to the training, and 50% upon completion.

5. Ongoing Deployment of Asynchronous Modules: July 2024 to June 2025

● Total Fee: $10,000

● Description: This covers the year-long deployment and updating of asynchronous safety
training modules via a Learning Management System (LMS).

● Payment Schedule: 50% at the project's halfway point, and 50% upon completion in
June 2025.

Project Timeline:

● Commencement: July 2024

● Duration: 12 months

● Key Dates:

● Summer Institute: July 23-25, 2024

● Safety Training Part 1: October 2024 (in-person)

● Safety Training Part 2: November 2024 (virtual)

● Ongoing Deployment of Asynchronous Modules: July 2024 to June 2025

This scope of work reflects the ongoing commitment of OUSD and Dr. Quinyatta Mumford to
improve the safety and well-being of participants in the Expanded Learning Program. By
continuing and expanding upon the previous year's initiatives, the program is poised to deliver
crucial training and support, ensuring a safe and nurturing environment for all involved.
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QUINYATTA P. MUMFORD, MPH, CHES® 
STRATEGIC LEADER | PUBLIC HEALTH EXPERT, SENIOR CONSULTANT & ADVISOR  

Little Rock, AR | quinyatta@mumfordandassociates.com | (256) 648-3301 (C) | LinkedIn 
Citizenship: United States of America | Highest Grade/Rank: N/A | Contact Current Employer: Yes 

Clearance Level: Expired | Availability: Permanent, Full-Time | Desired Location: Local and International 
 

PROFESSIONAL SUMMARY 

Results-focused and driven public health leader with 13+ years of experience, highly knowledgeable of healthcare standards and treatment 
plans, leading towards the improvement of public health outcomes. Known for expertise in epidemiology, introducing new healthcare programs, 
delivering seasonal information, and coordinating funding efforts to identify and address issues related to disease prevention and environmental 
health. Distinguished ability to improve community health through policy, system, and environmental frameworks, along with sound 
understanding of local, state, and federal regulations. Advocate for equitable healthcare, well-versed in providing healthcare information through 
outstanding communication, presentation, organizational, and interpersonal skills, leading to the successful achievement of goals, objectives, 
and productivity. Future Public Health Director or Senior Public Health Advisor. 

PROFESSIONAL EXPERIENCE 
 
CEO/Principal Public Health Consultant | Mumford and Associates       JAN 2018 – PRESENT 
Salary: N/A | Hours/Week: N/A | Supervisor: N/A 

• Establish, build, and maintain relationships with a variety of stakeholders; spearhead all business development efforts, resulting in 
procuring multiple contracts with renowned organizations (e.g., Oakland Unified School District, Arkansas Out of School Network, New 
York Institute of Technology); draft and negotiate all contracts. 

• Built a team to support firm operations; hired, trained, and provide annual performance evaluations for multiple staff. 
• Oversee innovative health education that provides personalized, evidence-based, practical, clear, and holistic health education and 

promotion methods, as well as curriculum design, program design, implementation, and evaluation. 
• Manage $300K+ budgets, ensuring compliance with all accounting policies and procedures. 
• Conduct comprehensive research and analysis to identify different approaches to resolve issues and challenges in public health. 
• Analyze client’s public health-related initiatives and policies via gap analyses to determine possibilities of enhancements. 

 
Chief Informatics Officer | CDC Foundation         DEC 2021 – PRESENT 
Salary: $140,000 | Hours/Week: 40 | Supervisor: Kristen Baird, (908) 358-9512 / kbaird@cdcfoundation.org, May Contact 

• Sponsor a variety of informatics projects throughout the entire project lifecycle: 
o Lead data modernization efforts that include development of Office of Informatics and implementation of IT opportunities to 

streamline business operations, enhance operational effectiveness, and financial performance. 
• Plan and implement data visualization tools (e.g., Tableau, Power BI) to reduce labor costs, improve profits, and increase visibility. 
• Direct 12 team members to ensure accomplishment of key duties and partner with intra-agency personnel to drive efficient service. 
• Develop information governance rules and regulations; serve as guide on evaluating, selecting, executing, and maintaining IT systems; 

and guarantee strategic investment of operational systems. 
• Act as advisor to oversee new programs in accordance with CDC public health program goals, objectives, and policies. 
• Created vision and road map that drove accountability and employed Lean processing principles that obtain productivity, resulting 

in data modernization roadmap and self-service analytics implementation across the NM DOH enterprise. 
 
Director of the Office of Rural Health and Primary Care | Arkansas Department of Health   SEP 2020 – DEC 2021 
Salary: $60,000 | Hours/Week: 40 | Supervisor: Teonia Alexander, (501) 554-5658, May Contact 

• Spearheaded the planning of programs for the statewide development and delivery of comprehensive healthcare services to areas with 
a shortage of health personnel and lack of access to primary care. 

• Facilitated the provision of technical assistance for the community-based providers of comprehensive primary and preventive care for 
underserved and vulnerable populations. 

• Played a crucial role in managing and ensuring the successful implementation of programs, meeting designed objectives within a 
budget of $13M with desired results. 

• Led and coordinated five public health practitioners and one budget analyst, ensuring that exceptional jobs were done while adhering 
to the company's objectives. 

• Contributed key efforts in modifying the program's trajectory by redirecting program staff, establishing performance standards, and 
mitigating contracts that were no longer in line with program's needs. 

