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File #: 12-2700, Version: 1

Ratification by the Board of Education of a Professional Services Contract between District and Cooperative
Personnel Services dba CPS HR Consulting, Sacramento, CA, for the latter to provide a Refinement of Work
Plan for Vision and Organizational Alignment Blueprint, as follows: Phase 1 Deliverable: A vision and
strategy map for the FSCP Department that will help communicate both the vision and the journey forward in a
way that engages and enrolls stakeholders and Phase 2 Deliverables: Report and analysis of data collection via
written survey and focus groups which leads to identification and gap analysis of competencies, infrastructure
and processes needed to support vision and strategists defined in Phase 1, for the Family, Schools, and
Community Partnerships Department, for the period of August 24, 2012 through February 28, 2013, in an

amount not to exceed $40,000.00.
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