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Board Cover Memorandum 
To Board of Education 

 
From Kyla Johnson-Trammell, Superintendent  

Lisa Grant-Dawson, Interim Chief Business Officer 
 

Meeting Date 
 

May 22, 2024 
 

Subject 2024-25 Draft Budget for All Funds 
  
Ask of the Board Receive for information, the 2024-25 Draft Budget for all Funds per Board Policy 

3150. 
  
Background   Policy 3150 states the following requirements regarding the District’s Annual 

Budget: 6. The Superintendent shall provide the first draft of the District’s annual 
budget and the Local Control Accountability Plan to the Board and community of 
Oakland each year at a Board meeting no later than the second regular Board 
meeting in May. 

 
 

The District is providing a draft of the 2024-25 Budget for all Funds as it exists in 
to date in the 2024-25 budget development model. All components of the budgets 
for each fund are not complete; however, the District seeks to respond to this 
request in BP 3150 accordingly. The majority of the expense projections for each 
resource are complete. The development of revenue projections are currently in 
progress. The Budget Development process includes the upload, reconciliation, 
review, and completion of the essential data required to finalize and submit the 
budget, including ensuring the alignment to the Local Control Accountability Plan 
as applicable.  
 
On May 22, 2024, the District is also presenting the 2023-24 Third Interim, which 
includes an MYP that has some components of the Budget Model included and 
other resources that are still being finalized. The Multi-Year Projection is a 
reasonable estimate of revenues and expenditures to date.  
 
The timeline of the submission of this draft as well as the completion of the 
proposed budget is also aligned to the standard timeline the Governor provides 
his May Revise Assumptions for the state budget. Changes to the May Revise will 
affect the budget projections, which will be reflected in the District’s forthcoming 
proposed budget.  
 

Board Office Use: Legislative File Info. 
File ID Number 24-1415 
Introduction Date 5/22/2024 
Enactment Number  
Enactment Date  



The 2024-25 Proposed Budget is scheduled for its mandatory public hearing at the 
Governing Board meeting on June 12, 2023 and will be presented to the Board for 
final adoption on June 26, 2024.  

Recommendation It is recommended that the Governing Board receive for information, the 2024-

Attachment(s) 

25 Draft Budget for each Fund. 

Fund 01 Draft Budget Summary 
Fund 01 Unrestricted 
Fund 01 Restricted 
Fund 01 Combined
Fund 11 Adult Ed 
Fund 12 Child Development 
Fund 13 Student Nutrition 
Fund 14 Deferred Maintenance 
Fund 21 Building Fund 
Fund 25 Capital Facilities Fund 
Fund 40 Special Reserve Capital 
Fund 67 Self Insurance Fund 



FUND 01 
DRAFT BUDGET 



0000002023-24 Third Interim to 2024-25 Draft Budget 000000

Oakland Unified - 2023-24 Third Interim to 2024-25 Draft Budget

Unrestricted and Restricted

2023-24 Third Interim 2024-25 Draft Budget Variance Second Interim to Third Interim

A. Revenues

B. Expenditures

D. Other Financing Sources/Uses

28,939,629.42 24,927,584.00

C. Excess (Deficiency) of Revenues Over

111,575,499.07 117,762,932.53

Description Object Codes UnRestricted (A2) Restricted (B2) Combined (C2) UnRestricted (A2) Restricted (B2) Combined (C2) UnRestricted
(A-A2)

Restricted
(B-B2) Combined (C-C2)

1) LCFF Sources 8010-8099 485,544,119.00 4,348,361.00 489,892,480.00 0.00 4,348,361.00 4,348,361.00 0.00
2) Federal Revenue 8100-8299 0.00 141,101,762.15 141,101,762.15 0.00 31,205,505.58 31,205,505.58 0.00
3) Other State Revenue 8300-8599 10,468,036.20 161,436,430.75 171,904,466.95 0.00 35,941,423.94 35,941,423.94
4) Other Local Revenue 8600-8799 14,689,202.66 85,590,831.92 100,280,034.58 3,889,048.00 553,118.00 4,442,166.00
5) Total Revenues 510,701,357.86 392,477,385.82 903,178,743.68 3,889,048.00 72,048,408.52 75,937,456.52

1) Certificated Salaries 1000-1999 181,195,979.64 101,273,608.50 282,469,588.14 178,399,354.06 90,266,040.18 268,665,394.24
2) Classified Salaries 2000-2999 54,580,846.90 84,038,481.59 138,619,328.49 61,746,719.88 65,358,256.96 127,104,976.84 7,165,872.98
3) Employee Benefits 3000-3999 108,335,291.70 108,658,969.51 216,994,261.21 119,678,109.92 86,892,703.54 206,570,813.46 11,342,818.22
4) Books and Supplies 4000-4999 36,731,991.80 51,025,495.33 87,757,487.13 27,537,337.33 32,174,298.70 59,711,636.03
5) Services an Other Operating Expenditures 5000-5999 53,892,721.59 154,380,465.17 208,273,186.76 46,127,797.49 106,774,243.70 152,902,041.19
6) Capital Outlay 6000-6999 7,039,994.01 11,375,306.82 18,415,300.83 384,909.00 412,573.16 797,482.16

