- Establishes the definition of homeless used by schools

- Ensures that ¢ildren and youth experiencing homelessness have immediate and equul access to public ecucation
- Provides for educational access, stability, and support to promate school success
- Needed lo addiess the unique barriers faced by many homeless students

Complete the following questions for Section 3b:

* To the best of your knowledge, how many Gelden Tickets were distributed in the 2020-2021 school year? [¥]

- How will you make your program more accessible to serve the needs of Golden Ticket students/families?

1-2 spaces are always saved per grade level to allow for Golden ticket students/families.

SECTICN 4 PROGRAM COMPONENTS.

LLE requires that programs must provide a safe environment and include 2n educational component that provides tutoring and/er hemewaork assistance; and an
educaticnal enrichment component, which may include, but not limited to STEAM, recreation, prevention and other Social Emotional Learning (SEL) actwities
(EC Saction 8482.6): and provide apportunities far physleal activity. (EC Saction 8483.3[c)[7))

Educational and Literacy Component that includes tutering/ | Describe how the after-school program will provide the educational & literacy component.

Respond Below:
SEL and restorative practices are built into ALL Oakland Leaf offerings and program implementation. We start here so

that youth have safe spaces when they feel vulnerable about their literacy levels and physical capabilities. Movement

[P.E.] will be part of daily implementation in either individual classes or is smaller cohorts on a rotation for a minimum
of 30-minutes.

All enrichments will offer skill-building whether it’s a sports, arts, cooking, STEAM or dance class.

Homewari assistance in the core subjects (language arts, math, history fsocial sclence, etc.)

How are students building academic skills? How are social-emotianal academic develapment being integrated? {Include specific strategies for creating asofe &
POty enveoamnt throygh encounggement uid octive enagred lecimng.)

Respond Below:

The principal will help to identify a quality support coach who can train and support the ASP team with homewaork
assistance best practices. They will also support with communication with teachers, staff, and families.

Educational Enrichment Component that offers students engaging actlvities In a varlety of areas (fine arts, career
tachnical education, presentation, etc.)

How does the after-school program chease which educational enrichment activities are offered? (Include sjaeci;’:cssmfegim designed to foster Thill:ulding, yuonth,
voice gnd toaderbio und diernify. geoess and cquity.




Respond Below:

Enrichments are based on staff skillsets, youth voice and partner collaboration, We try to make sure that there is a
variety of enrichments (i.e. soccer, basketball, jiu jitsu, drawing, self-care, leadership, music production, etc) because we
understand that middle school youth have a variety of interests. Because middle school youth should be building skills,
we make sure that lesson plans are inclusive of daily geals/outcomes. The leadership class has been revamped to be
inclusive of our middle school program model which incorporates service-learning.

Physical Activityother than recess that Is structured and supervised with a warm-up, structured physical activities and a cool down. (This should
happen for all students in the program.)

CDE expects Elementaryprograms to offer 30-60 minutes of developmentaily appropriate, daily physical activity (to help meet COE recommenciation of 60 daily
rinutes of moderate o vigorous physical activity far youth) This is not ‘free play’ or recess. (We understand Middle and High will vory based on sports roms and
schetiling. Please explain how the after-school program will address physicol activity in your prograrn, including type, freqliency, and target population. Al students
should have the opportunity for physical actwity),

« Plan and evaluate {review fitness test results, track minutes, etc.)
+ Include a variety of activities throughoul the year

Describe how the after-school program will provide stru tusssd physical activityfor all participants. (Inciude specific strategies to promate fualti ubwioes aril.
behavigrs )

Respond Below:

Anyone not enrolled in a sports or movement class (e.g. dance) will have access to a daily P.E. offering. During the
pandemic, we were able to experiment with online circuit training, yoga, and balance work. We plan on incorporating
these online offerings while on site.

Family Literacy Componentthat includes literacy activities and other educational services that engage adult family members of students.

Describe how the after-school program provides opportunities to promete literacy and/or other educational services o adult family members of students?

Respond Below:
We can create a partnership with the Family Resource Center to identify family needs and determine a collaborative
plan to support. Literacy is built into the leadership, art, STEAM, social justice and media classes.

Educational Enrichment Componant that offers students engaging activitles in a variety of areas {fine arts, career technical education, presentation,
etc.)

How does the after-school program choose which educational enrichment activities are offered? (Include ific strategies designed to foster thil-buulding,
yor e and legdmting and diveraity, access and oquity,

Respond Below:



Enrichments offerings are based on staff skill sets, youth interest, and partner collaboration. The principal has shared
wanting to have sports/movement, art, and media/technology enrichments. These are enrichments we have had for
the past few years. We keep this in mind as we are hiring staff during the summer. Youth, also, have an opportunity to
change enrichments each semester.

1. Complete the program schedule from or upload your program schedule,
a. Make sure your program schedule Includes:
i. Class/Activity title Le. African Dance not Just enrichment
i.. Day and time offered
b. Complete this form to design program component att to describe program components then link them into this

dttached template
document.Program comporient description link: finked to the Sprgadihestereate a drop-box option (a) CDE--academic, enrichment, physical
activity *Use the same title”

*Iin the fall, sites are required ta resubmit updated program schedules. This schedufe should be clearly aligned with the supports identifted in section 4.

