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Retreat - Special Meeting

ACCESSIBILITY OF AGENDA AND AGENDA MATERIALS

Agenda and agenda materials are accessible at http://www.ousd.org or from any computer terminal in the Offices of 

the Board of Education and Superintendent, 1000 Broadway, Suite 300, Oakland, CA 94607-4099

AMERICANS  WITH DISABILITIES ACT COMPLIANCE AND LANGUAGE SERVICES

Individuals requiring interpretation or translation services or a reasonable accommodation to participate in meetings 

should notify the Office of the Board of Education seventy-two (72) hours prior to the meeting at either 

(510)879-8199(VM); or boe@ousd.org (E-Mail); or 

(510) 879-2300 (eTTY/TDD); or (510) 879-2299 (eFax).
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NOTICE - MEMBERS OF THE PUBLIC/MEDIA MAY ATTEND 

AND PARTICIPATE IN-PERSON OR VIRTUALLY

Members of the Public and/or Media may attend and participate in the 

Committee meeting in-person in the Committee Room, KDOL TV Studio, 

B-237, Met West High School Entrance, 314 East 10th Street, Oakland, CA 

94606-2291 or virtually as described herein.

The following information is for those members of the media and public 

interested in viewing or listening to the Commission meeting virtually.

• Zoom: To view by Zoom, please click 

https://ousd.zoom.us/j/88288239389 on or after the Noticed meeting time. 

Instructions on how to join a meeting by video conference are available at: 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting.

• Phone: To listen by phone (via Zoom), please do the following at or after 

the Noticed meeting time: call (669) 900-9128, then enter Webinar ID 882 

8823 9389, then press “#”. If asked for a participant id or code, press #. 

Instructions on how to join a meeting by phone are available at: 

https://support.zoom.us/hc/en-us/articles/201362663

-Joining-a-meeting-by-phone.

• To view the Measures N and H Commission meeting from the District’s 

Home Page - Upcoming Events & Live Meeting Video, please select the 

meeting name and click on the “In Progress” link under Video or go to the 

Legislative Information Center (under Board of Education on Home 

Page)>Calendar Tab>Calendar>Today>Measures N and H Commission>”In 

Progress” link under Video.

Public comment in-person is permitted within the times allotted for public 

comment on the Agenda. Virtual comment will also be permitted within the 

times allotted for public comment on the Agenda in the following two ways:

NOTICE - MEMBERS OF THE PUBLIC/MEDIA MAY ATTEND 

AND PARTICIPATE IN-PERSON OR VIRTUALLY (CONTINUED)

There are two ways within the times allotted for public comment on the 

Agenda:

• To comment by Zoom, click the “Raise Your Hand” button to request to 

speak when Public Comment is being taken on the eligible Agenda item. 

You will be called on (by the name you logged in with), unmuted and allowed 

to make public comment. After the allotted time, you will then be re-muted. 

Instructions on how to “Raise Your Hand” is available at: 

https://support.zoom.us/hc/en-us/articles/205566129-RaiseHand-In-Webinar.

• To comment by phone (via Zoom), press “*9” to “Raise Your Hand” to 

request to speak when Public Comment is being taken on the eligible 

Agenda Item. You will be called on (by the Area Code and the last three 

digits of your phone number), unmuted and allowed to make public comment. 

After the allotted time, you will then be re-muted. Instructions of how to raise 

your hand by phone are available at: 

https://support.zoom.us/hc/en-us/articles/201362663-Joinin 
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g-a-meeting-by-phone.

In addition, members of the public may submit written comments for a 

posted [Commission] Agenda Item, before a meeting or while a meeting is “In 

Progress,” from the District’s Home Page - Upcoming Events & Live Meeting 

Video by selecting Measures N and H Commission  Agenda “eComment” or 

from the Legislative Information Center, as follows:

• If before Sunday, click Calendar Tab>Next Week>Measures N and H 

Commission>eComment

• If Sunday or thereafter up to day before Meeting, click Calendar 

Tab>This Week>Measures N and H Commission>eComment

• If day of Meeting, click Calendar Tab>Today>Measures N and H 

Commission>eComment

Or “eComment” in bold on the cover page of the Agenda. 

