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Call to OrderA.

Chairperson Shanthi Gonzales called the meeting to order at 5:41 P.M.

Roll CallB.

Shanthi Gonzales

Aimee Eng

Present 2 - 

James HarrisAbsent 1 - 

Speaker Request Cards/Modification(s) To AgendaC.

None

Adoption of Committee MinutesD.

18-2593 Minutes - Special Committee on Fiscal Vitality -  November 8, 

2018

Approval by Special Committee on Fiscal Vitality of its Meeting Minutes of 

November 8, 2018.

Minutes - Special Committee on Fiscal Vitality -  November 

8, 2018
Attachments:

A motion was made by Gonzales, seconded by Eng,that this Minutes, 

Committee be Adopted . The motion carried by the following vote.

Aye: Shanthi Gonzales

Aimee Eng

2 - 

Absent: James Harris1 - 

Non-voting: 0   

Enactment No: 18-1931

Adoption of the Committee General Consent ReportE.

None

Unfinished BusinessF.

None
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New BusinessG.

18-2594 Special Committee on Fiscal Vitality - Budget Reduction Updates - 

Trade-Offs

Presentation by Marcus Battle, Chief Business Officer, to the Special 

Committee on Fiscal Vitality of updated recommended District’s Budget 

Reductions and Trade-Offs for Fiscal Year 2019-2020. 

18-2594 Special Committee on Fiscal Vitality - Budget 

Reduction Updates - Trade-Offs
Attachments:

Marcus Battle, Chief Business Officer made the presentation and shared:

- What is guiding our budget planning?

- Our Theory of Action and Policies Guide Us

- Stakeholder Input Informs Us

- How much do we need to reduce?

- Expenses Outgrowing Revenue

- Projected 2019-20 Reduction Amount

- What are our options for reductions?

- Multi-Year Budget Reduction Plan  

- Category 1 - Increase Revenues Plan  

- Category 2 -  Decreased Spending Plan  

- Category 3 - Cost Savings Plan

- Multi-Year Reductions Plan Summary

- Proposed Staffing and Site Discretionary Reductions

- School Site Discretionary Funding Reductions

- New Investments would Require Further Reductions

- How do we make decisions about tradeoffs?

- BP 3150: Current Use of Unrestricted General Funds ~$413M total 

(including ~$77M of S&C )

- Making Trade Offs - Minimizing Impact

- 2019-20 Budget Reduction Process Timeline

After the presentation the Committee and staff discussed about the 

2019-2020 budget reduction process and what the impacts are. 

The Committee want to know:

If the $30 million cut was to be from the Central Office, what would the 

impact be? 

Eliminating programs entirely 

Installing of electric stall for electric cars – To collect revenue 

How long do we need in order to get to the 10% reserves?

Public Speaker(s):

Michael Baker

Mike Hutchinson 
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Carol Delton 

Nima Tahai 

Monolisa Trevinio  

Neda Burapavong

Discussed

Roll Call (Secretary's Observation)

Member Harris present at 6:03 P.M.

Shanthi Gonzales

Aimee Eng

James Harris

Present 3 - 

Roll Call (Secretary's Observation)

Member Harris absent at 7:20 P.M.

Shanthi Gonzales

Aimee Eng

Present 2 - 

James HarrisAbsent 1 - 

Public Comments on All Non-Agenda Items Within the Subject Matter 

Jurisdiction of the Committee

H.

18-2595 Public Comment on All Non-Agenda Items Within the Subject 

Matter Jurisdiction of the Special Committee on Fiscal Vitality – 

Up to 30 Minutes - December 13, 2018

Public Comment on All Non-Agenda Items Within the Subject Matter 

Jurisdiction of the Special Committee on Fiscal Vitality - Up to 30 

Minutes - December 13, 2018. 

Public Speaker(s):

Carol Delton 

Mike Hutchinson

Presentation/Acknowledgment Made

Introduction of New Legislative MatterI.

None

Page 4Oakland Unified School District Printed on 12/21/2018

http://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=44775


December 13, 2018Special Committee on Fiscal 

Vitality

Meeting Minutes Long - Final

AdjournmentJ.

Chairperson Gonzales adjourned the meeting at 7:50 P.M.

Approved By:

Prepared By:
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