Academic Alignment with School Day and District Prioritins

Please provide a short narrative that identifies how the after-school program will support schaol goals allgned with district student learning goaks in
the appropriate grade level box below,

- Collaborate with the school site administrator and consult the School Site Plan to align with the school day,
- Consult the descriptions below for the District’s priotities for elementary, middle and high school.

QUSD Student Learning Goals:

1- All students build relationships to feel connected and engaged in leaming

2- All students continuously grow towards meeting or exceeding standards in English Language Arts

3- All students continuously grow towards meating or exceeding standards in Math

4- English Learner students continuously develop their language, reaching English Fluency in 6 years or less
5- All students grow a year or more in Reading each year

6 All Students graduate college-, career-, and community-ready

How will the after-school program her 5D Learning Goals?(Choose 2-3 to focus on for the 2021-22 Schocl Year)

Respond Below:

We will be supporting with learning goals #1 and #6. All Oakland Leaf programming ensures that a resterative and
youth-centered space is created for youth. Youth have opportunities to take on leadership roles not only in their
individual classes but also in program. Our Qakland Leaf Middle School Program Model addresses goal #6 by
incorporating more school transition work (e.g. high school visits, panel presentations, etc), leadership development,
and service-learning.

SECTION 5 CONTINUOUS QUALT

IMPROVEMENT {Alignment with CDE and OUSD})

Toincrease tha effectiveness of a program, ft is enitical to engage inan ongeing continuous cycle of assessment, planning, and improvement. While the process
should be carried out at the site level, documentation of this process should be submitted by the grantes.

This cycle of improvement revolves around twelve critical standards-the Quality Standards for Expanded Learning in California-which were developed in
Pannership between the Califermia Department of Ecucation’s (CDE) After Schaol Divisian and the Califomia Afterschool Network {CAN) Quality Committee.

POINTS OF SERVICE Quality Standards & PROGRAMMATIC Quality Standards

Elll eut this Google Form to identify where your program is withE's quallty standards Google Forn
Eg;gurggs:
Defnitivos COE Quality Standard

Unpackei: COE Qualiny Standards & COLSpactrum
Sconng kay. CRE Ouwlity Standards & COT Process




PROGRAM SELF-ASSESSMENT TRUTH *HOPE * CHANGE * CURTOSITY. {THC?)

J Internal evaluator I External evaluator L4 School administrator
\.d Distnct admiristrator 1) Centificated staff L Classifed staff
Icat hl hi h ted " 3 i "
é’:ﬂ;;&:ﬁ:ﬁ:ﬁmﬁﬁﬁ;&ﬁ%g{d“ Scertie ¥ Piogram director 19 Slte coordinator # Sitelevelline st
LI Parents/guardiars [ Students [ Community partners
L4 Advisory group LJ Otherstakeholders:

Identify the after-school program data polnt{s) in the narrative below. Could Include: student feedback (youth survey, interviews or focus graups), Internal program
observation or external cbservation

TRUTH
What is currently hagpening in the program? Use data to iclentify the truth obout 1-2 self-selected aspects of the program.

Respond Below:
Enrollment has been extremely low all year. The ADA has been between 10-18 youth and that group has been coming

all year. The community is small but strong. We have offered 9 types of enrichment all year with the hopes of bringing
in more youth. Youth had a chance to change enrichments several times this year.

What 15 the dreares for the program in these areas os identificd by students, famiies, parents, staff and site suppart team?

Respond Below:
The hope is that we can offer a variety of enrichments [inclusive of sports, art, self-care, leadership, and mare] next
year, too, given the impartance of self-care, movement, and creative outlets,

CHANGE
What steps will be taken to make the shifts needed to realize the HOPE identified above?

Respond Below:

We will need to be very strategic in the Fall regarding recruitment. We will ensure youth voice and interests are brought
into the fold as we solidify enrichments offerings that appeal to our all types of youth.

CURIOSITY
What deeper questions o nquines ae ¢ arning up? Something thot necds more tinie to think about 1o make tang-feim <hifts,

Respond Below:
How can we contact all Bret Harte youth in 6-7th grades to gauge enrichment interests for next year?




SECTION &: Facilities

{a) Plan with the school site administrator which rooms and outside spaces the after-school program will use Monday - Friday from the start of the
program to 6. Make sure to Include bathrooms and snack areas.

