
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 

October 13, 2021 

To: Board of Education 

From: Kyla Johnson-Trammell Superintendent  
Christie Herrera, Executive Director, Early Childhood Education 
Julie McCalmont, Coordinator, Summer Learning, Community Schools and Student Services Department 
Maria Sujo, Program Manager, Kindergarten Readiness 

Subject: First 5 Alameda County – Contract for Services – Kindergarten Readiness – Neighborhood Ready for School 
Strategy – Summer Learning Programs – Community Schools and Student Services Department  

ACTION REQUESTED: 
Approval by the Board of Education of First Five of Alameda County Contract for Services (Contract Number PI-NRS-2122-658) between 
the District and First Five of Alameda County, Alameda, CA, accepting Grant Award from the latter, in the amount of $531,958.00, to 
support Kindergarten Readiness for the Summer Pre-K Program, through the Community Schools and Student Services Department, to 
serve all Child Development Centers (CDC) and participating Summer Pre-K sites, for the period of July 1, 2021 through June 30, 2022, 
pursuant to the terms and conditions thereof, if any. 

BACKGROUND: 
The District will receive grant award for the 2021-2022 school year as indicated in the chart below. The grant award documentation is 
available on the Board legislative web site.  

File I.D. 
# 

Backup 
Document 
Included 

Type Recipient Grant’s Purpose Time Period Funding Source 
Grant Contract 

Amount 

21-2542 Yes Grant 
Award 

Oakland Unified 
School District for 
Early Childhood 
Education 
Department 

To provide kindergarten 
readiness programming 
in Early Learning 
department. 

July 1, 2021- 
June 30, 2022 

First Five of 
Alameda 
County 

$531,958.00 

DISCUSSION: 
The district created a Grant Face sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to sustained student achievement

• Identify OUSD resources required for program success

OUSD received a Grant Face Sheet and a completed grant application for the program listed. 

FISCAL IMPACT:  
The total amount of grants will be provided to OUSD from the funders 

• Grant Valued: $531,958.00

RECOMMENDATION:  
Approval by the Board of Education of a Grant Award for OUSD Schools for fiscal year 2021-2022, pursuant to the terms and 
conditions thereof, if any. 

Board Office Use: Legislative File Info. 
File ID Number 21-2542
Introduction Date 10/13/21 
Enactment Number 
Enactment Date 

21-1672
10/13/2021 CJH



ATTACHMENTS:  
Grant Face Sheet 

  First Five of Alameda County, Contract for Services 
Exhibit A – Program Description and Requirements 
Exhibit B – Terms and Conditions of Payment and Accountability Requirements 
Exhibit C -  Insurance Requirements 
Attachment 1 – Budget 
Attachment 2.0 – Results Based Accountability (RBA) Plan 



1 
8/2010 OUSD Grants Management Services  

 
Title of Grant:   
Kindergarten Readiness – Neighborhood Ready for School  
 

Funding Cycle Dates:  
July 1, 2021 -June 30, 2022  

Grant’s Fiscal Agent: (contact’s name, address, phone 
number, email address) 
Liz Gregor & Lanikque Howard 
First 5 Alameda County 
1115 Atlantic Avenue  
Alameda, CA 94501 
Liz.Gregor@first5alameda.org  
 

Grant Amount for Full Funding Cycle:  
 
$531,958.00 
 

Funding Agency:   
First 5 Alameda County 
1115 Atlantic Avenue 
Alameda, CA 94501 
 

Grant Focus:  
Kindergarten Readiness systems design and 
coordination. 
 

List all School(s) or Department(s) to be Served:   
All Early Childhood Education, Child Development Centers (CDC) and the participating Summer Pre-K sites. 
 
 

 
Information Needed School or Department Response 
How will this grant contribute to sustained 
student achievement or academic standards? 

These grant funds will be used to enhance the quality of kindergarten 
readiness programming in the early learning department. The fund 
will be used for implementing school readiness programming such as 
the district wide Kinder Transition Teacher Leader program, the 
kindergarten readiness home visits and the Summer Kinder Tk Bridge 
program which support early school success enrollment and family 
engagement.  

How will this grant be evaluated for impact 
upon student achievement? 
 
(Customized data design and technical support are 
provided at 1% of the grant award or at a negotiated 
fee for a community-based fiscal agent who is not 
including OUSD’s indirect rate of 4.22% in the budget.  
The 1% or negotiated data fee will be charged 
according to an Agreement for Grant Administration 
Related Services payment schedule.  This fee should be 
included in the grant’s budget for evaluation.) 

First 5 uses a combination of results-based accountability family, 
teacher and provider surveys for program evaluation. Data collection 
and attendance sheets are used to measure the number of families 
attending school readiness engagement events and pre/post data 
assessment are administered in the Summer Kinder TK Bridge 
program   

Does the grant require any resources from the 
school(s) or district? If so, describe. 

The district covers administration and custodial cost for the use of 
facilities after school hours and during the Summer Pre-K program.  

Are services being supported by an OUSD 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 
 
(If yes, include the district’s indirect rate of 4.22% for 
all OUSD site services in the grant’s budget for 
administrative support, evaluation data, or indirect 
services.) 

No 

OUSD Grants Management Face Sheet 

mailto:Liz.Gregor@first5alameda.org
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Will the proposed program take students out of 
the classroom for any portion of the school day? 

(OUSD reserves the right to limit service access to 
students during the school day to ensure academic 
attendance continuity.) 

No 

Who is the contact managing and assuring grant 
compliance? 
(Include contact’s name, address, phone 
number, email address.) 

