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LCAP STUDY SESSION
Input on the new 2024-2027 LCAP Cycle

Diana Sherman, Coordinator, LCAP
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LCAP Overview





4
4

What the LCAP Explains

NEEDS WHAT DO ALL STUDENTS NEED?    WHAT DO SOME 
STUDENTS NEED?

GOALS WHAT DO WE WANT THEM TO ACHIEVE?

ACTIONS WHAT ARE WE DOING TO HELP THEM?

INVESTMENTS HOW ARE WE PAYING FOR IT? HOW MUCH?

IMPLEMENTATION HOW WELL ARE WE DOING IT?

PROGRESS ARE STUDENTS PROGRESSING? HOW MUCH?

ENGAGEMENT ARE WE LISTENING TO THE COMMUNITY? WHO? HOW?



65% of Base

20% of Base For high-need 
students, defined 
by CA State 
Legislature as:
● English Learners
● Foster Youth
● Low-Income 

Students 

For high-need 
students 
above 55% 
threshold

(Graphics from ACLU)

Local Control Funding Formula (LCFF)

$10,951
$10,069
$10,367
$12,327



Resources that Fund Our Investments

UNRESTRICTED BASE RESOURCES
Not included in the LCAP

California LCFF Base Funds
Other state and federal funding for Basic 

Services, including Special Education

TARGETED OR RESTRICTED RESOURCES
Included in the LCAP

California LCFF Supplemental & Concentration Funds
Federal Title Funds (Titles I, II, III, IV)
Local Parcel Taxes (Measures G, G1, & N)
State and Federal Grants, including Equity Multiplier
Grants from Private Donors
COVID Relief Grants
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2024-27 LCAP



Proposed 2024-27 LCAP Goals & Actions

4

Goal 1: All students graduate college, 
career, and community ready.

Goal 2: Within three years, focal student 
groups will demonstrate accelerated 
growth to close our equity gap.

Actions
1.1   Strong Readers: Early & Secondary Literacy
1.2   Excellence in Science, Technology, Engineering & 

Mathematics
1.3   Equitable Access to a Broad Course of Study
1.4   Visual & Performing Arts
1.5   Early Childhood Learning
1.6   Multilingual Programs
1.7   College & Career for All
1.8   Counseling & Equitable Master Scheduling
1.9   Data-Driven Decision Making
1.10 Academic Acceleration Supports
1.11 Network-Based School Supports
1.12 Continuous School Improvement

Actions
2.1    African American Student Achievement
2.2    Latino Student Achievement
2.3    Arab, Asian & Pacific Islander Student Achievement
2.4    Supports for Students with Disabilities
2.5    Supports for Low-Income Students
2.6    Supports for Unhoused Student & Families
2.7    Supports for Foster Youth
2.8    English Learner Achievement
2.9    Long-Term English Learner Achievement
2.10  Supports for Newcomers
2.11  Alternative Education
2.12  Expanded Learning Opportunities

https://docs.google.com/document/d/1o4YLF3WKel4U9TTm0GT3zJFSLXbf9WwYdK7Nb_IVRkw/edit


Proposed 2024-27 LCAP Goals & Actions
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Goal 3: Students, families, and staff are 
welcomed, safe, healthy, and engaged in 
joyful schools.

Goal 4: Our staff are high quality, stable, 
and reflective of Oakland’s rich diversity.

Actions
3.1   Safe & Welcoming Schools
3.2   Social Emotional Learning & Restorative Practices
3.3   Student & Staff Health & Wellness
3.4   Behavioral & Mental Health
3.5   Attendance Supports
3.6   Youth Engagement & Leadership
3.7   Community Schools
3.8   Quality Learning Environments
3.9   Family Partnerships & Language Access
3.10 Enrollment Supports
3.11 District Communication

Actions
4.1   Diverse & Stable Staff
4.2   Staff Growth & Development
4.3   New Teacher Support & Development

https://docs.google.com/document/d/1o4YLF3WKel4U9TTm0GT3zJFSLXbf9WwYdK7Nb_IVRkw/edit


Proposed 2024-27 LCAP Goals & Actions
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New Equity Multiplier Goal 5: Over three 
years, student academic outcomes will 
improve at Korematsu Discovery Academy, 
Markham Elementary School, and Prescott 
Elementary School.

New Equity Multiplier Goal 6: Over three 
years, student academic outcomes and 
graduation rates will improve at Castlemont 
High School, McClymonds High School, and 
Oakland International High School.

Actions
5.1   Academic Acceleration & Instructional Improvement 

at KDA
5.2   Academic Acceleration & Instructional Improvement 

at Markham
5.3   Academic Acceleration & Instructional Improvement 

at Prescott

Actions
6.1   Academic Acceleration & Instructional Improvement 

at Castlemont
6.2   Social Emotional Supports at Castlemont
6.3   Social Emotional Supports at McClymonds
6.4   Family Engagement at McClymonds
6.5   Social Emotional Supports at Oakland International
6.6   Academic Acceleration & Instructional Improvement 

at Oakland International

https://docs.google.com/document/d/1o4YLF3WKel4U9TTm0GT3zJFSLXbf9WwYdK7Nb_IVRkw/edit


Proposed 2024-27 LCAP Goals & Actions
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New Equity Multiplier Goal 7: Over three 
years, student academic outcomes and 
graduation rates will improve at Dewey 
Academy, Ralph J. Bunche Academy, and 
Rudsdale Continuation School.