(b) Lead Agency Director, will go into Lacilitcon website Lo oo pfele facilities usage requests no later than May 15, 2021. Visit Facilitron website at:

s fucifitren comycshboard leqin

Indoors {specify room numbers and space names) Outdoors
Room Number & Room Number &
Name of Space # of Students | Hours to be used Name of Space # of Students | Hours to be used

tatesoriun Gy land bathrooms} 100| YITRE j.gjgﬂo'g;”!’
Bathrooms: MITHF = 3:30-6:00) . . = 3:30-6:00p
by Rooms 107-108; across from cafetorium; 140} wed = 1:00-6:00p s Blackiap and basketball courts 066,000
Rooms (need b per semester): 101, 102, 203, [ MTTHE = 3:30-6:00,
204, 305, 206, 207, 208, 200, 210, 235, 227, | 20hoem T = 20 ey Soccer Field 140) MITHE = 3.30-6:000
B Wed = 1:00-6:00p Wed = 100°6:00p

00p

Basemant (bike storage fdungean) S '1'3@32%3,;

7]

Inaddition, choose up to 5 other dates the program will use space outside of normal program hours. Please specify which s, will be needed (IE: showcases, events
and family engagement], Be advised any additional dates/spaces used outside of these datas, the lead 2 gancy will be responsible for facllities cost.
Mame of ) Potentlal Number of Aotrser sy
G Staff training 8/2/2021 TBD Use/Room ; 1
Event Date Students Numbiars Cetetorium or Ubrary
Nameof | yyiter x Folentiol 121152001 | Number af | 1o Usa/moom |50
Event il Date Students : Cafelosium
Numbers
Hours of Calelorium,
temeot Spring Expo Peoailial Si14/2021) Sambererl 455 Usa/Room | Library, black tep, soccer field
Numnbers and gym
Hours of
Name of x : - Potential Number of i 10a-4p
Evant Youth Leadership Retreat Date 11413/2021, Students 30-50 ESEIROOM dance oo, Gym
umbers
Hours of
Name of Potentlal Number of 1Ca-ip
Event Youth Leadership Retreat Date 413042023 Students 30-50 gzﬂg:gm Hance rooim, Gym

SECTION 7a: PROGRAM FEES.

WIIl this aftar-school program charge program fees for 2021-2022 1 Yes

If, "YES, program fees will be charged,” please complete the following assurances. Both the Principal and Lead Agency boxes must be injtialed.

Principal Lead Agency ASSURANCES

Our program will not turn awayany eligible student from program participationy due to the
inability to pay progl;:m fees. We understand that the California Education Cade prohibits
program fees from being a barrier to program participation

Our program will commiunleate inwiriting and verbally to parents/guardians that an eligible child
will not be turned away from program participation due to the inability to pay.

Per CDE, our programs will communicate in writing ang publically to parents/guardians program
fee expactations in language parents can understand. This should be included in your
enroliment applications, posted In your school {publicly accessible), parent handhooks
and any markallr:‘? materlals. Ensure thot all documentation is accessible to families. This
means they should be transiated into the major languages used by the families in your school.

Our pragram will publicize the program fee structure in written program materials for school
leaders, parents/guardians, and/or community members (j.e. communication letter, meetings
agenca, etc ),

Our program shall not charge a fee to a family for a child if the program once notified that the
child is a homneless youth, 2s tefined by the faderal McKinney-Vento Homeless Assistance Act
(42 U.S €. Section 1143.3), or for a child who the program knows is In foster cara_

Our program will provide receiptsto parents/guardians for each payment made.




The lead agency will manage funds raised by program fees according to standard accounting
practices and will provide quarterly Income Staterments to the Principsl and OUSD Expanded
Learning Office detailing amount collected from program fees and expenditures, This will be
tumed in quarterly.

The Use of Fees: Any fees collected by programs shall be used for program activities, services for
students, and program administrative costs. CDE guidance calls far all programs to “keep
accurate records of fees collected, and fees shuugd be tracked separately from the grant funds
recaived.” Keep documents in the avent of an annual financia) audit and/or Federal Program
Monitoring (FPM). Families wha receive free and reduced lunch should be prioritized for no cost
program admission.

SECTION 7b; PROGRAM FEES (Continuad)

Describe how the school/program plans to collect program
fees and who will be exampt from paying faes or received a | N/A
reduced fee?

Cescribe how all faes collected will be used for after-school

programming. Hix

Describe how feas will be communicated to school
leaders/school community.

Instructions:
Plgase navigate to the folder for the your school. Once inside the folder, click the pencil button in the 10p right corner. After the dropdown list appears, select

‘Uplozd or Import'. Next, click on the drag or browse window and upload yeur Enroflment Timeline file Please name your file in this
format: SchoelName _DocumentName

Please check the box below after completing the above instructions

- Acupg of written evidence of the program fea materials/ process (ie. parent letters, parent handbook, etc. meeting with
o agenda/minutes) has been uploaded into the Program Plans folder

OUSD EXPANDED LEARNING PROGRAMS



Partner Assurances & Agreements 2021-2022

hoo| Sil

Bret Harte Middle School

Lead Agency, Date

Cakland Leaf Foundation 4116/2021

Name of After School Program After School Site Coordinator Name (i known at this time)

Bret Harte ASP TBD J

AfterSchool Safety and Emergency Planning

1. The 2021-2022 Comprehensive School Site Safety Plan includes the After School Emargency Plan, The Site Administratar and After School Pmsmm (AsP)
Site Coordinator will update the After-School Emergency Plan annually by discussing and aligning plans and pracedures for after school and school ay safoty,
including emergency preparedness and crisis response.