7100-7299
7400-7499 2,115,699.00 8,820,677.22 10,936,376.22 0.00 7,637,217.88 7,637,217.88

8) Other Outgo - Transfers of Indirect Costs 7300-7399 8,012,946.97 4,529,904.93 4,529,904.93 9,732,361.59 6,249,319.55
9) Total Expenditures 434,160,163.05 527,585,951.11 961,746,114.16 433,874,227.68 394,045,239.05 827,919,466.73

76,541,194.81

1) Interfund Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
a) Transfers In 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
b) Transfers Out 3,000,000.00 0.00 3,000,000.00 3,000,000.00 0.00 3,000,000.00 0.00 0.00 0.00

2) Other Sources/Uses 0.00 0.00 0.00 0.00 0.00
a) Sources 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
b) Uses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3) Contributions 91,800.00 0.00 6,187,433.46
4) Total, Other Financing Sources/Uses 111,575,499.07 117,762,932.53 6,187,433.46
E. Net Increase (Decrease) in Fund Balance (C +D4)
F. Fund Balance, Reserves
1) Beginning Fund Balance

a) As of July 1 - Unaudited 118,353,704.41 164,775,839.84 283,129,544.25 80,411,200.15 141,242,773.62 221,653,973.77
b) Audit Adjustments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
c) As of July 1 - Audited (F1a + F1b) 118,353,704.41 164,775,839.84 283,129,544.25 80,411,200.15 141,242,773.62 221,653,973.77
d) Other Restatements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
a) Adjusted Beginning Balance (F1c + F1d) 118,353,704.41 164,775,839.84 283,129,544.25 80,411,200.15 141,242,773.62 221,653,973.77

2) Ending Balance, June 30 (E + F1e) 80,411,200.15 141,242,773.62 221,653,973.77
Components of Ending Fund Balance
a) Non spendable Revolving Cash 9711 150,000.00 0.00 150,000.00 150,000.00 0.00 150,000.00 0.00 0.00 0.00
b) Restricted 9740 0.00 141,242,773.62 141,242,773.62 0.00 0.00
c) Committed Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.00
d) Assigned 9780 10,287,745.00 0.00 10,287,745.00 0.00 0.00 0.00 0.00 0.00
e) Unassigned/Unappropriated 0.00 0.00 0.00 0.00 0.00

Reserve for Economic Uncertainty 9789 0.00 28,939,629.42 0.00 24,927,584.00 0.00 0.00
41,033,825.73 0.00 41,033,825.73 0.00 0.00 0.00 0.00

7) Other Outgo (excluding Transfers of Indirect Cost

(485,544,119.00) (485,544,119.00)
(109,896,256.57) (109,896,256.57)

(10,468,036.20) (125,495,006.81) (135,963,043.01)
(10,800,154.66) (85,037,713.92) (95,837,868.58)

(506,812,309.86) (320,428,977.30) (827,241,287.16)

(2,796,625.58) (11,007,568.32) (13,804,193.90)
(18,680,224.63) (11,514,351.65)
(21,766,265.97) (10,423,447.75)

(9,194,654.47) (18,851,196.63) (28,045,851.10)
(7,764,924.10) (47,606,221.47) (55,371,145.57)
(6,655,085.01) (10,962,733.66) (17,617,818.67)

(2,115,699.00) (1,183,459.34) (3,299,158.34)
(9,732,361.59) (1,719,414.62) 0.00 (3,483,042.04)

(285,935.37) (133,540,712.06) (133,826,647.43)
(135,108,565.29) (58,567,370.48) (429,985,179.68) (321,996,830.53) (751,982,010.21) (506,526,374.49) (186,888,265.24) (693,414,639.73)

(6,279,233.46) (91,800.00)
(114,483,699.07) (2,908,200.00) (120,762,932.53) (3,000,000.00) (6,279,233.46) (91,800.00)

(37,942,504.26) (23,533,066.22) (61,475,570.48) (550,748,112.21) (204,233,898.00) (754,982,010.21) (512,805,607.95) (180,700,831.78) (693,506,439.73)

(37,942,504.26) (23,533,066.22) (61,475,570.48)

(37,942,504.26) (23,533,066.22) (61,475,570.48)

(37,942,504.26) (23,533,066.22) (61,475,570.48)
(470,336,912.06) (62,991,124.38) (533,328,036.44) (550,748,112.21) (204,233,898.00) (61,475,570.48)

(62,991,124.38) (62,991,124.38) (204,233,898.00) (204,233,898.00)

(495,414,496.06) (495,414,496.06)

(111,483,699.07) (117,762,932.53)



FUND 01 
UNRESTRICTED 





FUND 01 
RESTRICTED 





FUND 01 
COMBINED 





FUND 11  
ADULT EDUCATION 

FUND 





FUND 12 
CHILD DEVELOPMENT 

FUND 





FUND 13  
CAFETERIA 

SPECIAL REVENUE 
FUND 





FUND 14 DEFERRED 
MAINTENANCE FUND 





FUND 21 
BUILDING FUND 





FUND 25 
CAPITAL FACILITIES 

FUND 





FUND 40 
SPECIAL RESERVE 
FUND FOR CAPITAL 
OUTLAY PROJECTS 





FUND 67 
SELF-INSURANCE 

FUND FORM 
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