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Ask of the Board

Background

Discussion

Fiscal Impact

Approval by the Board of Education of Memorandum of Understanding 2021-
2022 between the District and Citizen Schools, Redwood City, CA, for the latter to
serve as lead agency for program coordination, math intervention, homework
support, student supervision and a variety of enrichment services, as described in
the MOU, for Westlake Middle School’s comprehensive After School Program, for
the period of August 1, 2021 through July 31, 2022, in an amount not to exceed
$134,353.00.

The After School Education and Safety (ASES) is the result of the 2002 voter
approved initiative, Proposition 49. This proposition amended California
Education Code 8482 to expand and rename the former Before and After School
Learning and Safe Neighborhood Partnerships Program. The ASES Program funds
the establishment of local after school education and enrichment programs.
These programs are created through partnerships between schools and local
community resources to provide literacy, academic enrichment and safe,
constructive alternatives for students in kindergarten through ninth grade. The
ASES program is defined within the language of SB 638 and Education Code (EC)
sections 8482 and 8484.6.

This organization has demonstrated experience and capacity in serving in the
after schoo! lead agency role. This organization successfully met all of the
requirements of OUSD’s Request for Qualifications process and has been
approved as a qualified lead agency partner by the OUSD Expanded Learning
Office. The school Principal has selected this agency from the list of approved
lead agency partners.

After School Education and Safety (ASES) Grant/Resource 6010 in the amount of
$134,353.00
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1

After School Template for Elementary and Middle Schools
Memorandum of Understanding 2021-2022
Between Oakland Unified School District and

Citizen Schools

Intent. This Memorandum of Understanding (“MOU”) establishes the Oakland Unified School District's
("OUSD") intent, contingent upon OUSD’s receipt of California Department of Education and/or U.S.
Department of Education after school grant funds, to contract with Citizen Schools

("AGENCY”) to serve as the lead agency to provide after-school and/or summer educational programs
and to serve a sufficient number of students and run services for a sufficient number of days to earn the

core grant allocation of funding at 243 Westlake Middle School under the following
grants:

e After School Education and Safety Program (“ASESP™)

¢ California Department of Education ("CDE") 21% Century Community Learning Center (21%
i &

¢ Oakland Fund for Children and Youth - This MOU will also outline services provided on OUSD
school grounds through the Oakland Fund for Children and Youth (“OFCY™) After-School
Initiative funds that shall be utilized as matching funds to CDE ASESP and 21 CCLC funds.

e Private grants

Term of MOU. The term of this MOU shall be August 1, 2021 through July 31, 2022. The term may be
extended by written agreement of both parties.

Termination by OUSD. OUSD may at any time terminate this MOU for any or no reason upon not less
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, OUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure
the required services from another contractor. If OUSD’s cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost. '

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the
MOQOU or cease providing required services prior to completing the full term unless OUSD approves any
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
OUSD may secure the required services from another contractor. If OUSD’s cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or QUSD is
unable to secure required services from another contractor, AGENCY shall pay any additional cost. If
OUSD suffers any loss of funding or other program consequences attributable to AGENCY's premature

termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MOU.

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to
Principal and OUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after school lead agency services for the succeeding school year. This date allows the
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (including OFCY city funding) for the school.

Compensation. Contingent on OUSD receipt of California Department of Education and/or U.S.
Department of Education after school grant funds and subject to grant funding levels, the ASES and 21st
CCLE grant award amount fOI’ Citizen Schools Is
$ 134353.00 .. AGENCY shall be entitled to compensation from these funds in accordance
with the following terms and conditions:
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4.1.  Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award less OUSD’s
administrative fees and other site costs agreed to by the Site Administrator and AGENCY.
Penalties may be assessed or payments withheld for non-compliance, including but not
limited to MOU requirements, attendance reporting, fiscal invoicing, full participation at
OUSD required meetings and trainings and in continuous quality improvement efforts.

4.2.  Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC
grants shall be based on actual student attendance rates ($8.88 a day per student through ASES
and $7.50 a day per student through 21%t CCLC), not estimates, as those programs are “positive
attendance based.” OUSD reserves the right to modify the annual core allocation based on
reported attendance. In the event that payments made to AGENCY exceed the reported
attendance for the Core grant, the AGENCY will return payments to QUSD at the rate of $8.88 a
day for ASESP and $7.50 a day for 215 CCLC per student. Documentation of attendance must
be submitted through the OUSD/OFCY attendance systems in order for invoices for payment of
services for the ASESP and 21st CCLC grants to be processed. Exhibit A (“Attendance Reporting
Schedule 2021-2022"). In the event that the school site at which AGENCY has agreed to provide
programming is closed for any emergency reason (including but not limited to reasons related to
COVID-19), and AGENCY provides programming remotely pursuant to Section 5.4.5 of this
Agreement, AGENCY shall calculate attendance based on student participation in AGENCY’s
remote programming.

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's
months. The attendance reconciliation process will assess the program’s performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additional payment or additional withholding will be made. Any
remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess
of the withholding will necessitate additional adjustments to future invoices and payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 4.3, from any grant amounts earned through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

4.3. OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall
ASESP and 21% Century grant awards for central indirect, administrative, custodial, evaluation,
and direct service training and technical assistance.

44. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge
more than 4% of the total contract amount as administrative fees and that its administrative fees
must be set at an appropriate dollar amount to keep the ASESP and 21% Century grants within
the grant-mandated allowable 15% for total indirect/administrative costs. The agency
administrative fees charged to the ASESP and 21%t CCLC grants must be used for direct
administrative costs and cannot be used for agency indirect costs. Direct administrative costs
consist of expenditures for administrative activities that provide a direct benefit to the ASESP and
21t CCLC programs. Indirect costs consist of expenditures for administrative activities that are
necessary for the general operation of the agency, but that cannot be tied to the ASESP and 215t
CCLC programs.

4.5.  Program Budget. The grant will remain as part of the site budget. Funds will be encumbered
from the site budget on behalf of AGENCY for the school year 2021-2022 and will not exceed
$ 134353.00 in accordance with Exhibit B. Exhibit B (‘ASESP/215! CCLC Planning
Tool/Comprehensive After School Program Budget for AGENCY 2021-2022").
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4.6. Modifications to Budget. Any modifications to the approved grant budget must be approved
by OUSD, AGENCY, and CDE before expenditures of funds for modified line items are
authorized. Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any
costs or expenses paid or incurred by AGENCY in performing services for OUSD. The granting
of any payment by OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability
of AGENCY to correct unsatisfactory work, although the unsatisfactory character of that work may
not have been apparent or detected at the time a payment was made. Work, which does not
conform to the requirements of this Agreement, may be rejected by OUSD and in that case must
be replaced by AGENCY without delay.

Program Fees. The intent of the ASES and 21% CCLC programs is to establish local programs that offer
academic assistance and enrichment for students in need of such services regardless of their ability to pay.
Though it is not against the rules to charge fees for participation in programs, the CA Department of
Education discourages it because it could exclude students in need from attending and taking advantage of
the after school program. Fees should not create a barrier to participation in the after school program. After
school services must be equally accessible to all students targeted for services regardless of their ability to
pay. Programs that propose to charge fees may not prohibit any family from participating based on their
inability to pay and must offer a sliding scale of fees and scholarships for those who could not otherwise
afford to participate. Any income collected from fees must be used to fund program activities specified in the
grant application. AGENCY shall do full accounting of fees collected, and documentation shall be kept for 5
years for auditing purposes. If AGENCY decides to charge fees, this decision shall be made collaboratively
with the Site Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent
leaders to develop an appropriate program fee structure for the school community. AGENCY shall provide
the OUSD After School Programs Office with written documentation of the program fee structure prior to
charging any program fees, and shall provide OUSD with additional documentation upon request, to ensure
grant compliance. Programs that charge program fees will waive or reduce these fees for students who are
eligible for free or reduced-priced meals. Programs cannot charge fees if the child is a homeless youth, as
defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Sec.1143a), newcomers
(refugee, asylee, and unaccompanied minor), or if the child is in foster care. Any site receiving 21% Century
Community Learning Center (CCLC) must report all fees collected (i.e.- registration fees, family fees,
application fees, etc.) to OUSD After-School Program Office for CDE reporting.

5. Scope of Work. AGENCY will serve as lead agency at 213 Westlake Middle School ;
will be responsible for operations and management of the ASESP, 21st CCLC, OFCY, and private grants

contracted to AGENCY by OUSD for fiscal year 2021-2022. This shall include the following required
activities:

5.1.  Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs,
and ensures that school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achievement (“Site Plan”). AGENCY will ensure
the after school program aligns with OUSD and 213 Westlake Middle School
objectives to ensure the success of students as articulated in the Site Plan. AGENCY will work in
partnership with the school principal to ensure that the program components are aligned with and
complement OUSD standards and school site curriculum.

5.1.2. Continuous Quality Improvement (CQl). AGENCY must fully engage in continuous quality
improvement (CQl) processes and complete the following steps of the CQI cycle each year, and
timely submit corresponding CQI deliverables to the After School Programs Office:

» beginning of year self-assessment using Truth, Hope, Change, Curiosity tool
. p]anning with data (using self-assessment and other program data as available)
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» development of quality action plan with SMART goals for program improvement
» progress check for program quality e.g. quality coaching

The CQI cycle is intended to be a collaborative process involving program staff, and can include
other stakeholders (ie. youth leaders, school partners, parents, other community partners).

Agency staff (Site Coordinators and other agency staff) are also required to participate in any
OUSD sponsored CQI training provided by the OUSD After School Programs Office.

5.2. Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21%t CCLC funding guideline requirements and follow OUSD after
school policies and procedures. This includes compliance with OUSD staffing requirements and
policies including No Child Left Behind and other legislative mandates.

5.3. Enroliment. AGENCY will enroll 6 through 8
grade students at 943 Westlake Middle School , to serve sufficient number of
students and run services for a sufficient number of days to earn the full core grant allocation of
funding.

54. Program Requirements

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school
day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2021-
2022 school year. AGENCY will close the ASESP and 215t CCLC program no more than a
maximum of 3 days in the 2021-2022 school year for staff professional development, as permitted
by Education Code. Programs that receive 21 CCLC Supplemental grant funds or private
funding for summer shall additionally operate a sufficient number of days and hours in the
summer, on weekends, and during intercession in the manner prescribed by the grant legislation
and/or funder, in order to meet attendance goals required by the CA Department of Education
and/or the funder.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines
as outlined in the ASES and 21st CCLC grants for students at 243
Westlake Middle School . AGENCY acknowledges and agrees to provide
programming consistent with grant guidelines understanding that:

e Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more of
the following core academic subjects: reading/language arts, mathematics, history and social
studies, or science. A broad range of activities may be implemented based on local student
needs and interests.

e Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and complement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service learning and other youth development activities
based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after school program, and
summer program if summer program is provided.

e Family Literacy Services. AGENCY shall assess the need for family literacy services among
adult family members of the students to be served by the program. All programs will, at a
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minimum, either refer families to existing services or coordinate with local service providers to
deliver literacy and educational development services.

* Equitable Access Programming. AGENCY shall include a component for students at
213 Westlake Middle School to support full access to program components.

* Supplemental and Summer Services. In all programs receiving 21% CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of
activities may be implemented based on local student needs and interests, and district guidelines
for summer programming. Supplemental and summer services may be added under this MOU.
If summer services will be added, a separate MOU amendment will reflect the summer scope.
summer budget and any changes in location as to summer services to be provided.