Maria Sujo, Kindergarten Readiness Program Manager 
Oakland Unified School District 
1025 4th Avenue  
Oakland, CA  
510.273.8277 
Maria.Sujo@ousd.org 

Applicant Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Executive Director of Early Learning Dr. Christie Herrera 

Department Head 
(e.g.  for school day programs or for extended 
day and student support activities) 

Dr. Sondra Aguilera 

Grant Office Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Chief Business Officer Lisa Grant-Dawson 

Superintendent Kyla Johnson-Trammel  

10/8/2021

10/14/2021

mailto:Maria.Sujo@ousd.org
COREY.HOLLIS
Kyla Johnson-Trammell



CONTRACT FOR SERVICES 

CONTRACT NUMBER: PI-NRS-2122-658 
CONTRACT TERM: JULY 1, 2021  JUNE 30, 2022 
CONTRACT AMOUNT: $531,958.00 

CONTRACTOR:  OAKLAND UNIFIED SCHOOL DISTRICT

CONTACT PERSON: JULIE MCCALMONT 
CONTACT TITLE:  SUMMER LEARNING COORDINATOR  
TELEPHONE: 510-273-1576
EMAIL:  JULIE.MCCALMONT@OUSD.K12.CA.US

CONTRACTOR ADDRESS: 1000 BROADWAY, SUITE 150, OAKLAND, CA 94607

THIS CONTRACT, is hereby made and entered into on this 1st day of July 2021 by and between First 5 
 of the State of California, and Oakland Unified 

School District 

IT IS HEREBY MUTUALLY AGREED that both parties will adhere to the provisions of this Agreement 
including Exhibit A (Program Description and Requirements), Exhibit B (Terms and Conditions of Payment 
and Accountability Requirements) and Exhibit C (Insurance Requirements). 

IN WITNESS WHEREOF, the parties hereto have executed this Contract on the date first mentioned above. 

Renee S. Herzfeld, Chair Christie A. Herrera, E.D. of Early Learning 
First 5 Alameda County Oakland Unified School District 

Date Date 

 Approved as to form on October 7, 2021
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Agreement 
Recitals: 

WHEREAS, First 5, is 
moneys allocated to it for the purposes authorized by the Act and by the First 5 Strategic Plan for the 
support and improvement of early childhood development within Alameda County; and 

WHEREAS, First 5 is desirous of securing the provision of certain services and deliverables outside the 
in furtherance of its Strategic Plan; and 

WHEREAS, Contractor is independently engaged in the business of providing services similar to those 
described in this Agreement and is willing and able to perform duties and render services and deliverables, 
without supervision, which are determined by First 5 to be necessary or appropriate for the support and 
improvement of early childhood development within Alameda County; and 

WHEREAS, First 5 desires that such duties and services be provided by Contractor, and Contractor agrees 
to perform such duties and render such services, as set forth below: 

I. TERM OF AGREEMENT

The Term of this Agreement begins on the 1st day of July 2021 and shall continue, provided funding is 
available and allocated by First 5, until terminated in accordance with this Agreement.  This Agreement 
shall supersede any previous agreement between Contractor and First 5 for the same services and the 
same time period. 

Contractor understands and agrees that there is no representation, implication, or understanding that the 
services provided by Contractor under this Agreement will be purchased by First 5 from Contractor under a 
new Agreement following expiration or termination of this Agreement.  Contractor waives all rights or 
claims to notice or hearing respecting any failure by First 5 to continue to purchase all or any such service 
from Contractor following the expiration or termination of this Agreement. 

II. PROGRAM DESCRIPTION AND  REQUIREMENTS -- EXHIBIT A

This Agreement shall be accompanied by Exhibit A, which is incorporated herein by this reference, and 
which includes a description of the duties and services to be performed for First 5 by Contractor.  
Contractor agrees to comply with all provisions, to perform all work, and to provide all such duties and 
services set forth in Exhibit A in a professional and diligent manner.  Contractor shall obtain First 
approval of all reports, requests, and other services and responsibilities, as required under this Agreement. 

III. TERMS AND CONDITIONS OF PAYMENT AND ACCOUNTABILITY REQUIREMENTS-- EXHIBIT B

The total amount to be paid to Contractor under this Agreement shall not exceed the sum of  
$531,958.00 and First 5 shall, under no circumstances, be required to pay in excess of that amount.  
Payment shall be made pursuant to the terms and conditions set forth in Exhibit B, attached hereto and by 
this reference made a part hereof.  Sums not so paid shall be retained by First 5. 

Unless it is otherwise provided in Exhibit B to this Agreement, Contractor shall submit all claims for 
reimbursement under the Agreement within ninety (90) days after the ending date of the Agreement. All 
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claims submitted after ninety (90) days following the ending date of the Agreement will not be subject to 
reimbursement by First 5.  Any "obligations incurred" included in claims for reimbursements and paid by 
First 5 which remain unpaid by the Contractor after ninety (90) days following the ending date of the 
agreement will be disallowed under audit by First 5 and shall be repaid to First 5. 

Contractor agrees to comply with all requirements which are now, or may hereafter be, imposed by First 5, 
or any successor, with respect to the receipt and disbursement of the funds referred to in Exhibit B, as well 
as such requirements as may be imposed by First 5.   

IV. INSURANCE -- EXHIBIT C

Contractor shall maintain in force, at all times during the term of this Agreement, the insurance specified 
in Exhibit C attached hereto and made a part of this Agreement by this reference, and shall comply with all 

Contractor's own cost and expense, and neither Contractor nor its carrier shall be entitled to recover from 
First 

V. ADDITIONAL FISCAL PROVISIONS

Contractor shall not claim reimbursement from First 5 for (or apply sums received from First 5 with respect 
to) that portion of its obligations which has been paid by another source of revenue.  Sums received as a 
result of services provided to other public or private organizations shall be considered such revenue 
insofar as such sums are or can be applied to the work to be performed by Contractor pursuant to this 
Agreement. 

If Contractor is a non-profit corporation, unrestricted or undesignated private charitable donations and 
contributions shall not be considered revenue applicable to this Agreement; Contractor has total freedom 
in planning for the usage of such resources in expanding and enriching programs, or in providing for such 
other operating contingencies as it may desire. Nothing herein shall be deemed to prohibit Contractor 
from contracting with more than one entity to perform additional work similar to or the same as that 
herein contracted for. 

VI. RECORDS

A. Contractor shall maintain on a current basis complete financial records including, but not necessarily
limited to, books of original entry, source documents in support of accounting transactions, a general
ledger, personnel and payroll records, cancelled checks, and related documents in accordance with
generally accepted accounting principles and any specific requirements of the applicable funding source.