Indicate all actions that will occur to ensure after school program safety and alignment with school day procedures for amargency preparedness
and emergency response:

i Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School Emergency Plan
= collaberatively.

L4} Site will share Comprenensive School Site Safety Plan with after school partner

[ School day and after school programs will coordinate @mergency drill schedules & procedures (ie. earthquake, fire, and lockdown

o drills).

4 After School staff will participate in site-level faculty safety trainings.

¥ School will provide after school staff with access to disaster supplies and other resuurcesin case there s an emergency after
school.

e Site Administrator and ASP Site Coordinator will meet regularly to réview after school incidences and updata safety plans
asneeded.

L4 The completed After School Emergency Plan (ASEP) will be submittad to Expanded Leaming Prograrms Office by 10/1/21

e Other:

2. List the training and resources the school will provide after school staff on safety procedures, including lockdown procedures and communication protacols
for crisis response.

-

In July:
- Site Coordinator will be trained by Agency Director on protocols and procedures for evacuations, lockdowns, etc.
- Site Coordinator will touch base with the principal regarding a tour and cenfirmation of school site safety procedures.

In August:
- Site Coardinator will participate in school day's training for the site, If staff are unable to attend, then the site coordinator will
prioritize time the week before schocl starts to cover precedures with the ASP team,

3. Principal and Site Coordinator have reviewed the QUSD After School Emergency/Crisis 1st Level Response Natification

Protacol and understand expectations regarding communication and incident reporting when an issue involving after school Ves @
fe

safety No =)

Facllity Keys

Itis critical that the After-School Site Coordinator has accessto facility keys in order to ensure safety after school should a lockdown or lockout be nesded. Wil
the After-SchoolProgram have access to facility keys for all areas where after schoal programming occurs?

Yes i) No [

If no, indicata haw the school campus will be secured if crisis should occur during after scheal hours and if lockdown is necessary:




S50 Staffing

Check One:
b
a

0]

Site will utilize after school and/for school day funds to pay Extra time/ Guer time (ET/OT) for an after school $50.
Site does not need an 550.

Site does not have the resources to furd an after school S50.




Bret Harte OUSD Expanded Learning: After-School Programs

2021-2022 Modification Program Plan

ELEMENTARY/MIDDLE & HIGH SCHOOLS

ASES and 21st Century Community Learning Center (21st CCLC)

Modification Program Plan: Given the uncertainty of the school reopening model, this document will:

= Develop a clear work plan that supports students’ learning in partnership with the school site to prepare for any
maodel for reopening in the 21-22 school year.

= Support collaboration with schools and Lead agencies to determine their reopening plans.

Non-Negotiable Compliance Considerations Expanded Learning Guidelines
When designing the Expanded Learning program model, please consider all of the following factors.

® ASES, 21st CCLC, and ASSETS funding will not increase based on the program model.
 Sites will be required to run 180 days of programming.
® Sub-contractors partnerships and how they will fit into this program model

¢ No supplanting (Programs are required to provide supplementing/enrichment programs and can not provide any
instructional minutes)

Expanded Learning Program Models

Given the constant uncertainty due to COVID-19, the Expanded Learning Office is asking all Expanded Learning
Partners and Site Leadership Teams to design programming for multiple reopening models to ensure we can meet our
communities’ needs in the fall.

Possible modified program models:

* Distance Learning Support

® In-person with modifications based on State and County Safety guidelines.

© Ifthe sites are in any type of hybrid programming where some are on and some students are off-campus.
Expanded Learning funds are to be prioritized for in-person programming.

© This modification occurs when students come back part-time or not all students come back in person. LE.
small pod instruction with only 12-14 students present in each class.
GUIDING QUESTIONS - Staffing

Please answer the following questions to help guide program contingency planning. Staffing s the key ingredient to making these decisions for each
site.

0 How many full-time employees does the expanded learning program employ? (i.e., site coordinators)

L 3]

O How many part-time employees?

| _4

0 How many hours do the part-time employees work?
[2029 | Hrs

Ll Does the program have subcontractors that provide service?

yes




MQDIFIED SCOPE OF WORK

Please Indicate below how the Expanded Learning Program will support each possible modification. Check all that apply. (Keep in mind that Expanded

Lea r_nin§ funds should be used to suppert enrichment for students. If staff is supporting school day make sure to set aside dedicated for themto provide this
service.

Distance Learning :
1 Expanded Learning staff will be generally present (via Zoom) from __am/pmto__am/pm

¥ Expanded Learning staff will virtually support 1:1 with a student(s)___ groups of students___.
I

Expanded Learning staff will virtually support teachers directly.

¥ Expanded Learning staff will lead and facilitate programming independently of the school day
! Expanded Leamning staff will assist with specific subjects.

List subjects below:

Advisory, Math and ELD.

Please briefly describe how the program will support distance learning:

We will continue to provide the CDE requirements of 30-mins minimum of guided PE., enrichment and homework support.
If staff are available for school day support, then we will communicate with the principal regarding highest priority needs where support is most needed.

