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ACCESSIBILITY OF AGENDA AND AGENDA MATERIALS

Agenda and agenda materials are accessible at http://www.ousd.org or from any computer terminal in the Offices of 

the Board of Education and Superintendent, 1000 Broadway, Suite 300, Oakland, CA 94607-4099
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ON-LINE SPEAKER CARD REGISTRATION

Public Comment, at the meeting, will be taken individually on Agenda Items 

indicated by microphone icon.

You may register to speak in advance on the Agenda Item whether attending 

the meeting by teleconference, e.g., Granicus, Zoom, or in person. 

On line Speaker Card Registration (Sign In To Speak) opens at minimum 72 

hours in advance for a Regular Meeting or at minimum 24 hours in advance 

for a Special Meeting. Use the eComment Link to Sign In (Register) to Speak 

up to one hour before the beginning of the meeting. Manual (Paper) Speaker 

Cards also will be available at the meeting for completion.

Sign In to Speak, on an eligible Agenda Item, as a matter of equity, is first 

registered, first called, in order of

Registration whether participation is in person or virtually, e.g. Zoom, or by 

audio, e.g., telephone. 

For advanced pre-meeting Registration, You must establish a one time 

OUSD eComment - Sign In (Register) To Speak Account providing your First 

Name and Last Name and your email address. Your First Name and Last 

Name, as Registered, must also show as the Participant or Profile Name on 

a teleconference system (i.e., Granicus, Zoom, webex, other). You will be 

requested to Register the first time you use eComment - Sign In To Speak.

The Sign In To Speak System, after the one time registration, will remember 

you by first name and last name

associated with your email address (profile), making it easier for you to 

electronically Register or Sign In to Speak on an Agenda Item at a future 

OUSD legislative meeting, e.g., Board, committee, commission. 

Early pre-meeting Sign In To Speak (Registration) is urged  for all - whether 

you plan to attend meeting in person or view meeting via teleconference or 

listen to the meeting by telephone.  Names will be called in Sign In To Speak 

order received.
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NOTICE - MEMBERS OF THE PUBLIC/MEDIA MAY ATTEND 

AND PARTICIPATE IN-PERSON OR VIRTUALLY

Members of the Pubic and/or the Media may attend and participate in the 

Board meeting in-person in The Great Room, La Escuelita Education Center, 

1050 2nd Avenue, Oakland, CA 94606-2291 (entrance located at or near 286 

East 10th St.) or other noticed location or virtually as described herein.

The following information is for those members of the media and public 

interested in viewing or listening to the Board meeting virtually.

• Zoom: To view by Zoom, please click 

https://ousd.zoom.us/j/84075510109 at or after the Noticed meeting time. 

Instructions on how to join a meeting by video conference are available at: 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting.

• Phone: To listen by phone (via Zoom), please do the following at or after 

the Noticed meeting time: call (669) 900-9128, then enter Webinar ID 840 

755 10109, then press “#”. If asked for a participant id or code, press #. 

Instructions on how to join a meeting by phone are available at: 

https://support.zoom.us/hc/en-us/articles/201362663

-Joining-a-meeting-by-phone.

• To view the Board meeting from the District’s Home Page - Upcoming 

Events & Live Meeting Video, please select the meeting name and click on 

the “In Progress” link under Video or go to the Legislative Information Center 

(under Board of Education on Home Page)>Calendar 

Tab>Calendar>Today>Board of Education>”In Progress” link under Video.

Public comment in-person is permitted within the times allotted for public 

comment on the Agenda. Virtual comment will also be permitted within the 

times allotted for public comment on the Agenda in the following two ways:
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NOTICE - MEMBERS OF THE PUBLIC/MEDIA MAY ATTEND 

AND PARTICIPATE IN-PERSON OR VIRTUALLY (CONTINUED)

• To comment virtually by Zoom, if you have made a pre-meeting Request 

to Speak, when your name is called, click the “Raise Your Hand” button. You 

will be unmuted and allowed to make public comment. After the allotted 

time,you will then be re-muted. Instructions on how to “Raise Your Hand” is 

available at:: https://support.zoom.us/hc/en-us/articles/205566129

-RaiseHand-In-Webinar.