B. Contractor shall maintain on a current basis complete records pertaining to the provision of services
and eligibility, including, but not limited to, medical records, client files, participant records, patient logs or
other service related documentation in accordance with instructions provided by First 5.

structure and activities, including, but not limited to, bylaws, articles of incorporation, documentation of 
tax exempt status, if applicable, Board of Directors roster, minutes of meetings of the Board of Directors 
and committees, administrative program policies and procedures and any other documents required by 
First 5 or the State or federal government or the applicable funding source. 
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Contractor will cooperate with First 5 in the preparation of, and will furnish any and all information 
required for, reports to be prepared by First 5 and/or Contractor as may be required by the rules, 
regulations, or requirements of the County of Alameda, First 5 or of any other governmental entity.  First 5 
shall specify in detail the cooperation required. 

Records shall be retained by Contractor, and shall be made available for auditing and inspection, for no 
less than five (5) years following the provision of any services pursuant to this Agreement, or for a longer 
period as required by the applicable funding source.  If Contractor enters into any First 5-approved 
agreement with any related organization to provide services such agreement shall contain a clause to the 
effect that the related records of that organization shall be retained, and shall be made available for 
auditing and inspection, for no less than five (5) years following its provision of services pursuant to the 
subcontract, or for a longer period as required by the applicable funding source. 

First 5 reserves the right to issue further instructions regarding the extent of records required to be kept, 
the format to be used, and record retention and access requirements as is necessary to perform audits and 
to otherwise comply with requirements set forth by applicable funding sources. 

VII. AUDITS

 5 for audit and 

performance of its obligations as set forth in this Agreement.  First 5 shall be entitled to access onto 
ations, inspect records or otherwise evaluate performance at all 

reasonable times and without advance notice.  First 5 shall conduct inspections and manage information in 
a manner consistent with applicable laws relating to confidentiality of records and in a manner that will 

Funds provided by First 
systematic accounting record shall be kept by the Contractor of the receipt and disbursement of funds.  
The Contractor shall retain original substantiating documents related to contract expenditures and make 
these records available for First 
adequate financial records of this contract.  First 5 may request general ledger documentation in 

records will be subject to audits as required by Federal and/or State agencies and/or other funding 
sources.  These audits include those performed pursuant to applicable OMB Circulars or audits otherwise 
authorized by Federal or State law. 

VIII. LIMITATION ON LIABILITY; INDEMNIFICATION

The liabilities or obligations of First 5 with respect to its performance, non-performance or obligations 
pursuant to this Agreement shall be the liabilities or obligations of First 5 and its Trust Fund, and shall not 
become the liabilities or obligations of the County.  Contractor shall not look to the County for satisfaction 
of obligations or liabilities. 
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Contractor agrees to indemnify, to defend at its sole expense, to save and hold harmless First 5, the 
individual members thereof, and all First 5 officers, agents, employees and volunteers, and the County of 
Alameda, its officers, agents, and employees from any and all liability in addition to any and all losses, 
claims, actions, lawsuits, damages, judgments of any kind whatsoever arising out of the negligent acts, 

employees, agents, subcontractors or 
volunteers in performance of services or in the course of performing services rendered pursuant to this 
Agreement. 

IX. SUBCONTRACTING

None of the work to be performed by Contractor shall be subcontracted without the prior written consent 
of First 5.  Contractor shall be as fully responsible to First 5 for the acts and omissions of any 
subcontractors, and of persons either directly or indirectly employed by them, as Contractor is for the acts 
and omissions of persons directly employed by Contractor.  First 5-approved contracts between Contractor 
and any subcontractor shall contain language providing that Contractor shall be as fully responsible to 
First 5 for the acts and omissions of any subcontractors, and of persons either directly or indirectly 
employed by them, as Contractor is for the acts and omissions of persons directly employed by Contractor. 

X. ASSIGNMENT

Contractor shall not transfer any interest in this Agreement (whether by assignment or novation) without 
prior written approval of First 5.  However, Contractor may assign its rights to receive compensation from 
First 5 for performance of the Agreement to financial institutions for the purpose of securing financial 
resources, provided that written consent from First 5 shall have first been obtained.  No party shall, on the 
basis of this Agreement, in any way contract on behalf of, or in the name of, the other party to the 
Agreement, and any attempted violation of the provisions of this sentence shall confer no rights, and shall 
be void. 

XI. INDEPENDENT CONTRACTOR STATUS

Neither the Contractor nor any of its employees shall by virtue of this Agreement be an employee of First 5 
for any purpose whatsoever, nor shall it or they be entitled to any of the rights, privileges, or benefits of 
First 5 employees.  Contractor shall be deemed at all times an independent contractor and shall be wholly 
responsible for the manner in which it performs the services required of it by the terms of this Agreement.  
Contractor assumes exclusively the responsibility for the acts of its employees and subcontractors as they 
relate to the services to be provided during the course and scope of their employment or service. 
Contractor will not represent itself (or any of its employees) as an employee or agent of First 5.  First 5 will 
not treat Contractor as an employee of First 5 for purposes of federal or state income tax withholding, 
FICA withholding, or any other taxation purpose of law, including the Internal Revenue Code of 1986, as 
amended.   

No partnership, employment, or agency has been or is intended to be formed by this Agreement.  
Accordingly, Contractor understands that First 5 is not required to provide Contractor 
compensation, and Contractor acknowledges and understands that Contractor is solely responsible for 
payment of federal and state income tax, social security, and unemployment and disability taxes, if any. 
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XII. CONFIDENTIALITY

Pursuant to Health and Safety Code 130140.1(e), any individually identifiable information collected by 
First 5 California Commissions must be protected from disclosure to unauthorized entities unless written 
consent was obtained from the client, parent or legal guardian. Contractor agrees to maintain the 
confidentiality of any patient information which may be obtained as a result of work performed pursuant 
to this Agreement unless required by law.  Patients are defined as children and families who receive 
services by First 5 or children and families who receive services from the Contractor as outlined in Exhibit A 
to this Agreement. First 5 shall respect, to the extent permitted by law, the confidentiality of information 
furnished by Contractor to First 5 as specified in Exhibit A. 