Written comments made on an eligible Agenda item, upon clicking of the 

Submit Button, are immediately sent via email to all members of the 

legislative body and key staff supporting the legislative body. Each 

eComment is a public record.

Call to OrderA.

Chairperson David Kakishiba called the Special Meeting to order at 9:05 A.M.

Roll CallB.

Member Gary Yee

Vice Chairperson Marc Tafolla

Chairperson David Kakishiba

Member Tony Douangviseth

Present 4 - 

Secretary James HarrisAbsent 1 - 

New BusinessC.

Roll Call (Secretary's Observation)

Secretary James Harris present at 9:26 A.M.

Member Gary Yee

Secretary James Harris

Vice Chairperson Marc Tafolla

Chairperson David Kakishiba

Member Tony Douangviseth

Present 5 - 
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26-1708 Measures N and H Commission - Updates - Overview - Education 

Improvement Plan Process

C.-1

Discussion by the Measures N and H Commission of updates and 

overview of the Education Improvement Plan process.

26-1708 Presentation - Measures N and H Commission - 

Updates - Overview - Education Improvement Plan Process

26-1708 Memorandum - Measures N and H Commission - 

Updates - Overview - Education Improvement Plan Process

Attachments:

The Measures N and H Commission and staff discussed the following:

- Education Improvement Plan (EIP) Process

Staff presented a redesigned EIP process based on lessons learned from the 

2023–26 cycle.

Schools and pathway teams will conduct self-assessments to identify areas 

for improvement.

Planning will shift to the fall to allow schools to use a complete year of data.

Greater emphasis will be placed on using data to improve instruction and 

student outcomes.

-EIP Annual Cycle and Commission Oversight:

Site visits and Linked Learning certification activities will continue throughout 

the year.

Commissioners discussed whether EIPs should be approved through a 

two-step process or as one complete process.

Commissioners emphasized increased focus on measurable student 

outcomes, including graduation, A–G readiness, attendance, and other parcel 

tax-related indicators.

No Public Speaker.

Discussed

Recess

Chairperson Kakishiba recessed the Special Meeting at 11:10 A.M.
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Reconvene

Chairperson Kakishiba reconvened the Special Meeting at 11:35 A.M.

Roll Call

Member Gary Yee

Secretary James Harris

Chairperson David Kakishiba

Member Tony Douangviseth

Present 4 - 

Vice Chairperson Marc TafollaAbsent 1 - 

Roll Call (Secretary's Observation)

Vice Chair Toffolla present at 11:36 A.M.

Member Gary Yee

Secretary James Harris

Vice Chairperson Marc Tafolla

Chairperson David Kakishiba

Member Tony Douangviseth

Present 5 - 

26-1707 Measures N and H Commission - 2026-2027 WorkplanC.-2

Adoption by the Measures N and H Commission of its 2026-2027 

Workplan.

26-1707 Measures N and H Commission - 2026-2027 

Workplan (9/1/2026)
Attachments:

Postponed to a Date Certain

26-1709 Measures N and H Commission - 2027-2030 Education 

Improvement Plan Template

C.-3

Adoption by the Measures N and H Commission of the 2027-2030 

EIP, including revised Narrative and Data sections.

26-1709 Measures N and H Commission - 2027-2030 

Education Improvement Plan Template
Attachments:

No Public Speaker.

A motion was made by Member Yee, seconded by Secretary Harris, 

that this Motion be Adopted . The motion carried by the following vote.
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Aye: Member Gary Yee

Secretary James Harris

Vice Chairperson Marc Tafolla

Chairperson David Kakishiba

Member Tony Douangviseth

5 - 

Enactment No: 26-1430

AdjournmentD.

Chairperson Kakishiba adjourned the Special Meeting at 12:05 P.M.

Approved By:

Prepared By:
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