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Discussion by the Budget and Finance Committee on the revisions to Results-Based Budgeting Policy.

What are the pain points for you as a governance team member about how OUSD currently does its
budgeting?

What is missing from this policy that would help your school to better serve your students?

How can we be more transparent about what is included in site budgets, central support and central
administration? Are there other definitions we need to add?

What is the most high leverage thing OUSD could do to give school sites more control over their budgets?
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