¢ Middle School Sports League Activities.
All programs participating in the Middle School Sports League must include those activities in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agreement. All sports
participants and volunteers must have on file a completed Middle School Sports Release of
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit E (1)).

5.4.3.1.  Super Snacks/Snack/Supper/Beverages: AGENCY shall meet Federal and State meal
and snack requirements and all meals and snacks must be provided by OQUSD Nutrition
Services department. Nutrition Services shall:

54.3.1.1. Provide meals and beverages that meet State and Federal standards:

5.4.3.1.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
super snack/snack/meal/beverage count provided by the AGENCY, in which case, the
number will be adjusted:

54.3.1.3. Provide all supplies including utensils, napkins, forks, required:;

54314 Support compliance by AGENCY with required State and Federal administrative
requirements;

54.3.15. Provide annual training to AGENCY.

5.4.32. Each AGENCY participating in the Nutrition Services super
snack/snacks/supper/beverage program shall:

5.4.3.2.1. Attend annual training. In the event that the person responsible for super snack
or snack distribution changes, AGENCY will make arrangements with Nutrition Services for
training of new employees or representative of the AGENCY:

5.4.3.2.2. Complete After School Super Snack, Snack and Supper Menu Production
Worksheets (MPW) on a daily basis;

54.3.2.3. Ensure meal count is accurate;

5.4.3.2.4. Submit completed MPW to cafeteria staff by the next business day;

5.4.3.2.5. Return leftovers to cafeteria;

5.4.3.2.6. Ensure that only students are served and receive food from the program;

54327. Ensure that meals are not removed from campus

5.4.3.238. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination
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5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

5.4.3.3.1. MPW not completed and submitted by the next business day;
5.4.3.3.2. Super Snacks and Snacks are ordered and not picked up

5.4.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the following for each meal that OUSD is unable to claim due to AGENCY’s failure to
comply with program requirements:

54341, Super Snack: $3.65
54.34.2. Snack: $1.00
5.4.3.4.3. Supper: $3.65

5.4.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY'’s failure to comply with program requirements.

9.4.3.6.  Inaccordance with guidance provided by the California Department of Education, in the
event that the school site at which AGENCY has agreed to provide programming is closed for
any emergency reason (including but not limited to reasons related to COVID-19), OUSD may
fulfill its above-described obligations to provide after-school meals, snacks, and/or beverages
through a “grab-and-go” meal distribution program, in which case AGENCY shall not be
responsible for distributing after-school meals, snacks, and/or beverages.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for each
qualified, adult staff supervisor.

5.4.5. Provision of Services During COVID-19 Pandemic. AGENCY shall perform all services in
accordance with any COVID-19-related federal, state, and/or local orders, and shall immediately
follow all OUSD directives regarding health and safety protocols. In the event that the school site
at which AGENCY has agreed to provide programming is closed for any emergency reason
(including but not limited to reasons related to COVID-19), AGENCY shall provide programming
remotely, rather than in-person at the school site.

2.5. Data Collection. AGENCY will work with OUSD to collect and analyze data on student
enrollment, student attendance, student academic performance, student satisfaction, and parent
satisfaction. This includes, but is not limited to:

9.5.1. Accountability Reports. AGENCY will provide OUSD with the following set of program
accountability reports:

» Financial reports

* Activity reports

e Outcomes reports: behavioral and academic
e Staff Qualifications

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the
OUSD/OFCY attendance systems and maintaining required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original
written documentation of all daily attendance records, including all daily sign in/out sheets, will be
maintained by Agency for 5 years for auditing purposes.

9.5.3. Use of Enroliment Packet. AGENCY will use OUSD After School Program Parent Permission
and Student Information enrollment packet, including early release waiver, for all after school
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participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
secure program environments for staff and students in conjunction with OUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocols sufficient to ensure staff, student and
family member safety.

5.6. Alignment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the OUSD After School Program Emergency Plan template and work
collaboratively with school site administrator to complete and/or update and submit an annual
after school safety plan by mid October which aligns with and is part of the school site’s
comprehensive safety plan. AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD template, in advance of distribution.

5.7.  Incident and Injury Reporting, Crisis Response and Training; Accident Insurance

5.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis
Response Protocols. All accidents or injuries to after school program participants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business
day of occurrence. OUSD will secure at its own expense limited OUSD student accident insurance
coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
due to OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD'’s designated accident insurance representative.

5.8. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These
include required regular meetings with the school principal or other identified designee to ensure
collaboration with the school vision. AGENCY staff will participate in meetings facilitated by the
QUSD After School Programs Office to address program quality, program improvement and
general troubleshooting.

5.9. Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

e Administration, faculty, and staff of 213 Westlake Middle School
e OUSD After School Programs Office

e QOUSD central administration departments

e Parents/Guardians

e  Youth

e Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates
necessary for the performance of this Agreement.

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are
met. Failure to do so may result in loss of standing as a qualified organization and/or termination
of partnership.

6. Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

*  AGENCY shall provide each Site Administrator and the OUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off site
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events and activities by the first day of the summer program, if AGENCY is providing summer
services (Exhibit D)

* AGENCY hereby certifies that after school and any summer program staff and/or subcontractors
will comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be

signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be
signed by all adult chaperones both of which shall include the following information:

6.1.1. afull description of the trip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Waiver of All Claims; Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, illness or death occurring during or by reason
of the field trip or excursion, regardless of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter's/son’s/ward’s claims against any school district, charter school, and/or the State of
California for injury, accident, iliness or death occurring during or by reason of the out-of state field
trip or excursion.”

6.2.  After school and summer program staff or subcontractors leading trip must have a written list
of students attending trip.

6.3.  No student shall be prevented from making a trip due to lack of sufficient funds.

6.4.  After school and summer program staff or subcontractors leading trip shall have a sufficient
first aid kit in his or her possession or immediately available. If the trip is conducted in areas known
to be infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite
remedies.

6.5. Health Conditions/Medication: Trip participant health information will be gathered and
reviewed in advance of trip and any needed revisions to supervision plan made, including making
sure that chaperones understand relevant information (eg food allergies). A plan will be
developed to collect, secure, and dispense prescription medications from their original containers
only and consistent with physician’s instructions.

6.6. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured is appropriate to age, grade level and course of study.

6.6.3. Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and
lead trip staff are satisfied that all chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health information for
students in their group, and responding effectively in the event of an emergency. Trip attendees
shall be limited to assigned school or after school program staff, students and authorized
chaperones. Guests, including but not limited to friends and other family members, are strictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alcoholic beverages or be under the influence of controlled substances while
accompanying and supervising students on a trip.
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6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The ratio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and
chaperones have cell phones which are charged and available for communication).

6.7. Transportation Requirements: The AGENCY after school and summer program staff or
subcontractors shall ensure compliance with all state laws and may transport by the use of
AGENCY’s own equipment, contract to provide transportation or arrange transportation by the
use of other equipment to enrolled after school and summer participants provided that: (A)
parent/guardians’ written permission has been obtained in advance; (B) After School Program
Coordinator and/or Summer Program Coordinator has confirmed that: transportation
arrangements are safe and appropriate; (C) all drivers have valid California driver’s license; (D)
all drivers have received fingerprint clearance; (E) provided that such transport is covered under
driver or registered owner's personal automobile insurance or AGENCY automobile liability
insurance policy for at least $100,000 per individual and $300,000 per occurrence for liability for
bodily injury; and $50,000 per occurrence for liability for property damage; (F} all drivers and
registered owners of private or rented vehicles used shall complete and sign declaration of driver
forms assuring that: (i) the driver is at least 21 years of age and holds a current valid California
driver's license;(ii) the driver has not been convicted of reckless driving or driving under the
influence of drugs or alcohol within the past five years; and (iii) the driver provides proof of
sufficient insurance; (G) if AGENCY transports by use of an Agency owned vehicle or arranges
and/or contracts with a third party to provide this transportation, the AGENCY or arganization or
company with whom they contract must meet or exceed the standards required of OUSD’s District
approved bus vendors, including but not limited to: be licensed as a transportation provider, be
certified to transport students (e.g., School Pupil Activity Bus certification) and have at least
$5,000,000 Automobile liability and $1,000,000 General Liability insurance; which has an
endorsement naming OUSD and AGENCY as additional insured; (H) arrangements have been
made for additional vehicle for use in event of illness or emergency; and (l) students receive
instruction in safe conduct on bus or other transport; and (J) drivers shall receive safety and
emergency instructions and information which shall be kept in their vehicle, including health and
emergency information for each student riding in his/her vehicle.

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and
business practices appropriate to student trips.

6.9. Vendor is licensed to provide all proposed activities.

6.10. All after school program student participants on field trips, off site events or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident
Insurance above.)

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the risk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities unless the activity is properly

supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Page 9



* Amusement Parks

» Interscholastic Athletic Activities

* Bicycle riding

e Circus Arts

* Hiking (Moderate to rigorous terrain or length) vs short nature “walks™

* Hang gliding

* Horseback riding

* [ce Skating

® In-line or Roller Skating

* Rock climbing, climbing walls

* Skateboarding or use of non-motorized scooters

* Snow sports of any kind

e Trampoline; Jumpers

* Motorcycling

e Rodeo

® Target Shooting

*  Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.

* Outdoor active, experiential programs (Ropes course, pulley, ete.)

* Other activities determined by the school principal to have a high risk to student safety

6.11.1.2. The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be borne by OQUSD.

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue beyond one schoal year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290
shall not serve as a chaperone on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent(s)/guardian(s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and
safety related procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

e Facility
» Program

6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or
Wading
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6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real and
potential risks inherent in such activities and the precautions necessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating OUSD and
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or
equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip to identify those students who have and have not passed the swim
test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four.

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to adult chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know

how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

6.12.3.9. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water
(swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

6.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counsel an
original, properly completed, signed and dated East Bay Regional Park District Waiver (attached
as Exhibit E), executed by either the participant if he or she is 18 years of age or older, or the
participant’s parent or legal guardian if the participant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
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7

8.

agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers and
agents from all claims and actions resulting therefrom.

6.14. Inthe event that a field trip cannot proceed as planned for any reason (including but not limited
to the closure of the field trip destination in response to COVID-19), AGENCY shall provide
alternative programming to students (including remote programming, in the event that the school
site at which AGENCY has agreed to provide programming is closed).

Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduciary and
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2021-2022. AGENCY will function as a sub recipient of funding and as
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 215t Century Community Learning Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

7.1.  Accounting Records. AGENCY will maintain its accounting records based upon the
principles of fund accounting.

7.2. Disputes. AGENCY shall make all records related to ASESP, 21ST CCLC available to OUSD
for review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount
of actual expenses before taking any action to collect funds.

Invoicing

8.1.  Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing details must
be provided upon request to OUSD to ensure compliance with related sub recipient and grant
guidelines.

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 21% Century Core Grant, 21% Century Direct Access, or 215 Century Family Literacy funds.

