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Ratification by the Board of Education of a Services Agreement 2023-2024 by and between the District and
Tiratana Consulting, Alameda, CA, for the latter to enhance and support arts learning in OUSD via the Visual
and Performing Arts (VAPA) Design Team including strategies to plan, create and implement the Arts Incentive
Grant (AIG) funding and technical support program for OUSD schools to engage the arts to advance learning
and positive outcomes for students; participate in the bi-weekly meetings of the VAPA Design Team, ongoing
convenings of VAPA teachers to build community and share practice, monthly meetings of community-based
arts organizations and team members through the participation of students, families, and district administration;
provide professional learning, and participate in the OUSD VAPA retreat; meet monthly with the AIG Team;
conduct Fall and Spring meetings with AIG 2025 cohort members at school sites; support ongoing School Arts
Leadership Team Meetings; CBO support meetings; Coaching and administration (7); serve as lead for AIG
2025 Cohort, Communications Lead for AIG 2025 Cohort (12), AIG 2025 Fall and Spring Grantees Meeting,
and Evaluation and Assessment, via Academics and Instruction Department, for the period of July 3, 2023
through June 28, 2024, in an amount not to exceed $60,400.00.
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