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Board of Education discussion, facilitated by Victor Carey, of the National Equity Project, of its Core Values and Getting to
Board’s Future State, including but not limited to the following Guiding Questions:

e How does Board of Education Core Values align with its Theory of Action?
e What changes does the Board need to make to get to where it wants to be?

e How will Board’s values guide budget development and school portfolio planning? What Agreements will the
Board adopt to guide this work?
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