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Referral to the Board of Education by the Budget and Finance Committee, for discussion, the Superintendent of Schools,
by Chief Business Officer, Plans presentation made to the Committee on October 29, 2020, pursuant to Board of
Education Resolution No. 1920- 0214, as follows:

e Implementation Plan for Revenue Generation in the following areas:
Coordinate bell schedules across all schools
Saturday School in all possible schools
Increase Free & Reduced Lunch participation
Lease sites that are currently or will soon become vacant; and
Reduce energy costs

e Alternative Safety Plan in lieu of sworn District Police Officers;

e As part of the Cohort 3 Recommendation for Citywide Plan, information on how the District can be restructured
so that every school will have the staff to create a full-service community school, including information only that
may require reducing the number of schools the District operates to achieve the latter goal.
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