In-person Modified by State and County Health Guidelines:
) Expanded Learning staff are in person with a small cohort, based on county POD guidelines
4l Expanded Leamning staff will provide programming for 3 hours after the school day ends.

[ Expanded Leaming staff will provide distance learning support for student or 1:1 tutoringExpanded Lea ring staff will support in-person students
daily

¥l Expanded Learning staff will virtually support studenits on days when all students are virtual

Please briefly describe how the program will support distance learning:

We will continue to provide the CDE requirements of 30-mins minimum of guided PE., enrichment and homework support.
If staff are available for school day support, then we will communicate with the principal regarding highest priority needs where support is most needed.




SECTION 3: PARTNERSHIP & COMMUNICATION ASSURANCE

How will the site operationalize communication between the lead agency staff and school faculty? Are there existing spaces that the coordinator or
instructors should he invited into to improve alignment between the school faculty and expanded learning staff?

1 paIS
¥ Staff Meetings
¥

Grade level Collaboration
i COST

&

If a shift happens how do you collaboratively transition from fully remote learning to in-person learning modified?
(i.e. Keep in mind impact, staff readiness, budget, space, and county /state guidelines.) What are the steps/considerations
for the transition?

We will wait 2 weeks before making the pivot from distance leaming to in-person. This is to ensure that the school day has
communicated with the school community what the re-entry plan is [e.g. expectations, schedule, etc]; it allows time for us to
getstaff prepared; allows us to plan if we do not have encugh staff to Bo in-person; and ensures that ASP staff are trained to
follow in-person protocols.




BRET HARTE_ENROLLMENT TIMELINE 2021

Bret Harte ASP_Enrollment Timeline for Spring/Fall of 2021

Date

Activity

Notes

May 11,12,18,20, and 25, 2021

On:-site application distribution

Waiting on Principal to finalize on-site
protecols for us to follow,

Week of May 10, 2021

Teacher referrals sent to BH teachers

Google Form will be due May 28, 2021

Pending

On-site 6th gr open-house

Need confirmation from Principal

Weeks of July 19-30, 2021

Families will receive confirmation of placement
in the program

Talking Points and calls from Site Coordinator
and Program Assistant

Week of August 2-8, 2021

Confirmation on schoel day enroliment and
ASP




BRET HARTE ASP PROGRAM SCHEDULE.2021-22

2021-2022 After School Program Schedule *ADD description and explaination of CDE irements, etc. on the other tab.

Lead Agency: Gakland Leaf

MName of Program: Bret Harte ASP

School Day End Time on Regular Days (accarding 1o Ball 330 P1A
School Day End Time on Minimum Days (according to Bl 1230 P
[ ] ] ] I I
Time Blozk Mon Tuesday Wedresdn Thursda ¥
12:30PM-1:00PM Warm welcome/Sign-in

Community
Meetings/Assemis

Warm Welcome/Sign in Warm Welcome/Sign in Snack & 1st Ennchment | Warm Welcome, Signin Warm Welcome/Sign in

Gathering Galhering Gathering Gathering Gathering
Enrichment { Envichment 42 Enrichment Enrichment

Academics/Homewark Academics/Homewnrk Academics/Homewark cadermics/Homewark AcademicsHomework
Sign Out and Frogram Sign Out and Program 5ign Owt and Program ign Out and Program Sign Qut and Program
Closure Closure Closure Closyre Josure

Important Notes:

* Piease note that the after schood program must start immediately at the same time that the regular schaal day ends. Please check the official school bell sehedule for 200

bell schedule, 1o the ASPD office for review and agproval.

7 than Gpm for elementary and middle school programs. Programs must operate ot laast 3 hours per day and at least 151
Programs will be 3sked ta re submil updated program schedules at the beginning of each semoster. |

Programs must submit this program sch

Sign-out and Program Closure cannol oceur ¢ar




BRET HARTE ASP PROGRAM SCHEDULE.2021-22 - ASP DESCRIPTION

Program Schedule Decription

Which required COF
¢omponent does this aetjvity
meet?

Expiain how the activity Is meeting CDE requirements,

How are you ensuring itis high-quality?

lems [Program Titls

| Gescription

Staff

Use drop down menu

1|Academics/Homework

Homework help or
academic activity

all program staff

engaging actisity based

Educational and Literacy Confstudants hawe a better understanding of the work.

Students are given one hour which allows them to work
independently on academic work. Instructors ars
avabiable to review lexsons from the school day so

51aff conduct 60min of engaging activities dally based
around varied subjects such as art, sports and

2/ Endchment areund varied subjects all program staff Educational Enrichment health & wellnzss.
Snack and sign In are program requrements. Gathering

3| Garhering Warm Welcome, Sign and Snack all program stalf doesn’t it ino the options listed,

Introduction to jiu jitsu and Skil-bwilding, youth leadership development, heatthy
A Jiutity grappling communily pariner Physical Activit choices and behaviars.

mixed media: digital, charcoal, Skill-building, youth voice, youth leadership development,
Slart pastels, and watercoiors. Assigned instructors Educational Enrichment/Phys healthy choices and behaviors, and DE/

Drills, skill-building and preapration {skill-building, youth voice, youth leadership developmant,
6| Basketball (hoys and girks teams) for competition Assigned instructor Physical Activity healthy choices and behaviors, and DEI.

