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Board Cover Memorandum 
 

To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
Monica Thomas, Deputy Chief, Continuous School Improvement Department 

  
Meeting Date May 8, 2024 
  
Subject Services Agreement 2023-2024 – New Leaders – Continuous School Improvement 

Department 
 

  
Ask of the Board Ratification by the Board of Education of a Services Agreement 2023-2024 by and 

between the District and New Leaders, New York, NY, for the latter to provide 
leadership programming for Network Superintendents and Elementary School 
principals. New Leaders will support all Elementary School principals with select 
communities of practice and coaching, while gradually releasing veteran program 
participants to deploy the distributive and adaptive leadership skills that serve as 
the foundation of the OUSD/New Leaders partnership, for the period of July 1, 2024 
through June 30, 2025, in an amount not to exceed $90,000.00. 

  
Background  
 
 
 
 
 
 
 
Specific  
Outcomes 
 
 
 

Network leaders and principals have benefitted from side-by-side coaching and 
support around instructional leadership through New Leaders programming in 
the last few years. Continued work in this area offered to all principals will allow 
for the development of shared language and best practices across the elementary 
networks in supervising and supporting systems for high quality instruction, 
distributed leadership and accelerated student outcomes across Elementary 
schools. 
 
As a result of the contractor’s services, Elementary Network Principals and 
Leaders will continue Year 3 of leadership programming for Network 
Superintendents and Elementary School principals. For the 2024-25 Academic 
Year, New Leaders will support all Elementary School principals with select 
communities of practice and coaching, while gradually releasing veteran program 
participants to deploy the distributive and adaptive leadership skills that serve as 
the foundation of the OUSD/NL partnership. There are three professional 
development pathways offered for OUSD leaders this year: Strengthening 
Systems Level Leadership for Network Superintendents, Coaching & Strategic 
Leadership Support, and Coaching and Application. 
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Discussion Proposed Pathway: Strengthening Systems Level Leadership  

Audience: Network Superintendents  
Projected Participants: 4  
Anchored in the Principal Supervisor Model Standards, Strengthening System Level 
Leadership is designed for equity-focused Principal Supervisors. Participants are 
provided personalized, confidential, high-impact coaching unique to their contexts 
coupled with training on relevant, cohort-specific topics. Communities of practice 
are identified through coaching and are reflective of the day-to-day work of 
principal supervisors to support them in promoting and advancing equitable 
outcomes for staff and students across their systems. New Leaders will run 
quarterly communities of practice in support of Network Superintendents. These 
topics will be identified collaboratively across OUSD and New Leaders’ team. 

  
Fiscal Impact Resource 0006/S&C Carryover Funds in an amount not to exceed $90,000.00. 
  
Attachment(s) ● 2023-2024 Service Agreement 

● Scope Of Work 
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