All information that is maintained by First 5 and Contractor may be subject to inspection by any person 
pursuant to a request under the California Public Records Act. The information shared under California 
Public Records Acts refers only to agencies, organizations or partners, not individuals or patients who 
are recipients of child health or family services.  

Confidential information is defined as all information disclosed to Contractor which relates to First 
present and future activities, as well as activities under this Agreement.  Contractor will hold all such 
information in trust and confidence.  Upon cancellation or expiration of this Agreement, Contractor will 
return to First 5 all written or descriptive matter which contain any such confidential information. 

XIII. TERMINATION PROVISIONS

Termination for Cause  If First 5 determines that Contractor has failed, or will fail, through any cause, to 
fulfill in a timely and proper manner its obligations under the Agreement, or if First 5 determines that 
Contractor has violated or will violate any of the covenants, agreements, provisions, or stipulations of the 
Agreement, First 5 shall thereupon have the right to terminate the Agreement by giving written notice to 
Contractor of such termination and specifying the effective date of such termination. 

Without prejudice to the foregoing, Contractor agrees that if prior to or subsequent to the termination or 
expiration of the Agreement upon any final or interim audit by First 5, Contractor shall have failed in any 
way to comply with any requirements of this Agreement, then Contractor shall pay to First 5 forthwith 
whatever sums are so disclosed to be due to First 5 (or shall, at First  5 to deduct 
such sums from whatever amounts remain undisbursed by First 5 to Contractor pursuant to this 
Agreement or from whatever remains due Contractor by First 5 from any other contract between 
Contractor and First 5). 

In the event that the funding allocation or the funds available to First 5 changes, First 5 may determine, 
in its sole discretion, that it is necessary to reduce, eliminate or otherwise modify the funding to 
Contractor under this Agreement due to the unavailability of funds or First 5's assessment of its funding 
priorities.  If First 5 elects to reduce or eliminate funding pursuant this provision, it will provide 30 days 
advance written notice to Contractor. 

Termination Without Cause  Either party may terminate this Agreement upon 30 days advance written 
notice to the other party.  In the event of termination, Contractor shall return any unspent funds and 
shall not be entitled to any further funds under this Agreement. 

Termination By Mutual Agreement  First 5 and Contractor may otherwise agree in writing to terminate 
this Agreement in a manner consistent with mutually agreed upon specific terms and conditions. 
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XIV. COMPLIANCE WITH LAWS

Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal and local governing bodies, having jurisdiction 
over the scope of services or any part hereof, including Section 504 of the Rehabilitation Act of 1973 (29 
U.S.C. 794), all provisions of the Occupational Safety and Health Act of 1970 and all amendments thereto, 
and all applicable federal, state, municipal and local health and safety regulations, including but not limited 
to directives pertaining to the COVID-19 pandemic.  All services performed by Contractor must be in 
accordance with these laws, ordinances, codes and regulations. Contractor shall indemnify and save First 5 
and County harmless from any and all liability, fines, penalties and consequences from any noncompliance 
or violations of such laws, ordinances, codes and regulations.  A violation of such laws, ordinances, codes 
and regulations shall constitute a material breach of this Agreement and may serve as a basis for 
termination of this Agreement under Article  and the initiation of appropriate 
legal proceedings by First 5.  

XV. COMPLIANCE WITH LAWS (CONTRACTS WITH A VALUE OF $100,000 OR MORE)*

By signing this Agreement, Contractor certifies, under penalty of perjury, that at the time of entering into 
this Agreement all of the following are true: 

(a) That Contractor is in compliance with the Unruh Civil Rights Act (Section 51 of the Civil Code).

(b) That Contractor is in compliance with the California Fair Employment and Housing Act (Chapter 7
(commencing with Section 12960) of Part 2.8 of Division 3 of Title 2 of the Government Code).

(c) (1) That any policy that Contractor has against any sovereign nation or peoples recognized by the
government of the United States, including, but not limited to, the nation and people of Israel, is not used
to discriminate in violation of the Unruh Civil Rights Act (Section 51 of the Civil Code) or the California Fair
Employment and Housing Act (Chapter 7 (commencing with Section 12960) of Part 2.8 of Division 3 of Title
2 of the Government Code).

(2) Any policy adopted by Contractor or actions taken thereunder that are reasonably necessary to comply
with federal or state sanctions or laws affecting sovereign nations or their nationals shall not be construed
as unlawful discrimination in violation of the Unruh Civil Rights Act (Section 51 of the Civil Code) or the
California Fair Employment and Housing Act (Chapter 7 (commencing with Section 12960) of Part 2.8 of
Division 3 of Title 2 of the Government Code.

*Not applicable to contracts with a value of less than $100,000

XVI. ACCIDENT REPORTING

If a death, serious personal injury, or substantial property damage occurs in connection with the 
performance of this Agreement, Contractor shall immediately notify First 5 by telephone. Contractor shall 
promptly submit a written report, in such form as may be required by First 5, of all accidents which occur 
in connection with this Agreement. This report must include the following information:  1. name and 

ny; 3. 
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surrounding the accident, whether any of First 
extent of the damage to First 5 and/or other property; 5. Whether any clients or recipients of services or 
other persons were witnesses to the accident; and 6. determination of what effect, if any, the accident will 

 
 
XVII. NON-DISCRIMINATION  
 
Contractor assures that it will comply with applicable state and federal laws and regulations that govern 
discrimination, including, but not limited to, the Americans with Disabilities Act and Title VII of the Civil 
Rights Act of 1964.  Contractor further agrees that no person shall, on the grounds of race, creed, color, 
disability, sex, sexual orientation, 
affiliation, or any other non-merit factors protected by applicable law, be excluded from participation in, 
be denied associated benefits, or be otherwise subjected to discrimination under activities covered in this 
Agreement. 
 
XVIII.  GOVERNING BOARD LIMITATIONS; CONFLICT OF INTEREST 

 
Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations of 
governmental agencies, including federal, state, municipal and local governing bodies regarding conflicts of 
interest. 
 
Contractor shall not make governmental decisions, as defined in section 18700(c)(4) of Title 2 of the 

staff of First 5. 
 
