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● Overview of the Resolution 

● Update on Progress Made towards resolution items

● Recommendations for Next Steps / Adjustments
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Ask of the Board

● This item is presented for the purpose of providing the 

Board an Update on the progress towards the items in the 

adopted Resolution. 
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Relational Culture
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Resolution Item Current Status

Ensure there is staffing for community 
positions at priority schools

Expanded Community School Managers to 
49 schools.

Expand Parent Teacher Home Visits 354 teachers/staff trained in PTHV model, 
across 42 sites, 10 training sessions took 
place June-Sep
189 PTHVs logged across 7 sites, July-Sep*

Expand staffing to support social, 
emotional, academic needs.

Increased social workers (7 FTE) or 
partnerships with mental health 
organizations.

Create Peer to Peer Mentoring Structures 
/ Networks

Peer Restorative Justice teams at 10 
elementary, 7 middle, and 5 high schools. 



Mental Health & Wellness
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Resolution Item Current Status

Create intentional Healing & 
Restorative Spaces for staff and 
students.

At least 64% of schools implementing community 
building/healing circles in restorative restart 2021-22

Utilize COST / MTSS to facilitate 
additional supports for students

Universal Mental Health Screening conducted at 21% of 
schools, in-process at 16%, with 63% preparing to 
implement. To date a total of 732 students referred for 
mental health services. Central screening scheduled 
following the mid-winter break.

Partner with City and County to 
maximize resources for students

Oakland Thrives Leadership Council  selected Adolescent 
Mental Health as as 2021-22 City/County/District #1 
Priority. Conducting a gap analysis. ABCHCS Investment 
of 14 million in Medi-Cal MH Services



Advisory & High School Credit
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Resolution Item Current Status

Leverage the advisory structure to create a 
space for collective trust building and support 
within secondary

Advisories have been used to implement 
restorative community building and to 
conduct mental health/wellness screening. 
Structure for advisory varies across networks. 
All Middle Schools host advisory.

Provide a community of practice that includes 
training and capacity building for adults who 
hold Advisories in middle and high schools.

PD on Sown to Grow in progress at 13 
secondary schools. Second cohort of schools 
planning for implement in January. 

Create a library of Advisory curricula 
organized by grade-level span that is 
accessible for schools across the District.

39 schools implementing Sown to Grow 
digital social emotional learning platform in 
Advisory. One site implementing Panorama 
Ed Platform. 



Advisory & High School Credit

7

Resolution Item Current Status

Pilot Innovative and Flexible Credit Recovery 
Programs

Created comprehensive Central credit 
recovery program. Expanded staffing. Offer 
global (centrally administered) credit recovery 
to be started in spring. Will continue to offer 
in the summer in addition to current summer 
model.

Expand opportunities for summer learning 
including work-based learning 

In Summer 2021 doubled the size of work 
based learning offerings. Expect to continue 
to grow in Summer 2022. 

Develop targeted strategies to outreach  to 
and support  students who are not on track to 
graduate as well as students who have been 
chronically absent 

Additional staffing (case managers) at schools 
are providing targeted supports and outreach 
to reconnect students to school.



Ask of the Board

● This item is presented for the purpose of updating the 

board on current implementation status and to respond 

to any further questions.
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