
Board Cover Memorandum
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 

Meeting Date May 8, 2024 

Subject Services Agreement with Northeastern University – Mills College Campus, 
Lead by Learning 

Ask of the Board ☒ Approve Services Agreement
☐ Ratify Services Agreement

Description of 
Services & 
Background  

Vendor will support the Expanded Learning Office with planning and 
execution of its annual Summer Institute.  This will include planning, goal 
setting, and content development support before the event and supporting 
three six-hour days during the event with workshop coordination and 
ensuring event is executed based on the planned goals and vision.  Also, 
vendor will facilitate two ninety-minute workshops for after school site 
coordinators around inquiry design and public learning. 

Each summer, the District’s Expanded Learning Office hosts a five-day 
Summer Institute for more than 120 after school site coordinators and 
agency directors.  Frequently, most of the Expanded Learning staff is called 
on to facilitate or participate in the many training sessions which makes it 
difficult to also attend to the daily logistical needs of workshop coordination 
as well ensuring that the event is proceeding as envisioned. 

The Lead by Learning team aims to improve the day-to-day experiences 
students have in the classroom by building the capacity of those best 
positioned to improve student learning experiences - the educators and 
leaders who work with students daily.  Their expertise is in creating the 
conditions that deepen mindsets and practices that enable educators to 
collaboratively attend to students and families 

Board Office Use: Legislative File Info. 
File ID Number 24-0520
Introduction Date 5/8/24 
Enactment Number 
Enactment Date 
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Term Start Date: March 28, 2024 

End Date: July 31, 2024 
  
Not-To-Exceed 
Amount $25,400.00 

  
Funding Source(s) Resource 4124 – 21st Century After School Safety and Enrichment for Teens 

Grant in the amount of $25,400.00 
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

None 

  
Specific 
Outcomes 

Creation of coherence in vision, goals, and approach for the five-day 2024 
summer institute so after school site coordinators will walk away with 
additional skills to better support their staff and ensure high quality 
programming. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☒ Written confirmation of Tuberculosis Screening wavier. 
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☒ Written confirmation of Fingerprinting/Criminal Background 
Investigation waiver. 

 



































 

 

 
 

Statement of Qualifications 

 

We help schools improve the day-to-day experiences students have in the classroom. We do 
this by building the capacity of those best positioned to improve student learning experiences--
the educators and leaders who work with students daily.   
  
Educators are the root system of all school communities and classrooms. When root systems 
are healthy, educators sustain school communities by scanning the health of their students and 
their school, creatively utilizing resources, and working together to problem solve. When root 
systems experience instability, educators burn out, instruction suffers, and schools struggle to 
prioritize or adapt, ultimately restricting students’ opportunity to grow.  
  
We vigilantly attend to schools’ root systems.  We create the conditions that deepen mindsets 
and practices that enable educators to collaboratively attend to students and families. We 
develop root systems that unearth problems of practice, build collective efficacy, distribute 
instructional leadership, and adapt instruction to support equitable student growth.   
  
All students deserve an education that leads to agency, opportunity, and choice, but not all 
students have access to this. Root systems of adult learning are critical to improve instruction 
and disrupt predictive outcomes.  
  
 



H
o

ld
e

r 
Id

e
n

ti
fi

e
r 

: 
77777

77707
07070

00777
61616

04557
11107

77735
22500

45743
07672

02475
04153

11071
46157

73651
01120

73637
31221

40203
30747

26730
62033

77107
21736

22134
23330

07677
14142

25764
02073

40357
33015

41120
76727

24203
57720

00777
77770

70007
07007

 
77777

77707
07070

00735
25677

11545
60007

73401
11752

34471
07364

11553
02270

23071
22722

31217
35110

74627
63343

13354
00702

23636
02137

10007
13233

72520
73110

07132
33634

20731
11071

32327
24217

31110
77756

16335
17655

40777
77770

70007
07007

C
e

rt
if

ic
a

te
 N

o
 :

 5
7

0
1

0
1

2
2

5
3

7
6

 

