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Meeting Objective

To provide a historical overview of expenditures at 

McClymonds High School (HS) and present next steps, 

including strategies for communication and the timely 

delivery of the capital bond project.
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1. History

2. OUSD Capital Projects & Bond Measures

3. Historical Investments and Expenditures

4. Bond Measure Y Capital Project

5. Enrollment and Demographics

6. Resources

7. Appendix

Agenda
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HISTORY
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New Small Autonomous 
Schools Policy
School was transformed into two

schools, BEST and EXCEL as a part of 
Oaklands’ Small Schools Initiative, 
funded by the Gates Foundation.

, 2011

"Mack is Back!”
McClymonds Educational Complex 
returned to being McClymonds High 
School, complete with a new 
administrative team and a mostly 
new teaching staff
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McClymonds HS Started
With 60 students enrolled in the 
school, which at that time was called 
Vocational High School. First public 
school in California to offer summer 
school.

1933, 1938 2010

915 2005

Became a four-year high 
school
Name changed from J.W.
McClymonds to Lowell McClymonds 
and then to McClymonds Lowell High 
School. In September 1938, the 
official name of the school became 
McClymonds, and it was moved to 
26th and Myrtle.
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History of McClymonds HS



OUSD CAPITAL 
PROJECT & BOND 

MEASURES
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Overview of Bond Measures

2020

2012

2006

Bond Measure B $435 Million (M)

“To repair and modernize elementary, middle, and high schools and pre-schools, including renovating 

classrooms, restrooms, and other facilities to meet current safety standards, and repairing electrical 

plumbing and other building systems; and to build libraries, classrooms, and science and computer labs…”

Bond Measure J $475 M
“To improve the quality of Oakland schools and school facilities to better prepare students for college and 

jobs, to upgrade science labs, classrooms, computers and technology, improve student safety and security, 

repair bathrooms, electrical systems, plumbing and sewer lines, improve energy efficiency and earthquake 

safety…”

Bond Measure Y $735 M
“Classroom repair and school safety improvements including upgrading classrooms, science labs, and 

technology; improving student safety and security; repairing bathrooms, electrical systems, and 

plumbing/sewers; and improving energy efficiency/earthquake safety…”
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Recommended
April 2021

Approved Budget
June 2023

Approved Budget
Budget Change

Site Specific Modernizations and New Construction

Coliseum College Preparatory Academy - Site Expansion $35,500,000 $55,000,000 $19,500,000

Claremont MS - Multi Purpose Annex $18,000,000 $18,000,000 $ -
Elmhurst United MS - Site Modernization $10,000,000 $10,000,000 $ -
Garfield ES - Site Renovation or Replacement $56,700,000 $56,700,000 $ -
Hillcrest ES - New Kitchen $1,700,000 $0 ($1,700,000)

Laurel Child Dev. Center - Site Renovations or Replacement $15,000,000 $15,000,000 $ -

Marcus Foster ELC - Site Specific Projects $15,000,000 $15,000,000 $ -

McClymonds HS - Site Renovation or Replacement $65,000,000 $91,250,000 $26,250,000

Melrose Leadership Academy/Maxwell Park ES - Site Expansion $49,500,000 $36,500,000 ($13,000,000)

Roosevelt MS - Site Renovation $70,600,000 $90,550,000 $19,950,000

Piedmont ES - New Kitchen $2,000,000 $0 ($2,000,000)

Skyline HS - Various Site-Specific Projects $10,000,000 $10,000,000 $ -
Subtotal $349,000,000 $398,000,000 $49,000,000

District-Wide Capital Projects
Administration and Governance Center $50,000,000 $50,000,000 $ -

Access and Quality Improvements $10,000,000 $0 ($10,000,000)

District-Wide Initiatives $200,000,000 $161,000,000 ($39,000,000)

Subtotal $ 260,000,000 $211,000,000 ($49,000,000)

Bond Program Contingency $70,000,000 $70,000,000 $ -
Bond Program Coordination $56,000,000 $56,000,000 $ -

TOTAL $735,000,000 $735,000,000 $0

Board Approved Revised Spending Plan 
Bond Measure Y, June 2023

McClymonds was increased 
by $26.25M to $91.25M. 

