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Orientation by Lisa Spielman, LCAP Coordinator, to the LCAP - Parent Advisory Committee regarding the Work of the LCAP
Goal Teams:

Grounding Questions:

. What is the purpose of the Local Control and Accountability Plan?
. What are our LCAP goals and how do we measure progress toward the goals?
. How does the state of CA measure success on the CA Schools Dashboard and what are the greatest
needs in OUSD based on the Dashboard?
. What are the main action areas in our Local Control and Accountability Plan?
. What are the LCAP Goal Teams?
. How are they using the LCAP Progress Monitoring Tool to ensure effectiveness and impact?
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