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File #:  Version: 121-2644 Name: Services Agreement 2021-2022 - Debbra Lindo -
High School Network

Status:Type: Agreement or Contract Passed

File created: In control:10/22/2021 Chief Academic Officer

On agenda: Final action:11/17/2021 11/17/2021

Enactment date: 11/17/2021 21-1844Enactment #:

Title: Ratification by the Board of Education of a Services Agreement 2021-2022 by and between the
District and Debbra Lindo, Escondido, CA, for the latter to provide mentoring assistance and strategic
thought partnership to District’s new High School Network Superintendent related to strategic
priorities, problem solving, communication methods with Superintendent and Board, supports to
District, schools and process management; support High School Network Superintendent’s Fall 2021
Rollout of Schools’ pandemic schools return to campus re-entry plans; collaborate on action and after-
action items related to meetings and needs; technical support in development of overall design and
strategy related to the Secondary Education short and long-term needs; develop strategy to build
capacity of school leaders to implement data-driven cycles to monitor progress towards strategic plan
goals; focus on monitoring progress toward attainment of planning related to the Four Pillars in the
District’s new Strategic Plan; weekly check-ins, meetings and consultation/reflection on management-
related to the High School Network’s duties, alignments, planning and responsibilities, via High School
Network, for the period of September 1, 2021 through May 27, 2022, in an amount not to exceed
$24,000.00.

Sponsors:

Indexes:

Code sections:

Attachments: 1. 21-2644 Services Agreement 2021-2022 - Debbra Lindo - High School Network

Contact: Matin.Abdel-Qawi@ousd.org

Action ByDate Action ResultVer.

Adopted on the General Consent ReportBoard of Education11/17/2021 1 Pass

Ratification by the Board of Education of a Services Agreement 2021-2022 by and between the District and Debbra Lindo,
Escondido, CA, for the latter to provide mentoring assistance and strategic thought partnership to District’s new High
School Network Superintendent related to strategic priorities, problem solving, communication methods with
Superintendent and Board, supports to District, schools and process management; support High School Network
Superintendent’s Fall 2021 Rollout of Schools’ pandemic schools return to campus re-entry plans; collaborate on action
and after-action items related to meetings and needs; technical support in development of overall design and strategy
related to the Secondary Education short and long-term needs; develop strategy to build capacity of school leaders to
implement data-driven cycles to monitor progress towards strategic plan goals; focus on monitoring progress toward
attainment of planning related to the Four Pillars in the District’s new Strategic Plan; weekly check-ins, meetings and
consultation/reflection on management-related to the High School Network’s duties, alignments, planning and
responsibilities, via High School Network, for the period of September 1, 2021 through May 27, 2022, in an amount not to
exceed $24,000.00.
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