If Contractor has entered into this Agreement as a not-for-profit organization as defined by state and 
federal law, and is in receipt of funds from First 5 based on such status, Contractor shall at all times 
conduct its business in a manner consistent with that required of a not-for-profit organization by 
applicable laws. 
 
XIX. DRUG-FREE WORKPLACE 
 
Contractor and Contractor's employees shall comply with the County's policy of maintaining a drug-free 
workplace.  Neither Contractor nor Contractor's employees shall unlawfully manufacture, distribute, 
dispense, possess or use controlled substances, as defined in 21 U.S. Code Section 812, including 
marijuana, heroin, cocaine, and amphetamines, at any County facility or work site.  If Contractor or any 
employee of Contractor is convicted or pleads nolo contendere to a criminal drug statute violation 
occurring within Alameda County, the Contractor, within five days thereafter, shall notify First 5.  Violation 
of this provision shall constitute a material breach of this Agreement subject to termination by First 5 

 this Agreement.  
 
XX. MODIFICATIONS TO AGREEMENT 
 
First 5 shall assign a liaison to Contractor with respect to the performance of this Agreement. Unless 
otherwise provided in Exhibit A and/or B to this Agreement, any adjustments requested by the 
Contractor to line items of a budget or to the program description included as an Exhibit to this 
Agreement shall not alter (1) services or other performance to be provided under this Agreement, (2) 
the time of performance of any act hereunder, or (3) the total amount of money allocated 
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hereunder.  Only one budget revision is allowed per year and may be granted or denied per the 
assessment of First 5 staff.  For all budget line item adjustments over 10%, a written justification for 
each line item should be submitted for approval. Budget line item adjustments under 10% are not 

 This 
Agreement can be amended only by written agreement of the parties hereto. 

XXI. OWNERSHIP OF WORK PRODUCT / INTELLECTUAL PROPERTY

Any work product developed by Contractor in performance of this Agreement shall be considered the 
work product of First 5 and upon termination of the Agreement, Contractor shall provide those 
materials to First 5 to the extent requested.  In addition, it is the express intention of the parties that 
First 5 shall at all times be and shall remain the sole and exclusive owner of all rights of any kind 
whatsoever in and to the results and proceeds of First 5's and/or Contractor's services hereunder (the 
"Results").  The Contractor shall, however, retain any rights to materials used in the performance of this 
Agreement to the extent the Contractor possessed, owned, or developed such materials prior to 
entering into this Agreement. 

Contractor warrants that, to the best of its knowledge and control, the Results are and will be original 
with Contractor in all respects (except to the extent based on material supplied by First 5), have not 
been and will not be exploited in any manner and/or medium, and do not or will not infringe upon the 
copyright, patent or any other right of any person or entity and properly attribute the use of any other 
sources from any person or entity. Contractor agrees to execute any and all other documents consistent 
herewith, which may be required to effectuate the purpose and intent of this Agreement, and agrees 
that First 5 shall have the sole and exclusive right to register in its own name the copyrights and any 
other rights in and to the Results. In addition, or alternatively, Contractor hereby irrevocably appoints 
First 5 as Contractor's attorney-in-fact to take such actions and make, sign, execute, acknowledge, and 
deliver all such documents as may from time to time be necessary to convey to First 5, its successors and 
assigns, all rights granted in this section. This provision is of the essence of this Agreement and shall 
survive termination of this Agreement. 

XXII. PUBLIC EMPLOYEES  PENSION REFORM ACT

First 5 as Retirement Association) is 
restricted by law in retaining the services of a Contractor who has retired previously under ACERA 
(unless the Contractor reinstates in the ACERA system).  If Contractor has not previously retired under 
ACERA, the law does not affect his/her ability to provide services to First 5 Alameda County.  If 
Contractor has previously retired under ACERA, the law permits the ACERA retiree to provide services to 
First 5 Alameda County without reinstatement from retirement under limited circumstances.  Applicable 
Contractors will be required to complete and submit a self-certification form of ACERA retirement status 
prior to execution of contract.  

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 
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EXHIBIT A 

PROGRAM DESCRIPTION AND REQUIREMENTS 

1. Background and Program Description

The California Children and Families First Act of 1998 (Proposition 10) created a program in the state for 
the purposes of promoting, supporting, and improving the early development of children from the 
prenatal stage to five years of age. The intent of this act is to enable counties to create and implement 
an integrated, comprehensive and collaborative system of information and services to enhance optimal 
early childhood development.   

First 5 has approved a Strategic Plan for a comprehensive system of early intervention services for 
children birth to 5 years of age and families in Alameda County.  A key component of the First 5 Strategic 
Plan is the Neighborhoods Ready for School Strategy, which promotes and strengthens individual, family 
and neighborhood protective factors through increasing social connections, community capacity 
building and access to needed services (2017-2022 Strategic Plan, page 26).  The services of the 
Contractor have been retained to support Summer Pre-K (SPK) programs and provide Early Childhood 
Education (ECE) and K-12 teachers with professional development and orientation to the SPK model. 
Funding also supports a School Readiness Coordinator (Program Manager) to develop and implement 
year round school readiness and transition programming including a student passport/snapshot form, a 
variety of family/child learning activities, and to provide financial relief to families with children 0-5 
through the Oakland Educational Fund for the highest need families residing in the highest need 
neighborhoods in the City of Oakland. 

2. Prohibition on Supplantation

By law, First 5 funding may not be used to supplant other funds.  First 5 funding may only be used to 
expand or enhance existing programs or to initiate new services or programs benefiting children 
prenatal to age five. 

3. Performance Requirements

Contractor approved performance requirements are included as Attachment 2.0: Results Based 
Accountability Plan. 

4. Reporting Requirements

Contractor will submit program progress reports, expense reports and a final report as outlined on the 
payment schedule in Exhibit B: Terms and Conditions of Payment and Accountability Requirements. 
Contractor may be required to collect and report on specific measures as identified in the First 5 2017-
2022 Strategic Plan. 

Contractor will complete Contractor Demographic Survey(s) as requested by First 5. 