Drills, skill-budding and preagration Skill-bnlding, youth voice, youth leadership development,
7| Soccer for competition Asslgnad instiuctor Educational Eqrichment/Phys healthy choices and behaviors, and DEL.

B|Self-Care

Includes mindfulness, cooking,
Jjournaling, yoga and other practices
losupport with self-care
development,

Assigned instruetor

9 |teadership development, and service learning.

Social justice pedagogy, leadership

Assigned instructor

Educational and Literacy Co

Educational and Literacy Coi

Skill-building, youth voice, youth leadership developrment,
healthy choices and behaviors, and DEI
Skill-building, youth voice, youth leadership development,
healthy choices and behaviors, and DEI.













Certificates of Insurance and Additional Insured Endorsement

INSERT HERE



OAKLANDLEAF-CERTOAKLANDUNIFIED2021 (1)

s, |
ACORD’ CERTIFICATE OF LIABILITY INSURANCE

DATE (MADD/YYYY}
10/05/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFOR

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT

MATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: i the certificate holder is an ADDITIONAL INSURED, the
H SUBROGATION IS WAIVED, subject to the terms and conditions of
this certificate does not confer rights to the certificate holder in lieu

policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
the policy, certaln policies may require an endorsement. A statement on
of such endorsement(s).

PRODUGER mACY Aliyyah Harvoy
Fidality Insurance Service ’;’PNNEO B, (910) 548-8200 H‘té,ﬂch (510) 548-8145
amember of United Valley ApDREss: @harvey@fidelityinsuranceservica.com
801 Aliston Way (5} AFFORDING €O HAIC #
Berialey CA 84710 msurer A ; MNonProfit Insurance Alliance of Calilornia (NIAC) 99998
INSURED NsURER B : Hartford Casualty Insurance Company 29424
QOakland Leat Foundation INSURER C :
520 3rd Strest #109 TSR G
INSURER E :
Cakland GA 94807 BiSitERE:
COVERAGES CERTIFICATE NUMBER:  CL2010514610 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED 1O THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED O MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXGLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
LT TYPE OF INSURANCE 5o [wen POLICY NUMBER (MROE V) | (BT | LTS
D¢| COMMERCIAL GENERAL LIABILITY | EACH OCCURRENGE s 1.000,000
DAMAGE TO RENTED
_[ CLAIMS-MADE ococun PREMISES (Ea oceurance) s 500,000
MED EXP [Any one parson) 3 20.000
A ¥ 202016332NPO 10/05/2020 | 100052021 | pragomn s Aoy Yy | 5 1000000
GENL. AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE s 2000000
2 povcy [ 5ES Loc PRODLCTS - coMPioP Aga | 5 2:000.000
OTHER: S
AUTOMOBILE LIABILITY Eggﬁmﬂiafﬁwmé Ly s 1,000,000
|| anvauto BODILY INJURY (Parperson] | §
|| cwnes HEDULED
Al UED ifmggll 202016332NPO 10/05/2020 | 10/05/2021 | BODILY INJURY (Per acciceny) | §
S| HRED NON.QWHED 5
[N AUTOS ONLY ALTOS ONLY {Peracedant)
s
5 UMBRELLA LIAB > ocoun EACH OCCURRENGE s 1,000,000
A EXCESS LIAB Al MARE 202018332UMBNPG 10/05/2020 | 10/05/2021 | pconrcare 5 1,000,000
DED | | RETENTION 3 - 5
WORKERS COMPENSATION PER TH-
AND EMPLOYERS' LIABILITY X[ [ TER T
B e TNERIEXECLTIVE STWECAE2LY 10/30/2020 | 10/30/2021 |EL- EACH ACCIDENT L ST
(Mandatory In NH) EL. DISEASE -eaEmPiovee | § 1000
i1 yas, describa under 1,000,000
BESCRIPTION OF OPERATIONS bakaw EL DigEASE - poLicY LM | g 1,000,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additional Remarks
Cakland Unified School District is addilional Insured with respect to

Schedule, may be attached H more apacs is required)

ihe operatlons of the named Insured per written conlract.

CERTIFICATE HOLDER

CANCELLATION

Qakland Unified Scnool Dislrict Altn: Risk Management
1000 Broadway, Sulte 440

Qakland
|

GA 94807

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCOADANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE.

Z— ynd

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




ENDORSEMENT OUSD LIABILITY INSURANCE_20_21

POLICY NUMBER: 2020-16332-NPO COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:
GENERAL LIABILITY
SCHEDULE
Name of person or Organization (Additional Insured):
Oakland Unified School District

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as
applicable Lo this endarsement, )

WHO IS AN INSURED (Section II) is amended 1o include as an insured the person or

organization shown in the Schedule as an insured but only with respect to liability arising out of
your operations or premises owned by or rented to you.

