
Board Cover Memorandum
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 

Meeting Date May 22, 2024 

Subject Services Agreement and Data Sharing Agreement with The Oakland REACH 

Ask of the Board ☐ Approve Services Agreement
☒ Ratify Services Agreement and Data Sharing Agreement

Description of 
Services & 
Background  

The Oakland REACH will serve as OUSD’s collaborative partner to implement 
cohesive Literacy and Math strategy for a summer school pilot at two 
summer sites.  The Oakland Reach will provide curriculum support, 
professional training for OUSD early lit tutors, family outreach, engagement, 
and support with assessment and data analysis of the summer pilot.  

The board has approved adoption of rigorous curriculum in both ELA and 
math, in partnership with school sites, the Academics team has built out a 
coherent districtwide strategy of tiered support including access to high-
dosage tutoring through the Liberator Model and implemented a consistent 
approach to formative assessment that allows for progress monitoring at the 
school and district-level. 

Term Start Date: May 1, 2024 
End Date: September 1, 2024 

Not-To-Exceed 
Amount 

$114,240.00 

Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 
of $114,240.00 

Board Office Use: Legislative File Info. 
File ID Number 24-1235
Introduction Date 5/22/24 
Enactment Number 
Enactment Date 

24-1032
5/22/2024 er
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Competitively Bid ☐ Yes    ☒ No 
If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

District In-Kind 
Contributions 

Summer programs are staffed by OUSD employees, supplies and facilities are 
all covered by district funds. 

Specific 
Outcomes 

The Oakland REACH will serve as OUSD’s collaborative partner to implement 
cohesive Literacy + Math strategy for a summer school pilot at two summer 
sites 

SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional
documentation required). If so, enter Item Number:

☐ Action Item added as modification to Board Approved SPSA. If so,
school site must submit the following documents to the Strategic
Resource Planning for approval through the Escape workflow
process:
• Meeting announcement for meeting in which the SPSA

modification was approved.
• Minutes for meeting in which the SPSA modification was

approved indicating approval of the modification.
• Sign-in sheet for meeting in which the SPSA modification was

approved.

Attachment(s) • Services Agreement with The Oakland Reach
• Data Sharing Agreement

Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance
waiver

☐ Written confirmation of Workers’ Compensation Insurance waiver.
☐ Written confirmation of Tuberculosis Screening wavier.
☐ Written confirmation of Fingerprinting/Criminal Background

Investigation waiver.



























5/22/2024

EDGAR Rakestraw
Kyla Johnson-Trammell, Secretary







April 5, 2024

OUSD Vendor Management

To Whom It May Concern at OUSD:

I am pleased to provide this statement of qualifications for The Oakland REACH.

Overview
For nearly five years, REACH has provided critical strategic support to OUSD. From the district’s 2021-2024 strategic
plan to ensure strong readers by third grade, to our partnership on the Liberator Model, we are making strides in
improving outcomes for our kids. We now have another powerful opportunity– summer school redesign– to
expand our support.

We have talked to our families, and they have told us they want rigorous academic programming during the
summer. We are excited to take action on their feedback and partner with the Academics team to build on the
school year intervention instruction during the summer. We believe this continuous support will keep students
growing in their proficiency and help them reach their highest potential.

The purpose of this SOW is to create alignment around our shared vision for summer school 2024, clarify REACH’s
roles and responsibilities, and align on the budget.

The Opportunity
OUSD has taken bold steps in the past several years to refine its instructional model of the core academic school
year. The central office and school sites have adopted rigorous curriculum in both ELA and math, built out a
coherent districtwide strategy of tiered support including access to high-dosage tutoring through the Liberator
Model, adopted a consistent approach to formative assessment that allows for progress monitoring at the school
and district-level.

Our Vision
As highlighted in our vision presentation, and as we prepare for summer school, we seek to identify the key
conditions and shifts that will support stronger summer school outcomes in Oakland and build a tighter coherence
with the positive academic shifts OUSD has made to the instructional model of the regular core school year.

We believe that if we make some shifts from the current state, we can achieve a future state that leads to peak
outcomes across these levers:

Curricular Rigor and Coherence: OUSD summer school programming will consistently offer Oakland students who
are the furthest behind, five additional weeks of powerful, rigorous instruction that aligns to their learning progress
during the academic year. Summer school will effectively provide targeted accelerated learning opportunities to

333 Hegenberger Road, Suite 425 ∙ Oakland, CA 94621 ∙ 510-969-5841

https://docs.google.com/presentation/d/1Y1NqoT7GJBjw_VHghnuxByIv4VBdtnwnK3Zk1GAXm-g/edit#slide=id.g29ac0cd79ca_0_0


students who need it the most, as evidenced by gains in both their academic data from summer and the
academic year.
Continuity of Assessment and Student Data: Student data will follow the students from their home school into their
summer learning and back to their home school to drive instructional decisions with continuity. The same data
systems and metrics follow the student from the school year to summer.
Tiered interventions: MTSS informs summer school academic programming and the Liberator model provides tier 2
intervention and small group instruction every day in Literacy and Math.
Student Selection Criteria: A thoughtful methodology and set of criteria - aligned to OUSD’s theory of change -
that identifies, selects, and prioritizes students who would benefit most from summer school.
High-impact Parent Strategy: Families are engaged when it maximizes their child’s learning. Family engagement
should burden the system, not the parents. REACH will develop high-quality parent support systems as needed.
Aligned Partnerships: External academic and enrichment partners are engaged and supported to align to the
district’s academic vision, wherever possible. We are codifying our learnings from this pilot and finding
opportunities to share with and shape the broader portfolio of summer school partners (both academic and
enrichment) to improve the rigor, quality, and coherence and alignment to OUSD’s central academic vision and
strategy.

