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Board Cover Memorandum 
To Board of Education 
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Meeting Date October 27, 2021 

Subject Agreement with a Public School District for Integrating Educational and Child 
Welfare Data through the Foster Focus Data System – Alameda County 
Superintendent of Schools – Community Schools and Student Services Department 

Ask of the Board Ratification by the Board of Education of Agreement with a Public School District 
for Integrating Educational and Child Welfare Data through the Foster Focus Data 
System between the District and Alameda County Superintendent of Schools, 
Hayward, CA, to allow the District to share necessary data regarding students in 
foster care to facilitate compliance with state mandates regarding timely transfer 
of students between schools and data reporting requirements for the period July 
1, 2021 through June 30, 2026, in an amount not to exceed $7,500.00. 

Background Historically, a high percentage of pupils in foster care are working substantially 
below grade level, are retained at least one year in the same grade level, earn lower 
grades and scores on standardized achievement tests than their peers, are less 
likely to be involved in extracurricular activities than their peers and are more likely 
to drop out of school before graduation.  Frequent residence changes and related 
school moves are one risk factor threatening the educational outcomes of children 
in foster care.  Efficient transfer procedures, including the quick transfer of records 
and information is critical to the swift placement of foster children in new 
educational settings. 

Discussion The state legislature has enacted legislation requiring Local Education Agencies 
(LEAs), such as public school districts and county child welfare agencies (CWAs), to 
swiftly and smoothly transfer foster children as may be necessary from school to 
school.  The Sacramento County Office of Education (SCOE) has created and owns 
and operates a program known as Foster Focus.  The Foster Focus program is 
intended to be a secure web based data communication system between 
authorized users - meaning between (i) LEAs, such as county offices of education, 
public school districts and other local educational agencies; and (ii) county 
agencies, such as probation departments and child welfare agencies. 
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Foster Focus is the property of SCOE and the Alameda County Superintendent of 
Schools has entered into a one year license agreement (V# 1692/C# 704474) with 
SCOE making the Superintendent the local administrator of Foster Focus data 
system for Alameda County LEAs.  The Superintendent's license with the SCOE 
includes the option of linking school district pupil informational systems directly 
with Foster Focus, at a cost to the Superintendent of $5,000.00 per district.  The 
Alameda County Superintendent of schools has the personnel, experience and 
authority to perform the services that will result in the initial linkage of the District's 
data system to Foster Focus and can maintain the District's linkage and system user 
access. 

On May 25, 2021, District staff executed an Agreement with a Public School 
District for integrating Educational and Child Welfare Data through the Foster 
Focus Data System with the Alameda County Superintendent of Schools to 
connect data from the District’s student information system to SCOE’s Foster 
Focus system and to maintain that link and user access for District personnel for 
five years.  You are now asked to ratify this agreement. 

Fiscal Impact Resource 3010/Title I, in the amount of $7,500.00 

Attachment(s) ● Agreement with a Public School District for Integrating Educational and Child
Welfare Data through the Foster Focus Data System

● Foster Focus Overview

















_______________________________
Shanthi Gonzales, President, BOE

_______________________________
Kyla Johnson-Trammell, Superintendent 
and Secretary, BOE
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Data Snapshot 
 Demographics and foster status

 Agency of jurisdiction and placement worker contacts

 Out-of-home placement address

 Electronic documents

 Enrollments, attendance, behavior, test scores, term grades,

and special education. (SIS imports vary by county. This data

can be populated by SIS,CALPADS 5.7 or manual entry)

System Features 
 CALPADS data management tools

 Dashboards and alerts for education users

 Graduation/Transition tools

 Education Plans

 Countywide and district level reports

 Education progress summaries for placement workers

 AB 167/216 tracking

 Case notes and service tracking

 Secure document sharing

System Users 
Access to child records is role based and limited to: 

 County offices of education

 School districts

 Child welfare

 Probation

Questions 

Bridget Stumpf 

Coordinator, 

Technology Projects 

Sacramento County 

Office of Education, 

(916) 228-2757

bstumpf@scoe.net 

The Sacramento County Office of Education (SCOE) is the administrator of the Foster 
Focus data system, currently used in 46 counties.  Foster Focus integrates data from 
CWS/CMS, school district student information systems (SIS), and the CALPADS 5.7  
report.  The system offers secure data sharing, education case management tools, 
and reports for multiple agencies serving foster youth. 
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