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Presentation to the Budget and Finance Committee, by the Superintendent of Schools or designee on a deep dive into

Early Childhood Education (ECE) but not limited to:

● Vision, goals, outcomes of the program;
● Understand ECE funding mechanisms and unpack the historical information;
● Program information: what is the enrollment, student data, number of centers, type and location;
● Identify successes and challenges: Is ECE yielding the results we want and if not what are recommendations for

changing; and
● Contingency planning: How will we run ECE if Title I dollars are gone (present possible scenarios or cuts).
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