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File #: 17-2596 Version: 1 Name: Board of Education - LCAP Parent and Student
Advisory Committee - District Budget Decisions

Type: Discussion ltem Status: Board, New Business

File created: 12/11/2017 In control: Board of Education

On agenda: 12/18/2017 Final action:

Enactment date: Enactment #:

Title: Discussion by Board of Education, LCAP Parent and Student Advisory Committee and
Superintendent of Schools on:
? Guiding Values and Principles for Decision-Making about Budget

(students outcomes, educational equity, accountability, transparency,
stakeholder engagement, fiscal vitality)

? Historical Overview of Vision about Role of OUSD Central
What visions and policies for budgeting and decision-making have guided OUSD?

2012 School Governance Policy
2014 Results-Based Budgeting Policy
Community Schools Initiative and Policies
Call for Quality Schools

? Best Outcomes from this Engagement for Central Decision-Making
How can this engagement best support current staff efforts to restructure the
Central Office (includes zero-based budgeting, current inventory of departments/positions, etc.)
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Discussion by Board of Education, LCAP Parent and Student Advisory Committee and Superintendent of Schools on:

e Guiding Values and Principles for Decision-Making about Budget
(students outcomes, educational equity, accountability, transparency,
stakeholder engagement, fiscal vitality)

e Historical Overview of Vision about Role of OUSD Central
What visions and policies for budgeting and decision-making have guided OUSD?

2012 School Governance Policy

2014 Results-Based Budgeting Policy
Community Schools Initiative and Policies
Call for Quality Schools
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e Best Outcomes from this Engagement for Central Decision-Making
How can this engagement best support current staff efforts to restructure the
Central Office (includes zero-based budgeting, current inventory of departments/positions, etc.)
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