• To comment by phone (via Zoom), if you have made a pre-meeting 

Request to Speak, when your name is called, press “*9” to “Raise Your 

Hand." You will be unmuted and allowed to make public comment. You will 

then be remuted. Instructions of how to raise your hand by phone are 

available at: https://support.zoom.us/hc/en-us/articles/201362663-Joinin 

g-a-meeting-by-phone.

In addition, members of the public may submit written comments for a 

posted Board of Education Meeting Agenda Item, before a meeting or while a 

meeting is “In Progress,” from the District’s Home Page - Upcoming Events & 

Live Meeting Video by selecting Board of Education Agenda  “eComment” or 

from the Legislative Information Center, as follows:

• If before Sunday, click Calendar Tab>Next Week>Board of 

Education>eComment

• If Sunday or thereafter up thru day before Meeting, click Calendar 

Tab>This Week>Board of Education>eComment

• If day of Meeting, click Calendar Tab>Today>Board of 

Education>eComment

Or “eComment” in bold on the cover page of the Agenda. 

Written comments made on an eligible Agenda item, upon clicking of the 

Submit Button, are immediately sent via email to all members of the Board 

and key staff , i.e., the Board's staff, the Superintendent and her Senior 

Leadership Team (SLT). Each eComment is a Public Record.
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BOARD OF EDUCATION PROTOCOLS

The purpose of these protocols is to provide a basic set of professional 

standards by which the Board and the Superintendent are to function as a 

team. There is no intention to abridge the rights and obligations of Board 

Members to oversee the operation of the organization, nor to interfere with the 

Superintendent with her role as the Superintendent of OUSD.

General

1. Every action by a Board Member should be directed toward improving the 

educational program for students.

2. Every Board Member will exhibit behavior that is honorable, honest, and 

dedicated to the success of the students and staff of the district.

3. Each Board Member is to be treated with dignity and respect.

4. Board Member Commitment will include:

− Participate fully in the discussion of issues

− Listen respectfully to all views and opinions

− Respect each individual’s opinion

− Accept the majority action of the Board 

Board Members

5. An individual Board Member will not use the media as a personal forum, 

unless it is clearly indicated that the opinion is personal and not 

representative of the Board majority position.

6. Each Board Member will make every effort to attend all Board meetings in 

person; and to start and end on time.

7. Board Members will ensure opportunities for each to comment.

Superintendent

8. Staff is the responsibility of the Superintendent who will bring 

recommendations to the Board for action.

9. Questions regarding Board agenda items are to be communicated to the 

Superintendent prior to the Board meeting and the Superintendent will 

respond in a timely manner.

10. The Superintendent is to communicate all significant administrative 

actions to the Board.

11. Legal and personnel matters will be confidential.
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MEETING RULES OF ENGAGEMENT

* Up to Three (3) minute speaking limit for Board Members

* No mingling with the audience

* Address comments to other Board Members

* Focus on agenda items

* Don't repeat what's been said

* Always be respectful

* No interruptions

* Enforce norms

* Model desired behavior

MEETING PROCEDURES

All Board meetings shall begin on time and shall be guided by an Agenda 

prepared in accordance with Board bylaws and posted and distributed in 

accordance with the Ralph M. Brown Act (open meeting requirements) and 

other applicable laws.

(cf. 9322 - Agenda/Meeting Materials)

The President shall conduct Board meetings in accordance with law, Board 

Bylaws, and its parliamentary authority which shall enable the Board to 

efficiently consider issues and carry out the will of the majority.

(cf. 9121 - President)

The Board believes that late night meetings deter public participation, can 

affect the Board's decision-making ability, and can be a burden to staff. 

Regular Board meetings shall be adjourned not later than 11:00 p.m. unless 

the Board agrees to extend the meeting, which may only be done once by 45 

minutes.

(cf. 9320 - Meetings and Notices)

Call To OrderA.

President Jennifer Brouhard called the Special Meeting to order at 7:13 P.M.