8.3. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and
FBI fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required
OUSD invoicing and staff qualifications form (Exhibit F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular
basis for services rendered. OUSD will not accept invoices submitted more than thirty days
beyond the end of each fiscal quarter. No invoices will be accepted more than 30 days past the
end of June 30 of the contractual fiscal year. AGENCY must also submit invoices according to
specific invoicing deadlines as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 215t Century Grants. For services rendered related
to the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for
appropriately documented expenses related to the ASESP and 21ST CCLC grants, with a
cumulative total for 2021-2022 not to exceed $434353.00 in accordance with the
attached Exhibits to this Memorandum. Invoices for payment of services shall be submitted by
the 10" of each month to the OUSD After School Programs Office, utilizing the required OUSD
invoicing and staff qualifications form (Exhibit F). OUSD will strive to adhere to second Accounts
Payable check run per the published schedule of monthly payments if invoices are submitted in
accordance with the deadlines and requirements set forth in this section and the accompanying
Exhibits.
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9. Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASES and 21t CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD at the time of
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the
work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion
or termination of the work shall be immediately delivered to QUSD. If any materials are lost, damaged or
destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

10. Changes

10.1.  Agency Changes. AGENCY may, at any time, by written order, make changes consistent
with Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in
the budgeted cost of or the time required for performance of the agreed upon work, an equitable
adjustment as mutually agreed shall be made in the limit on compensation as set forth in Section 4
or in the time of required performance as set forth in Section 5.4, or both. In the event that
AGENCY encounters any unanticipated conditions or contingencies that may affect the scope of
work or services and result in an adjustment in the amount of compensation specified herein,
AGENCY shall so advise OUSD immediately upon notice of such condition or contingency. The
written notice shall explain the circumstances giving rise to the unforeseen condition or
contingency and shall set forth the proposed adjustment in compensation. Such notice shall be
given to OUSD prior to the time that AGENCY performs work or services related to the proposed
adjustment in compensation. Any and all pertinent changes shall be expressed in a written

amendment to this MOU and signed by OUSD prior to AGENCY's implementation of such
changes.

10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY
during an academic school year. This MOU may be amended during the 2021-2022 fiscal year
to reflect additional changes resulting from such legislation.

11. Conduct of Consultant

11.1.  Staff Requirements. AGENCY must comply with all Federal and State employment and
labor laws. AGENCY will adhere to the following staff requirements for each AGENCY *“agent’,
including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
OUSD with evidence of staff qualifications, consistent with invoicing requirements outlined in
Section 8.3 which include:

11.1.1. Child Abuse and Neglect Reporting Act. AGENCY wiill provide at its own expense sufficient
Mandated Reporter training to all AGENCY agents at least annually within their first month working
with OUSD students and comply with the Child Abuse and Neglect Reporting Act (CANRA)
guidelines as Mandated Reporters to report suspicions of possible child abuse to the appropriate
reporting agency as stated in California Penal Code § 11164 — 11174.

11.1.2. Tuberculosis Screening. AGENCY agents who work with students must submit to a
tuberculosis risk assessment as required by Education Code 49406 within the prior 60 days. If
tuberculosis risk factors are identified, AGENCY agents must submit to an intradermal or other
approved tuberculosis examination to determine that he/she is free of infectious tuberculosis. If the
results of the examination are positive, the AGENCY agent shall obtain an x-ray of the lungs. At
his/her discretion, AGENCY agent may choose to submit to the examination instead of the risk
assessment.
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11.1.3. Fingerprinting of Agents. Current California Department of Justice (CDOJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come into contact with students until CDOJ and FBI clearance is
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with QUSD pupils in providing services to
the District under this Agreement.

11.1.4. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school diploma or its equivalency and one of the following: (a) an AA
degree; or completion of 48 semester units in college; or (b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation time to enable staff and agent
performance to meet the goals of the ASES/21% Century after school grant program and provide
a safe and secure program.

11.2. Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term
of this MOU, desires the removal of any AGENCY related persons, employee, representative or
agent from OUSD school site and/or property, AGENCY shall immediately upon receiving notice
from OUSD of such desire, cause the removal of such person or persons. In the event OUSD
requests the removal of any AGENCY related persons, employee, representative or agent from
OUSD school site and/or property, the OQUSD site administrator shall provide to the AGENCY
written, supporting rationale for the decision. OUSD After School Program Office, after conferring
with Legal and the Executive Officer supporting the site, shall decide, taking all the facts and
circumstances into account, if AGENCY may reassign an employee or agent to another OUSD
site. Prior to the removal or change of any AGENCY staff member who is a regular part of the
after school program, AGENCY shall inform the Site Administrator with as much notice as
possible, and will work with the Site Administrator to ensure a smooth transition in staffing.

11.3. Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire
an officer or employee of AGENCY for OUSD services in connection with or unrelated to this
Agreement and AGENCY shall be permitted to hire any officer or employee of OUSD to perform
any service by this Agreement, provided that the agreement attached hereto as Exhibit J is fully
executed prior to the performance of any services by the officer or employee. AGENCY affirms
to the best of his/her/its knowledge, there exists no actual or potential conflict of interest between
AGENCY's family, business or financial interest and the services provided under this MOU, and
in the event of change in either private interest or services under this MOU, any question regarding
possible conflict of interest which may arise as a result of such change will be brought to OUSD’s
attention in writing.

11.4. Drug-Free / Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors.

11.5. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or
perceived physical or mental disability, medical condition, sex, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in Section 422.55 of the California Penal
Code. Gonsistent with the policy of OUSD in connection with all work performed under Contracts,
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12.

13.

AGENCY shall not engage in unlawful discrimination in employment on the basis of actual or
perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical
or mental disability, medical condition, veteran status, gender, sex or sexual orientation.
AGENCY agrees to comply with applicable Federal and California laws including, but not limited
to, the Americans with Disabilities Act, Section 504 of the Rehabilitation Act, Title IX and the
California Fair Employment and Housing Act beginning with Government Code Section 12900
and Labor Code Section 1735 and OUSD policy. In addition, AGENCY agrees to require like
compliance by all its subcontractor(s).

11.6. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful
effects of bullying and sexual harassment on student learning, school attendance and
participation in after school programs. In order to have a safe environments that protect students
from physical and emotional harm, AGENCY shall establish student safety as a high priority and
shall not tolerate sexual harassment or bullying of any student. AGENCY shall adopt a policy
expressly against harassment, sexual harassment, intimidation, and bullying and ensure related
training on prevention and response is accordingly provided for all AGENCY employees and
agents.

11.7.  Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As
a part of the District's commitment to eliminate disproportionality in discipline affecting African
American male students, the District has initiated Restorative Justice and PBIS programs at many
school sites. AGENCY is encouraged to learn more about these programs at school sites and
work with District Staff to implement programs in the after school programs that support positive
school climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend OUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardless of
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willful misconduct of OUSD. If AGENCY should subcontract all
or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers
or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of
insurance and shall require each subcontractor to do the same:

13.1. Commercial General Liability insurance which shall include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage,
and bodily injury and property damage liability insurance with combined single limits of not less
than $1,000,000 per occurrence.

13.2. Worker's Compensation insurance, as required by the California Labor Code, with not less
than the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form,
named peril bases, for all furniture, equipment and supplies of AGENCY. If any OUSD property
is leased, rented or borrowed, it shall also be insured the same as real property.
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14.

18

16.

17.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsement shall be provided to OUSD upon AGENCY's execution of this MOU and
before work commence under this MOU. If at any time said policies of insurance lapse or become
canceled, this MOU shall become void. The acceptance by OUSD of the above-required insurance does
not serve to limit the liability or responsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates
of Insurance").

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference.

Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

Program Books and Supplies. Supplies can be purchased by OUSD and by the Lead Agency. A Lead
Agency cannot exceed $2,500 in supply purchases. Supplies to be used in both the school day and after
school program must be joint funded, with a maximum of 50% applied to ASES/21st. All supplies
purchased with grant funding are and remain the property of OUSD and must remain at the site.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, and by
signing this contract, verifies that this vendor does not appear on the Excluded Parties List.
https://www.sam.gov/

On behalf of our respective institutions or organizations, we hereby execute this Memorandum of
Understanding.
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Exhibit A

Attendance Reporting Schedule

Oakland Unified School Disteict

____________________ _ Attendance Ry

\fter School Programs

Monthly Attendance Period | Doadiire Bh ot )

AERIES
August 10, 2021

July 1 —July 31, 2021

August 1 - August 30, 2021 September 10, 2021

September 1-30, 2021 October 11, 2021

October 1-30, 2021 November 10, 2021
November 1-30, 2021 December 10, 2021
December 1-31, 2021

January 10, 2022

January 1-31, 2022 February 10, 2022

February 1-28, 2022 March 10, 2022

March 1-31, 2022 April 12, 2022

April 1-30, 2022 May 10, 2022

May 1-31, 2022 June 10, 2022

June 1-30, 2022 July 15, 2022
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Exhibit B

ASES and 21% CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE

ey OAKLAND UNIFIED
(BR% SCHOOL DISTRICT
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2021-22 AFTER SCHOOL BUDGET PLANNING SPREADSHEET
ELEMENTARY & MIDDLE SCHOOLS 01.2020

i . OFCY Match Other Lead
Site Name: | @ \Westlake ASES Funds Agency Funds

Site #:| ®213 Resource 6010, Program 1553

Average # of students to be served daily (ADA): OUSD LeadAgency LeadAgency Lead Agency

TOTAL GRANT AWARD 177,559.20 o200 | |

CENTRAL COSTS: INDIRECT, ADMIN, EVAL, PD,
CUSTODIAL, SUPPLIES

QUSD Indirect (5.00%) 8,455.20

OUSD ASPO admin, evaluation, and training ftechnical
assistance costs 11,062.88

Custodial Staffing and Supplies at 3.5% 5,531.44

CERTIFICATED PERSONNEL
Quality Support Coach/Academic Liaison

Certificated Teacher Extended Contracts- math or ELA
academic intervention (required for MS)

Certificated Teacher Extended Contracts- ELL supports

Certificated Teacher Extended Contracts- math or ELA
academic intervention (recommended for MS)

Total certificated

CLASSIFIED PERSONNEL

Site Coordinator (list here, if district employee)
SSO {(optional)

Total classified
BENEFITS

Employee Benefits for Certificated Teachers on Extended
Contract (benefits at 24.5%)

Employee Benefits for Classified Staff on Extra
Time/Overtime (benefits at 28%)

Employee Benefits for Salaried Employees (benefits at
429)

lead Agency benefits (rate: 25%) 4991 47
Total benefits 3,356.50 24,821.42

BOOKS AND SUPPLIES

Supplies

Curriculum
Field Trips

Equipment (including computers - QUSD only)

Bus tickets for students
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Professional Development for Site Staff 1006.65

Total books and supplies 6006.65
CONTRACTED SERVICES
Site Coordinator (list here if CBO staff)

Academic Instructors: John Harbo, Henry Chavarria, TBD,
TBD, TBD; 5 instructors x $16.40 hourly rate x 5 hours/day
% 38 weeks

Enrichment Facilitators: John Harbo, Henry Chavarria,
TBD, TBD, TBD; 5 instructors x $16.40 x 7.5* hours/day x
38 weeks

Subcontractors (please list each specific subcontracting o
agency)

STEM instructors: TBD, TBD; 2 instructors x $16.40 hourly 2991.36
rate x 2.4 hours/ day x 38 weeks :

College/career readiness facilitator: TBD; 1 instructors x o84
$16.40 hourly rate x 2hours/day x 30 weeks

Professional Director: Charles Skidmore; 1 instructors x
$30 hourly rate x 2 hours/day x 38 weeks

Family Liaison: TBD; 1 instructors x $16.40 X 3 hours/day x
38 weeks

Mental Health consultant (optional)

Staff time to participate in Continuous Quality
Improvement process

Professional development director

Executive Director

Total services
IN-KIND DIRECT SERVICES

Total value of in-kind direct services
LEAD AGENCY ADMINISTRATIVE COSTS

[ |icauAgencyaomin (4% maxof totalconracieds) || | 42945 3648 0

SUBTOTALS

Subtotals DIRECT SERVICE 35 130,113.73
Subtotals Admin/Indirect i 4,239.45

Total budgeted per column 134,353.18

Total BUDGETED - 177,559.20

BALANCE remaining to allocate 0.00
TOTAL GRANT AWARD/ALLOCATION TO SITE 177,555.20
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ASES MATCH
TREQUI REMEN

ASES requires a 3:1 match for every grant award dollar awarded.

