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Approval by the Board of Education of a Professional Services Contract between District and Alternatives in Action, Alameda, CA, for
the latter to conduct program development; staff management; development of community partnerships; participation in a facilitation of
McClymonds Youth and Family Center Advisory Board; budget development and management; marketing and outreach; program
evaluation; development of Contracts and Memorandums of understanding; fund development; participation in the instructional
leadership team; training for school staff and stakeholders on community school best practices; coordination of CARE team; out reach
targeted youth and families with high risk needs; development of case management plans and coordination of resources; parentt
outreach and coordination; linking parents to services and support; parent needs assessment; development of workshops for parents;
coordination of all on-site support services, as described; event planning and production and participation in District provided and
recommended professional development at McClymonds High School, for the period of February 15, 2012 to June 30, 2012, in the

amount not to exceed $52,500.00.
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