Largest increase in 
spending plan
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Community Feedback Facilities Checklist for
McClymonds HS

Address mold issue in Room 133
Correct style in school name printed 
on the gymnasium floor
Install new boiler in the gymnasium 
Installation of sound system 
Periodic water testing for lead

Replaced or remove fixtures 
Added water filters

Repaired football bleachers

Repair football goal post 
Repair coaches benches
Repair steps at the front entrance 
Resurface tennis court
Repair restrooms/toilets 
Repair swimming pool
Repair water leak by school bank 
Repair wheelchair lift in auditorium 
Reline gym floor

Planned Scope Within Bond Measure Y Project
● Remodel historic McClymond’s building
● total plumbing replacement
● Install new gymnasium bleachers
● Upgrade and update football facilities

16
IItteemmss

Completed

4 Items
Current

Project

15Items

Non-Facility
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Historical Bond Expenditures Based on Actual
Amount Expended at McClymonds HS, 2002 - 2021
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Funding Source Amount Allocated

Bond Measure A $3,546,237

Bond Measure A, B, C $1,333

Bond Measure B $623,147

Bond Measure J $3,694,968

Other - Deferred Maintenance Program, 
Grants, County School Facilities Fund

$2,960,848



Facilities Work Completed by Board Awarded
Contracts and Funding Source at McClymonds HS

2006 & Prior - Measures A, B

● ADA accessibility
● Asbestos removal at the Wood shop
● Asphalt repairs Football field
● Construction of the Health clinic
● Installation of the Plaza of Peace (Amphitheatre)
● Small School Projects
● Repairs of track and field
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Facilities Work Completed by Board Awarded
Contracts and Funding Source at McClymonds HS

● Small School Projects*

2008 - Measure B
● Intercom/PA/Clock/Telephone

2009 - Other
● Paving and striping basketball court

2010 - Other
● Installation of a new artificial turf field football field; 

replacement of the football field
● Youth and Family Center Project

2007 - Measure A 2011 - Measures A, B, C, Other
● Replacement of football field*
● Replacement of the Shop building roof
● Youth and Family Center Project*

* Indicates continuation of work Football Field
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Facilities Work Completed by Board Awarded
Contracts and Funding Source at McClymonds HS

2012 - Measure B, Other
● Structural upgrades to stadium light pole
● Retro Commissioning Project - plumbing, 

heating
● Youth and Family Center Project*

2013 - Measures B, Other
● Retro Commissioning Project - plumbing, 

heating
● Youth and Family Center Project*

2014 - Measure B
● Installation of Solar Panels

2015 - Measure J, Other
● Information Technology (IT) move
● Fire and intrusion alarm replacement

Installation of Solar Panels
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* Indicates continuation of work



Facilities Work Completed by Board Awarded
Contracts and Funding Source at McClymonds HS

2016 - Measures J, Other
● Intensive support site
● OUSD Adult Education program move

2016 - Measures J, Other
● Intensive support site
● OUSD Adult Education program move

2017 - Measure J
● Intensive support site
● Modular ISS Phase II - library

2019 - Measure B, J
● Intensive support site

Library at the school
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Facilities Work Completed by Board Awarded
Contracts and Funding Source at McClymonds HS

2020 - Other
● Emergency sewer repair

2021 - Measure J, Other
● Air monitoring and reporting
● Installation of boilers in the gymnasium
● Refurbishment of basketball court by the Warriors
● Surveillance upgrades

Basketball Court
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McClymonds HS New eSports and STEAM Lab and
Artist/Maker Creative Lab
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Events Related to Water Health & Safety for the
Past Five Years at McClymonds HS
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● Completed multiple water testing for lead since 2016
○ Replaced fixtures that had high lead readings during testing
○ Removed sinks and other fixtures that had repeated high lead 

concentrations
○ Added water filters throughout campus at drinking fountains

● Due for testing in December; date is yet to be determined
● Filter replacement in December for bi-annual water filter replacement cycle
● Information on water and air quality available on the school website: 

https://mcclymonds.ousd.org/families/environmental-health-of-mcclymonds-
campus
○ Includes timeline of events, individual test results by date and location, and 

summary report of water testing from September 2023
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Decision Making in Design & Construction

Programming Schematic Design Design Development Construction Documentation Approvals Construction
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$150,000 per day escalation cost* Construction May 2025

Time and cost analysis

December 
30th, 2023



BOND MEASURE Y 
CAPITAL PROJECT
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McClymonds HS Capital Bond Project Overview

DESCRIPTION

Modernization of the campus, improvements 
and upgrades to building systems, indoor, and 
outdoor spaces

PROJECT TYPE

Progressive Design Build

PROJECT PHASE

Design

PROJECT TEAM:

Nicole Wells, Project Manager

Christina Stone, Project Engineer

BRIDGING ARCHITECT:

Perkins Eastman

DESIGN ARCHITECT:

HKIT Architects

GENERAL CONTRACTOR:

Alten Construction
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Construction Delivery Method

Additional 
information is 
included in the 
Appendix.
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McClymonds HS Capital Bond Project Budget
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McClymonds HS Capital Bond Project Scope
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• Modernization of the entire campus

• Building system improvements and upgrades - replacing the plumbing (lead 
abatement), seismic upgrades, heating, ventilation, and air conditioning

• Upgrades to indoor spaces - new flooring, wall treatments, updated classrooms, 
labs, and shops, cafeteria reconfiguration, auditorium refresh, and sports locker 
rooms

• Construction of a new grandstand, and upgrades to the plaza, basketball, and 
tennis court



McClymonds HS Capital Bond Project Scope
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McClymonds HS Capital Bond Project Estimated
Schedule

We are on schedule with the Project
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McClymonds HS Capital Bond: Community 
Engagement Process

DESIGN CONSTRUCTION
PROGRAMMIN 

G

12-18 MONTHS 12-24 MONTHS

Schematic Design: Introduction 

Leadership Monthly Check In Meetings 

PAC Meetings

Design Development: Data Gathering 

School Program Focus Group Meeting

Construction Documents: Evaluate

16-24 MONTHS

Pre-Construction: Introduction 

Leadership Monthly Check In Meetings 

PAC Meetings

Fall Construction Update 

Spring Construction Update

Project Team Engagement Kick-Off 

Leadership Engagement Kick-Off 

Programming Introduction Meeting 

Leadership Monthly Check In Meetings 

PAC Meetings

Programming Data Gathering Meeting 

Programming Evaluation Meeting

KEY Open to Public
Input 

Collected
School Leadership Team Only

Project Team 
Only
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McClymonds HS
Communication
& Engagement

A Few Examples:
• Virtual Outreach
• Informational Flyers
• Request for Input
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McClymonds HS
Communication
& Engagement

A Few Examples:
• Design & Focus Groups
• Meeting Invitations
• Project Factsheets
• Surveys
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McClymonds HS
Communication
& Engagement

A Few Examples:
• PAC Overviews
• Project Factsheets
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ENROLLMENT & 
DEMOGRAPHICS
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Historical and Current Enrollment at McClymonds 
HS

Notes:

1) Historical enrollment based on the certified numbers by The California Department of education in Octonber of each School Year.
2) Current enrollment based on the number reported to the California Department of Education and is yet to be certified, October 2023.

265

Enrollment 
2023-24

<1%
Of Distriwide
Enrollment 

2023-24
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Historical Enrollment by Ethnicity at McClymonds HS

Note: Historical enrollment based on the certified numbers by The California Department of education in Octonber of each School Year.
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Live/Go Enrollment, SY 2022-23 at McClymonds HS

Note: Data as of October 5,2022. Prior year data is as of annual census day (1st Wednesday in October) of selected year.

Where students lived in the McClymonds HS attendance area

838 students 
lived in the area

Map shows the high school aged students that 
live in the McClymonds HS attendance zone, 
only 16% attend the school. 84% select Oakland 
high schools, including charters, in other 
neighborhoods.
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Live/Go Enrollment, SY 2022-23 at McClymonds HS

Note: Data as of October 5,2022. Prior year data is as of annual census day (1st Wednesday in October) of selected year.

Where students Go in the McClymonds HS attendance area

Map shows where high school students 
living in the McClymonds HS attendance 
area attend.
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THANK YOU
Any Questions?
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For more information, please email:
oaklandbuilt@ousd.org

mailto:oaklandbuilt@ousd.org


Resources

1. OUSD Measure B, J, and Y: https://www.ousd.org/Page/21243.

2. OUSD Current Capital Projects: https://www.ousd.org/Page/21322.

3. McClymonds HS Capital Projects: https://www.ousd.org/Page/21390.

4. OUSD Public Reports: https://www.ousddata.org/public-dashboards.html.

5. OUSD Facilities Master Plan: 

https://drive.google.com/file/d/1oFx9RVA6WtHV2dD9FN5PeqVaqG_reROI/view.

6. OUSD Bond Measure Y Revised Spending Plan: 

https://drive.google.com/file/d/1XtETrBs6xKBXHoEsxqf76URl13-9A3p1/view.