Total Match amount required for this grant:

Facilities count toward 25% of this match requirement:

Remaining match amount required:

Match should be met by combined OFCY funds, other site funds, private
dollars, and in-kind resources. This total equals:

Total Match amaunt left to meet:

Required Signatures for Budget Approval:

Principal: f . T‘m;ior
1 [

lesd Agency: CERTIERTSO MR Eﬂiﬂ:;:mﬁ:,!,b 5/2 3/202 1
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OUSD Expanded Learning Programs -After-School Program

ELEMENTARY/MIDDLE & HIGH SCHOOLS - 2021-2022

ASES and 21st Century After-School Program Plan

SECTION 1: SCHOOL SITE AND AFTER-SCHOOL PROGRAM INFORMATION

() Elementry (TK.5)

L) Elementary/Middle (TK-8)
i Middle (6-8)

School Site Name: | @ Westiake Schoal Type: L] High School (6-12)

LJ - Alternative High School

{J - Continuation High School
L} - Comprehensive High Schoal

CDS Code: (This is a 14-digit code, search here)
After-School Lead Agency: = Citizen Schools
1612596057095
DocuSigned by:
Principal Name: ® \aya Taylor Principal Signature and date: [’E a5 !
" N——CEATIEUTE0IMZF
lr;leaargé?gency Bitrector & Maria Drake Lead Agency Director Signature and date: 1 m“?:mé;:kb
After-schaal Sit After-School Site Coordinator Signaturaand | "=
er-Schaol Site . er-School Site Coordinator Signature an

Coordinator Name: dEEeaiie s date:

SECTION 2: PROGRAM OPERATIONS

Average Daily Attendance, Program Dates, Minimum Days & Enroliment

To be compliant with grant requirements, the after-school program must commence immediately upen the conclusion of the regular day, operate a minimum of 15
hours/week, and be open until at least 6:00 pm on every school day for elementary and middle schoals (EC 84823). Programs are required to operate all 180 days of
the school year,

Projected daily attendance for 2021-2022 school year program. 120

Program Operations for the 2021-2022 school year. First Day: August 9, 2021 Last Day: May 26, 2022

UPDATED ED CQDE: Per CDE Education Code Section 8483.7(c) allows programs to close for amaximum of 3 days during a calendar year (not a
school yearlfor staff development. Families and school site parsonnel must be notified of these program closure dates in advance,
and the lead agency must maintain and upload documentation of professional development activities offered on these dates,
including training agenda and staff sign-in sheets. This should be uploaded no later than 5 business days after the closure
day.

Identify the three days (if any) your program plans to close this year for PD. The program must be open all other days of the school year. (Updates for any date
changes are due September 2021).

15[ 10/8/2001 2nd:| 21812022 3/18/2022

Minimum Days. When a school holds minimum days, the after-schocl program is required o begin as soon as the schoal day ends, and execute programming until
6:00 prm. Minimum days have a significantimpact on after-school staff and budget. Thus, during the program planning process, school leadership and the lead
agency partner must discuss the anticipated number of minimurm days for the program year, and discuss shared resources to fund minimurm day programming.
There is an expectation already established for the 36 weekly minimum days, however if the schoolis plarining on more than these and 10 extra days
for report card conferencing you should discuss how the staffing fees for these extra days will be funded in partnership with the school day.

Projected Number of Minimum Days for School Year 2021-2022:| 180

Please note that the grants from CDE do not increase funding for minimum days. If the school adds additional minimum days beyond the projected
number above, identify schoolsite funds to be utilized to fund these additional hours of programs?
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Not necessary.

SECTION 3a: PROGRAM MODEL. Average Daily Attendance, Program Dates, Minimum Days & Enroliment

Which of the following program models will your site operate as for 2021-20227 {Ifyou choose Extended Day, please explain why using this Jink.)
Please only select ONE of the options below
Program Model: 3 Tarégriiiﬂglm v Eﬁ?g;d {J Blended/Hybrid
Which grade levels will be served by this program? TK Q
K a
1 |
2 i
3 o
4 o
5 (|
6 i
7 v
a «
9 ()
10 O
11 o
12 G

ENROLLMENT PROCESS & TIMELINE

Instructions:

Please navigate to the folder for the your school. Once inside the folder, click the pencil button in the top right corner.
After the dropdown list appears, select ‘Upload or Import’. Next, click on the drag or browse window and upload the
Enroliment Timeline file. Please name your file in this format: SchoolName_EnrollmentTimeline

Please check the box below after completing the above instructions

Important dates to include in your timeline

April - June: Spring enroliment for 2021-2022 programs.

Families will be notified of 2021-2022 after school enroliment before the last day of school, May 27, 2021,

After school programs begin on the first day of school when enroliment is at a minimum 75% capacity.

August - September: new school year enroliment of families for remaining program slots.

Remaining program stots will be filied by September 30, 2021, except for slots reserved for transitional students (i.e.,
Homeless, foster youth; Newcomers) entering the program for the first time and for mid-year

All programs must maintain waitlists after program slots are filled.

CDE and OUSD have established district-wide guidelines for Target Population and Enroliment in ASES and 21st Century
After School Programs. With these guidelines, each school wiil create a si te-specific After School Enraliment Policy that will
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be made public to the school community. Make sure to include a description of 1-3 enroliment priorities that will be made
public and why.

**This may look different for High School and Continuation schools based on alternative schedules and intersession.
Please include the items above that are applicable to your schedule and recruitment process. Describe how your

school will identify and recruit students beginning of Spring 2021. Indicate how families will be notified of 2021-2022
enrollment before the last day of school.

SECTION 3b: PROGRAM MODEL. {Continued) Average Daily Attendance, Program Dates, Minimum Days & Enroliment

Who can receive the Golden Ticket?

Per federal statute, California Education Code and Oakland Unified School District policy,

any students identified by the OUSD Transitional Stucent and Family Unit
canreceive a Golden Ticket. Transitional students are by definition:

- Any OUSD student who is a homeless youth, as defined by the federal

*McKinney-Vento Homeless Assistance Act (42 U.5.C. Sec. 1143a), who is
in foster care, or is designated as an unaccompanied minor.

- Any QUSD student who identifies as a newcomer, refugee or as an asylee "Subtitle VII-B of the McKinney-Vento Homeless Assistance Act {42
U.S.C. 811431 et seq.)

- Establishes the definition of homeless used by schools

- Ensures thot children and youth experiencing homelessness have immediate and equal access to public education

- Provides for educational access, stability, and support to promote school success

- Needed to address the unique barriers faced by many homeless students
Compilete the following questions for Section 3b:

- To the best of your knowledge, how many Golden Tickets were distributed in the 2020-2021 school year? 0

- How will you make your program mare accessible to serve the needs of Golden Ticket students/families?

We aim to be fully staffed, which will allow us the opportunity to serve any and all Westlake Middle School schalars with or without
Golden Tickets. Additionally, the Site Coordinator will have weekly to bi-weelkly meetings with the WIS Administration Team, the

COST Team, as well as Parents and Guardians to ensure we are made wall-3ware of any changes to our scholars housing and
home lives.

SECTION 4: PROGRAM COMPONENTS

CLE requires that programs must provide a safe environment and include an educational com
educational enrichment component, which may include, but not limited to STEAM, recreation
(EC Section 8482.6); and provide opportunities for physical activity. (EC Section 8483.3[c][7])

ponent that provides tutoring and/for homework assistance; and an
. prevention and other Social Emotional Learning (SEL) activities

Educational and Literacy Component that includes tutoring/ | Describe how the after-school program will provide the educational & literacy component,

Page 25



Respond Below:

Skills Labs:

This program element provides targeted support and academic enrichment to help all students excel in the subject
area(s) and/or discipline as coordinated with the Westlake Middle School instructional leadership team. Skills Labs are
30-minute, common core aligned, foundational lessons facilitated after AIM. Scholars are challenged to engage in
English Language Arts, Math, Science, and History activities, which are designed to enable students with the skills and
mindsets required to meet college and career readiness expectations.

Alignment to Teaching Fellow Professional Goals:
Improve students’ academic achievement and engagement, as measured by assessments (SMI and SRI), course grades,
attendance rates (in-school and after-school), and behavioral referrals (in-school and after-school).

Homework assistance in the core subjects (language arts, math, history /sccial science, etc.)

How are students building academic skills? How are social-emotional academic development being integrated? (Include specific strategies for creating asafe &
supporting environment thiough encouragement and active engaged learping.}

Respond Below:

AIM: Aspire, Invest, Make the Grade

This program element provides a focused time that results in quality, on-time assignment completion, and targeted
learning outcomes. The first half-hour of AIM is silent, independent work time. Scholars enter the classroom and
immediately take out their Westlake Middle School planner, homework assignments, or their silent sustained reading
book, after having recited the Affirmation for the day. Scholars will read or work silently for 30 minutes. During this
time, the Teaching Fellow audits attendance, sends TalkingPoints messages to Parents/Guardian of absent scholars,
and circulates the classroom. After 30 minutes of silent working, scholars can begin to wark collaboratively. During this
time, the TF individually checks in with as many scholars as possible. If finished with an assignment the TF signs off on

the assignment in the planner or the paper itself. At the end of the session, the TF ensures that all scholars are aware of
any unfinished assignments.

Alignment to Teaching Fellow Professional Goals:
Citizen Schools’ students will achieve an 85% or greater homework grade average.

Educational Enrichment Component that offers students engaging activities in a variety of areas (fine arts, career
technical education, presentation, etc.)

How does the after-school program choose which educational enrichment activities are offered? (Include specific strategies designed to foster skill-bunlding. youth
voice and leadershup and diversity. gccess and gg_u_fgy_f

Respond Below:

Apprenticeships:
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This program element is designed to engage a team consisting of a Teaching Fellow and a Citizen Teacher in supporting

scholars’ growth towards mastery of 2157 Century Skills as demonstrated by performance tasks. These 90-minute classes
give our scholars an opportunity to interact and build relationships with professicnals who demonstrate a passion for
the work they do every day. In the 2020-2021 Academic School Year we've facilitated the following Apprenticeships
through Zoom:

Code Combat; utilizing Ozaria computer science platform

Cooking Matters; partnership with 18 Reasons

Do The Right Thing; partnership with Youth Alive and Castlemont High School

Girls on The Mic

Enrichment:

This program element provides a space in which scholars can explore, create, dialogue, and make mistakes with the
support of caring adults and supportive peers. Our enrichment hour, facilitated twice a week, gives our Teaching
Fellows the opportunity to teach, refine, and differentiate various STEAM curriculum(s). Scholars have another
opportunity to practice socio-emational skill development using the content as a vehicle to demonstrate those skills.
This enrichment also gives us an opportunity to offer content not offered during Tuesday and Thursday apprenticeships
that is desired by the school community. In the 2020 - 2021 Academic School Year we've facilitated the following
curriculum:

1. golT Program, which aims to “demystify computer science and help [scholars] gain the skills and confidence
required to pursue STEM degrees.”

Alignment to Teaching Fellow Professional Goals:
85% of students demonstrate mastery of socio-emotional skills

Choice Time:
This program element offers the space to engage in activities, both academic and socic-emotional, that scholars and
Teaching Fellows simply find enjcyable; activities range from Ceramic Handbuilding to Basketball.