5. Fiscal Requirements
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Contractor may be required to submit general ledger expense reports and salaries and benefits 
documentation supporting expenses to be reimbursed during the funded term.  First 5 will identify 
which reporting period(s) Contractor will be required to submit this information and provide prior notice 
to the Contractor. 

6. ECChange, HIGH5, ECC Online, or Pathways Database Requirements

Contractor will report in HIGH 5. 

7. Budget and/or Scope Revisions

Contractor may submit one budget and/or scope revision per year no later than April 15th of the fiscal 
year and may be granted or denied per the review and assessment of First 5 staff.  For all budget line 
item adjustments over 10%, a written justification for each line item should be submitted for 
approval. Budget line item adjustments under 10% are not subject to a formal revision and may be 
shifted to existing line items (not including administrative/indirect fees) iscretion 
once per year. All significant revisions to approved scope must be submitted in writing and may be 
granted or denied per the review and assessment of First 5 staff.  Ineligible and previously unapproved 
contract expenses may be disallowed per First 5 review and assessment.   

8. Federal Office of Management & Budget (OMB) Circular Requirements

Contractor is required to comply with all current OMB Circular requirements during the funded term, 
including but not limited to conflict of interest, internal controls, procurement and subcontractor 
monitoring if applicable.  First 5 reserves the right to audit and collect from Contractor documentation 
demonstrating allowable activities and costs, eligibility, reporting, subcontractor monitoring and other 
special tests as identified. 

9. Tuberculosis Testing

The Contractor shall require and ensure that staff who have direct and consistent contact with children 
through the First 5 funded activities undergo standard tuberculosis testing.  Contractor will maintain 
records and documentation of current tuberculosis clearance and retest as appropriate. 

10. Filing reports with Child Protective Services (CPS) / Child Care Licensing (CCL)

If a First 5 Contractor has knowledge of or observes a child who they suspect has been the victim of child 
abuse or neglect within the course of First 5 funded work, it is expected that they will file a report of the 
situation to CPS.  In accordance with CPS guidelines, the report should be filed by phone within 24 hours 
of the incident, and in writing within 36 hours of the incident.  If the abuse or neglect occurs in a 
licensed child care facility, it is expected that the Contractor will also file a report immediately to CCL. 

Reporting suspected child abuse or neglect to First 5 or other persons is not a substitute for making a 
report to CPS or CCL.  Reporting duties are individual and cannot be delegated to another person. 
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If First 5 staff become aware of suspected child abuse or neglect while providing consultation and/or 
contract support, and a report is not filed within the legal timeframe by the contractor, First 5 staff will 
file a report by phone and in writing within 24 hours. 
  
Failing to report abuse or neglect to the appropriate agencies is not consistent with the mandates of 
First 5 Alameda County to improve health and development of children ages 0-5.  Failure to report may 
result in termination of contract funding. 
 
11. Cultural Access Services Requirements 
 

A. Contractor shall make a good faith effort to ensure that clients receive from all staff 
members effective, understandable, and respectful care that is provided in a manner 
compatible with their cultural health beliefs and practices, and preferred language.  

 
B. Contractor shall make a good faith effort to ensure that communication among staff and 

with the clients/population served promotes cultural responsiveness and respect of 
difference. 

 
C. Contractor shall make a good faith effort to implement strategies to recruit, retain, and 

promote at all levels of the organization a diverse, culturally responsive staff and leadership 
that are representative of the demographic characteristics of the service area. 

 
D. Contractor shall make a good faith effort to ensure that staff at ALL levels and across all 

disciplines receive ongoing education and training in culturally and linguistically appropriate 
service delivery. 

 
E. Contractor shall make a good faith effort to have a clearly articulated written policy on 

cultural responsiveness. 
 

F. Contractor shall make a good faith effort to allocate resources to ensure the delivery of 
culturally responsive services.  

  
12. Tobacco Control and Education Requirements 
 
The 1998 passage of Proposition 10 added a 50-cent-per-pack increase in the state surtax on cigarettes 
and tobacco products to fund anti-smoking and early childhood programs.  In addition, the 2016 passage 
of Proposition 56 increased the cigarette tax by $2.00 per pack, with equivalent increases on tobacco 
products and electronic cigarettes containing nicotine.  In September 2000, the Commission adopted a 
Comprehensive Tobacco Control Policy to reinforce the message that tobacco products and involvement 
with the tobacco industry in any manner constitutes a serious health hazard for young children, their 
families, and the community.  Based on this policy, all contractors are expected to make a good faith 
effort to:  
 

A. Create and/or maintain a comprehensive smoke-free environment; including adherence to 
applicable secondhand smoke laws and ordinances 

 
B. Disclose and divest from tobacco related investments 
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C. Educate clients and staff about the harmful effects of secondhand smoke on children as
appropriate

D. Provide smoking cessation resources to staff and clients as appropriate

13. Acknowledgement of Funds

The Contractor shall acknowledge the funds received in statements or printed materials as outlined in 
the guidelines listed below. 

A. The Contractor will announce funding awards only after 1) the contract has been signed
and returned and 2) after any announcement strategies are discussed with First 5 staff.

B. The Contractor agrees to use official attribution tools and logos provided by First 5 for
promotional materials, public awareness campaigns or special events connected with
funding.

C. First 5 funding will be acknowledged in all materials produced for the purpose of public

include, but are not limited to brochures, flyers, media ads or public service
announcements, presentations and handouts and outdoor ads.  All printed materials and
promotional products will include the following language:

Funded by First 5 Alameda County 

D. Materials produced with First 5 funding may be reproduced only if no changes are made to
the content or design of the material, it contains the appropriate acknowledgement of
funding from First 5, and the Contractor will not be additionally reimbursed for use or
reproduction.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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EXHIBIT B 
 

TERMS AND CONDITIONS OF PAYMENT AND ACCOUNTABILITY REQUIREMENTS 
 
 

1. Contractor Name:      Oakland Unified School District 
 
2. Term of Contract:  July 1, 2021  June 30, 2022 
 
3. Terms and Conditions of Payment 
 
Contractor will adhere to the following payment schedule:  
 

Requirement Due Due Date Amount 

1. 