CERTIFICATE OF LIABILITY INSURANCE
 DATE(MM/DD/YYYY)        

 08/23/2023

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 

SUBROGATION IS WAIVED, subject to   the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 

certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER

Aon Risk Services Northeast, Inc.
Boston MA Office
53 State Street
Suite 2201
Boston MA 02109 USA 

PHONE
(A/C. No. Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

(866) 283-7122

INSURED 10020United Educators Ins, a  Reciprocal RRGINSURER A:

19445National Union Fire Ins Co of PittsburghINSURER B:

INSURER C:

INSURER D:

INSURER E:

INSURER F:

FAX
(A/C. No.):

(800) 363-0105

CONTACT
NAME:

Northeastern University
360 Huntington Ave.
Suite 301CP
Boston MA 02115 USA 

COVERAGES CERTIFICATE NUMBER: 570101225376 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

POLICY EXP 
(MM/DD/YYYY)

POLICY EFF 
(MM/DD/YYYY)

SUBR
WVD

INSR 
LTR

ADDL 
INSD POLICY NUMBER  TYPE OF INSURANCE LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

POLICY LOC

EACH OCCURRENCE

DAMAGE TO RENTED 

PREMISES (Ea occurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

X

X

X

GEN'L AGGREGATE LIMIT APPLIES PER: 

$1,000,000

$1,000,000

Included

$3,000,000

Included

A 07/01/2023 07/01/2024

SIR applies per policy terms & conditions
F7905V

PRO-

JECT

OTHER:

AUTOMOBILE LIABILITY

ANY AUTO

OWNED 

AUTOS ONLY

SCHEDULED

 AUTOS

HIRED AUTOS 

ONLY

NON-OWNED 

AUTOS ONLY

BODILY INJURY ( Per person)

PROPERTY DAMAGE

(Per accident)

BODILY INJURY (Per accident)

COMBINED SINGLE LIMIT

(Ea accident)

EXCESS LIAB

X OCCUR 

CLAIMS-MADE AGGREGATE

EACH OCCURRENCE

DED 

$25,000,000

$25,000,000

07/01/2023

SIR applies per policy terms & conditions
UMBRELLA LIAB

A 07/01/2024F7905V

RETENTIONX

X

E.L. DISEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

E.L. EACH ACCIDENT

OTH-
ER

PER STATUTE

Y / N

(Mandatory in NH)

ANY PROPRIETOR / PARTNER / EXECUTIVE 

OFFICER/MEMBER EXCLUDED? N / A

WORKERS COMPENSATION AND 

EMPLOYERS' LIABILITY

If yes, describe under 
DESCRIPTION OF OPERATIONS below

Professional LiabiliF7905V 07/01/2023 07/01/2024
Claims Made $6,000,000Prof Liab Agg - All

E&O - Miscellaneous 
Professional-Primary

A $3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

RE:  Group Services Agreement Date: July 19, 2023, Event Name:  Northeastern University - School of Nursing Graduation, Event 
Date:  December 15, 2023.  Oakland Unified School District is included as Additional Insured in accordance with the policy 
provisions of the General Liability policy.

CANCELLATIONCERTIFICATE HOLDER

AUTHORIZED REPRESENTATIVEOakland Unified School District 
Attn: Risk Management
1011 Union St., Site 987   
Oakland CA 94607 USA 

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 

EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 

POLICY PROVISIONS.



Northeastern University
Effective: 07/01/2023  |  Policy Number: F79-05V  |  GLX: 2023

Page 1 of 1GLX501I  - 3  |  Version Date: 02/15/2008  |  Additional Insured  |  Print Date: 08/31/2023

ADDITIONAL INSURED 

In consideration of the premium charged, we agree with the Educational Organization that, subject always 
to all other provisions of this Policy,

Oakland Unified School District
Attn: Risk Management
1011 Union St, Site 987
Oakland, CA  94607

is an additional Insured but only with respect to Occurrences arising out of operations and functions for or 
on behalf of an Included Entity.

All other Policy provisions remain the same.

Authorized Representative
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