Alignment to Teaching Fellow Professional Goals:
Students are visibly engaged in Citizen Schools ELT and feel a sense of belonging.

Physical Activityother than recess that is structured and supervised with a warm-up, structured physical activities and a cool down. (This should
happen for all students in the program.)

CDE expects Elementaryprograms to offer 30-60 minutes of developmentally oppropriate, daily physical activity (to help meet CDE recommendation of 60 daily
minutes of moderate to vigorous physical activity for youth) This is not ‘free play’ or recess. {We understand Middie and High will vary based on sports programs and
scheduling. Please-explain how the after-school program will address physical activity in your program, including type, frequency, and target pepulation. All students
should have the opportunity for physical activity).

- Plan and evaluate (review fitness test results, track minutes, etc.)
- Include a variety of activities throughout the year

Describe how the after-school program will provide structured physical activityfor all participants. (Include specific strategies to promote heaithy choices and
behaviors.)

Respond Below:

Westlake Middle School has a long-standing partnership with the Student Program for Academic and Athletic
Transitioning (S.P.A.AT). Citizen Schools has collaborated with the Athletic Director at WMS to ensure all scholars are
given the opportunity to participate in the organized sports teams facilitated each season. Additionally, we will aim to
continue our partnership established with Oakland Lacrosse to provide additional opportunities for physical activity,
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given we are operating in a hybrid or full in-person model. Lastly, our Teaching Fellows are equipped with a Game
Guide, which is a manual of a variety of lessons they can utilize for our structured 30-minute, end-of-day, outdoor
time.

Family Literacy Componentthat includes literacy activities and other educational services that engage adult family members of students.

Describe how the after-school program provides opportunities to pramote litera ¢y and/or other educational services to adult family members of students?

Respond Below:

Citizen Schools’ facilitates a 15-minute Skills Lab at Westlake Middle School Parent/Guardian nights.

2. Citizen Schools' will send weekly Skills Lab assignments, via TalkingPoints, to Parents’/Guardians’ for completion
as a family.

3. Citizen Schools’ will aim to facilitate a Parent/Guardian resume-building and networking workshop.

Educational Enrichment Component that offers students engaging activities in a variety of areas (fine arts, career technical education, presentation,
etc)

How does the after-school program choose which educational enrichment activities are offered? (Include s)peciﬁc strategies designed to foster skill bulding, youth
yice and leadership and diversity, access and equity.

Respond Below:

Citizen Schools actively collaborates with the school site admin team, staff, parents/guardians, and scholars to ensure
our programming is reflective of both community wants and needs, but also aligns with our mission to expose scholars
to opportunities that may be outside of their comfort zones. Qur various program elements are designed to support

scholars’ growth towards mastery of 2157 Century Skills and CASEL socio-emotional skills as demonstrated by
performance tasks. Our scholars are encouraged to interact and build relationships with community members, career
professionals, etc. to promote access and equity. Citizen Schools is a space in which scholars can explore, create,
dialogue, and make mistakes with the support of caring adults and supportive peers.

1. Complete the program schedule from or upload your program schedule.
a. Make sure your program schedule includes:
i. Class/Activity title i.e. African Dance not just enrichment
ii. Day and time offered
b. Complete this form to design program component attachad templaté to describe program components then link them into this

document.Program component description link: linked to the spieadsheetcreate a drop-box option (a) CDE-academic, enrichment, physical
activity "use the same title”.

*In the fall, sites are required to resubmit updated program schedules. This schedule should be clearly aligned with the supports identified in section 4.

Academic Alignment with School Day and District Priorities

Please provide a short narrative that identifies how the after-school program will support school goals aligned with district student learning goals in
the apprapriate grade level box below.

- Collaborate with the school site administrator and consult the School Site Plan to align with the school dav.
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- Consult the descriptions below for the District’s priorities for elementary, middle and high school.

QUSD Student Learning Goals:

1- All students build relationships to feel connected and engaged inlearning

2- All students continuously grow towards meeting or exceeding standards in English Language Arts

3- All students continuously grow towards meeling or exceeding standards in Math

4 English Leamer students continuously develop their language, reaching English Fluency in 6 years of less
5- All students grow a year or more in Reading each year

6- All Students graduate college-, career-, and community-ready

How will the after-school program further these OUSD Lea rning Goals?(Choose 2-3 to focus on for the 2021-22 School Year)

Respond Below:

All students build relationships to feel connected and engaged in learning.
Teaching Fellows will warmly greet each scholar, by name, prior to entering the space. Teaching Fellows and
Scholars are required to recite a Daily Affirmation at the beginning of the extended school day, which promotes
self-awareness, self-management, and social awareness. Scholars are encouraged to follow the behavioral and
classroom expectations and are positively reinforced through Citizen Schools Value Stars, Daily Raffles, etc.

All students continuously grow towards meeting or exceeding standards in English Language Arts.

All students continuously grow towards meeting or exceeding standards in Math,
Teaching Fellows’ support first-shift teachers in 3-4 of their 5 day time classes. Additionally, they have access to
Aeries and utilize this system to check scholars assignments, grades, and assessment results. Our alignment with
and support of the regular school day allows TFs to held scholars accountable while modeling accountability,
and intentionally developing academic support plans, apprenticeship lesson plans, and skills labs that
appropriately challenge scholars.

SECTION 5: CONTINUOUS QUALITY IMPROVEMENT {Alignment with CDE and OUSD)

Toincrease the effectiveness of a program, it is critical to engage in an angoing continuous cycle of assessment, planning, and improvement. While the process
should be carried out at the site level, documentation of this process should be submitted by the grantee.

This cycle of improvement revolves around twelve critical standards—the Quality Standards for Expanded Learning in California—which we re developed in
partnership between the California Department of Education’s (CDE) After School Division and the California Afterschool Network (CAN) Quality Committee.

POINTS OF SERVICE Quality Standards & PROGRAMMATIC Quality Standards

Fill out this Google Form to identify where your program is withE’s quality standards.Google Form
Resources:
Definitions: CDE Quality Standarels
Unpacked: COE Quality Standards & CO1 Spectium
Sconng key: CDE Quakty Standards & CO1 Process

PROGRAM SELF-ASSESSMENT TRUTH * HOPE * CHANGE * CURTOSITY (THCY)

[} Intemal evaluator ] External evaluator ¥ School administrator

| District administratar | ] Certificated staff [} Classified staff
Indicate which stakeholders who participated in the s ¥ . (R gms % g
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Program Self-Assessment in 2020-2021 P acsan diected b yite Go0rdnator % Site-levelline start
Il Parents/guardians ¥ Students ¥ Community partners

L} Advisory group L) Other stakeholders:

Identify the after-school program data point(s) in the narrative below. Could include: student feedback (youth survey, interviews or focus groups), internal program
observation or external observation

TRUTH
What is currently happening in the program? Use data to identify the truth about 1-2 self-selected aspects of the program.

Respond Below:

1. Citizen Schools at Westlake Middle Schools (WMS) has shifted over the last year in many ways due to the Global
Pandemic and shelter-in-place protocols. We have worked collaboratively with members of the Westlake
Administration, Blueprint Math team, the Westlake Athletic Director, and the firstshift teachers to provide
comprehensive support of scholars from 9:00 AM - 5:00 PM daily via ZOOM. This collective programming has
created a sense of community, while modeling for scholars healthy and supportive relationships.

a. We have been supporting 28 scholars, who are struggling with math skill development and content
mastery, in a before-school intervention class. TFs have worked diligently to ensure scholars attend daily
and are engaged throught the hour long class. We've seen tremendous growth in all of our scholars; 17 out
of 28 scholars showed at least 10% growth on their DESMOS assessment and 10 out of 28 scholars scored
a 75% or higher on their DESMOS assessment.

b. Teaching Fellows continued partnering with Westlake first-shift Teachers to provide scholars with 1:1 and
small group instruction in breakout rooms, answering questions while the teacher is instructing (through
chat), and managing off-task behaviors, etc. Our staff have been able to utilize their time in push-in to
adjust their instructional strategies to better support scholars with their homework and missing classwork
during the after-school program.

2. Attendance in the after-school program is an area for growth, as we have seen it fluctuate throughout the year,
with mainly 6™H grade scholars attending. There was a significant spike in attendance after targeting scholars who
were struggling with academic content mastery and/or needed support with homework assignments; however,
overall scholars have not been as receptive to virtual programming as they were in-person. Despite this, we've
continued to promote our programming and encourage scholars to take advantage of the 1:1 and/or small
group academic support and hands-on apprenticeship classes.

HOPE
What is the dream jor the program in these areas as Identified by students, families, parents, staff and site support team?

Respond Below:

When at its best, Citizen Schools at Westlake Middle School should have both a climate and culture of “high
expectations and high support”, allowing for each program element to flourish and be facilitated with fidelity. The past
year has allowed us work even more collaboratively with the first shift staff to support all scholars at Westlake, not just
those enrolled in the program, in ways that promote the academic and socio-emoticnal skills needed to achieve grade-
level standards and college and /or career success.
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Our hope is that by continuing to support the whale school environment, through push-in support, facilitating
community engagement events, attending professional development alongside Westlake Staff and Admin, etc. we will
be able to identify and encourage a core group of scholars to participate in the extended learning time program.

CHANGE
What steps will be taken to make the shifts needed to realize the HOPE identifred above?

Respond Below:

We will meet to discuss and create an Extended Learning Time Program schedule that will adapt the structure we operated
with prior to distance learning to promote standerds based learning in our scholars. Additionally, we will work to reflect on
the strengths and areas for growth we noted during distance learning to better support scholars transition back into in-
person learning.

1. Citizen Schools Teaching Fellows will participate, monthly, in Professional Development geared towards
classroom management, engaging curriculum adaptation and development, virtual learning, and data
evaluation.

a. TFswill have weekly 1:1s and classroom observations and coaching sessions aimed to assess their progress
towards goals outlined in their quarterly performance management conversations.

b. Additional Data Points utilized to measure outcomes:
i. Scholar Surveys
ii. Parent/Guardian Surveys
iii. TFsindividual classroom ADA
iv. Citizen Teacher Surveys
v. Staff Retention

2. Citizen Schools Staff will continue to engage the Westlake community {(scholars, parents/guardians, teachers,
staff, and administration) in meaningful and intentional dialogue to better understand the areas in which we can
better support or begin to support.

a. All staff, both Citizen Schools and Westlake, are aware of the attendance and behavior protocols.

b. All scholars engaging with Citizen Schools prior to any parallel programs and are aware of the attendance
and behavior protocols.

¢. TFswill communicate weekly with Parents and Guardians via TalkingPoints, Phone Calls, and In-Person
Communication.

d. TFs will support Westlake Middle School Monthly Family Nights.
i. TFswill lead Skills Labs for Scholars and their Families.

ii. TFswill ask the community for input into Program Offerings; 1.E. Apprenticeship classes offered, field
trips, etc.

iii. TFswill host 1 Citizen Schools Family Engagement Night per Quarter.

CURIOSITY
What deeper questions or inquiries are coming up? Something that needs more time to think about to make long-term shifts.
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Respond Below:

What are the conditions needed for all stakeholders (Citizen Schools, Westlake Staff, Scholars, Parents/Guardians,
Chapter 510, Oakland Lacrosse, S.P.A.AT., Drama and Dance Productions, STEP Team, Latinos Unidos, etc.), at Westlake
Middle School, to come together to intentionally plan during Summer 20217

What barriers will prevent collaborative and intentional planning?

Who are my allies in this planning process?