Roll CallB.
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Director Rachel Latta

Director VanCedric Williams

Director Mike  Hutchinson

Director Patrice Berry

Director Clifford  Thompson

Vice President Valarie Bachelor

President Jennifer Brouhard

Present 7 - 

Student Director Maximus Simmons

Student Director Marianna Smith

Absent 2 - 

New BusinessC.

Presentation of each item shall be limited to ten (10) minutes each, except 

when additional time is granted by the President in 10‐minute increments not 

more than twice or as specified by a vote of the Board.There shall be public 

comment on each item, with no public comment period exceeding 10 minutes 

per item.

Recessed

President Brouhard recessed the Special Meeting at 8:26 P.M.

Reconvened

President Brouhard reconvened the Special Meeting at 8:36 P.M.

Roll Call (Attendance)

The discussion of Agenda Item 26-1322, following Attendance Roll Call to 

establish Quorum, by Board Members resumed.

Director Rachel Latta

Director VanCedric Williams

Director Mike  Hutchinson

Director Patrice Berry

Director Clifford  Thompson

Vice President Valarie Bachelor

President Jennifer Brouhard

Present 7 - 

Student Director Maximus Simmons

Student Director Marianna Smith

Absent 2 - 
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26-1322 Third Interim Financial Report - Oakland Unified School District - 

As of April 30, 2026 - Fiscal Year 2025-2026 -

Adoption by the Board of Education of Resolution No. 

2526-0137- District’s Third Interim Financial Report for Fiscal 

Year 2025-26, as of April 30, 2026, and Board Certification of 

said Report as “Positive” to the Alameda County Superintendent 

of Schools.

26-1322 Presentation - Third Interim Financial Report - 

Oakland Unified School District - As of April 30, 2026 - 

Fiscal Year 2025-2026 (5/27/2026)

26-1322 Third Interim Financial Report - Oakland Unified 

School District - As of April 30, 2026 - Fiscal Year 

2025-2026 (5/27/2026)

Attachments:

JENNIFER BROUHARD

President Brouhard said the following:

“And on tonight's agenda, we have item 26-1322, Third Interim Financial 

Report, Oakland Unified School District, as of April 30th, 2026, fiscal school 

year 2025-26.

Tonight, the superintendent, Deputy Superintendent of Business and 

Operations and CFO Ryan Nguyen will present the third interim report.

Following this presentation, we will have board comments and questions, 

followed by public comment.

Budget discussions have been heated at times, and too often we have not 

truly listened to one another.

It is important tonight that we take the time to listen carefully to what is being 

presented.

To consider the information thoughtfully, and to ask questions with the 

intention of hearing and understanding the answers.

While we may not yet all agree on the path necessary to achieve the financial 

stability of our district.

Needs to serve the 34,000 OUSD students.

I encourage everyone.

Both on the dais and in the audience, to remain open to seeing our financial 

picture positively.

I am encouraged by this Report tonight.

When the Board voted in December to approve a qualified second interim and 
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move forward with the plan Scenario 3,

The focus was on keeping the District out of receivership.

Today, I see something more.

A path toward restructuring not only our budget, but also the budget practices 

that have kept this District in a cycle of crisis for far too long.

Tonight, for the first time in 22 years, the board can vote to certify our budget 

positive.

And with continued, disciplined, and thoughtful decisions.

We can certify Positive for the next years out.

A financially stable district allows us to focus on what matters most.

to support our students.

We must continue to be thoughtful and disciplined in our spending decisions.

So that we can maintain stability while serving students.

For too long, we have moved from one budget crisis to another, often without 

the ability to focus on student outcomes, including graduation rates and 

academic achievement.

It is difficult to make strong, long-term decisions when you are constantly 

trying to dig your way out of a financial crisis.

A stable budget creates the conditions for better decision-making and 

stronger outcomes for students.

I encourage everyone tonight to listen carefully to the presentation, Ask 

thoughtful and probing questions.

Listen carefully to the answers and continue engaging in productive dialogue 

with staff and with one another.

Finally, I want to express deep appreciation to the Superintendent, Deputy 

Superintendent Tara Gard, General Counsel Janine Lindsay, and CFO Ryan 

Nguyen, and Dr. Ruben Frutos.

