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Subject Oakland Unity Middle School 2023-24 Measure G1 Proposal

Ask of the Approve the Oakland Unity Middle School 2023-24 Measure G1 Proposal
Commission

Discussion Middle School Network is open to questions from the commission regarding the

Fiscal Impact

Attachment(s)

Oakland Unity Middle School 2023-24 Measure G1 Proposal.

The recommended amount is $59,552.22. It’s coming from resource 9332 -
Measure G1.

Grant Application attached.
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OAKLAND UNIFIED
SCHOOL DISTRICT

2023-24
Measure G1 Proposal

Due: March 17, 2022

School Information & Student Data

7200 Bancroft Avenue,

School Oakland Unity Middle School Address Suite 261
Oakland, CA 94605
Contact Peter Ting Contact Email pting@unityschools.net
Principal Damon Grant Principal Email dgrant@unitymiddle.org
2022-23 CALPADS
Enroliment Data
510-969-5302 108
School Phone (6-8 Oakland
Residents Only)
Recommended 2023-23 LCFF
Grant Amount'’ ORRER Enrollment 9

Student Demographics (%)

Measure G1 Team

English 40% | Asian/Pacific 1% Name Position
Learners Islander
LCFF 77% | Latinx 84% Damon Grant Co-Principal
SPED 4% | Black or 11% Kate Goedeker Co-Principal
African-American
White 2% Sara Zamudio School
Social
Worker
Indigenous or 1% Austin Razavi Assistant
Native American Principal

' Allocation of funds will be based on the prior year 20-day count for 6-8 enrollment multiplied by the LCFF % and total
funds collected from tax revenue.




Multiracial

Chronic Absence

Metric 2020-21 2021-22 2022-23 2023-24 Goal
Student Population Overall | 145 110 108 120
Asian/Pacific Islander 0 0 0 0
Latinx 13 26 14 10
Black or African-American 5 9 6 5
White 0 0 0 0
Indigenous or Native 0 0 0 0
American
English Learners 5 11 8 6
Students w/ IEPs 2 3 4 3
Free/ Reduced Lunch 16 25 16 14
Students
Metrics
(all data points are required)
Electives

Metric Area 2020-21 2021-22 2022-23 2023-24 Goal

Art
Number of students
taking elective courses. | Language

Music

Art
Number of students
participating in Language
non-course experiences .
(e.g. after-school Music
program)




Positive & Safe Culture

Metric 2020-21 2021-22 2022-23 2023-24 Goal
Connectedness on CHKS Survey— we do not take this survey
Asian/Pacific Islander
Latinx
Black or African-American
White
Indigenous or Native
American
English Learners
Students w/ IEPs
Free/ Reduced Lunch
Metric 2020-21 2021-22 2022-23 2023-24 Goal
Suspension Incidents
Asian/Pacific Islander 0 0 0 0
Latinx 0 4 0 0
Black or African-American | 0 0 0 0
White 0 0 0 0
Indigenous or Native 0 0 0 0
American
English Learners 0 1 0 0
Students w/ IEPs 0 1 0 0
Free/ Reduced Lunch 0 4 0 0
Student Retention from 5th Grade to 6th Grade
Metric 2020-21 2021-22 2022-23 2023-24 Goal

6th Grade Enroliment




Community and Staff Engagement

Community Engagement Meeting(s)

Community Group Date
OUMS Parent Leadership Group 3/16/23
Staff Engagement Meeting(s)
Staff Group Date
OUMS Staff Meeting 3/15/23

Proposed Expenditures

Guidelines

METRICS section of this proposal.
Add additional lines as needed.

oW

1. In the following sections, please discuss your team’s plan to address the goals of G1:
a. Increase access to courses in arts, music, and world languages in grades 6-8.
b. Improve student retention during the transition from elementary to middle school.
c. Create a more positive and safe middle school learning environment.
2. Please explain how you plan to use the Measure G1 funds to meet the goals, as measured in the

The total of all items should equal the amount listed in "Recommended Grant Amount" on page 1
5. Expenditures must supplement, not supplant expenditures made from other funding sources. In
other words, Measure G1 funds must be used for new expenditures, expenditures already funded
from Measure G1, expenditures previously paid for by a funding source that has ended, or to pay
for an expenditure that would have been cut, were it not for Measure G1 funds.

Summary of 2023-24 Proposed Expenditures

All Proposed Expenditures (from sections below) Budget Amount
1 1 FTE School Social Worker $59,552.22
Budget Total (must add up to Recommended Grant Amount) $59,552.22




Proposed Expenditures By Focus Area

Proposed Expenditures for Positive & Safe Culture

Which metric will this
investment impact -
chronic absence,

Description of Proposed Expenditures suspensions, CHKS Budget Amount
survey results, or
another metric named
by the site?

