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CONSTRUCTION MANAGEMENT AGREEMENT 

This Construction Management Agreement ("Agreement") is made and entered into 
effective July 1, 2021, by and between the Oakland Unified School District ("District") and 
Layas Partnership ("Construction Manager"). 

NOW, THEREFORE, the parties agree as follows: 

1. RETENTION OF CONSTRUCTION MANAGER. District and Construction
Manager agree that Construction Manager shall be retained to assist District staff in the 
development and construction of multiple sites and contracts for the District (the "Project"), 
including but not limited to Layas will be responsible for the construction of the Castlemont Field 
and Bleachers Project and management of the monitoring activities performed by Ninyo & Moore 
with oversight by the Department of Toxic Substances control at La Escuelita . The Construction 
Manager shall be one of the District's representatives and agents on the Project. The term of this 
Agreement shall be through final completion of the Project work and all applicable warranty 
periods, which includes completion of all Project financial transactions (i.e., all progress and final 
payments, release of retention, change orders and any claims), except that such term may not 
exceed five years from the effective date of this Agreement. Construction Manager, and its 
subconsultants on this Project, shall not be allowed to bid on any of the Project's construction 
work. Construction Manager shall comply with any applicable prevailing wage laws. 

2. PAYMENT OF CONSTRUCTION MANAGER.

A. For satisfactory performance of the services required by this Agreement
("Basic Services"), Construction Manager shall be compensated according to its hourly rate 
schedule (see Exhibit A, attached) and the hours worked (measured in tenths of an hour). 
Construction Manager's total compensation for Basic Services under this Agreement shall not 
exceed Forty-Eight Thousand, Seven Hundred Twenty dollars ($48,720.00), which is
Construction Manager's estimate of the total cost of its services. Prior to execution of this 
Agreement, Construction Manager shall submit its calculations, and any other documentation 
required, to reasonably support its estimate of the total cost of its services. This documentation 
shall include the anticipated work hours required to provide Construction Management services 
for each phase of the Project, including but not limited to pre-design, design, plan check, bidding, 
construction, and post-construction. 

B. District shall reimburse Construction Manager for reimbursable expenses
on the Project, as defined below, up to a maximum of zero ($0), which is Construction Manager's 
estimate of its total reimbursable expenses on this Project. Prior to execution of this Agreement, 
Construction Manager shall submit calculations, and other documentation required, to reasonably 
support its estimated total reimbursable expenses. Reimbursable expenses are those out-of-pocket 
expenses Construction Manager directly incurs in performing this Agreement. Reimbursable 
expenses for this Project are limited to job office/trailer, site move in/out, trailer utilities, phone, 
phone system, fax, copier, miscellaneous blueprints, postage, messenger, computers, vehicle 
mileage, supplies, furniture, preconstruction expense, and miscellaneous expense. Reimbursable 
expenses do not include indirect costs, such as general overhead (for example, home office 
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DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM 

Project Information 

-·--
Basic Directions 

Services cannot be provided until the contract Is awarded by the Board .Q! Is entered by the Superintendent pursuant to 
authority delegated by the Board. 

Attachment 
Checklist I x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000.

x Workers compensation insurance certification, unless vendor is a sole provider 

Street Address 1520 Leimert Blvd. City Oakland State CA Zip 94602 
Telephone 510-798-0116 Policy Expires 
Contractor History Previously been an OUSD contractor? X Yes D No Worked as an OUSD employee? D Yes X No 
OUSD Project # 00918 

Date Work Will Begin (i.e.,
effective date of contract) 

If New Contract, Total 
Contract Price (Lump Sum) 
Pay Rate Per Hour (If Hourly) 

Other Expenses 

Term of Original/ Amended Contract 

Date Work Will End By (not more than 5 years from start 
7-1-2021 date; for construction contracts, enter planned completion date) 

$ 
$ 

New Date of Contract End (If Any) 

Compensation/Revised Compensation 

If New Contract, Total Contract Price (Not 
to Exceed) 

If Amendment, Change in Price 

210-9650-0-0000-8500-6289-918-9905-9999-99999

Approval and Routing (in order of approval steps) 

12-31-2021

$48,720.00 

$ 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your
knowledge services were not provided before a PO was issued. 

Division Head 

1. Acting Director, F.aclllties Planning & Management 

Signature 

2. 

Phone 

-vzano Smith, as to form only

3. Signature

Chief Financial Officer

4. Signature

President, Board of Education 

5. Signature

510-535-7038 

Dale Approved 

Date Approved 

Date Approved 

Date Approved 

Date Approved 

{SR359921}A999069.P001 Rev. 7/16/2021 THIS FORM IS NOT A CONTRACT 

Fax 510-535-7082 




