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Title: Presentation of an orientation for Board Members, and the public, focusing on the structure of the
District’s budget development cycle, the role of the staff, the Board, other stakeholders, and the
Alameda County Office of Education; the District’s persistent budget challenges and budget
management practices.

Sponsors:
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Code sections:

Attachments: 1. 21-0163 Board Memorandum - Orientation - District Budget Development Cycle and Associated
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Action ByDate Action ResultVer.

DiscussedBoard of Education1/22/2021 1

Presentation of an orientation for Board Members, and the public, focusing on the structure of the District’s
budget development cycle, the role of the staff, the Board, other stakeholders, and the Alameda County Office
of Education; the District’s persistent budget challenges and budget management practices.
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