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COMMUNITY ADVISORY COMMITTEE - RESPONSIBILITIES
AND AUTHORITY

A. Call to Order

The meeting begins at 6:03 p.m.

The meeting participants introduce themselves. 35 participants are present at the start of
the meeting.

Lisa Rasler welcomes everyone. She mentions the budget concerns and people’s
nervousness at the national and local level. Devos and Sessions talking about Special
Education as a burden on the system. We have been pinpointed as the source of OUSD
budget woes but there is no clear information on those issues.

Lisa Rasler invites Aimee Eng to speak on the matter of Special Education and the budget.
“We are just embarking on the conversation. There is more study that needs to be done at
the district and the site level. | am interested in a deeper dive into the Special Education
budget—near, middle, and long term. It is difficult to get specific information at the Board
meeting. There will be a date in March and you will be invited to understand and
recommend.

Sondra Aguilera brings up a couple of points. In our district we don’t consider providing
services as a hindrance to our district. That is not the way that we are talking about it.

Our investments:

*  Non-public agencies: group of vendors that provide services when we are not able to
do so. 9% increase in the services that are being provided (same level of service).

*  Non-public schools: students referred to them. NPS team has brought back students to
OUSD but the cost to provide the service has gone up.

It is costing more to provide services to fewer students.

Bay Area Collaborative: our preferred vendor. They have to bring their increases to a board
of SELPA directors—e.g. COLA and pay raises. Other cost increases: minimum wage

increase, rent increase, efc.

It is our job to continue to educate our community about the rules regarding Maintenance of
Effort. We can’t spend less each year to support students than we did the year before.

Sondra used information about priorities gathered during our December meeting in
meetings with district leaders. The message: we need to invest to fully staff the Special
Education Program.

Lisa Rasler: Glad that the board will be more involved and surfacing the decisions that are
being made about the budget and to discuss with us.

B. Roll Call

C. Speaker Request Cards/Modification(s) To Agenda

None
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D.

Election of Officer

16-2641 Nomination(s), Secretary, Community Advisory Committee - 2018 Term

Acceptance of Nomination(s) from the membership for the position of Secretary,
Community Advisory Committee - 2018 Term.

Postponed to a Date Certain

16-2642 Election of Secretary, Community Advisory Committee - 2018 Term

Shall [Nominee(s)] be elected Secretary, Community Advisory Committee?

Postponed to a Date Certain
Adoption of Committee Minutes

Adoption of the Committee General Consent Report

None

Unfinished Business

None
New Business

17-0161 Community Advisory Committee - Using Positive Behaviors - Help All
Students Succeed

Presentation by Robert Churchill, from Behavioral Health Unit to Community Advisory
Committee.

Attachments: 17-0161 Community Advisory Committee - Using Positive Behaviors
- Help All Students Succeed

Community Advisory Committee - Using Positive Behaviors - Help All Students Succeed
Presentation by Robert Churchill, from Behavioral Health Unit to Community Advisory
Committee.

Lisa Rasler introduces Robert Churchill. He will speak about PBIS—what it is and why it is
here in Oakland

What is MTSS? A framework that meets different learning needs and styles—giving
learners what they need but just what they need. It is an equity based system.

Is this a new structure? Coordinated early intervention services?

PBIS is an offshoot of behavior analysis. We roll out PBIS in OUSD as part of our early
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intervention plan. It supports General Education to prevent behaviors from escalating to the
point of needing Special Education services. We need to provide new and alternative ways

to support behavior to address the disproportionate identification of African-American males
as having emotional disturbance.

Richard explains the support provided by the PBIS teams. There is currently a focus only
on TK-5.

Re-direction, positive reinforcement, classroom design, prompting (individual child)

Does this apply to Special Education? No, only in the classroom context. This is part of the
15% set-aside so we cannot serve students with IEP’s.

How does this connect with Restorative Justice? RJ has a multi-tiered approach too. There
is a collaboration with RJ.

Could RJ use more behavior analysis? | am not as familiar with the higher tier services. |
don’t have the answer but you have generated my interest.