What systems and structures need to be set up to promote scholar growth academically, socially, and emotionally?

SECTION 6: Facilities

(a) Plan with the school site administrator which rooms and outside spaces the after-school program will use Monday - Friday from the start of the
program to 6. Make sure to include bathrooms and snack areas.

(b) Lead Agency Director, will go into Facilitron webste to complete facilities usage requests no later than May 15, 2021. Visit Facilitron website at:
www facilitron com/dashizoard ogin

Indoors (specify room numbers and space names) Qutdoors
ﬁgg—.rg (';"tf‘s"gab:; = # of Students | Hours to be used ﬁgsﬂr: ;éfu;;gs; & # of Students | Hours to be used
2:00- 6:00 PM 2:00- 6:00 PM
Room 20 315- 6:00 PM Blacktop 3:15- 6:00 PM
2:00- 6:00 PM % 2:00-600PM
Room 103 2013115 - 6:00 PM Gyrmasiim 315-6:00PM
2:00- 6:00 PM 2:00- 6:00 PM
Room 105 201345 6.00 PM Turf Field 3115 - 6:00 PM
2:00- 6:00 PM 2:00-6:00 PM
Room 107 201395 6:00 PM Garden Space 201395 6:00 PM
2:00- 6:00PM
Room 108 20|3:15- 6:00 PM
2:00- 6:00 PM
RAGm10% 201315 6:00 PM
In additlon, choose up ta 5 other dates the program will use space outside of normal program hours. Please specify which space will be needed (IE: showcases, avents
and family engagement). Be advised any additional dates/spaces used outside of these dates, the lead agancy, will be responsible for tacilities .
£ Hours of
Name of Parent Engagement + Potential Number of . :
Event Enrellment Event Date August 2021 | Gy dents 3= Use/Room  {6:00~B00PM
Numbers
. Hours of
Name of Lights on Afterschool Potential | getoper20p1 |Numberof |55 gy Use/Room  |6:00-800PM
Event Date Students Nu
mbers
Novernber
5 Hours of
Nomeof  |FamilyEngagementvent  |Rotential 2021 NIl oo 0 Use/Room | 6:00-8:00 PM
March 2022 Rt
December t .
Name of | Potential 2021 Number of : ours o 00- &
Event Wi Date Students 50400 Use/Room 6:00- 800 PM
May 2022 Numbers
% Hours of
Name of Potential Number of
Event Date Students ﬁiﬁﬁg;’"
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Will this after-school program charge program fees for 2021-2022 [J Yes # No

If, “YES, program fees will be charged,” please complete the following assurances. Both the Principal and Lead Agency boxes must be initialed,

Principal Lead Agency ASSURANCES

Our program will not turn awayany eligible student from program participation due to the
GM inability to pay program fees. We understand that the California Education Code prohibits
program fees from being a barrier to program participation

Our program will communicate in writing and verbally to parents/guardians that an eligible child
will not be turned away from program participation due to the inability to pay.

GM Per CDE, our programs will communicate in writing and publically to parents/guardians program
fee expectations in language parents can understand. This should be included in your
enroliment applications, posted in your school (publicly aceessible), parent handbooks
and any marketing materials. Ensure that oll documentation is accessible to families. This
means they should be translated into the major languages used by the families in your school.

Our program will publicize the program fee structure in written program materials for school
GM leaders, parents/guardians, and/or community members (i.e. communication letter, meetings
agenda, etc.).

Our program shall not charge a fee to a family for a child if the program once notified that the
GM child is a homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act
(42 U.5.C. Section 1143.a), or for a child who the program Knows is in foster care.

GM Our program will provide receiptsto parents/guardians for each payment made.

The lead agency will manage funds raised by program fees according to standard accounting
GM practices and will provide quarterly Income Statements to the Principal and OUSD Expanded
Learning Office detailing amount collected from program fees and expenditures. This will be
turned in quarterly.

The Use of Fees: Any fees collected by programs shall be used for program activities, services for

students, and program administrative costs. CDE guidance calls for all programs to “keep

oM accurate records of fees collected, and fees should be tracked separately from the grant funds
received” Keep documents in the event of an annual financial audit and/or Federzl Program

Monitering (FPM). Families who receive free and reduced lunch should be prioritized for no cost

program admission.

SECTION 7b: PROGRAM FEES {Continued)

Describe how the school/program plans to collect program
fees and who will be exempt from paying fees or received a | Not applicable,
reduced fee?

Describe how all fees collected will be used for after-school o
programming, Not applicable.

Page 33



Describe how fees will be communicated to school it licabl
leaders/school community. ot applicable.

Instructions:

Please navigate to the folder for the your schoal. Once inside the folder, click the pencil button in the top right comer. After the dropdown list appears, select

‘Uplcad or Import’. Next, click on the drag or browse window and upload your Enrollment Timeline file. Please name your file in this
format: SchoolName_DocumentName

Please check the box below after completing the above instructions

A copy of written evidence of the program fee materials/ process (i.e. parent letters, parent handbook, etc. meeting with
£ agenda/minutes) has been uploaded into the Program Plans folder

OUSD EXPANDED LEARNING PROGRAMS

Partner Assurances & Agreements 2021-2022

School Site

Westlake Middle School

Lead Agency Date

Citizen Schools

W April 6, 2021

Name of After School Program After School Site Coordinator Name (if known at this time)
Citizen Schools Gene'a Mitchell

After School Safety and Emergency Planning
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1. The 2021-2022 Comprehensive School Site Safety Plan includes the After Schoo, Emergency Plan. The Site Administrator and After School Program (ASP)
Site Coordinator will update the After-School Emergency Plan annually by discussing and aligning plans and procedures for after scheol and school day safety,
including emergency preparedness and crisis response.

Indicate all actions that will occur to ensure after school pragram safety and alignment with school day procedures for emergency preparedness
and emergency response:;

) Site Administrator arid ASP Site Coordinator will meet at beginning of school year to update After School Emergency Plan

G callaboratively.

! Site will share Comprehensive School Site Safety Plan with after school partner.

Scho)ol day and after school programs will coordinate emergency drill schedules & procedures (ie. earthquake, fire, and lockdown

drills).

) After School staff will participate in site-level faculty safety trainings.

i School will provide after school staff with access to disaster supplies and other resources in case there is an eme rgency after

= schoal.

W Site Administrator and ASP Site Coordinator will meet regularly to review after school incidences and update safety plans

x asneeded,

7] The completed After School Emergency Plan (ASEP) will be submitted to Expanded Leaming Programs Office by 10/1/21.
Other:

B

2, List the training and resources the school will provide after school staff on safety procedures, including lockdown procedures and cornmunication protocols
for crisis response,

Citizen Schools Staff will participate in Westlake-led safety trainings and will be equipped with a copy of the Site Safety manual
in the Extended Learning Time Program office.

3. Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response MNotification

Protocol and understand expectations regarding communication and incident reporting when an issue involving after school Yes 2
safety

No @)
Facility Keys

Itis critical that the After-School Site Coordinator has access ta facility keys in ordler to ensure safety after school should a lockdown or lockout be needed. Will

the After-SchoolProgram have access to facility keys for all areas where after school Programiming occurs?

iR

Yes ] No

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is necessary:
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S50 Staffing

Check One:
4]
(5]
o

Site will utilize after schoot and/or school day funds to pay Extra time/Over time (ET/OT) for an after school SSO.
Site does not need an S50.

Site does not have the resources to fund an after school SSO.
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Westlake OUSD Expanded Learning: AfterSchool Programs

2021-2022 Modification Program Plan

ELEMENTARY/MIDDLE & HIGH SCHOOLS

ASES and 21st Century Community Learning Center (21st CCLC)

Modification Program Plan: Given the uncertainty of the school reopening model, this document will:

= Develop a clear work plan that supports students’ learning in partnership with the school site to prepare far any
madel for reopening in the 21-22 school year.

= Support collaboration with schools and Lead agencies to determine their reopening plans.

Non-Negotiable Compliance Considerations Expanded Learning Guidelines
When designing the Expanded Learning program model, please consider all of the following factors.

® ASES, 21st CCLC, and ASSETS funding will not increase based on the program model.
¢ Sites will be required to run 180 days of programming.
® Sub-contractors partnerships and how they will fit into this program model

¢ No supplanting (Programs are required to provide supplementing/enrichment programs and can not provide any
instructional minutes)

Expanded Learning Program Models

Given the constant uncertainty due to COVID-19, the Expanded Learning Office is asking all Expanded Learning
Partners and Site Leadership Teams to design programming for multiple reapening models to ensure we can meet our
communities’ needs in the fall.

Possible modified program models:

® Distance Learning Support

* In-person with modifications based on State and County Safety guidelines.

o If the sites are in any type of hybrid programming where some are on and some students are off-campus.
Expanded Learning funds are to be prioritized for in-person programming.

@ This modification occurs when students come back part-time or not all students come back in person. LE.
small pod instruction with only 12-14 students present in each class.

GUIDING QUESTIONS - Staffing

Please answer the followlng questions to help guide program contingency planning. Staffing Is the key ingredient to making these decislons for each
site.

0 How many full-time emplayess doss the expanded leaming program amplay? (i.6., site coordinators)

I

0 How many part-time employees?

I

O How many hours do the part-time employees work?
25{ Hrs

[} Does tha program have subcontractors that provide service?
NI

MODIFIED SCOPE OF WORK

I
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Please Indlcate below how the Expanded Learning Program wiil support each possible modification. Check all that apply. (Keap in mind that Expanded

laa{ninf funds should be used to support enrichment for students, If staff & supporting school day make sure to set aside dedicatéd for themto provide this
senice.,

Distance Learning :
% Expanded Leaming staff will be generally prasent (via Zoom) from __amipmto_ _am/pm
I Expanded Learming staff will virually support 1.1 with a student(s)___ groups of students__,
& Expanded Leaming staff will virtuaily support teachers directly.
¥ Expandedlea ming staff will lead and facilitate Progranming independently of the school day
[ Expandad Leaming staff will assistwith specific subjects,
List subjects below:

Citizen Schools Staff will be generally present from 9:00 - 5:00 PM on Zaom supporting 1:1 and small groups of scholars during our
moming math intervenitions, push-in class with Westlake teachers, and tacilitating after-school programming. CS Staff will support
ELA, Math, History, and Science classes

Please briefly describe how the progrom will support distance Tearning:

Taaching Fellows will facilitate Acadernic Intervention daily from 9:20 - 10:20 AM and will continue to provide academic and socic-emationz support te scholars in
their core academic classes daily from 10:30 - 2.30 P, Dunng the extended learning time program TFs will continue to faciliate tutoring, hemewark support,
enrichment, and apprenticeships.

In-person Modified by State and County Health Guidelines:

) Expanded Leaming staff are in person with a small cohort, based on county PCD guidelines

| Expanded Learning stafF will provide programiming for 3 hours after the school day ends,

Sﬁanded Learning staff will provide distance leaming support for student or 1:1 witonngExpanded Leamning staff will support in-person students
iy

¥ Expanded Learning staff will virtually support students on days when all students are virtual

Piease briefly describe how the Programn will support distance learning:

Please see above.

SECTION 3: PARTNERSHIP & COMMUNICATION ASSURANCE

How will the site operationalize communication between the lead agency staff and school faculty? Are there existing spaces that the coordinator or
Instructors should be Invited Inte to improve alignment between the school faculty and expanded learning staff?

2 peIS

¥ Staff Meatings

¥ Grade level Collaboration
¥ cost

Ifashift happens how do you collaboratively transition from fully remote learning to In-person learning medifed?
(i.e. Keap in mind impact, staff readiness, budget, space, and county/state guidelines,) What are the steps/considerations
for the transition?