• Promoted to the director role for exemplary performance and significant contribution to the development of the department. 

mailto:quinyatta@mumfordandassociates.com
https://www.linkedin.com/in/qmumford/
http://www.mumfordandassociates.com/
https://www.cdcfoundation.org/
mailto:kbaird@cdcfoundation.org
https://www.healthy.arkansas.gov/
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• Successfully secured $1M+ grant funds via strategic grant writing efforts, controlling budgets, eliminating pricy legacy contracts, 
and aligning finances with program goals. 

 
COVID-19 Response Epidemiologist | Arkansas Department of Health      MAR 2020 – NOV 2021  
Salary: $55,000 | Hours/Week: 40 | Supervisor: Stewart Matthews, herbert.matthews@arkansas.gov, May Contact 

• Managed processes by coordinating 25 contact tracing team leads and CDC Foundation staff. 
• Maintained reputation by having a strong understanding of operational and strategic aspects of the state contact tracing program. 
• Improved efficiency and effectiveness by developing and implementing contact tracing training, scripts, and processes. 
• Collaborated with partners and stakeholders throughout the state to execute contact tracing programs and ensure proper process 

implementation. 
• Performed several tasks including leading developed case investigation, establishing call center and contact tracing protocols, 

supervising over 150 contact tracers, and training external vendors. 
 
Enteric Disease Epidemiologist | Arkansas Department of Health      AUG 2018 – OCT 2020   
Salary: $55,000 | Hours/Week: 40 | Supervisor: Stewart Matthews, herbert.matthews@arkansas.gov, May Contact 

• Conducted investigation on causes of outbreaks including intensive research on foodborne. 
• Utilized diverse methods to analyze data; provided detailed reports; and presented statistical presentations in simple terms for overall 

assimilation. 
• Worked in collaboration with local, state, and federal partners to understand regulations and meet grant requirements. 
• Improved staff performance by coordinating and conducting training and updating them on policy and procedural changes. 
• Drove efforts toward improvement of standard testing to whole-genome sequencing to facilitate and ensure proper research. 

 
Public Health Preparedness Epidemiologist | Arkansas Department of Health     SEP 2014 – AUG 2018 
Salary: $55,000 | Hours/Week: 40 | Supervisor: Stewart Matthews, herbert.matthews@arkansas.gov, May Contact 

• Updated and prepared the team for emergencies by conducting studies regarding the feasibility of mass prophylaxis during an 
emergency utilizing federal guidelines. 

• Maximized and improved throughput at dispensing by evaluating and assessing electronic data systems. 
• Provided epidemiological support during emergencies, including data analysis, situational awareness, and mapping. 
• Applied different approaches to analyze data; provided detailed reports; and presented statistical presentations in simple terms for 

overall assimilation. 
• Established and maintained a certification program for closed point of dispensing. 

 
Lead-based Paint Epidemiologist | Arkansas Department of Health      SEP 2012 – SEP 2014 
Salary: $55,000 | Hours/Week: 40 | Supervisor: Stewart Matthews, herbert.matthews@arkansas.gov, May Contact 

• Developed a collaboration between physicians and the ADH to evaluate environmental exposure toward leading children diagnosed 
with EBLL. 

 
Other Experience: 
 

Adjunct Professor | New York Institute of Technology       2022 _ PRESENT 
Adjunct Professor | Southern Arkansas University        2022 – PRESENT  
Outreach Coordinator | Arkansas Department of Health       2012 – 2014  
Chief Executive Officer | North Alabama Kids Directory       2011 – 2013  
Environmental Analyst | Tennessee Valley Authority        2004 – 2011  
Intern | Arkansas Department of Health         2009 
 

EDUCATION | CERTIFICATIONS | PROFESSIONAL AFFILIATIONS 
 
Doctor of Public Health | Public Health Leadership | University of Arkansas for Medical Sciences    
Master of Public Health | Community Health | Walden University       
Bachelor of Science in Biology | University of Alabama in Huntsville  
 
Representative | American Public Health Association Council of Affiliates Region 6    NOV 2022 – PRESENT 
Member | American Public Health Association Nominations Committee      NOV 2022 – PRESENT 
Fellow | National Rural Health Association         2022 
President | Arkansas Public Health Association        2017 – 2018 
Peer-to-Peer Fellow | Association of State and Territorial Health Officials (ASTHO)    2016 – 2017  
 Environmental Public Health Tracking 
Member | Arkansas Board of Health Education (Appointed by Governor Asa Hutchinson)    2015 – 2019 

https://www.healthy.arkansas.gov/
mailto:herbert.matthews@arkansas.gov
https://www.healthy.arkansas.gov/
mailto:herbert.matthews@arkansas.gov
https://www.healthy.arkansas.gov/
mailto:herbert.matthews@arkansas.gov
https://www.healthy.arkansas.gov/
mailto:herbert.matthews@arkansas.gov
https://www.nyit.edu/
https://web.saumag.edu/
https://www.healthy.arkansas.gov/
http://www.tva.gov/
https://www.healthy.arkansas.gov/
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CORE COMPETENCIES | TECHNICAL SKILLS
 

• Epidemiology 
• Disease and Infection Control 
• Public Health 
• Preventative Care 
• Technical Assistance 
• Research and Data Analysis 
• Contact Tracing 

• IT Implementation 
• Decision Making 
• Community Relations 
• Grant Writing 
• Public Health Contracts 
• Project Design and Development 
• Client and Community Outreach 

• Strategic Planning/Implementation 
• Client and Community Outreach 
• Regulatory Compliance 
• Leadership and Collaboration 
• Team Development 
• Problem Solving 
• Tableau / Power BI / GI

 












	Services Agreement with Mumford and Associates, LLC