7. Water and air quality available on the school website: 
https://mcclymonds.ousd.org/families/environmental-health-of-mcclymonds-
campus.
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APPENDIX
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Board Approved Contracts for McClymonds HS
Facilities Work
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Board Approved Contracts for McClymonds HS
Facilities Work
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Construction Delivery Methods

Measures B, J, and Y Independent Citizens’ School Facilities Bond Oversight Committee

October 5, 2023



October 5, 2023

CBOC

CONSTRUCTION 
DELIVERY METHODS

Lease-Leaseback

Design-Build

Design Bid Build



Under Design-Bid-Build, plans and specifications are completed by an architect and then advertised for bid. 

Contractors bid the project exactly as it is designed, and the project is awarded to the lowest responsive, 

responsible bidders. The design consultant team is selected separately and reports directly to the District. The 

District retains all of the contracts.

Design-Bid-Build

Design

Architect designs 

building in detail and 

produces complete 

set of bidding 

documents

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 3

Bid

District publically bids 

construction documents 

and awards to lowest 

responsive and 

responsible bidder

Build

General Contractor 

builds project based on 

construction documents. 

Errors and omissions

are addressed by 

change order.



Design-Bid-Build
CONTRACT STRUCTURE

Owner

Architect

Low-bid 

Sub 

Contractor

Low-bid 

Sub 

Contractor

Low-bid 

Sub 

Contractor

PROS

› Most common delivery method

› Owner maintains control of 

project through Design

› Sequential relationship 

between design, bidding, and 

construction can lengthen 

project schedule

› Must accept lowest bid for 

General and Sub contractors

› Cost overruns or schedule 

changes can create 

adversarial relationships 

between the owner, builder, 

and designer

› Greatest risk of 

general/subcontractor failure

› Greatest risk of schedule 

overrun

General 

Contractor

CONS

SLBE

Schedule

Site

Quality

Control

Rigid Flexible

ComplexSimple

ComplexSimple

LandmarkStandard

HighLow

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 4



Lease-Leaseback
Lease-leaseback projects allow Districts, without advertising for bids, to lease property currently owned by the 

District to any lease leaseback agent for a predetermined lease period, which must exceed the construction 

duration. Selection is based on a best value selection, combining price and qualifications. After the lease period, 

the buildings vest to the District. This statutory language requires that the District lease its property to a chosen 

design/build contractor.

1

CM builds facilities and 

leases them back to district 

for a specified time and

cost
2

3

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 5



Lease-Leaseback
CONTRACT STRUCTURE

Owner

Architect

Sub 

Contractor

Sub 

Contractor
Sub 

Contractor

› LLB Agent is chosen based on 

best value

› LLB Agent provides design

assist

› LLB Agent maintains facility 

during the lease period

› SLBE: Allows for targeted sub-

contractor selection to 

maximize LBU.

› Overall cost can be higher

› Guaranteed Maximum Price 

(GMP) is negotiated after DSA 

approval

LLB Agent

PROS

CONS

SLBE

Schedule

Site

Quality

Control

Rigid Flexible

ComplexSimple

ComplexSimple

LandmarkStandard

HighLow

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 6



Design-Build
In a Design-Build project, the contractor and architect form a single entity (DBE) to deliver a complete project 

based on a conceptual plan provided by the District. This method allows for greater control over the schedule, 

quality of work, and the efficiency of the project as conflicts between design and construction are significantly 

reduced. The District holds one contract with the DBE, and the DBE holds all subcontractor contracts.

Programming & 

Project 

Requirements

Detailed Design 

with 

Constructability 

Oversight

Design Build Entity

Construction

DESIGN BUILD 

ENTITY SELECTION: 

BEST VALUE

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 7



Design-Build (Traditional)
CONTRACT STRUCTURE

Owner

Architect

Sub 

Contractor

Sub 

Contractor

Sub 

Contractor

Contractor

› Design-build entities can be 

chosen by design competition or 

chosen by qualifications

› Guaranteed Maximum Price (GMP)

determined prior to construction

› Risk can be transferred to the 

design-build entity earlier in design

› SLBE: Allows for targeted sub-

contractor selection to maximize 

LBU.