New Equity Multiplier Goal 8: Over three 
years, student academic outcomes will 
improve at Gateway to College, the Home 
and Hospital Program, Sojourner Truth 
Independent Study, and Street Academy.

Actions
7.1   Social Emotional Supports at Dewey
7.2   Social Emotional Supports at Bunche
7.3   Academic Acceleration at Rudsdale
7.4   College & Career Supports at Rudsdale
7.5   Social Emotional Supports at Rudsdale

Actions
8.1  Academic Acceleration at Home & Hospital
8.2   Social Emotional Supports at Sojourner Truth
8.3   Academic Acceleration & Instructional Improvement 

at Sojourner Truth
8.4   Placeholder for Street
8.5   Placeholder for Gateway

https://docs.google.com/document/d/1o4YLF3WKel4U9TTm0GT3zJFSLXbf9WwYdK7Nb_IVRkw/edit
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Reading the LCAP



Section Title of Section

1 Budget Overview for Parents (BOP)

2 Plan Summary

3 Engaging Educational Partners

4 Goals and Actions

5 Increased or Improved Services for Foster Youth, English 
Learners, and Low-Income Students

2024-27 LCAP Outline



Unpacking the LCAP: Budget Overview for Parents (BOP)



The LCAP Table of Contents  



Breaking Down the Goals & Actions Section

Page 50 of 2023-24 LCAP



Exploring the LCAP Metrucs

Page 51 in the 2023-24 LCAP

Goals and Action Section



The Format for Goal 1 is the Same for Every Goal

Summary for Goals and Actions Section

Metrics and Targets for the Goal

An Explanation of why the District has developed this Goal

Actions for the Goal: Includes Financial Information and Positions 

Annual Update for the Goal: Outcomes for Metrics and Goal Analysis

Goals and Action Section



Increased or Improved Services
Increased or Improved Section

Page 181 in the 2023-
24 LCAP



Increased or Improved Services
Increased or Improved Section



Page 182 in the LCAP

Increased or Improved Services
Increased or Improved Section



Costs
Cost Tables



Costs
Cost Tables



Cost Tables

Costs



Carryover
Cost Tables
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Next Steps

● May: Ongoing engagement with all community members; refinement of ideas and 
investments

● May 10, 2024: 2024-27 LCAP Draft #1 available for review

May 16, 2024: PSAC General Meeting on LCAP

● May 17, 2024: 2024-27 LCAP Draft #2 available for review

● May 20, 2024: Board Study Session on 2024-27 LCAP

● May 21, 2024: Board Teaching & Learning Committee Meeting on 2024-27 LCAP

● June 1, 2024: Revised Draft 2024-27 LCAP available for review

● June 12, 2024: Public Hearing for 2024-27 LCAP; plan revised based on input

● June 29, 2024: Board votes on revised 2024-27 LCAP
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Equity Multiplier
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Equity Multiplier Overview

WHY Why are schools receiving this money?

HOW How much funding is each school receiving?

WHAT What are the rules for the Equity Multiplier?

HOW How is the funding allocated and spent?
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Bunche - $117,531
Castlemont - $935,180
Dewey - $209,731
Gateway to College - $85,108
Home and Hospital - $48,128
Korematsu - $253,300
Markham - $381,975
McClymonds - $334,355
Oakland International - $466,071
Prescott - $134,755
Rudsdale - $475,189
Sojourner Truth - $966,590
Street Academy - $100,306

+ indirect costs to manage the grant

TOTAL = $4,370,959

Equity Multiplier Schools
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Eligibility

The Equity Multiplier provides additional funding to local educational agencies (LEAs) for allocation 

to school sites with a prior year non-stability rate (rate of students starting and ending the school 

year at the same school) greater than 25 percent AND a prior year socioeconomically 

disadvantaged pupil rate greater than 70 percent.

Is the funding allocation for every school the same amount every year?

Schools are designated each school year based on the most recent data, and both the schools and 

the funding amount will change every year.

Ed Code Requirements

Ed Code specifies that EM funds be used for evidence-based services and supports for pupils at the 

designated schools, with a demonstration of how services and supports are increased or improved 

compared to what would have been offered at the school if EM funding were not provided.

Equity Multiplier (EM)
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Equity Multiplier (EM)

How can Equity Multiplier funds be spent?

EM funds must be used to provide evidence-based services and supports for students. 

Evidence-based supports and strategies are most commonly based on educational 

research, school or district metrics, and/or student performance outcomes.

What do schools need to do to spend the EM funds?

Consult with the School Site Council, staff, and other stakeholders.

Is there a supplanting rule for Equity Multiplier funding?

Yes. Schools may not fund any positions in EM that were funded in 2023-24 in LCFF 

resources, ELOP funding, the Community Schools grant, or the Literacy Coaches grant. 

Will the Equity Multiplier show up in the LCAP?

Yes, the LCAP must include the Equity Multiplier goals, metrics and actions for every site.
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Engaging School Site Council

Per Ed Code, SSC/SELLS and staff consultation must occur at the site.

Schools were asked to discuss the Equity Multiplier at their March, April, and/or May SSC/SELLS meetings to 

collect input on investments.

Asks of the SSC/SELLS included:

● Collect ideas and input from SSC Participants as to how funds should be used to address the SPSA 

Needs Assessment.

● If schools planned to approve their SPSAs at the April meeting, they were asked to agendize the Equity 

Multiplier before the vote to approve the SPSA.

● Principals were asked to make the final decision on investments based on the input from the SSC, staff, 

and other stakeholders.



Community Schools, Thriving Students


