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Board of Education Meeting Minutes Long - Final August 4, 2018
MEETING PROCEDURES
MEETING NORMS

MEETING RULES OF ENGAGEMENT

CORE BELIEF STATEMENTS

A. Call To Order

President Aimee Eng called the Special Meeting to order at 9:12 A.M.

B. Roll Call

Present 5 - Director Jody London
Director Nina Senn
Director Shanthi Gonzales
Director James Harris
President Aimee Eng

Absent 4 - Student Director Josue Chavez
Student Director Yota Omosowho
Director Roseann Torres
Vice President Jumoke Hodge

Roll Call (Secretary's Observation)

Director Roseann Torres present at approximately 9:20 A.M.

Present 6 - Director Jody London
Director Nina Senn
Director Roseann Torres
Director Shanthi Gonzales
Director James Harris
President Aimee Eng

Absent 3 - Student Director Josue Chavez
Student Director Yota Omosowho
Vice President Jumoke Hodge
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C. New Business
18-1752 2018-2019 School Year Work Plan - Board of Education
Adoption by the Board of Education of its 2018-2019 School Year Work Plan.

Attachments: 18-1752 2018-2019 School Year Work Plan - Board of
Education

Board Members discussed and offered feedback on the draft to be revised
by President Eng for Board adoption.

First Reading

18-1751 2018-2019 School Year Work Plan - Superintendent of Schools

Adoption by the Board of Education of the Superintendent of Schools
2018-2019 School Year Work Plan.

Attachments: 18-1751 2018-2019 School Year Work Plan -
Superintendent of Schools

Board Members discussed and offered feedback on the draft to be revised
by Superintendent for Board adoption.

First Reading

18-1754 Board-Staff Communications

A discussion by the Superintendent of Schools with the Board of Education
regarding Staff -Board Communications.

Attachments: 18-1754 Board-Staff Communications

Superintendent discussed with Board protocols for Board Member
communications with staff.

Discussed and Closed
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18-1767 Board of Education Meetings - Agenda Items Calendar - August
2018 Through December 2018

Adoption by the Board of Education of its August 2018 through December
2018 Board Meeting Agenda Items Calendar, and further authorizing the
President of the Board to make further adjustments thereto, until and/or
unless decided otherwise by the Board.

Attachments: 18-1767 Board of Education Meetings - Agenda ltems
Calendar - August 2018 Through December 2018

Board Members discussed and offered feedback on the draft to be revised
by President of Board for Board adoption.

First Reading

18-1765 Superintendent's Evaluation Instrument 2018-2019

Discussion and possible modification of the Superintendent’s Performance
Evaluation Instrument for 2018-2019.

Attachments: 18-1765 Superintendent's Evaluation Instrument 2018-2019

Board Members discussed and offered feedback on the draft to be revised
by Superintendent for Board adoption.

Discussed
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18-1756 District's Response - 2017-2018 Alameda County Civil Grand Jury
Final Report - "Oakland Unified School District: Hard Choices
Needed To Prevent Insolvency"

Approval by the Board of Education of District’'s Response to the 2017-2018
Alameda County Civil Grand Jury Final Report, “Oakland Unified School
District: Hard Choices Needed To Prevent Insolvency,” issued June, 2018 “as
is” by the deadline, also including as Appendices - Board Fiscal Policies,
Fiscal Resolutions, and the FCMAT Implementation Plan, all adopted within
the last year and also stating that an addendum will be forth coming, subject
to Board’s approval not later than the September 26, 2018 Board Meeting;
and authorizing two colleagues - Jody London and Roseann Torres and
President Aimee Eng. to prepare, along with General Counsel and other staff,
said addendum.

Attachments: 18-1756 District's Response - 2017-2018 Alameda County
Civil Grand Jury Final Report - "Oakland Unified School
District: Hard Choices Needed To Prevent Insolvency”
18-1756 2017-2018 Alameda County Grand Jury Final

Report

Discussed by Board Members with instruction to General Counsel to draft
proposed responses to Grand Jury's findings and recommendations for Board
consideration and possible adoption.

Discussed

18-1755 Board Governance Training - General Counsel

Discussion by the Board of Education with the General Counsel of
prospective subject matter and format for future Board Governance Training
sessions.

Board Members discussed with General Counsel, including options of
training/materials from California School Boards Association, National School
Boards Association, Council of Great City Schools, and possible other
entities or resources, with instructions to Counsel to come back at future

date with a recommended Plan for consideration by the Board.

Discussed

Roll Call (Secretary's Observation)

Director Shanthi Gonzales absent from meeting at 2:33 p.m.

Present 5 - Director Jody London
Director Nina Senn
Director Roseann Torres
Director James Harris
President Aimee Eng
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Absent 4 - Student Director Josue Chavez
Student Director Yota Omosowho
Director Shanthi Gonzales
Vice President Jumoke Hodge

D. Adjournment

President Eng adjourned the Special Meeting at 2:55 P.M.

Prepared By:

Approved By:
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