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Presented by Lisa Grant-Dawson, Chief Business Officer

Board of Education Meeting, March 13, 2024 



Ask of the Board
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● Review the 2023-24 Second Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP), Cash 

Flow, and Criteria and Standards

● Approve the 2023-24 Second Interim



Second Interim Report
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Second 
Interim
Outline

I. Overview & Summary of Assumptions

II. Second Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31 | Ed Code §42130 
& §42131

Second Interim - By March 15
Updated projections as of January 31 | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Second Interim Assumptions
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Fund 01 - Combined FY 2023-24 Second 
Interim
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Fund 01 - Unrestricted FY 2023-24 Second 
Interim
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Fund 01 - Restricted FY 2023-24 Second 
Interim
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Summary of 2023-24 Unrestricted General Fund 
Projections at Second Interim ($Millions)
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Second Interim

Revenues $510,928,572

Expenditures

$433,035,773

Net Contributions/Transfers

$113,275,499

Net Increase (Decrease) -

$35,382,697

Second Interim

Beginning Fund Balance

$118,353,704

Ending Fund Balance

$82,971,004

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a $35.4M decrease
in the Unrestricted 
General Fund Balance.



Material Changes in Unrestricted General Fund 
Projections since Budget Adoption

11

Revenues (Unrestricted) - $3.4M Increase
➔ $2.5M Increase in Concentration due to increase in UPP since First Interim from 79.01% to 80.10% 
➔ $.5M Increase in Base Funding due to 50 ADA increase

Expenditures (Unrestricted) - $16.5M Increase
➔ $2.7M Increase in projected cost of Certificated Salaries from First Interim

◆ Salary Adjustments as of Second Interim

➔ $1.3M Decrease in projected cost of Classified Salaries

◆ $780K Decrease in Classified Support Salaries, Object 2205

◆ $310K Decrease in Sup & Admin Salary projection, Object 2305

◆ $456K Decrease in Clerical Salaries projection, Object 2405

➔ $5.3M Increase in projected cost of Books & Supplies from First Interim

◆ $.5M Decrease in Object 4100 TextBooks, Res 0006 S & C Carryover

◆ $2.6M increase in Object 4399, Unallocated, Resource 0004 Central Concentration

◆ $2.4M increase in Resource 0005 & 0006 Central Supplemental & Concentration, Object 4395



Material Changes in Unrestricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Unrestricted)

➔ $6.2M Increase in projected cost of Services and Other Operating from First Interim

○ $1.4M Increase in Object 5520 Gas & Heating

○ $2.5M Increase in Object 5671 Repairs B & G, Resource 0007

■ Funding projects for playground and other site activity originally budget in ESSER III

● Delays in approval from CDE

○ $.4M Increase in Non Public Agencies, Resource 0006 S & C Carryover

○ $.5M Increase in Resource 0000 Object 5873 Security/Alarms

➔ $3.3M Increase in Capital Outlay

○ Resource 0007, One time Additional Budget in Object 6274 Other Construction

■ Complete projects delayed by CDE ESSER III approval process



Material Changes in Unrestricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Unrestricted)

➔ $1.2M Decrease in Special Education Contribution

➔ $2.3M Decrease in Contributions from Restricted Programs

○ Reduction in Resource 2600 ELOP Projected Costs for 2023-24 Additional minutes for Elementary 
School Teacher Time



Summary of 2023-24 Restricted General Fund 
Projections ($Millions)

14

Second Interim

Revenues $381,969,374

Expenditures $514,060,819

Net Contributions/Transfers $110,275,499

Net Increase (Decrease) -$21,815,945

Second Interim

Beginning Fund Balance $164,800,594

Ending Fund Balance $142,984,649

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Second Interim, we 
expect to end the year 
with a decrease in the 
Restricted General Fund 
Balance of $21.8M



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Revenues (Restricted)
➔ $17M higher than First Interim

◆ Other State Increase $7.3M
● $5.3M Increase - Resource 6211 Lit Coach & Reading Specialist
● $2.5M Decrease Resource 6500 Other State Apportionment 
● $1.2M Decrease Resource 6546 Mental Health Services 
● $4.7M Increase LCFF Equity Multiplier 

◆ Other Local Revenue Increase $8.3M
● $2.8M Increase - Resource 7821 Cal Fire Planning Grant
● $5M Increase - Resource 7821 Cal Fire Implementation Grant



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Restricted)
➔ $10.8M increase in Expenditures

◆ $3M decrease in projected Certificated Salaries since First Interim
● $4.5M decrease Object 1105

● $2.8M Resource 6500 Special Education
● $1.9M Resource 3214 ESSER III Learning Loss

● $2M Increase in Object 1120, Teacher Stipends
● $1.2M Resource 2600 Expanded Learning Opportunity