If there is a shift from fully remote leaming to in-persan leamning, Citizen Schools Stafl will colla boratively plan with Westlake
Middle School Administration and Oakland ASPO to safely and effectively support any scholars on site We are proactively
recruiting a staff team who are ready andwilling to be on site if and when we transition to in-person learming and will bal-
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provided the necessary personal protaction equipment and safety trainings to facilitate programming in comphance with COE
and Alameda County safety requirements,
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FY '22 Westlake Enrollment Process And Timeline.xlIsx

Month Recruitment Strategy Resources Deadline
Identify rising 7TH and 8TH Grade 5 :
1 scholars who are currently enrolled for \?\?ﬁ!lsatgfeair:j%wﬂfztration April 30TH
. “Early Enroliment”.
April
Identify rising 7TH and 8TH Grade ; :
= scholars who are not currently enrolled. CilySpan Al 3aTH
3 May Finalize 15T and 2ND Round Enrcliment
ith Parents and Guardians,
i G Aeries June 15TH
% |Jams Mail and TalkingPoints Message 15T and
b 2ND Round Acceptarice Letters.
Attend Back-To-School Days to register
3 August remaining scholars of interest.
N/A
6 Waitlist will be maintained from March.
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Program Schedule
Decription

Which required CDE component does this
activity meet?

Explain how the activity js meeting CDE requirements. How are you ensuring
it is high-quality?

Items

Program Tite

Description

Staff

Use drop down menu

AIM: Aspire, Invest, Make the
Grade

This program element provides a
focused hormewerk and tutoring
time that results in quality, on-
time assignment completion and
fargeted leaming outcomes.

Teaching Fellows

Educational and Literacy Component

AlM is a space in which each scholar has a space to independently challenge
themselves, acadernically, as well as ane on one and group tutaring. Teaching
Fellows' have access to scholars' assignments, through their support of day time
classes and Aeries.com. This allows for TFs to check for understanding and
ensure quality assignment completion and deeper learning, First Shift Teachers,
the Instructional Leadership Team, and other Westlake Staff are consulted for

input, as well

Skills Labs

Skills Labs are 30-minute,
<common core aligned,
foundational lessens facilitated
after AIM. Scholars ara
challenged to en a%s in English
Language Arts, Math, Science,
and History activities, which are
designed to enable students with
the skills and mindsets required
to meet college and career
readliness expectations

Teaching Feliows

Educational and Literacy Component

Teaching Fellows review Comman Core Standards, Scholar assesment results,
course grades, etc. to create thoughtful, rigorous, foundational lessons. Schaolars'
progress s tracked throughout the semester to ensure growth is being made,
and/or to adjust lessans as necessary.

Enrichment

Enrichment hour, facilitated
twice a week, gives our Teaching
Fellows the appartunity to laach,
refine, and differentiate various
STEAM curriculum(s},

Teaching Fellows

Educational and Literacy Compenent

Teaching Fellows facilitate STEAM curriculum that is adapted to grade-level
scholar needs; allowing for socio-emotional skill development, refationshij
development, and quzlity dialogue. These lessons are puIEad from curriculums,
such as, Every Monday Matters, golT, etc.; any adaptations are reviewed by the
Campus Diractor at the site.

Chaice Time

space to engage in activities,
both academic and socio-

emaotional, that scholars and
Teaching Fellows simply find

Teaching Fellows

Educational and Literacy Component

Choice Time supports the CDE socio-emotional skill development requiremonts.
Itis & creative, active, and supportive space where both Scholar and Teaching
Fellow voices are utilized to build a space with a sense of belonging

Apprenticeships

scholars an opportunity to
interact and build relationships
with professionals, who
demonstrate passion for the work
they do every day, who support
scholars growing 2157 Century
Skills through a variety of college

Teaching Fellows and Citizen Teachers
(Volunteers)

Educational Enrichment/Physical Activity

Apprenticeships engage scholars in career and college-aligned classes, while
expanding their sacial and professional networks through exposure to
community mermbers and velunteers with a passion to facilite engaging, skill-
building classes. Over the 10 weeks, Teaching Fellows, schalars, and Citizen
Teachers actively review and adapt the curriculum to ensure quality.

SPAAT Sports

each season, and are designed
to empower scholar-athletes by
providng them with academic
suppaort, socic-emotional skill
development, and structured

SPAAT

Physical Activity

SPAAT sports are structured and planned to ensure scholars learn the
foundational elements of the sparts they are playing. Additionally, scnolars are
provided the opportunity to wanm-up, cool down, and spend 45+ minutes actively
engaged In physical activity. .
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Exhibit C

—_ OAKLAND UNIFIED
(1%) SCHOOL DISTRICT

PARENT PERMISSION AND RELEASE ANDSTUDENT

INFORMATION

OAKLAND UNIFIED SCHOOL DISTRICT
ASES and/or 21st CENTURY ELEMENTARY & MIDDLE SCHOOL AFTER-SCHOOL PROGRAMS

I give my child permission to participate in the 2021-2022
After-School Program.

Name of School:

Student’'s Name

Grade Date of Birth

Today’s Date

Parent/Guardian Name (Please print) Signature
Home Address City Zip
Home Phone Work Phone Cell Phone

EMERGENCY CONTACT INFORMATION

In case of emergency, please contact:

Name Relationship Phone: work/home/cell
Name Relationship Phone: work/home/cell
Does your child have health coverage? Yes No

Name of Medical Insurance Policy/ Insurance # Primary Insured’s Name

Email Email

[ authorize After-School Program Staff to furnish and/or obtain emergency medical treatment which
may be necessary for my child during the After-School Program.

Parent/Guardian Name Signature
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RELEASE OF LIABILITY

[understand the nature of the After-School program and that participation is voluntary. I understand
that the Oakland Unified School District is not responsible for loss, damage, illness, or injury to person
or property as a result of participation in the After-School program. I hereby release and discharge the
Oakland Unified School District and its officers, employees, agents, and volunteers from any and all
claims for injury, illness, death, loss or damage as a result of participation in the After-School program.

]

Parent/Guardian Signature Date

AFTER-SCHOOLPROGRAM ATTENDANCE POLICIES

I understand that my child is expected to participate fully in the After-School program:
% Elementary School students are expected to participate in the After-School program every day
until 6pm, for a total of 15 hours per week.
< Middle School students who participate in the After-School program at least 3 days per week
until 6pm, for a minimum total of 9 hours per week will be given priority for enrollment.
| understand that eligible students who are able to fulfill these attendance requirements have priority for
enrollment and that if my child cannot fully participate, my child may lose his/her spot in the program.
I understand that my child (in 2" grade or higher) must sign in to program daily and my child (applicable to
high school students) or his/her parent/guardian must sign out of program daily.

STUDENT RELEASE/ PICK UP POLICY

As parent/guardian, | understand that the After-School Program will begin immediately After-School is out and will
end by 6:00 p.m. Students will not be released to go home from the After-School Program until they are signed out
by the parent/guardian or one of the individuals listed below unless parent/guardian has completed and returned a
Waiver of Pick Up Policy:

¥

Parent/Guardian Signature Date

When I am unable to pick my child up, | give After-School Program staff permission to release my child to:

Name/Relationship Phone Numbers: Home/Work/Cell

Name/Relationship Phone Numbers: Home/Work/Cell

REMEMBER: Please pick up your child on time at the end of stated program closure. If students are not
picked up by the end of program, After-School Program staff may be required to contact Child Protective
Services or law enforcement. Please note: Three instances of tardiness in picking up your child will result
in his/her dismissal from the program.
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PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS

For the 2021-2022 school year, I give consent to Oakland Unified School District to disclose to After-School
Program Staff my child’s confidential academic data (test scores, report cards, attendance, and other
performance indices), and input my child’s data into the database created for afterschool programs for the sole
purpose of providing targeted support and academic instruction and assessing the academic effectiveness of the
After-School Program. I also give permission for After-School Program staff to monitor my student’s progress
and to request my child to voluntarily participate in evaluation surveys for the purpose of determining program
effectiveness. I understand that consent to disclose information and evaluate programs is not a requirement to
participate in the after-school program and that I can withdraw this consent at any time by notifying the After-
School Program and the OUSD After-School Programs office in writing.

¥

Parent/Guardian/Caretaker Signature Date

PHOTO/VIDEO RELEASE

During your child’s attendance in the After-School Program, s/he may participate in an activity that is being
photographed or videotaped; these photographs/video recordings may be used for promotional purposes.

My child may may not
be photographed/videotaped by the After-School program for promotional purposes.

| authorize the OUSD or any third party it has approved to photograph or videotape my child during After-
School program activities and to edit or use any photographs or recordings at the sole discretion of OUSD. |
understand that | and my child shall have no legal right or interest arising from the recording, including
economic interest. | also agree to release and hold harmless the OUSD and any third party it has approved
from and against all claims, demands, damages, and liabilities arising out of or use of the recording.

v

Parent/Guardian Signhature Date

SPECIAL NOTE REGARDING PROGRAM FEES

Some After-School Programs may charge fees on a sliding scale in order to serve more students and provide
more services. Programs that charge family fees will waive or reduce the cost of these fees for students
who are eligible for free or reduced-priced meals. Programs cannot charge a fee if the child is a homeless
youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Sec.1143a),
newcomers (refugee, asylee, and unaccompanied minor), or if the child is in foster care. No eligible student
will be denied enrollment due to a family’s inability to pay program fees.
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EARLY RELEASE WAIVER (OPTIONAL)
ELEMENTARY AND MIDDLE SCHOOL STUDENTS

% Elementary School students are expected to participate in the After-School program every day until
6pm, for a total of 15 hours per week.

% Middle School students who to participate in the After-School program at least 3 days per week
until 6pm, for a minimum total of 9 hours will be given priority.

Eligible students who are able to fulfill these attendance requirements daily have priority for enrollment.

Based on the OUSD Early Release Policy, families can request Early Release of their child from the After-
School Program for any of the following reasons:

Parallel Program

Family Emergency

Personal Family Circumstance

Medical appointment

Transportation

Community safety

Child accident

Other conditions, as deemed appropriate

oooooooo

School Site:

Name of Program:

Name of Student:

Grade:

| request early release of my child from the After-School Program at o’clock p.m.
(Please check reason)

] | am concerned for my child’s safety in returning home by him/herself after dark.
] I am unavailable to pick my child up after this time.
0 Other:

I hereby release and discharge the Oakland Unified School District and its officers, employees, agents and
volunteers from all claims for injury, iliness, death, loss or damage arising from my child’s early release
from the After-School Program.

Parent/Guardian Signature Date
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WAIVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT
SUPERVISION (OPTIONAL})

FOR STUDENTS AGES 12 AND OLDER ONLY

School Site:

Name of Program: Name of Student:

Grade:

Date of Birth of Student:

If | arrive, later than the dismissal time or am unable to pick up my child at the end of the After-School
Program:

m] | give the After-School Program staff permission to release my child from the After-School Program
without supervision.

| hereby release and discharge the Oakland Unified School District and its officers, employees, agents, and
volunteers from all claims for injury, illness, death, loss or damage arising from the release of my child
without supervision if | arrive later than dismissal time or am unable to pick up my child at the end of the
After-School Program day.