› GC is likely to be large , non local 

builder

› Need to have clear, complete Ed 

Specs/ Project Criteria

› Architect is hired by the contractor, 

not the district

› Some contracts allow the owner 

less design control

PROS

CONS

SLBE

Schedule

Site

Quality

Control

Rigid Flexible

ComplexSimple

ComplexSimple

LandmarkStandard

HighLow

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 8



Design-Build (Progressive)
CONTRACT STRUCTURE

Owner

Architect

Sub 

Contractor

Sub 

Contractor

Sub 

Contractor

Contractor

› Design-build entities can be 

chosen by design competition or 

chosen by qualifications

› Guaranteed Maximum Price (GMP)

determined prior to construction

› Risk can be transferred to the 

design-build entity earlier in design

› Current legislation requires 60% 

skilled labor

› Collaborative relationship between

contractor and architect

› Complex contractual relationship

› Architect is hired by the contractor,

not the district

› Some contracts allow the owner 

less design control

PROS

CONS

Size

Schedule

Site

Quality

Control

Small Large

ComplexSimple

ComplexSimple

LandmarkStandard

HighLow

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 9



Design Build Consideration

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 10

• PASS BOARD RESOLUTION ACCEPTING DESIGN 

BUILD; INCLUDING RATIONALE FOR USING

• DEVELOP POLICIES AND PROCEDURES FOR DESIGN 

BUILD

• MUST CREATE CRITERIA DOCUMENTS: PROGRAM, 

PHASING, SITE CONSIDERATIONS

• MUST HAVE COMPLETE EDUCATIONAL 

SPECIFICATIONS: INCLUDING DISTRICT STANDARDS 

AND GUIDELINES, ROOM SPECS, ETC.

• SCHEDULE BENEFITS MAY NOT BE ACHIEVED DUE TO

FRONT LOADED WORK REQUIRED

• MUST EDIT CONTRACT DOCUMENTS



OUSD Project Delivery Historic Record
PROJECT LIST BY DELIVERY METHOD

Design-

Bid-Build

› Fremont High 

School

› The Central

Kitchen

› Glenview

Lease-

Leaseback

Design-

Build

› Play-surface

Replacements

› McClymond 

Intensive 

Support Project

› Fire/Intrusion

Alarm- Misc.

Sites

› CSI Sun Power

Solar Projects-

Misc.

Campuses



Project 

Recommendations

CONSTRUCTION DELIVERY METHODS



OUSD Project Delivery Recommendations
SCORING METHODOLOGY

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 13

• All projects scored from 1-10; 10 being most important/ 

complex- rate high

• SLBE: All projects rated 10 due to board policy

• Schedule: If project has multiple phases; short schedule, has 

to meet tight academic constraints- rates high

• Quality:

• Expected Use: 0-20 years- rate low

• Expected use: 20+ years- rate high

• Control (Design): Based on complexity of design; amount of 

design committee feedback anticipated; effort to define the 

basis of design- rate high



OUSD Project Delivery Recommendations
CLAREMONT MIDDLE SCHOOL MULTIPURPOSE

SLBE

Schedule 

Complexity

Site 

Logistics

Quality 

Expectations Control

Recommended 

Delivery

Claremont

MS- MP
10 2 10 7 7 DBB
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OUSD Project Delivery Recommendations
LAUREL SITE- CDC

SLBE

Schedule 

Complexity

Site 

Logistics

Quality 

Expectations Control

Recommended 

Delivery

Laurel CDC 10 2 4 4 3 DBB

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 15



OUSD Project Delivery Recommendations
ROOSEVELT MIDDLE SCHOOL

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 16

SLBE

Schedule 

Complexity

Site 

Logistics

Quality 

Expectations

Design 

Control

Recommended 

Delivery

Roosevelt 10 8 8 6 7 LLB



OUSD Project Delivery Recommendations
MCCLYMONDS HS

SLBE

Schedule 

Complexity

Site 

Logistics

Quality 

Expectations

Design 

Control

Recommended 

Delivery

MCCLYMONDS 10 8 7 8 6 DB
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OUSD Project Delivery Recommendations
COLISEUM COLLEGE PREP ACADEMY

SLBE

Schedule 

Complexity

Site 

Logistics

Quality 

Expectations

Design 

Control

Recommended 

Delivery

CCPA 10 8 8 8 5 DB

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 18



Project Delivery Recommendations
CURRENT MEASURE Y BOND PROJECTS OVERVIEW

C O N S T R U C T I O N D E L I V E R Y M E T H O D S 19

SLBE

Schedule 

Complexity Site Logistics

Quality 

Expectations Design Control

Recommended 

Delivery

Claremont MS 10 2 10 7 7 DBB

Laurel CDC 10 2 4 4 3 DBB

Roosevelt 10 8 8 6 7 LLB

McClymond 10 8 4 8 6 DB

CCPA 10 8 8 8 5 DB

*All criteria rated on a scale from 0-10 with 0 being smallest magnitude, 10 being largest magnitude.


