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Ratification by the Board of Education of a Professional Services Contract between the District and Lynda L. Tredway,
Berkeley, CA, for the latter to provide 233.40 hours of support to do the following:  1.  Co-develop and fully complete the
Oakland Unified School District (OUSD) Rubric, including descriptors or practice or the leadership dimensions from
2012-13 Task Force;  2.  Co-construct and implement the protocols and processes for asset observations and supervision
for OUSD leadership development; 3.  Co-construct, with OUSD district supervisors, processes for supervision and
evaluation of OUSD principals, based on rubric and processes of asset observations that will acceptable to teachers,
principals, and administrators' unions,  for the period of September1, 2012 through May 31, 2012, in an amount not to
exceed $30,000.00.
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