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Ratification of a Professional Services Contract between District and Alvin J. Henry, Berkeley, CA, for the latter to provide transition
planning of executive leadership and alignment of the department by capturing the knowledge base of the Executive Officer, identifying
the key roles for succession planning, defining the competencies and motivational qualities for the key roles, providing an assessment
matrix for candidates, creating organizational models, and providing financial analyses for the period of March 10, 2011 through June
30, 2011, in amount not to exceed $8,000.00.
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