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Ratification by the Board of Education of a Professional Services Contract between District and Hatchuel Tabernik
& Associates, Inc. (HTA), for the latter to work with a team of administrators from District and professionals from
the College Board to develop a grant application for implementing College Board's Excelerator improvement model
in District to support developing strong college readiness cultures in our schools and to significantly increase the
rigor of instruction so that all students can graduate prepared for success in post-secondary education; work with
College Board to present a compelling case for grant proposal to be an ideal "13" award; and assist District and
College Board to shape and articulate a common strategy for successful implementation of Excelerator in the
District, for the period July 1, 2011 through August 15, 2011, in an amount not to exceed $8,750.00.
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