We look forward to a great, productive working relationship with you at The Oakland REACH.

Sincerely,

Luis Rodriguez
Chief Operations Officer
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March 21, 2024

OUSD Vendor Management

To Whom It May Concern at OUSD:

I am pleased to provide this agency letter stating the required agreement for Oakland Unified School District
vendors.

● A - All of our employees that have or will work in OUSD schools have passed fingerprint review by the
Department of Justice (DOJ) and FBI and TB Testing requirements.

● B - For all employees that have or will work in OUSD schools, ATI Numbers (from fingerprinting) will appear
on all invoices submitted to OUSD.

● C - For all employees that have or will work in OUSD schools, proof of fingerprint passage and TB Test
passage of persons working at OUSD will be available to OUSD upon demand.

We look forward to a great, productive working relationship with you at The Oakland REACH.

Sincerely,

Luis Rodriguez
Chief Operations Officer

333 Hegenberger Road, Suite 425 ∙ Oakland, CA 94621 ∙ 510-969-5841



04/05/2024

Fidelity Insurance Service
a member of United Valley
801 Allston Way
Berkeley CA 94710

Aliyyah Harvey
(510) 548-8200 (510) 548-6145

aharvey@fidelityinsuranceservice.com

The Oakland REACH
333 Hegenberger Rd Suite 425

Oakland CA 94621

NIAC 99998

CL2362320008

A
Improper Sexual Conduct (ISC)

Y 2023-66776 07/07/2023 07/07/2024

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

ISC Occurr & Aggregate 1mill/$2mill

A 2023-66776 07/07/2023 07/07/2024

1,000,000

A
Prof. Liability

2023-66776 07/07/2023 07/07/2024 Per Occurrence $ 1,000,000
General Aggregate $ 2,000,000

Certificate holder is additional insured in regards to the operations of the insured when required by written contract per attached endorsement.

Oakland Unified School District
Attn: Risk Management
1101 Union Street, Ste 987
Oakland CA 94607

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY



POLICY CHANGE

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

COMPANY:
(66776)

POLICY NUMBER: 2023-66776

NAMED INSURED:

POLICY CHANGE EFFECTIVE:

COVERAGE PART AFFECTED: COMMERCIAL GENERAL LIABILITY

POLICY CHANGE#: Page 1 7

Nonprofits Insurance Alliance of California

Oakland Reach

04/08/2024

The following additional insured(s) is/are hereby added to the policy:

$0

CG 20 26        Locations - ALL

Oakland Unified School District 
Attn: Risk Management

1011 Union, Ste 987

 Oakland, CA 94607

Oakland Unified School District

All other terms, limits and conditions remain the same.

ADDITIONAL PREMIUM:

RETURN PREMIUM:

TOTAL PREMIUM: $0

$0

$0

04/08/2024



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED – DESIGNATED 

PERSON OR ORGANIZATION

CG 20 26 12 19

2023-66776

Named Insured: Oakland Reach

SCHEDULE

COMMERCIAL GENERAL LIABILITY COVERAGE PART

This endorsement modifies insurance provided under the following:

Name Of Additional Insured Person(s) Or Organization(s): Oakland Unified 

School District

ATTN-Risk Management 1011 Union St, Site 987  Oakland, CA 94607

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

Section II – Who Is An Insured is amended to 

include as an additional insured the person(s) or 

organization(s) shown in the Schedule, but only 

with respect to liability for "bodily injury", "property 

damage" or "personal and advertising injury" 

caused, in whole or in part, by your acts or 

omissions or the acts or omissions of those acting 

on your behalf:

1. In the performance of your ongoing operations;

or

2. In connection with your premises owned by or

rented to you.

However: 

1. The insurance afforded to such additional

insured only applies to the extent permitted by

law; and

2. If coverage provided to the additional insured is

required by a contract or agreement, the

insurance afforded to such additional insured

will not be broader than that which you are

required by the contract or agreement to

provide for such additional insured.

A. B. With respect to the insurance afforded to these 

additional insureds, the following is added to 

Section III – Limits Of Insurance:

If coverage provided to the additional insured is 

required by a contract or agreement, the most we 

will pay on behalf of the additional insured is the 

amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of

Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the 

applicable Limits of Insurance shown in the 

Declarations.

© Insurance Services Office, Inc., 2012 Page 1 of 1CG 20 26 12 19
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