● $1.4M Decrease in Object 1205Pupil Support Salaries
● $1.9M Increase Supervisor and Adminstrator Salaries

◆ $16.1M Increase - Classified Salaries - December 1x Payment Allocations
● $5M Resource 6500 ESSER II, Object 2120 Increase Instructional Aids
● $5.1M Rsource 3213 ESSER III, Object 2220 Classified Support Stipends
● $3.5M Resource 3213. ESSER III, Object 2320 SUpv & Admin Salaries Stipends
● $1.9M Resource 3213 ESSER III, Object 2420 Clerical Salary Stipends

◆ $1.3M Decease in Benefits



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Restricted)
➔ $18.3M Decrease - Books and Supplies

◆ $9M Decrease in Object 4391 Carryover 
● $2.5M Resource 9333 Measure N
● $2.5M Resource 6332 Community School Implementation Grant
● $1.7M iNcrease, ASES Resource 3226

◆ $.9M Decrease Object 4399 Unallocated

◆ $13.4M Decrease Object 4420 Computer
● Used to Fund 1x Labor Agreement Payments (December 2023)

◆ 1.6M Increase, Object 4310, ESSER III
➔ $8.5M Increase - Services and Operating Expenses

◆ $2.2M Increase Resource 2600, Object 5100 Subagreements for Services
◆ $1.5M Decrease in Gas-Heating Electricity, ESSER III
◆ $5.3M Decrease in Resource 3213 ESSER III, Object 5671 Repairs B&G Maintenance

● Transferred planned expenses to Resource 0007 1x Expenditures from the Fund Balance
● Playground projects delayed in approval at CDE



Material Changes in Restricted General Fund 
Projections since Budget Adoption (Cont.)
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Expenditures (Restricted)
➔ Services and Operating Expenses cont;

◆ $7M Increase in Non-Public Agency Expenses, Resource 6500
◆ $2M Decrease in ESSER III, Resource 3213
◆ $1.8M Increase Consulting, CalFire Implementation Grant, Resource 7821

➔ $4.3M Increase - Capital Outlay
◆ $2.9M Increase Resource 7821 & 7822, Calf Fire Planning and Implementation Grant
◆ $2.6M Increase Resource 2600 Explanded Learning Opportunity Grant



Ancillary Funds
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Second 
Interim -

Multi-Year 
Projections , 
Cash Flow, & 

LCFF 
Projections
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Multi-Year Projections (MYP)
Key Results - Highlights
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● The District’s 2023-24 and 2024-25 Fiscal Years are currently a 
reflecting a deficit in  in the Unrestricted General Fund (Line E).
○ 2023-24 - $35M 

Includes $36M in Carryover Resource 0006
Includes $6.2M from the Fund Balance in Resource 0007
Funded Playground and Site Infrastructure investments that were delayed in 

CDE approval using ESSER. 
○ Actual Unrestricted SURPLUS of $5.2M
○ 2024-25 - $10.5M Deficit

Includes Attachment B adjustments, 85% of the projected Budget 
Development staffing adjustments, and the Resolution to move Translators 
to Resource 0006

○ 2025-26 - $8.8M



Multi-Year Projections (MYP)
Key Results - Highlights
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● The Restricted General Fund is reflecting the spend down of prior 
year revenue earned and or allocated that are sunsetting, 
specifically COVID Resources.

● The projected deficit and surplus for each year is as follows: 
○ 2023-24 - $21.8M Deficit
○ 2024-25 - $9.3M Surplus
○ 2025-26 - $13.3M Surplus



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Combined
Summary - FORM MYPI
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Second Interim Cash Flow - Form CASH
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Beginning Cash July 1, 2023

1. $349,361,439

Ending Cash Projection June 30, 2024

1. $268,626,889



Other Items of Note
LCFF Projection Multi-Year 
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Other Items of Note
LCFF Projection Multi-Year 
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Other Items of Note
LCFF Projection Multi-Year - 1% COLA First Interim
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Other Items of Note
LCFF Projection Multi-Year 
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Key Takeaways
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● Our Budget and Multi-Year projections are reflecting the 

shifting on lower revenues and a growing tension of 

maintaining investments. The Budget is tighter.

● New money is coming into the District and budgets are 

being planned. Most of these resources are one time. 

● The $4.7M in Equity Multiplier Grant Revenue is reflected 

in the Second Interim. The expenditure budgets are being 

developed.



NEXT STEPS

1. Submission of Second Interim to the Alameda County 
Office of Education (ACOE) by March 15th 

2. Distribution of Second Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Continued Budget Development/Planning for 2024-25 

4. Budget & Finance Meeting March 14, 2024

5. Governor’s May Budget Revise

6. Third Interim - June 1, 2024

7. Budget Adoption June 26, 2024

32



Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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