Wellness programming highlights from 2022-23 YTD:
* 65 students received 1-on-1 Wellness support including
crisis intervention, suicide risk assessment, individual
counseling, and case management
* 0 students on waitlist
* Expanded language capacity of Wellness staff by ensuring
that FTE School Social Worker is Spanish bilingual
* Additional Wellness staffing: part-time Wellness Director
(bilingual), 3 counseling interns
* Weekly student stress support group to expand coping
skills as students return to school post-pandemic e Chronic
* Continuation of weekly Attendance Committee and related Absenteeism
monthly initiatives to encourage and support good Suspension rate
attendance Maintain high
* Focus on family system supports-- ensuring that families satisfaction
have connections to support services related to COVID related to school
health and economic issues (food security, rental climate and
) _ safety as $59,552.22
assistance, legal advocacy, tenant rights, etc) indicated on
* Suicide prevention curriculum presented in all student surveys
advisories and at parent community dinner e Increased
* Immediate and thorough response to nationwide increase academic

in adolescent suicidality - 26 risk assessments done and
safety plans developed
* Home visits to engage disengaged students

Our goals for this next year are:

1) Maintain high number/percentage of students
referred for mental health services being served,
maintain 0% of students on the waiting list. With the
continuation of our 1.0 FTE Bilingual School Social Worker,
we will be able to support more students and families, at a
deeper level, than ever before. In addition to individual
counseling and crisis intervention, we will continue to focus

achievement
based on SBAC
scores




more on bullying prevention, parental support, family
sessions, and addressing chronic truancy. We look forward
to continuing this staffing level to address the needs of our
students and families.

2) Decrease number and percentage of suspensions
and expulsions

In our last “normal” year, the 2018-19 school year, our
suspension rate was 12%, and in 2022-23 thus far, we have
a suspension rate of 0%. We believe this decrease can be
attributed to the very intensive and long-term work Wellness
staff, in collaboration with others, have been able to do with
students and families to promote safer behaviors, provide
psychoeducation on the needs of our students, help
teachers and parents support those needs better,
pre-emptively resolve conflicts, and find appropriate
alternatives to suspension. We look forward to maintaining
this low suspension rates as the seeds of our long-term
work and relationship-building with students and families
continue to grow and expand into next year.

3) Maintain high satisfaction with school climate and
safety by parents/guardians, staff and students

We continue to maintain high satisfaction with school
climate. A student survey administered in January, 2023
produced these results:

85% of students either ‘agree’ or ‘strongly agree’ that they
feel physically safe on campus

75% of students either ‘agree’ or ‘strongly agree’ that they
feel emotionally safe and supported on campus

A parent survey administered in November, 2022 found that
95.1% of parents either ‘agree’ or ‘strongly agree’ with this
statement: “Campus security is sufficient to create a safe
teaching and learning environment in the school.”

4) Increased academic achievement based on SBAC
scores, as a result of more time spent in class and on
task by students

Due to the state's suspension of the use of SBAC testing in
response to the COVID-19 pandemic, we do not have any
state testing data available at this time, but we will have
scores available in June of 2022.

5) Improve chronic absence rate (decrease by 50%)




Our 2021-22 chronic absence rate is at around 31%. This
is significantly higher than years past, which we largely
attribute to the continued disruption caused by the
COVID-19 pandemic. We look forward to continuing to
leverage the intensive efforts of the Attendance Committee,
including the School Social Worker, who provides
individualized outreach and support to all families impacted
by or at risk of chronic truancy. As a school we have
continued attendance initiatives including: personalized
phone calls, home visits, attendance planning conferences,
student incentives for good attendance, parental incentives
for good attendance, monthly attendance mailings, and
attendance competitions.

Since we know that good attendance is absolutely critical to
feeling safe at school and achieving academic success, we
plan to continue our strong focus on this goal-- especially
as students and families return to a more regular school
year in the 2022-23 school year.

Please submit your Measure G1 proposal to Cliff Hong (clifford.hong@ousd.orq) and Karen Lozano
(karen.lozano@ousd.org).



mailto:karen.lozano@ousd.org
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Good afternoon staff,

It's Women's History Month! In honor of
Women's History Month, we're going to
take a moment to watch the highlight reel
from the girls soccer team playoff game this
past Saturday.

Be sure to lift up these female athletes when
you see them on campus!

Greeting: Language Greeting

Partner Share: Name an influential women in
your life. In what ways has this person
influenced you?
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OUMS is a small, safe, and supportive school. High expectations of all stakeholders create an
environment in which students develop the academic skills and SHARP habits to succeed in the
future.

OUMS is committed to dismantling the culture of white supremacy and fighting for inclusion,
diversity, access, and justice through our systems, words, reflections, and actions.

OUMS staff offer unwavering support and cultivate a nurturing school experience that is
enjoyable, engaging, equitable, and empowering.

OUMS students courageously apply
their knowledge and experience to positively contribute to their community and our world.
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LEARNING TARGETS

| will focus on human values as
| participate in an Afternoon
Meeting and Sharing with my
team.

| will practice liberatory
collaboration as | plan events
for adults and students and

brainstorm supports for 7th
grade students.
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> Culture Committees
o Adult
o Student

> 7thGLT
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