CG 2026 (11/85) Copyright, Insurance Services Office, Inc., 1984



Exhibit I

Statement of Qualifications

INSERT HERE



OL STATEMENT OF QUALIFICATIONS

Oakland Leaf
Statement of Qualifications

OAKLAND LEAF

Oakland Leat was founded in 2001 by a collective of Hast Oakland educators’ desire to cultivate
community ransformation through creative ecucation for youth and families. Their mission was to
counter the inequalities and violence surroundmg the youth by providing innowvative programs and
services that would equip them with the necessary skills to evolve mnto future leaders. That summer
Oakland Leat developed and hosted its first annual earichment summer camp that emphasized arts,
culture and social justice. The following fall, Oakland Leaf was invited to serve as the atter-school
lead agency for an East Oakland school.

Now we serve 1,000 East Oakland students annually in our 6 atter-school programs at Iigh need
elementary and muddle schools, two paid high school internships, and one summer camp, all free of

charge. Our vision is to embolden youth to be creative leaders whe actualize 2 more loving, just, and
vibrant Qakland.

Our free, year-round programuming for K-12 grade Hast Ozkland students are designed to support
socioemotional skills, build a eritical thinking toolkit through hands-on projects and develop the
next generation of Qakland leaders.

Oakland Leat’s programe create space for youth voice, building in opportunities for young people to
express their feelings productively, and grow as 2 leader to support impertant transiions. Ows high
school paid internship programs provide high school youth with the space to develop their
leadership and career skills, learn about food justice and social inequities facing their communities to
cultivate 2 sense of belonging And, Oakland Peace Camp creates an immersive experience that
connects fun, engaging activities with a social justice to propel our youth forward. For this reason,
our programs are designed to support the development of children and youth by feeding the minds,
bodies, and spirits of low income youth and familiesin Oakland.

Ow programming is based on youth development practices and principles. We develop and assess
our staff’ and programming for cultural relevance andengagement; 1 strategy reinforced by taking a
project based approach to our classes: All of curprograms are culturally relevant, project-based, and
culminate in a student showcase or performance. This gives students the opportunity to showcase

their learning through expositions and commurity showcases.

Oekland Leat, guided by our crede, “Love is an actionl,” works in partnership with Oakland Fund
for Children and Youth (OFCY) and Oakland Unified School District (QUSD) to achieve a shared

vision of a full-service community school district. Students and schools with limited economic



Oakland Leaf
Statement of Qualifications

4 ae

OAKLAND LEAF

resowrces are taigeted to ensure that students have access to the resourcss and the tools needed to
achieve academic success and develop into thoughttul and creative cibizens, Our whole-child
approach to the work malkes it possible for schools to provide wrap-around services for studernts
and families. We work with each school to support its specitic Cormummunty Schools Strategic Site
Plan. We have been leading the way in helping Oakland public schools transcend traditional
classroom learnung and we partner together by usiig our programs to transtorm schools nto
thriving year-tound comrmunity hubs.

Since its incorporation as a 5015(2)(3) m 2002, Ozkland Leaf has matured into an orgamzaton with
reliable and effective administrative and financial practices. Ow Board of Directors guides our fiscal
strategies, while fiscal operations are managed by our Executive Director with the support of awell-
qualfied Finance & Operations Idanager, certified in non-profit financial management. Additionally,
Oakland Leaf 1s audited yearly to ensure that theorganization is using Generally Accepted
Accounting Principles (GAAP).

©Oakland Leal has managed federal, state, and local funds through its parmerslups with City and
State agencios such as OFCY, OUSD, ASES, and 21st Century Community Learning Centers. All of
owr programs adhere to comprehensive City and State standards for fiscal and administrative
requirements such as staff-to-youth ratios and units of service requirements as well as measures for
accountability mncluding quarterly evaluations, submission of reports, and Invoicmg,

Oakland Leaf has a current organizational budget ofover $2.4 million with diverse funding sources.
In additien to successtully managing public revenue, we have increased our mncome from private
philanthropy. This year puvate philanthropy makes up 41% of our total income.

Cakland Leaf balances its priority to put as muchrevenue into progrars as possible with the
realities of the need to investin a sttong and sustamablemnfiastiucture. We have established
piocesses and procedures to ensure organizational consistency, accountability, ransparency, data
collection, and program evaluation. We have also developed programs that ensire long-term
sustainability.



STAFF CLEARANCE MEMO.APRIL 2021
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Memo

Date: April 16, 2021
RE: Staff Qualifications

To Whom It May Concen:

All Oakland Leat employees, volunteers, and agentsworking in our OUSD after-school program will
have fingerprint clearance through the Department of Justice and FBI, and will also have TB clearance
before they begin work on CUSD School sites for the 2021-2022 School Vear Program Dates

I you have any questions feel free to contact meat (510) 564-4334,

Melissa Mendez Ochoa
Executive Director



SAM Search Results —[
List of records matching your search for :

Search Term : oakland leaf foundation*
Record Status: Active

No Search Results

May 11, 2021 12:33 AM

hitps:ffwww.sam.gov Page 1 of 1



EXHIBIT J
Agreement to Allow Distinet & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Oakland
Unified School District (“OUSD™), this Agreement (“Agreement™) allows for the employment of the
EMPLOYEE, » for distinct and separate employment roles with OUSD and
with AGENCY. These two employment positions do not overlap in duties, hours, or control by the

respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, OUSD,
and AGENCY.