This has been extraordinarily difficult work, and there is still more ahead of 

us, but their leadership and commitment have helped move this district onto 

a path towards long-term sustainability.

And with that, I will turn it over to, Superintendent Deputy€¦

Oh, can I have a motion to approve?"

Vice President Bachelor said: "So moved." President Brouhard said: "I 

second it."
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GARD

Tara Gard, Deputy Superintendent, Business and Operations, Ryan Nguyen, 

Chief Financial Officer, and Dr. Rubin Frutos, Consultant, presented the 3rd 

Interim Financial Report. 

Ms. Gard said the Board is being asked to do three things tonight:

1. To review the 3rd Interim Financial Report;

2. To receive and discuss the District's 3rd MYP in the Report; and

3. To review and approve staff's recommendation of a certification of the 

Report as "Positive." 

Gard said the Positive certification recommendation is based on the Third 

Interim Multi-Year Projections, the current year end reserve test, the District's 

implementation controls, projected deficit spending and the [Governor’s] May 

Revise information.

Gard also explained that the District is required to do the 2025-26 Third 

Interim Report because of its two prior Interim Reports being certified as 

"Qualified." 

Gard reviewed the 3rd Interim Report in detail. Gard said that at one point the 

District was looking at a $100 million deficit for 2026-27; but now is looking at 

a $37 million deficit for 2026-27 and a $16 million deficit for $2027-28.

Gard further noted that expenditures are up but that deficit spending is down, 

as of Third Interim (compared to 2nd Interim); that restricted reserves have 

increased; and that the Reserve for Economic Uncertainty (REU) is being 

met, including the Board's requirement that District's Reserve be 3% (1% 

higher than the state requirement).

Gard expressed optimism that the deficits are manageable.

Gard said the recommendation for a Positive certification of the current report 

is based on financial information presented to the Board, i.e.:

1. A projected positive current fiscal year combined ending balance 

(restricted and unrestricted);

2. A projected positive unrestricted ending fund balance to meet the 

minimum reserves test; 

2. A positive projected ending fund balance in 2026-2027 and in 2027-2027 

with the on-going solvency actions and

4. The Board directed Fiscal Stabilization Plan, Implementation and 

Monitoring Framework that controls the District's remaining fiscal risks.

   

Gard noted that the District's projections does not include the May Revised 

Governor's next year's super COLA  of 4.31% but only the 2.087% 

recommended by County Office of Education and School Services of 

California; and that after the final budget if the 4.31% materializes, the 

results will be an additional $6.6 million in revenue for the District. Gard noted 

that for the anticipated discretionary fund of $900.00 per pupil was booked at 

$750.00. Should the District received the $900, Gard said the District will 
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realize an additional $4.6 million in revenue. Gara said being conservative, 

the increased funding for Special Education nor the Grants for Community 

Schools nor some others anticipated grants are included in the Third Interim. 

District is waiting for the Governor’sFinal Budget, said Gard. 

Gard said, for the Multi-Year Projection, the District needs to continue to 

take: For 2025-26, the District is projected to have in 2025-26 to have a 

positive ending balance of $153 Million; a positive Unrestricted Reserve of 

$29.5 Million and June ending cash of $151 Million. Gard said there cannot 

be any new off budget commitments. She said the District needs to continue 

to do weekly year end close monitoring: monitoring payroll; monitoring 

contribution reconciliations. Gard said spending is being restricted, even 

though spending has gone up. She said spending can go way up or it can be 

contained down, and that is what the District is doing at the beginning of next 

year - there will be new perimeters around spending.

Gard said the MYP for 2026-27 is projected to be a positive ending balance 

of $116 million and available reserves of $31.9 Million Reserve after a $31.7.1 

net use of fund balance. And in 2026-27 she recommends the Board adopt a 

budget with solvency directives. In 2027-28, the projection is a positive 

ending balance of $100 Million and available Reserves of $28.8 satisfying the 

third-year test. 

Gard said maintenance of structural discipline; alignment of labor 

commitments to reoccurring revenue, protection of our ADA and continued 

maximization of restricted revenue is how the District maintains solvency. 