Does every school have a PBIS team? Almost every one.
Was the data only for elementary? No all grades. But we maximize our services by
focusing on elementary (one classroom in elementary, middle school means training more

teachers, more impact earlier, etc.)

PBIS at the secondary level: there is a team but is more dependent on site administration
(time to meet, time to share data, etc.)

Even with the best Tier 1 and Tier 2 support not all students will respond. Tier 3 is the more
intensive level support: individual assessment with individual plans that everyone gets
trained to implement.

What is Tier 1 support?

How long has this been going on? 4th year of intensive roll-out

What happens when you don’t focus on Tier 1, you end up with a lot of Tier 3, an inverted
pyramid.

Trauma informed approaches that make sure that we don’t unnecessarily triggering
students.

Some schools receive more Tier 3 students from other schools. It is not necessarily that
their lack of support for Tier 1 is causing the need for Tier 3 support.

Robert Churchill is talking about how direct teaching/practice related to behavior early in
the year pays off later on with more time on-task during teaching.

Are Special Education teachers and aides invited to these trainings? Yes, because it does
not cost extra to include them.

Examples of Tier 1, Tier 2, and Tier 3 support.

Breakdown of Positions, Services, and Budget
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How can SDC teachers, for example, get support in developing and implementing behavior
plans?
How do we train the teacher aides? There are aides that want to lead above the teacher.

We have contracted with a company to do professional development with our
paraprofessionals. We are starting this Friday with a cohort of 25-30. You are not wrong;
we need to do a better job with our paraprofessionals.

Richard: | agree that it is too frequent that the aides are operating separate from the
teachers.

Question about who is participating: The Intervention Specialists expressed an interest in
the training as a group. We are starting with them.

Having this type of training in SDC’s for high quality Special Day Classes could be a
pathway to inclusion.

Sharon: We have many teachers who have not yet completed their programs (where they
often get more training than in General Education programs) so we have a responsibility to
train them.

Discussed

17-0166 Community Advisory Committee - Report Out - Local Plan Sub-Committee
and Outreach Sub Commiittee

Report by Local Plan Sub-Committee on the upcoming meeting on February 6, 2017 and
report by Outreach Sub-Committee on day and time for regular Outreach Committee
meetings, involvement from schools and committee members, in what ways can
Outreach Sub-Committee keep past Community Advisory Committee (CAC) participants

coming, and the goal of Outreach Sub-Committee to Community Advisory Committee.

Attachments: 17-0166 Community Advisory Committee - Report Out - Local Plan
Sub-Committee - Outreach Sub Commiittee

Community Advisory Committee - Report Out - Local Plan Sub-Committee and Outreach
Sub Committee

Local Plan Sub-Committee: Next meeting was supposed to be on Monday but | have to
present in Sacrament

Kelly Bresso gives update of the work that has been taking place in the Outreach
Subcommittee. There will be efforts to reach out to SPED teachers from the schools they
are representing to help with outreach. Subcommittee members will also call CAC
participants to thank them for attending to our session and to remind them to our next
session. The outreach committee has set a goal of calling a minimum of 15 CAC
participants after every meeting.

Jose Martinez was unanimously elected.

Discussed

Oakland Unified School District Page 5 Printed on 3/10/2017


http://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39659
http://ousd.legistar.com/gateway.aspx?M=F&ID=84133.pdf

Community Advisory Meeting Minutes Long - Final January 23, 2017
Committee-Programs for
Exceptional Children

I.  Public Comments on All Non-Agenda Items Within the Subject
Matter Jurisdiction of the Committee

17-0168 Public Comment on All Non-Agenda Items Within the Subject Matter
Jurisdiction of the Committee — Up to 30 Minutes - January 23, 2017

Public Comment on All Non-Agenda Items Within the Subject Matter Jurisdiction of the
Committee - Up to 30 Minutes - January 23, 2017.

No Comments

J.  Introduction of New Legislative Matter

None

K. Adjournment

The meeting adjourned at 7:50 P.M.

Prepared By:

Approved By:

Oakland Unified School District Page 6 Printed on 3/10/2017


http://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39661

