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Context: 

● 2023-26 Education Improvement Plans support a three-year cycle of 
analysis, reflection, goal-setting, and action-setting

● College and Career for All and Linked Learning Quality Standards 
support pathways in their analysis and reflection

● Each year, sites develop: 
○ revised (or reaffirmed) actions
○ budgets for the following year that reflect annual actions

● Measures N and H Commission approves all changes to the 
Education Improvement Plan proposed by the Measures N and H 
staff



2024-25 Education Improvement Plan

Whole School Tab:

- 2024-25 Year Two section:
- Reflection on 2023-24 Strategic Actions
- Budget expenditures with updated Measures N and H 

Permissible Expenses and two columns to allow 
Measures N and H staff to Fully Approve or Conditionally 
Approve budget justifications 
- Purpose of Fully Approve / Conditionally Approve columns 

is to reduce the need for Justification Forms from sites



2024-25 Education Improvement Plan

Pathway Tab:

- 2024-25 Year Two section:
- Reflection on progress toward three-year goals
- Reflection on 2023-24 Strategic Actions
- New or Revised Strategic Actions for 2024-25
- Budget expenditures with updated Measures N and H Permissible 

Expenses and two columns to allow Measures N and H staff to Fully 
Approve or Conditionally Approve budget justifications 

- Purpose of Fully Approve / Conditionally Approve columns is to reduce the 
need for Justification Forms from sites

- Pathway Quality Assessment section:
- Updated 2023-26 College and Career for All and Linked Learning Quality 

Standards
- New Continuation School’s College and Career for All & Linked Learning 

Quality Standards



2024-25 Education Improvement Plan

Whole School Single Pathway Tab:

- 2024-25 Year Two section:
- Reflection on progress toward three-year goals
- Reflection on 2023-24 Strategic Actions
- New or Revised Strategic Actions for 2024-25
- Budget expenditures with updated Measures N and H Permissible 

Expenses and two columns to allow Measures N and H staff to Fully 
Approve or Conditionally Approve budget justifications 

- Purpose of Fully Approve / Conditionally Approve columns is to reduce the 
need for Justification Forms from sites

- Pathway Quality Assessment section:
- Updated 2023-26 College and Career for All and Linked Learning Quality 

Standards
- New Continuation School’s College and Career for All & Linked Learning 

Quality Standards



Discussion

1. Are there updates to the Education Improvement Plan that 
you have questions about?

2. Are there updates to the Education Improvement Plan that 
you are particularly excited about?



Next Steps

● Measures N and H staff will update the site-specific 
Education Improvement Plans and send them out by 
February 2, 2024

● Education Improvement Plans will be completed and 
submitted via presentations to the Measures N and H 
Commission April 9-18. 



Questions?