For the period (July 1, 2021-December 31, 2021) 
 1st Invoice 
 1st Expense Report 
 1st Program Report, including Results Based 

Accountability (RBA) Report 
 

January 17, 2022 
Based on actual 
amounts 

2. 

For the period (January 1, 2022-June 30, 2022) 
 2nd Invoice 
 2nd Expense Report 
 2nd Program Report, including Results Based 

Accountability (RBA) Report 
 

July 15, 2022 Based on actual 
amounts 

 
Contractor will submit invoices based on actual expenses. Invoices should be accompanied by an 
expense report.  Additional supporting documentation for expenses may be requested per First  
policies and other applicable requirements (federal laws, state regulations, and/or OMB Uniform 
Guidance standards). 
 
Invoices are subject to review and approval by First 5 staff before payment is issued.  Payment is 
contingent on receipt and approval of all required reports. First 5 reserves the right to withhold 
Contractor payment until required reporting documentation is received. Total payments during the 
contract term will not exceed $531,958.00. 
 
4. Invoicing Procedures 
 
Submit Invoices to Liz Gregor via mail at First 5 Alameda County, 1115 Atlantic Avenue, Alameda, CA 
94501 or via email to Liz.gregor@first5alameda.org 
 
Invoices with original, scanned, or electronic 
Invoice template is provided separately. 
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First 5 will remit payment to: 

Oakland Unified School District 
1000 Broadway, Suite 150 
Oakland, CA 94607 

Or via First 5 Alameda EFT (Electronic Fund Transfer)* 

*EFT form will be sent separately.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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EXHIBIT C 

INSURANCE REQUIREMENTS 

As a condition of this contract, Contractor must provide proof of insurance or evidence of self-insurance 
if appropriate for the following: 

Commercial General Liability (attach insurance cover sheet)  
Minimum Limit $1,000,000, Additional Insured Endorsement (see below) 

Professional Liability (attach insurance cover sheet) 
Medical $1,000,000/3,000,000, Other $1,000,000 

Automobile insurance (attach insurance cover sheet) 
Levels of liability minimum: $50,000 and $100,000 

 (attach insurance cover sheet) 
Required for all contractors with employees 
WC:  Statutory Limits 

All Insurance Certificates showing proof of insurance must include a 30-day notice of Cancellation. First 
5 reserves the right to withhold Contractor payment until required insurance documentation is received. 

Additional Insured Endorsement shall name First 5 Alameda County, the individual members thereof, 
and all First 5 officers, agents, employees and volunteers, and Alameda County, its Board of Supervisors, 
officers, agents and employees as Additional Insureds with respect to services being provided.   

Additional insured endorsement shall be equivalent to ISO form CG 20 09 10 93. 

Please have Additional Insured Endorsements sent to First 5 Alameda County, 1115 Atlantic Avenue, 
Alameda, CA  94501, Attention: Contracts. 

First 5 reserves the right to withhold Contractor payment until required insurance documentation is 
received. 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 



Contractor Name:
Contract #
Contract Term:

BUDGET LINE ITEMS 
 Total Approved 

Budget 
Justification of Expense

List position, FTE % on project, rate Brief description of job responsibilities

Kinder Readiness Director 1.0 FTE                      125,000.00 

Plan, organize and, coordinate programs to: ensure that children and families are ready to 

effective early learning and development system, as determined by community needs, offering 
a full range of services in a safe, healthful and nurturing  environments; complement the 
elementary program academically in the school age Child Development Center program by 
targeting the standards by grade level that have most leverage; and engage, educate and 
support parents in their role as advocates for their children in the public school system. 
Develop P12 systems of transition, enrollment and student support services to promote school 
readiness. Develop instructional materials, processes, and procedures for Transitional 
Kindergarten (TK); research existing Transitional Kindergarten programs; determine location of, 
and enrollment policies for, District TK programs; and participate in local and state professional 
learning communities.

Kinder Readiness Manager 1.0 FTE                      110,000.00 

Manage school readiness operations between child development centers and elementary 
schools, oversee grant-funded Summer Pre-K (SPK) program and school readiness events 
designed to complement learning and enhance achievement of students; assist schools in 
implementing operational procedures that will fulfill the goal of becoming full-service schools 
by integrating school readiness practices and programming with the regular daily academic 
curriculum. Support the development of P12 systems of transition, enrollment for school 
readiness.

Kindergarten Transition Teacher Leader 
(KTTL) stipends

                       30,100.00  $700/43 PreK/TK/Kinder teachers

Kinder Readiness homevisits by Pre-K 
teachers  ($43/child, 400 children in 
high needs zips) 

                       17,200.00 
$4,500 match by Alameda County Office of Education (ACOE) kinder-alignment design grant. 
First 5 covering $43/child, total cost is $63/child 

Teacher stipends ($38.50/hr for 90 hrs)                           3,465.00 Teachers for year round Kindergarten Readiness Programming 
Instructional Aide (IA)  stipends ( $23 
hr/55 hrs,)

                          1,265.00 Instructional Aides for year round Kindergarten Readiness Programming

Summer Kinder Transitional 
Kindergarten (TK) Bridge Teacher on 
Special Assignment (TSA) 111 hrs/$55

                          6,105.00 Summer TSA for all Kinder-TK bridge classes district wide 

Summer Kinder/TK Bridge (SKTK) 
training  - 9 hrs ($38.5)14 teacher= 
$4,851; 9hrs ($23) 14 IAs= $2,898 

                          7,749.00 Training hours for SKTK

SKTK Bridge home visits (14 kids) 
$38.5hr (14 teachers)=$6,468; (14 kids) 
$23hr(14 IAs)=$3,864

                       10,332.00 Home visiting cost for teachers and Instructional Aides

Total Salaries                      311,216.00 
Personnel Benefits                        93,365.00 
PERSONNEL EXPENSES SUBTOTAL  $                  404,581.00 

GENERAL

Program Materials                        59,936.00 
Summer Bridge class supplies $23,936; COVID family relief funds $36,000 =($300 for 120 
families identified through an equity index); 10/2021 thru 6/2022 

