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Annual Financial Statement Reporting Cycle

• Adopted Budget - July 1 - June 30/Report - June 30

• Unaudited Actuals - July 1 - June 30/Report: September 15

• Audit complete by December 15

• First Interim - July 1 - October 30/Report: December 15

• Second Interim - July 1 - January 31/Report: March 15

• Third Interim - July 1 - April 15/Report: June 1
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Unaudited Actuals and Budget Assumptions
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2020-21 Unaudited Actuals Summary
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Summary of Net Changes in 
Unaudited Actuals
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Summary of Net Changes in Unrestricted 
Unaudited Actuals
• Unrestricted projections and program/account management was 

significantly tighter – BIG WINS and KUDOS 

• 2019-20 Unaudited Actuals

• $4.6M over projections - 16% Swing Variance

• 2020-21 Unaudited Actuals

• $10.6M under projection - 17.6% Swing Variance

• Includes ~$6.7M in planned, but unbudgeted vacation liability payout using Cost 
Avoidance
• Absent this liability payment 4.6% Swing Variance

• Form Debt - Vacation liability reduced from $13.2M to $6.6M!

7



Summary of Net Changes in Unrestricted 
Unaudited Actuals

• Unrestricted Revenues - .479% Higher than projected

• $1.95M higher than projected

• LCFF – Increase $335K – Charter shifts with closed charters

• Other State Revenue

• Res 1100 - Increase in Unrestricted Lottery - $900K

• Res 0099 - Medicare Agency Agreement (MAA) increase - $650K
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Summary of Net Changes in Unrestricted 
Unaudited Actuals
• Unrestricted Expenditures – 5.75% Higher than projected

• $18M higher than projected

• Classified Salaries - $5.7M Higher –

• Fiscal sustainability planned strategy, but not budgeted – Paid from Cost Avoidance

• Vacation balances over maximum allowance paid down as of 6/30/2020 – All Funds

• Benefits - $2.6M - STRS expenses higher than projection & Classified vacation

• Books and Supplies - $700K higher than adjusted projection due to June 
textbook purchase

• Services & Other Operating - $900K higher in revised utility projection due to 
Spring Reopening

• $4.7M Prepayment for 7/1-12/31 2021 State Loan booked in June 2021

• Contributions - $4.5M less to Special Education to ensure complete funding
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Summary of Net Changes in 
Unaudited Actuals
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Summary of Net Changes in Restricted 
Unaudited Actuals
• Restricted Revenues - 46% lower than projected

• $230M lower than projected

• Federal Revenue ($204M) – Revised projection to match actual spending

• ESSER III - $130M moved to FY 2021-22

• Res 3010 Title I - $6.4 lower

• Res 3182 ESSA - $1.2M lower

• Res 3210 ESSER I - $4M lower

• Res 3212 ESSER II - $2.2 lower

• Res 3310 SPED - $1.2M lower

• Res 4035 Teacher Quality - $1M lower

• Res 4124 21st Century - $.7M lower

• Res 4127 Title IV - $.7M lower

• Res 4203 Title III - $.4M lower
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Summary of Net Changes in Restricted 
Unaudited Actuals

• Other State Revenue ($35M) – Revised projection to match actual spending

• Resource 7425 – Expanded Learning Opportunity Grant

• Recognized at the full allocation for estimated actuals at $24.2M

• $12.2M (50%) Received as of 6/30

• Resource 7426 – Expanded Learning Opportunity Grant - Pare educator

• Recognized at the full allocation for estimated actuals at $2.6M

• $1.3M (50%) Received as of 6/30

• Resource 7690 – STRS on Behalf Actuals $11M lower than projection

• Coinciding entry is in the Benefits

• Other Local Revenue ($8.8M)

• Resource 9015 – Community Redevelopment Fund $8M higher than projected
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Summary of Net Changes in Restricted 
Unaudited Actuals
• Unrestricted Expenditures – 5.75% Higher than projected

• $46.9M Lower than Projected

• Benefits -$13.7M Difference

• $11M lower than projected - Offsetting STRS on behalf entry from Other State 
Revenue

• Books and Supplies - $27.5M lower spending in these key resources
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Res 7812 Early Ltrcy Spp $    5.5 M

Res 3010 Title I Low Inc $    4.7 M 

Res 9333 Measure N $    2.9 M

Res 3210 ESSER $    2.7 M

Res 3212 ESSER II $    2.2 M

Res 6388 SWP $    1.5 M

Res 9011 Donations $    0.9 M

Res 6387 CTE Incentive $    0.9 M

Res 9332 Mea G1 Parcel $    0.7 M

Res 9225 Kaiser/ebcf H&w $    0.6 M

Res 6010 As Lrng&safehoo $    0.5 M



Summary of Net Changes in Restricted 
Unaudited Actuals

• Services and Other Operating Expenditures - $3M lower spending in these key 
resources

• Res 6010 After School Learning & Safety – Lower than projection by $.818M

• Res 3210 ESSER – Lower than projection by $.671M

• Res 9333 Measure N – Lower than projection by $.458M

• Res 4124 21st Century – Lower then projection by $.357M

• Other Outgo – Indirect Cost Transfer Lower by $1.7M
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COVID Funding Resource Update
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Ancillary Funds

• 2020-21 - Cleared outstanding loan balance from 2005 to the General fund

• Fund 12 Child Development - $228,896

• Fund 13 Student Nutrition - $827,366
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Fund/SACS Form Revenues Expenditures

 2021-22 Adopted Budget 

Ending Balance 

Fund 01 - General Fund - Unrestricted 411,026,247$                              383,626,097$                          60,443,968$                                     

Fund 01 - General Fund - Restricted 272,055,987$                              395,445,299$                          52,920,201$                                     

Fund 11 - Adult Education 2,854,862$                                  3,162,860$                              1,602,237$                                        

Fund 12 - Child Development 15,032,478$                                14,453,428$                            2,825,006$                                        

Fund 13 - Student Nutrition 43,908,836$                                23,290,469$                            27,461,891$                                     

Fund 14 - Deferred Maintenance 48,576$                                        2,324,734$                              2,321,680$                                        

Fund 21 - Building Fund 1,956,278$                                  51,547,207$                            74,351,172$                                     

Fund 25 - Capital Facilities Fund 5,919,350$                                  643,439$                                  10,740,713$                                     

Fund 35 - County Schools Facility Fund 1,609,636$                                  640,673$                                  10,009,849$                                     

Fund 40 - Special Reserve Fund for Capital Outlay 26,086$                                        509,768$                                  729,270$                                           

Fund 51 - Bond Interest and Redemption Fund 95,007,522$                                91,579,946$                            111,563,541$                                   

Fund 67 - Self Insurance Fund 26,062,741$                                18,935,972$                            24,163,485$                                     

Total All Funds 875,508,599$                              986,159,891$                          379,133,013$                                   

2020-21 Andaudited Actuals Summary of Revenue, Expenditures, and Fund Balance



Next Steps ● September 8, 2021 – Unaudited Actuals 
Presented

● September 15, 2021 – Submit 
Unaudited Actuals to Alameda County 
Office of Education

● Continue Audit Activity for submission 
and completion of the 2020-21 Audit 
● December 2021

● Prepare for 2020-21 First Interim
● Period End October 31, 2021
● Submission December 2021

● Continue preparation for Budget 
Development 2022-23 & Fiscal 
Sustainability
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Community Schools, Thriving Students

Questions?


