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Community Benefit Policies
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BP7115 - Local Business Policy 

➢ Pre-Bid requirement 
○ 50% Oakland Businesses
○ 25% Small Oakland 

Businesses OR 25% Small, 
Local Resident Businesses 

❖ Contractor Outreach
❖ Business Resources 

  

Project Labor Agreement 

➢ During Construction Goal 
○ 50% Hours performed 

by Oakland residents
○ 20% Hours performed 

by apprentices
○ 100% Apprentices 

Oakland residents 

❖ Skilled Trades Academy
❖ Workforce Development 

Fund 

  



Local Business Enterprise (LBE) Policy Overview

POLICY

• Adopted 2008 – 20% Oakland business 
inclusion requirement

• Amended 2014- 50% Oakland business 
inclusion requirement comprised of:

• Amended 2021 to accept Oakland based 
firms certified by the following agencies:

• Alameda County 
• Alameda County Transportation Commission
• CA Unified Certification Program
• CA Public Utilities Cmte
• Port Of Oakland

BP 7115

----

Capital Program/ 
Construction Related 

Local, Small Local 
and Small Local 

Resident Business 
Enterprise Program
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LBE Outcomes - Cumulative
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Measure Y Outreach Meeting Analytics
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Save the Date & Outreach Flyer
Delivered to 1329 individuals

• City of Oakland Contractor Database

• Alameda County Contractor Database

• Port of Oakland Contractor Database

• Alameda County Transportation 
Commission

Direct phone calls made to 1329 firms on June 
20th & June 21st 

• 156 individuals registered for the meeting
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Meeting Details
● 121 Meeting attendees
● 4-Break rooms 

• Capital Program & Projects
• Pre-qualification/CUPCCAA
• PLA/Payroll
• Local Business Policy

Survey Follow-Up
● Sent on June 23rd

● Delivered to all attendees: 121 
● Opened by a total of 31 recipients

Measure Y Outreach Meeting Analytics
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RFPs and Bid Notices
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RFPs and Bid Notices
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Project /  Bid Bid Date # of Firms Contacted Pre-Bid Attendees

Cole March 10, 2021 202 43

Frick - Asphalt April 14, 2021 38 5

Skyline - Sewer May 19, 2021 
May 28, 2021

348 9

Grass Valley - 
Exterior Painting 

June 24, 2021 52 10

McClymonds - 
Boiler Installation 

September 17, 2021 980 7



RFPs and Bid Notices
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Tentative Look Ahead Schedule 
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Subcontractor Resources
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Quarter 3 Newsletter
● Sent on July 14th 
● Delivered to a total of 539 recipients
● Opened by a total of 325 recipients
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Subcontractor Resources
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Subcontractor Resources

•  
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Outreach Flyer

● Delivered to 1,704 individuals 
● 33 individuals registered for all 

3 sessions as of October 1st 
● Direct phone calls began 

October 4th
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Facilities Highlights
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Randell Martinez
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Local Business Highlight 

Cordoba Corporation - 
minority-owned firm has provided 
district wide PM/CM services 

Baines Group -
Oakland-based development and 
construction management firm 

------

● Supported facilities Internship 
Program since 2010

● Participated in the 2021 Randell
Contractors Academy  

George Pla

Chastity 
HendersonPaul OrrJohn Howell

Michael Baines

Fanny Hu
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Shante Jordan
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BP7115 - Local Business Policy 

➢ Pre-Bid requirement 
○ 50% Oakland Businesses
○ 25% Small Oakland 

Businesses OR 25% Small, 
Local Resident Businesses 

❖ Contractor Outreach
❖ Business Resources 

  

Project Labor Agreement 

➢ During Construction Goal 
○ 50% Hours performed 

by Oakland residents
○ 20% Hours performed 

by apprentices
○ 100% Apprentices 

Oakland residents 

❖ Skilled Trades Academy
❖ Workforce Development 

Fund 

  



Project Labor Agreement (PLA) 

POLICY

• Adopted 2004

• Amended 2010 & 2016 & 2021

• Off-site credit for hours Oakland residents 
work on non-OUSD projects

SUPPORTS

• Collaborations with Cypress Mandela 
Training Center, Rising Sun & Construction 
Trades Workforce Initiative

• Workforce Development Fund, increased to 
30 cents 

Projects Covered

----
County Facilities Fund

Fund 25 & 35

Measures A, B,  J & Y

Proposition 39
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Monitoring & Oversight

➢ Monthly Reports to PM 

➢ Copies of Union Local 
Worker Request

➢ Certified Payroll 

➢ Quarterly Joint 
Administrative 
Committee
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Outcomes

 

19

 

$147K Contributed into workforce 
development fund

--
580 Oakland Workers

173 Oakland Apprentices 



Outcomes - Local Residents

Skilled Trades Opportunities

● OUSD ECCCO Internship Program

● Cypress Mandela Skilled Trades Fair
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OUSD Student Engagement

Linked Learning hosted the 2021 summer 

skilled trades program in collaboration with 

Cypress Mandela Training Center. 

• Students from Coliseum College Prep, 

Fremont, Madison Park, Oakland High 

School and Skyline 

• 29 students completed the program

• 19 OUSD graduates

• 9 graduates  continued with the Cypress 

15-week adult program
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COURSE CONTENT

Carpenter, Masonry, Electrical Wiring

Construction Math

Confined Spaces

Covid-19 Safety Procedures

Material Handling & Tool Recognition

OSHA 10

Physical Conditioning

Unions Apprenticeship

Soft Skills



Local Resident Engagement

Outreach to local community-based 

organizations, social service agencies 

and workforce development program 

to increase awareness about career 

opportunities in construction.

• Akoma Market

• Midnight Basketball Career 
Workshops

• Rising Sun Center for Opportunity

• Building Opportunities for Self 
Sufficiency (BOSS)
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1000 Broadway, Suite 680, Oakland, CA 94607

Community Schools, Thriving Students 


