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Memo 
To 

From 

Board Meeting Date 

Subject 

Board of Education 

Kyla Johnson-Trammell, Superintendent  
Preston Thomas, Chief Systems and Services Officer, Division of Facilities Planning 
and Management; Kenya Chatman, Executive Director of Facilities Planning 

June 05, 2024 

Purchase Agreement – Johnson Controls Fire Protection, LP – Roosevelt Middle 
School Modernization Project - Division of Facilities Planning and Management 

Action Requested 

Discussion 

LBP (Local Business 
Participation Percentage) 

Recommendation 

Fiscal Impact 

Approval by the Board of Education of award of Purchase Agreement by and between 
the District and Johnson Controls Fire Protection, LP, Livermore, CA, for the latter 
to sell and deliver fire alarm materials required for the Roosevelt Middle School 
Modernization Project, Modular Science Building in total amount of $37,670.00 as 
selected vendor, with delivery on July 11, 2024, pursuant to the Agreement. 

Price is at or under bid threshold of $114,500 (as of 1/1/24).

00.00%  

Approval by the Board of Education of award of Purchase Agreement by and between 
the District and Johnson Controls Fire Protection, LP, Livermore, CA, for the latter to 
sell and deliver fire alarm materials required for the Roosevelt Middle School 
Modernization Project, Modular Science Building in total amount of $37,670.00 as 
selected vendor, with delivery on July 11, 2024, pursuant to the Agreement. 

 Fund 21 Measure Y 

Attachments • Contract Justification Form
• Purchase Contract Agreement, including exhibits
• Routing Form

Board Office Use: Legislative File Info. 
File ID Number 24-1006
Introduction Date 06-05-2024
Enactment Number 
Enactment Date 

24-1195
6/5/2024 er 



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office with Every 

Agenda Contract. 
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Project No.: 19101 

Intended End: August 30, 2025 

Legislative File ID No.  24-1006 

Department:  Facilities Planning and Management 

Vendor Name: Johnson Controls Fire Protection, LP 

Project Name: Roosevelt Middle School Mod. Project  

Contract Term: Intended Start: June 06, 2024  

Total Cost Over Contract Term: $37,670.00 

Approved by: Preston Thomas 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy? ☐  Yes (No if Unchecked)

How was this contractor or vendor selected? 

Johnson Controls has provided services for the District in the past meeting District’s standards. 

Summarize the services or supplies this contractor or vendor will be providing. 

Vendor will supply equipment to the District in advance of the start date of the project due to existing late deliveries of 
fire alarm material from suppliers.  

Was this contract competitively bid? ☐ Check box for “Yes”  (If “No,” leave box unchecked)

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?

Johnson Controls has provided services for the District in the past at an acceptable rate. 
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2) Please check the competitive bidding exception relied upon:

Construction Contract: 

☐ Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if
applicable

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

☐ Completion contract – contact legal counsel to discuss if applicable

☐ Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable

☐ Design-build contract RFQ/RFP process – contact legal counsel to discuss if applicable

☐ Energy service contract – contact legal counsel to discuss if applicable

☐ Other:  ______________________ – contact legal counsel to discuss if applicable

Consultant Contract: 

☐ Architect, engineer, construction project manager, land surveyor, or environmental services – selected (a)
based on demonstrated competence and professional qualifications (Government Code §4526), and (b)
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

☐ Architect or engineer when state funds being used – selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50)

☐ Other professional or specially trained services or advice – no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable

☐ For services other than above, the cost of services is $109,300 or less (as of 1/1/23)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Purchasing Contract: 

☒ Price is at or under bid threshold of $109,300 (as of 1/1/23)

☐ Certain instructional materials (Public Contract Code §20118.3)

☐ Data processing systems and supporting software – choose one of three lowest bidders (Public Contract
Code §20118.1)
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☐ Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel
to discuss if applicable

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal
counsel to discuss if applicable

☐ Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal
counsel to discuss if applicable

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

☐ Other:  __________________________

Maintenance Contract: 

☐ Price is at or under bid threshold of $109,300 (as of 1/1/23)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss

☐ Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:

• The vendor will provide simplex fire alarm materials that are approved by the board as a sole source.
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OAKLAND UNIFIED SCHOOL DISTRICT 

PURCHASE AGREEMENT 

This Agreement is made this 6th day of  June 2024, by and between Oakland Unified 
School District, "District," and Johnson Controls Fire Protection LP, "Vendor," 

with respect to the following recitals: 
A. District is a public school district organized and existing under the laws of the State of
California.

B. Vendor was selected as the supplier for the purchase and delivery of the items of equipment,
materials, and supplies detailed in the proposal provided by Vendor, dated January 31, 2024,
attached hereto as Exhibit A ("Items"). To the extent this Agreement and the proposal conflict,
this Agreement controls.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, 
the parties agree as follows: 

1. Delivery of Items. Vendor agrees to deliver the Items, as specified in Exhibit A, to 
District at the following address: Roosevelt Middle School, 1926 E 19th Street, Oakland, CA 
94606.

2. Time of Commencement and Completion. Vendor shall satisfactorily deliver the Items in 
full to the District no later than July 11, 2024 ("Delivery Deadline"). Time is of the essence in 
this Contract.

3. Contract Price. District agrees to pay Vendor the price of Thirty-Seven Thousand Six 
Hundred Seventy Dollars ($37,670.00) within thirty (30) calendar days following receipt of 
Vendor's invoice for the satisfactory delivery of the Items.

4. [Not Used]

5. Conformance to Contract Documents. Vendor agrees that the Items to be furnished 
pursuant to this Agreement ("Contract") shall conform to all of the requirements set forth in the 
Contract Documents, as defined below.

6. Contractor Responsibility. Vendor shall perform all deliveries to the District facilities in a 
safe and professional manner. Vendor's equipment shall be in good working order and all 
personnel shall be trained in safety measures to preclude accidents and endangering District 
personnel or property. Vendor shall have adequate equipment for delivery of goods on proposed 
contract. Vendor shall have adequate office and personnel resources for responding to the 
District's needs, including telephone coverage weekdays during the hours of 8:00 a.m. through 
5:00 p.m. Vendor shall have 24-hour, 7-day emergency service. If Vendor cannot meet this 
requirement, indicate alternative plan to provide equivalent level of service. Vendor's equipment 
shall be compatible with the District's facilities.
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6/6/2024

6/6/2024

EDGAR Rakestraw
Benjamin Davis

EDGAR Rakestraw
Kyla Johnson-Trammell, Secretary
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