She said it important to stick to affordability and that she will be signing off 

only on  affordability.  

      

FRUTOS

Dr. Frutos said one of the questions he would like to respond to is "How does 

a Budget get balanced in the span of five months?" He said revenue had 

grown on the Restricted side and had become very lean on the Unrestricted 

side because a lot of charges that could have been made to the Unrestricted 

side were being charged to the Unrestricted side. He gave a history of 

corrective actions to date. He also noted that the Restricted revenue 

continues to grow. He said Restricted funding although programmatic, the 

District unrestricted funding has been and continues to be use for expenses 

that can be charged to restricted funding which has created an imbalance in 

the budget. He said the District upon receipt of programmatic or restricted 

funding needs to take a closer look and to appropriately charge permissible 

expenses to restricted funding that is auditable, legally permissible and that 

reduces pressure on the Unrestricted General Fund. 

Frutos acknowledged, as Gard, has explained, the District has narrow 

margins, but it is not a reason to avoid a Positive certification because 

District meets positive ending balances. Frutos said District needs to 

continue monitoring and to ensure that expenditures are charged to the right 

areas to ensure the General Fund remains solvent. 

Frutos reviewed with the Board, the projected 2025-2026 ending fund 

balances, particularly the General Fund, noting that it is smaller than 

Restricted and a lot of the other funds. He emphasized that it is important 
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that as a budget philosophy that the District continues to charge the fund that 

benefits from the expenditures, particularly the funding source. He pointed to 

the slide that shows the Restricted Funds to be a source of solvency for the 

reasons previously stated; that although it has grown a lot of work has been 

done to appropriately charge the Restricted funds. And that the work will 

continue going forward, said Frutos.     

Frutos said one of the challenges in District budgeting is if the Unrestricted 

fund sat on its own, the District would have a very balanced budget: w/o 

contributing to other funds and without some of the impacts of restricted 

funding; that the Unrestricted fund expenditures would be less than the 

revenues the fund generates. 

Accordingly, what is the impact, what happens to the Unrestricted fund 

revenue, asked Dr. Frutos. He said one of the big impacts on the 

Unrestricted Funds is it’s contributions to the Restricted funds, which include 

some restricted unfunded programs, i.e,  Special Education Program Funds, 

which has never been fully funded by the Grantor, and in Oakland's case the 

contribution continues to grow or increase each year. Currently, the 

Unrestricted Fund contribution to Special Education is $139 Million annually, 

i.e., taken from Unrestricted to fund Restricted or Unfunded Programs, 

including Special Education, Operations and Transportation, Expanded 

Learning, parts of the LCAP, Facilities and Construction. The Team and the 

Plan, with the Board's support, going forward is reduce Unrestricted fund 

challenges, to create more optimized expenses; charge expenses 

appropriately and to make sure costs are supported with funding. The future 

goal is to ensure that restricted funding is100% utilized for permitted 

expenses (personnel, personnel increased costs).

Frutos, referring to the MYP - Multiyear Projection - said the ending balance, 

as has been mentioned, is what will show the solvency of the District. He said 

it is important to remember although one looks at unrestricted and restricted 

revenues and expenditures, and in the end, the Report that counts is the 

Reserve for Economic Uncertainty for the Unrestricted Fund, which requires 

$29-$30 Million dollars; that it is easy to fall below the required Reserve for 

Economic Uncertainty. He said, notwithstanding, the UPC continues strong 

enough to support District programs. 

Frutos said, at all times, one should be aware of the Revenue/Expenditure 

Trajectory of the District. He said that the MYP from the next three years 

shows that expenditures will be greater than revenue; however, in the third 

year, with the cost reductions Board has made, it shows stabilization. He 

said that while the General Fund will have to continue to contribute to 

Restricted Programs, in the third year the MYP shows more balance between 

Revenue and Expenditures - Unrestricted Fund. In future the Report, providing 

the expenditure strategies are maintained, the bars should get closer. He 

said that allows the District to maintain solvency. 