Printing
Office Supplies                           1,000.00 Printed materials for family education support 
Staff Travel

Tandem                           8,000.00 
Early literacy family engagement & books: ($12 per book (500 books)= $6,000, $2,000 for 4 
family workshops; 10/2021 thru 6/2022

Colin King Bailey                           2,000.00 Web developer support; $50/hr for 40 hrs; 10/2021 thru 6/2022
Jackie Jimenez Subrata (Oakland 
Public Education Fund )

                       20,000.00 Kinder Readiness adminstrative support (Jackie J.S.) $36/hr for 556 hrs; 10/2021 thru 6/2022

Evaluation                        15,000.00 Data & evaluation reporting (Keith W.) $50/hr for 300 hrs; 10/2021 thru 6/2022
Miscellaneous
GENERAL EXPENSES SUBTOTAL  $                  105,936.00 

ATTACHMENT 1
BUDGET

Oakland Unified School District
PI-NRS-2122-658
July 1, 2021-June 30, 2022

PERSONNEL EXPENSES * for positions greater than 5% FTE

Consulting Services (List hourly unit cost, # of hours, term)

Oakland Unified School District
Contract # PI-NRS-2122-658

Attachment 1: Budget 
Page 1



BUDGET LINE ITEMS 
 Total Approved 

Budget 
Justification of Expense

EQUIPMENT SUBTOTAL  $    -  

 SUBCONTRACTORS SUBTOTAL  $    -  

OTHER EXPENSES SUBTOTAL  $    -  

SUBTOTAL OF DIRECT EXPENSES
Sum of totals for Personnel, General, 
Equipment, Subcontractors and Other
ADMINISTRATIVE/INDIRECT COSTS     
Maximum 15% of Direct Costs (4.225)

 $    21,441.00 
4.225%, currently approved indirect rate for OUSD via California Department of Education for 
21-22

TOTAL BUDGET  $    531,958.00 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]

 $    510,517.00 

EQUIPMENT
Itemize equipment costs more than $2,000

SUBCONTRACTORS Requires First 5 prior approval; List separately, if more than one subcontractor, and submit subcontractor's project budget

OTHER EXPENSES Additional line Items exceeding $5,000

Oakland Unified School District
Contract # PI-NRS-2122-658

Attachment 1: Budget 
Page 2



















EARLY CHILDHOOD EDUCATION 

1025 4th Ave, Oakland, CA 94606 510.273.8277 ph |  510.874.7750 fax 
www.ousd.org 

Site 
Admin. 

Center name Site 
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 1. Acorn Woodland CDC 861 1025 - 81st Avenue 94621 635-1997 874-7755 X X 

2. Lockwood CDC 823 1125 - 69th Avenue 94621 639-2884 639-2886 X X 

3. Stonehurst CDC 838 901 - 105th Avenue 94603 639-3382 639-3381 X X X 

A
le

si
a 

Eu
ts

le
r 4. Bella Vista CDC 805 2410 - 10th Avenue 94606 535-2808 535-2811 X X X 

5. United Nation CDC* 831 1025 - 4th Ave. 94606 874-7748 874-7750 X X X 

6. Yuk Yau CDC 824 291 - 10th Street 94607  874-7759 874-7761 X X X X 

Ca
ro

lin
e 
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ne

s

7. Arroyo Viejo CDC 802 1895 - 78th Ave. 94621 636-1254 636-1635 X X X 

8. Centro Infantil CDC 819 2660 East 16h Street 94601 535-2802 261-2024 X X X 

9. Hintil CDC 840 11850 Campus Drive 94619  531-8400 531-8405 X 

10. Manzanita CDC 829 2618 Grande Vista Ave. 94601 535-2804 535-2807 X X X X 

Vo
nz

el
e 
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ed

 

11. International CDC 809 2825 International Blvd 94601  532-7267 261-2024 X X X 

12. Emerson CDC* 811 4801 Lawton Avenue 94609  654-7760 654-7757 X X X X 

13. Harriet Tubman CDC 825 800 - 33rd Street 94608 654-7890 654-7896 X X 

Sh
ar

on
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s 14. Highland CDC 815 1322 - 86th Avenue  94621  636-8214 636-8216 X X X X 

15. Laurel CDC 820 3825 California Street 94619 531-6226 531-6270 X X X X 

16. Jefferson CDC 817 1975 - 40th Avenue 94601  535-3871 535-3873 X X X X 
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17. Allendale State PreK 860 3670 Penniman Ave. 94619  535-2821 535-2815 X X 

18. Bridges State PreK 863 1325 - 53rd Avenue 94601  535-3876 535-3875 X X 

19. Brookfield State PreK 806 401 Jones Avenue 94603 639-3325 639-3313 X X 

20. Burbank State PreK * 803 3550 - 64th Avenue 94605  729-7771 729-7773 X 

21. Cox (Reach) State PreK 807 9860 Sunnyside Street 4603 729-7791 874-3337 X X 

22. CUES State PreK * 827 6701 International Blvd 94621 639-2871 639-2853 X X 

23. Fruitvale CDC 862 3200 Boston Avenue 94602  535-2852 535-2843 X 

24. Garfield State PreK 808 1640 - 22nd Avenue 94606  535-2857 535-2861 X X 

25. Howard State PreK 816 8755 Fontaine Street 94605  639-3262 639-3266 X 

26. MLK State PreK 822 960 - 10th Street 94607  874-3392 874-3391 X X 

27. Prescott CDC 830 920 Campbell Street 94607  874-3333 874-3337 X 

28. Sankofa  CDC 864 581 - 61st Street 94609  654-7787 654-7715 X 

Administrative Office 
1025 4th Avenue 

Oakland, CA 94606 
P: 510-273-8277 
F: 510- 874-7750 

Seira Fuentes 
Administrative Assistant II 

Christie Herrera 
Executive Director of Early 

Learning 

LaWanda Wesley 
Director of Quality, Enhancement 

& PD 

ECE Enrollment Center 
746 Grand Avenue  
Oakland, CA  94610 

P: 510-273-1590 
F: 510-273-1591 
Ofelia Mendoza 

CDC Site Administrator 
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