Employment Position. QUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.

. Hours of Work. QUSD shall inform Employee of the hours of work for the OUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD

or AGENCY unless express written approval is given by the Employer for whom the extra hours are being
worked.

. Control & Supervision — OUSD Employment. During the employment position and working hours
performed for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work
that conflicts with or compromises EMPLOYEE’s best efforts to OUSD. EMPLOYEE shall be supervised
by designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall control all aspects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of QUSD in performing the work
for AGENCY, without OUSD’s express permission. All work product of the EMPLOYEE shall belong to
the employer for whom the services were being provided at the time the work was created. AGENCY shall
not have any control or supervision over EMPLOYER during the EMPLOYEE’s OUSD work hours,

. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in
any work that conflicts with or compromises EMPLOYEE’s best efforts to AGENCY. EMPLOYEE shall be
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and
cquipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or
cquipment of AGENCY in performing the work for OUSD, without AGENCY s express permission. All
work product of the EMPLOYEE shall belong to the employer for whom the services were being provided at
the time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during
the EMPLOYEE’s AGENCY work hours.

Workers Compensation Liability Insurance. As required by California and federal law, each employer shall
maintain workers compensation liability insurance for Employee’s behalf for the employment position for
which EMPLOYEE is employed by each of them.

- Wages. OUSD is separately and independently liable for all wages and benefits carned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits carned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wages and benefits carned by EMPLOYEE for performance of the
AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to

indemnify, defend, and hold harmless QUSD from any such claim.

- No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth in




10.

this Agreement. Notwithstanding, EMPLOYEE understands and agrecs personnel information may be
exchanged between OUSD and AGENCY.

Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.
Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the
State of California. The Alameda County Superior Court shall have Jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the Parties
and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This Agreement
may be amended or modified only by a written instrument executed by all Parties.

I'1. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,

12,
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and all counterparts together shall be construed as one document.

Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter into this Agreement.

Employment Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Governing
Board, and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall
be deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

0 President, Board of Education
o Superintendent or Designee

Secretary, Board of Education

AGENCY

EMPLOYEE
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e Commuanity Schoels, Thiving Studenis

MEMORANDUM OF UNDERSTANDING

ROUTING FORM 2021-2022

Basic Directions

Services cannot be provided until the MOU is fully approved and a Purchase Order has been issued.

Contractor and OUSD Administrator reach agreement about scope of work and compensation.
Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Understanding.
OUSD Administrator verifies contractor does not appear on the Excluded Parties List.
OUSD contract originator creates the requisition on Escape.

Agency Information

K

K

iStatement of qualifications

Kl

Program Planning Tool and Budget

K]

Printout showing this vendor does not appear on the Excluded
www.sam.gov/portal/public/Sam/)

Date work will end

2021-08-01 2022-07-31

Budget Information

Compensation and Terms — Must be within OUSD Billing Guidelines

Total Contract Amount

Agency Name oakland Leaf Foundation Agency's T p——
Contact Person
Street Address 1212 Broadway, Suite 700 Title Executive Director
City Telephone
oakland (510) 564-4334
State Zip Code Email .
CA 94612 melissa.mendez_ochoa@oakldnd]
OUSD Vendor 003138
Number
Attachments roof of general liability and workers' compensation insurance

Parties List.

183234.00

Resource # Resource Name Budget # Amount Req. #
6010 ASES 010-6010-0-1110-4000-5825-206-2060-1553-0106-99999 [ 136853.00 21/22 Funds
4124 21st C Core — CCL[010-4124-0-1110-4000-5825-206-2060-1887-0106-99999 |[$ 46381.00 21/22 Funds

s 21/22 Funds
$ 21/22 Funds
e




Name of OUSD

April Harris-jackson
Contact d i dedhee

OUSD Contract Originator Information

apri].harris—jackson@ousd.org

Telephane 510-879-2206

Fax

Bret Harte Middle school

Site/Dept. Name

were not provided before a PO was issued.

Enroliment Grades
Approval and Routing (in order of approval steps)

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signing this doecument affirms that to your knowledge services

OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List (https://www.sam.gov)

Please sign under the appropriate column.

Approved Denied — Reason Date
1. Site Administrator e s
fpel. Karvis—Jackson, 5/18/2021
2. Resource Manager %‘F 5/19/2021
U
3. Network Superintendent/Deputy Chief/Exec Dir. BT 5/20/2021
rﬂ;frml trony
4. Cabinet (CAO, SBO, CFO) e——
[_S:)LLAWL (lqw(x,m / /

5. Board of Education or Superintendent

BOT2C38033A0406

Procurement Date Received

Rev. 5/2018

THIS FORM IS NOT A CONTRACT