Frutos said, as had been discussed, given the Governor’s May Revise the 

District is budgeting conservatively, by not budgeting everything proposed, 

given it is a proposal. It is a wise maneuver so that the District can stand by 

its numbers.  It is a good proposed State budget because it supports the 

District's solvency pathway in an accelerated pathway format for 2026-27 and 

2027-28. Noting that because state revenue is currently so high and because 
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of Proposition 98, the state is proposing for next year a Super Cola of 4.31% 

rather than 2.87% which, if it comes to fruition, will allow the District to 

accelerate the stabilizing process  a little bit more as long as the District 

continues to manage and not accelerate expenditures, which would create a 

situation that is difficult. 

GARD

Tara Gard, then spoke of the fiscal risks - challenges that can bring some 

problems to the District - and the mitigating practices being implemented as 

the Superintendent recommends a Positive third interim. Gard said that 

payroll and staffing increases are a risk; that position control will be 

monitored closely. She noted sites, after budget development, are already 

asking for changes [increases]. She said that a stronger approach is being 

taken regarding such requests. Gard also noted Vacancy capturing. She said 

as positions become vacant whether continuing the position will be examined. 

She also noted that the District will do work examining Special Education 

expenditures not to circumvent legal mandates but to better plan for 

expenditures so that at end of the year unanticipated contributions for the 

program are mitigated. Restricted resource allowability; enrollment and ADA: 

presenting reports monthly and monitoring State Budget are areas for 

monitoring.

Gard said that staff is very confident of the Report; that, if approved,  the 

county (ACSOS) will review it; ask questions, if any; and the Board will be 

informed of the review results. She said it is her hope that at future Board 

Meetings budget topic issues are secondary to that of educating District's 

children. 

SADDLER

Interim Superintendent Saddler stated that it is important for District to keep 

focused on the mission - educating students; leveraging every single dollar 

for that purpose. She said that she wants more for students; to be thoughtful 

how money is spent. She thanked staff for work, to figure out how money is 

being spent and how it can be done differently, She said she is looking at 

operations; staffing; retention of staff and what needs to be done to support 

all staff; how to work together with unions; looking at everything; community. 

Saddler said she wants to be able to get to the point where students are the 

focus everyday. She said working together; sticking to plan we can 

accomplish goal.    

President Brouhard, upon opening the floor for Board Member comments, 

received the following comments, in part, from her colleagues:

BERRY

Director Barry thanked the Interim Superintendent for attending and 

responding on budget issues a recent community meeting held for her 

constituency. 

Berry stated that she believes it is possible to have a concurrent 

conversation at a Board meeting on student outcomes and the budget when 

the focus is on pupil outcomes during the difficult decisions to be made 

around the budget. She said that the conversion is too focused on whether 

the District is positive or qualified and not enough discussion on the material 
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changes that need to be made. She said some things were in the 

presentation but what is not there are things that are not giving her enough 

confidence for positive certification because of uncertainty of the data 

embedded in the presentation. Berry asked and several questions, including 

request for data showing how current figures for positive certification were 

derived and if all factors are listed. Berry received answers to several but not 

all of her questions, concerns.  

GARD AND NGUYEN

Gard and Ryan Nguyen, Chief Financial Officer, said $30 something millions 

had been realized as a result of Reduction In Force and the shifting of 

legitimate expenditures from Unrestricted to Restricted funding which yielded 

additional cost savings to the Unrestricted fund balance.

BERRY

Berry said it would helpful to the outcomes to examine the planning, 

strategies, the implementation process to determine yield and status of 

implementation. Nguyen said that the strategies for reaching the numbers in 

the 3rd Interim and into the soon to be proposed 2026-27 Budget can be 

provided.  

Berry also asked what are the remaining strategies that are being explored to 

close the deficit. She said approving a Positive Certification with deficits is a 

lot. Gard said that the staff is examining prior approved plans to see if some 

things were not executed which can be. She offered to bring back a report. 

Contracting out is an area that is being examined too, said Gard.

Berry, citing slide 18, asked what are the risks? are all listed?. She said she 

is concerned about the amount of contingency language for outcomes. How 

costly and the threats to not mitigating? Gard said she would comeback. 

