
OUSD Phase 2 Solar Projects 

Facilities Committee Meeting 

November 18th, 2021



Ask of the Committee
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● The purpose of this item is to present the opportunity to 

install 3.5 MW of Solar Photovoltaics across 26 school 

sites, almost doubling OUSD’s current solar production 

potential.



● Introduction to Project partners

● Fulfilling Board Resolution 2021-0081 - Climate Emergency Action

● Comparison of OUSD Phase 1 and Phase 2 solar PV projects

● Review the Power Purchase Agreement Financing Model

● Review Net Energy Metering Policy Considerations

● Local Participation Plan (LBU + PLA)

● Phase 2 Project List
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Outline



School Project for Utilty Rate Reduction
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Forefront Power
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Board Resolution 2021-0081

● OUSD Climate Emergency Action Resolution passed in

October 2020, set two goals:

○ Utilizing 100% clean electricity by 2030

○ Eliminating the use of fossil fuel by 2040

● This phase II solar project contributes to our clean 

electricity goal, while also saving the district at least

$6,000,000 over 20 years

● The solar canopies also provide necessary schoolyard 

shade during summer months and extreme heat events



OUSD Phase 1 vs Phase 2 Solar PV

Phase 1 (2014-15) Phase 2 (2022-
23)

22%

District-Wide Solar Electricity Offset

22%

21%

District-Wide Solar Electricity Offset

+
With the completion of phase 2, OUSD will have the equivalent of 21 football fields worth of solar panels.

# of Sites

Production
Capacity

Procurement  
Type

17 26

4.5 MW

Cash

3.5 MW

PPA
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Power Purchase Agreement
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Solar Policy Update - Net Energy Metering
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Solar Policy Update - Net Energy Metering
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What is the impact if NEW 2.0 is not secured?
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Local Business Inclusion Commitment

• Forefront Power’s commitment:

Award Oakland businesses at least
$3,800,000 of the total construction 
budget.
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Phase 2 Project List
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Ask of the Committee

● The purpose of this item is to present the opportunity to 

install 3.5 MW of Solar Photovoltaics across 26 school 

sites, effectively doubling OUSD’s solar production.

Contact: Brendan Havenar-Daughton, Energy & Sustainability Manager, Facilities 

Planning & Management | Brendan.Havenar@OUSD.org
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