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Measure N - College and Career
Readiness Commission

Meeting Minutes Long - Final November 16, 2017

A. Call to Order

B. Roll Call

Present 4 -

C. New Business

17-2391

Chairperson David Kakishiba called the meeting to order at 1:05 P.M.

Secretary Michon Coleman
Member Gary Yee

Member Jason Gumataotao
Chairperson David Kakishiba

Measure N Commission - Improve Processes - Planning -
Monitoring - Evaluating - Three-Year Education Improvement
Plans

Discussion by Measure N Commission on how to improve processes for
planning, monitoring, and evaluating Three-Year Education
Improvement Plans.

a. Presentation and discussion of the 2016-2017 Participatory Action
Research Evaluation Report.

b. Discussion of Commission’s current expectations and processes for
school-level planning, monitoring, and evaluation - identify strengths,

challenges, opportunities, and threats.

c. ldentify next steps.

Attachments: 17-2391 Presentation - Measure N Process and Timeline

The Commissioners, staff and Pathway Coaches discussed about:

- Need to increase coherence across multiple levels of organization from
classroom to coaches to principals to principals supervisor to central office
supports and district level.

- Level of understanding of Linked Learning at principal level is
essential to implement systems changes and needs to be incorporated into
all aspects of school

- What worked about Alternative Education collaborative is that they have
pathway coach and principals working together which has made a shift in
work

- Leading required in schools to develop Linked Learning is dramatically
different from old complex body part of administrators and purpose; not
enough research on this; Oakland could be leading the way

- Challenges in teacher hiring; need to have quality teachers in pathways in
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order to build out

- Needs to be level of questioning around enrollment systems at the
District level

- Single Plan Student Achievement failing as a tool is an example of
system level challenge; SPSA tool sat with Continuous School Improvement
so it can influence it, not control. This is example of larger district structures
more than the tool itself

- Don't know if working hard enough to get buy-in beyond the money,
schools that have had easier implementation have bought in

- Ability to operationalize expenditures at the school sites: district systems
aren’t set up around it and have hurt the initiative and this is highlighted by
FCMAT report around simple basic financial operations that breakdown

- Emergence of dilemma around different PLCs at different sites,
challenges between pathway teams, grade teams, departmental level teams
that make challenges in big schools vs small schools

- How are we influencing the development of a program of study that
authentically impacts the instructional core to integrate the 4 pillars of Linked
Learning?

- How do we support sites to operationalize their budget to access funds?
- What is the role of Design Team after the Design Year?

- Coherence at schools and Linked Learning Office (Principal Supervisors
— Principals — Pathway Coaches — Classrooms)

- Operations and budget

- The amount of collaboration at school sites

- Master Schedule

- Instructional Core

No Public Comment

Discussed

D. Adjournment

Chairperson David Kakishiba adjourned the meeting at 5:04 P.M.

Prepared By:

Approved By:
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