Berry reiterated she is not at Positive yet because of her questions but that 

she is not dismissing all of the work that the staff has done. She said there 

is no shame in being at Qualified and acknowledging all the work that 

remains to be done. According, she is not at Positive but appreciates the 

work and conversation.

CLIFFORD THOMPSON

Director Thompson, somewhat tangential to Director Berry, asked what IS a 

Positive Cortication. Gard responded that a Positive Certification is that the 

District can meet Reserve for Economic Uncertainty (minimum 2%; 3% by 

Board determination); ending year with positive fund balance; cash flow 

adequate. Such is not aligned to deficit; a deficit has to be manageable. 

Thompson, referring to Slide 9, as Gard explained how the District arrived at 

ending fund balance in the MYP for years ending 2006,  2007. Gard said it 

was the 2%. Director Latta noted the 30 Million booking would apply only if 

the other resources come in. Thompson said he wanted the audience to 

understand it was $18 million not a figure to be derived from adding the two 

lines.
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Thompson, referring to page 16, bar graphs, reflecting adjustments, ask 

Gard to confirm, and she did, that the ideal trajectory is for revenue and 

expenditures, someday, to be even or revenue to exceed. 

RACHEL LATTA 

Director Latta said the Presentation is quite helpful. Thanked staff for work. 

She said she had two questions: Does the Third Interim contain costs for the 

most recent OEA Labor Agreement?  Gard responded Yes and confirmed the 

AB 1200 is pending response from the County Office of Education. Second, 

given the early cessation of expenditures, numbers move throughout the year 

because of ADA, different revenue, and in the end, audited revenue [closing 

of books], May revision, given all of the foregoing, is there an expected 

significant material change in the numbers in Report other than minor ones? 

Gard responded said she did not think so.

Frutos, however, responded that he hopes there are material changes. One, 

may result in more legally allowable expenditures chargeable to Unrestricted 

Funds, which will help this year and subsequent years because it becomes 

the beginning balance of the next year. He said while the shift might not be 

large, the goal to respect the process or methodology for developing a more 

balanced approach to budget balancing in the future that respects the 

funding and the charges. Yes, it will be different between now and the closing 

of the books, to the good, Frutos stated. 

RYAN NGUYEN

Nguyen said that he is hopeful the future financials will come in a little more 

positive. District has encumbrances and revenue that has not been looked 

at. He said a budget is a point in time estimate. It is based on all information 

available at the moment. And based on information a budget is created. He 

said by years end, the Actuals should align with the budget. If not, a close 

examination should be conducted based on all known variables. He said 

based on information available the budget should be accurate.

Director Latta said  she welcomed figures to the positive, her comments and 

questions were designed to put an emphasis on that figures are not expect to 

"slip backward."  

MIKE HUTCHINSON

Director Hutchinson, cited Board Policy 3150 requiring the Superintendent to 

present the first draft of next year's fiscal budget and the Local Control 

Accountability Plan to the Board and Community no later than the Second 

Regular Board Meeting in May, which is tonight. He said unfortunately, no one 

has enforced Board Policies for a long time. He said tonight, what we should 

be seeing for the first time is the draft budget for next year. He said, instead, 

what we are listening to is a conversation about what people plan to make 

happen when they actually develop the budget for next year. 

Hutchinson said there is no way when District is increasingly overspending 

more every month than the month before and District still has a projected 

deficit for next year that is unaddressed, there is no way District fits the 

definition for a Positive Certification. Impossible! Impossible!
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Hutchinson said he is trouble by the conversation, after tracking District 

budgets for several years, fears it shows a lack of understanding by a lot of 

people of the budget. Referring to slide no. 5 of the presentation, Hutchinson 

said, B. Expenditures – This year $916 Million planned; at 2nd Interim No. 

grown to $962 million; increased even more at 3rd Interim $978.  He said, 

notwithstanding the measures allegedly put in place, this shows an explosion 

of $60 Million, and counting.

Hutchinson referencing slide 6 on line B. Expenditures, there is a projected 

expenditure of for 2026-27 of $869 Million. Where does the number come 

from? On the 2nd Interim Report the number was $914 Million. He said 

subsequently we have approved A Labor Agreement for SEIU and pending for 

OEA which would add roughly $60 million to expenditures next year, for a total 

of roughly  $970 Million. why is the number, in tonight’s report, $869 Million, a 

$100 Million differential in spending cuts. Where did it come from? He said it 

looks like there has been only  $32 Million in cuts and the expenditure figure 

does not fit other numbers around it.  He said to take out $100 Million in 

expenditures to justify that the OEA Contract is affordable, not a deficit, the 

number does not track with the numbers in the 2nd Interim. He said that he 

has yet to get answers to questions he has sent the Interim Superintendent 

and made at Board Meetings for the variation in numbers in the interim 

reports.

Hutchison asked for justification of the expenditure number of $869 Million, 

which presumes a $100 Million cut. He repeated his ask to see the 

justification numbers. Nguyen offered to sit down with Director Hutchnson to 

review the numbers, as generated by the financial system based on Board 

approved actions. Hutchinson asked if anyone had readily available 

information to respond to his questions? He said when he asked to meet 

Nguyen several weeks ago, he was told by the Chief of Staff that Nguyen was 

too busy.  Hutchinson said that given we are voting on Report today to give 

him a response that the information that can be provided later, that is driving 

the budget development, and that no one can give an immediate answer, is a 

significant deficiency.  

Hutchinson said that when staff cannot answer his questions, he is left to 

conclude either they are hiding the answer or do not know the answer. He 

said after having provided staff with months of opportunity to provide answers 

to his questions about variances, he does not believe the information being 

provided today. He said he wants to know how the 3rd Interim projected 

numbers for expenditures are being reached and the department head cannot 

provide the answers. And how did the number go from $970 Million to $869 

Million, a $100 Million variance.  

[President Brouhard recessed the Special Meeting at 8:26 P.M.; reconvened 

at 8:36 P.M. with resumption of Board Member discussion of the Agenda 

Item.]

Director Hutchison, upon resumption of discussion, said to Superintendent 

Saddler that he would like to have an answer to his question regarding the 

variance.

Hutchinson said that no one can provide an answer to that basic question 
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worries him since same staff is recommending Positive Certification. He said 

if District does have a Positive Certification there should be an explanation 

for everyone to understand how the numbers were derived.  He asked for a 

timeline when he would get information requested. 

SADDLER

Interim Superintendent Saddle stated that she would ask for the answer 

immediately. She asked staff to immediately respond to Director 

Hutchinson’s question. Dr. Fritos, responding, gave a history of the: first $20 

Million, $40 Million and then $65 Million, the Board asked for a precise report 

as to how shifts impact 2025-26 and 2026-27. He said that he thought 

Director Hutchinson’s questions were about 2025-26 and that ending balance 

is going to be solvent. For 2026-26 Projections, Fritos said $65 Million cuts 

plus the $45 million RIF will create a significant cost reduction for the District. 

Also, the Retirement incentive and the contracting out reductions.  Even if 

revenue increases, expenses will be covered. He said expenditures have 

increased because of additional revenue, with attempts at control being 

exerted. 

HUTCHINSON

Hutchinson stated the Board did not approve increases in expenditure this 

year, which is the root cause of the problem. He reiterated he needs answers 

to questions. 

President Brouhard then moved to Public Speakers.      

    

Public Speakers:

Carol Delton

Sheila Haynes

Avi Ringer

Assata Olugbala

J.D. Woloshyn

Ron Mohammad

[No additional Board Member made further comments about the Third Interim 

Report following Public Speakers.]

A motion was made by Vice President Bachelor, seconded by 

President Brouhard, that Resolution No. 2526-0137 be Adopted. The 

motion carried by the following vote:

Ayes: Rachel Latta

VanCedric Williams

Clifford  Thompson

Valarie Bachelor

Jennifer Brouhard

5 - 

Nays: Mike  Hutchinson

Patrice Berry

2 - 

Absent: Maximus Simmons

Marianna Smith

2 - 

Enactment No: 26-0916
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AdjournmentD.

President Brouhard adjourned the Special Meeting at 8:58 P.M.

Approved By:

Prepared By:
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