Parent/Guardian/Caretaker Signature Date

Page 46



After-School Programs, 2021-2022

AFTER-SCHOOLPROGRAM NAME:
SCHOOL SITE:

STUDENT HEALTH FORM
STUDENT INFORMATION
Student’s Name Date of Birth

Grade in 2021-22 Language spoken in the home

PARENT/GUARDIAN INFORMATION
Parent/Guardian Name (First, Last)

Student’s Home Address

Phone (home)

Parent/Guardian Cell # Parent/Guardian Work #
Name of Child’s Doctor Telephone
EMERGENCY

In case of emergency, please contact:

Name: Relationship to student:

Phone Number:

HEALTH
Please check if your child has any of these Health Conditions and requires management after school:
HEALTH CONDITION MEDICATION
o Severe Allergy to: o Student has EpiPen® at school
o Asthma o Student has inhaler at school
o Diabetes o Student has medication at school
o Seizures O Student has medication at school
o  Sickle Cell Anemia O Student has medication at school
o Cystic Fibrosis o Student has medication at school
o  Other conditions: O Student has medication at schoaol

Medical History that may be of importance

List any Allergies:

Medications needed during the school day:

Medications needed After-School hours:
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SPECIAL INSTRUCTIONS

All students with asthma, diabetes, and severe allergies should have emergency medication available to
After-School Program staff in the event of an asthma attack, low blood sugar, or allergic reaction along with
a medical management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you and your
doctor. The After-School Program will need to have medication for your child that is separate from the
medication you provide the regular school day program.

See your School Nurse/Health Services for more information.

AUTHORIZATION TO TREAT MINOR

| give permission for the After-School Program staff to administer medication that my child may require
during the After-School Program.

I authorize After-School Program Staff to furnish and/or obtain emergency medical treatment, which
may be necessary for my child during the After-School Program.

Date: Parent/Guardian Signature:

Print Name:

Does your child have vision problems?

Have you ever been notified that your child has difficulty seeing?

Is your child supposed to wear glasses?

Please return this form immediately to the After-School Program. Thank you!
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Exhibit D

Schedule of Field Trips, Off Site Events and Off Site Activities for After School
Program

This form should be submitted by the 1* day of each semester, and by the 1 day of the summer program (if applicable).

Contact Information:

Site Name Lead Agency
Name
Name of Contact Email
Person
Telephone Fax J

The following Field Trips, Off Site Events and Off Site Activities for the After School Program
will oceur during:

[0 Fall Semester- August 9, 2021 to December 17, 2021
O Spring Semester- January 3, 2022 to May 26, 2022
[0 Summer Program (Specify dates: to )

Name of Field Trip, Off Site Event,

and/or Off Site Activities

Site Coordinator Signature Date
Lead Agency Director Signature Date
Site Administrator Signature Date
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Exhibit E
EAST BAY REGIONAL PARK DISTRICT
WAIVER AND RELEASE OF LIABILITY AND INDEMNITY AGREEMENT

Waiver and Release of Liability. In consideration of being allowed to use and participate in activities at East Bay Regional
Park District's facilities, including but not limited to its pools, lakes, shorelines and swimming lagoons ("Recreational
Activity"), 1, for myself and my spouse, my child, heirs, personal representatives, next of kin, and assigns, voluntarily
agree to release, waive, discharge, and promise not to sue the East Bay Regional Park District. its officers, directors, agents,
volunteers, and employees (collectively the "District") from any and all liability for any accident, illness, injury, death,
wrongful death, or property damage/loss arising out of my participation in the Recreational Activity and/or use of District
facilities and equipment (along with the use of transportation provided, arranged, or paid for by the District, including
such transportation for medical treatment), whether occurring on or off District property, and whether caused by any
negligence of the District or otherwise, excepting only to the extent caused by District's gross negligence.

Assumption of Risk. | understand that participation in the Recreational Activity and the use of District facilities.
equipment, and transportation carry inherent risks that cannot be eliminated regardless of the care taken to avoid injury.
These risks may result in injuries that include. but are not limited to, disease, cuts, eye injuries, blindness, broken bones.
concussions, heart attacks. heat stroke, dehydration, Joint or back injuries, slipping on uneven surfaces. brain injuries,
drowning, paralysis, and death, as well as damage/loss of personal property. I also understand that these risks might arise
for a variety of reasons, including but not limited to, actions, inaction or negligence of other parties, participants, or the
District. I further understand that there may be other risks that are not known to me or reasonably foreseeable at this time.
By signing below, 1 acknowledge that participation in the Recreational Activity and the use of District facilities,
equipment, and transportation is voluntary and that | knowingly assume any and all risks, known and unknown.

Indemnity Agreement. In consideration for the District's permission to participate in the Recreational Activity. |
voluntarily agree to indemnify and hold harmless the District from all claims, demands, and causes of action brought by
me or anyone else as a result of my participation in the Recreational Activity and/or use of District facilities and equipment
(along with the use of transportation provided, arranged, or paid for by the District, including such transportation for
medical treatment), whether caused by any negligence of the District or otherwise, and agree to reimburse the District for
any resulting costs, expenses , and attorneys'fees

Severability. I understand and acknowledge that this Agreement is intended to be as broad and inclusive as permitted by
law. If any portion of this Agreement is deemed invalid, it is agreed that the remaining portion of the Agreement shall
continue in full legal force andeffect.

Minor Participants. If Participant is under 18, Participant's custodial parent or legal guardian must sign below,
warranting that he or she is the Participant's custodial parent or legal guardian, and is agreeing to the terms and
conditions of this Agreement. on both his or her and the Participant's behalf. Parent or legal guardian acknowledges
by their signature that they are giving up the same rights for the minor as they would be giving up if they signed this
Agreement on their own behalf.

I have read this Agreement and understand that [ am giving up substantial rights by signing it, but do so voluntarily
and intend to completely release the District from the liability described above to the greatest extent allowed by law.
I'also understand that this Agreement is legally binding on me and my child (if applicable), spouse, heirs, personal
representatives, assigns, and next of kin.

Participant Name

(Print)

Name of Custodial Parent or Guardian (if Participant is under 18):

Signature: Date:
Participant Signature (if over 18) or Custodial Parent or Guardian Signature

EBRPD Waver = Sywim tse

Rev 3/09
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Exhibit E (1)
Middle School Sports Release of Liability and Assumption of Risk

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20__ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

L RELEASE OF LIABILITY AND ASSUMPTION OF RISK

In exchange for being permitted to participate or have my child/ward participate in activities and use
equipment and facilities, I agree to release, indemnify and discharge Oakland Unified School District
("ouUsD"), , and their respective agents, directors and
employees on behalf of myself, my spouse/domestic partner, children, heirs, assigns, and estate as
described below.

1. I am familiar with the Middle School Sports League Activities and facility rules and agree that I
and my child will follow them. I understand that the recreational activities or use of the facilities
or equipment carries inherent risks which cannot be eliminated regardless of the presence of
coaches or other care taken to avoid injury. I understand that, in the event that a Middle School
Sports League school site is closed for any emergency reason (including but not limited to
reasons related to COVID-19), the Middle School Sports League shall provide physical
programming remotely, rather than in-person at the school site, and that this remote physical
activity likewise carries inherent risks. I understand that OUSD and are not
responsible for loss, damage, illness, or injury, or death, to person or property as a result of use
of the facilities or equipment or participation in the Middle School Sports League activities
(including remote physical activity) offered after school and on designated weekend days as
scheduled,

2. As parent/guardian, I certify that my child is physically fit and medically able to participate in
the Middle School Sports League activities and that parent/guardians have not been advised
otherwise by a qualified medical person. I authorize OUsD, , or Middle School
Sports League staff to furnish and/or obtain emergency medical treatment which may be
necessary for me or my child during Middle School Sports League activities. Participant and/or
parent/guardian agree to pay all costs associated with medical care and transportation for the
participant as provided by law.

3. As parent/guardian, I have reviewed the schedule(s) for Middle School Sports League activities
and understand that weather permitting the Middle School Sports League activities generally run
after school and on designated weekend days of each month as scheduled. Parent/Guardians
understand that they are responsible for transporting their child/children and picking up their
children promptly at the end of the program and that there is no OUSD or
supervision for children after the Middle School Sports League program ends.

4. I agree as an adult participant, or the Parent/Guardian of a minor participant, to grant the right
and permission to photograph and/or record me or my child/ward in connection with Middle
School Sports League and to use the photograph and/or recording for all purposes.

By signing this document (Release of Liability and Assumption of Risk), I understand that if anyone is
hurt or property damaged in connection with Middle School Sports League activities (including remote
physical activity), I may be found to have waived my or my child/ward’s right to maintain a lawsuit
against OUSD, , Or their respective agents, directors, and employees and I am
voluntarily choosing to participate.

SIGNATURE Today’s Date
(Participant or Parent/Legal Guardian if under age of 18)

Participant Name (print) Grade Date of Birth
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School

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__ -20__ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

Participant Name (print) Grade Date of Birth

School

Home Address City Zip

Home Phone Work Phone Cell Phone Email Address

In case of emergency please contact:

Name Relationship Phone: work/home/cell

If the Participant Is A Minor {under age 18):

Print name of Parent or Legal Guardian of Minor

Home Address City Zip
Home Phone Work Phone Cell Phone Email Address
SIGNATURE Today’s Date

(Participant or Parent/Legal Guardian if under age of 18)

Student Participant Health Conditions

O Severe Allergy to: O Student has an Epi-pen at school
O Asthma 0O Student has an inhaler at school

O Diabetes 0O Student has medication at school

O Seizures 0O Student has medication at school

O Sickle Cell Anemia 0O Student has medication at school

O Other condition(s): O Student has medication at school

Medications needed during the school day:

Medications needed after school hours:

Special Instructions:

All students with asthma, diabetes, and severe allergies should have emergency medication
available to school staff in the event of an asthma attack, low blood sugar, or allergic reaction along
with a Severe Allergy/Asthma Action plan signed by you and your doctor. See your School
Nurse/Health Services for maore information.
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Health Insurance Plan Name:

Subscriber/Policy No.
(COMPLETE INFORMATION ON BOTH SIDES)
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Exhibit F

e “-\‘ OAKLAND UNIFIED

(%%%E SCHOOL DISTRICT

N

INVOICING AND STAFF QUALIFICATIONS FORM
2021-2022

Basic Directions

Complete the chart below for each subcontractor and attach with Lead Ageney monthly invoices.
1. Employee, agent or subcontractor name.

2. ATI#. Thisis the fingerprint clearance number assigned by the Department of Justice.

3. Current TB Clearance. Current means within the last 4 years. This documentation should be maintained in Lead Agency files and copies must be upload
to the Google Folder.

4. IARequirement. No Child Left Behind Law requires that any staff who directly supervise students and are included in the 20:1 student-to-adult ratio
meet the IA requirement. This documentation will be maintained in Lead Agency files and a copy must be submitted to OUSD.

Agency Information

Agency Agency’s
Name Contact Person
Blll.mg Contact Phone
Period 4

Employee, Agent, or Current TB IA Requirement
Subcontractor Name Clearance Documentation on

Documentation on File

File

[ ]Yes [ ]No [ JYes [ JNo
[]Yes [ No [ JYes [ INo
] Yes [ |No [ Iyes [ INo
[ ]Yes [ |No [ ]Yes [ No
[ ]Yes [ |No [ ]JYes [ No
[ ]Yes [ ]No [ Tyes [ No
[ ]Yes [ INo [IYes [INo

D Yes D No I:lYes [:lNo
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Exhibit G (1)

@H OCAKLAND UNIFIED
& ik

SCHOOL DISTRICT
PROCEDURE FOR INVOICING
Oakland Unified School District
Comprehensive After School Programs 2021-2022

The following procedures are required in submitting invoices that utilize 21* Century and/or ASES funding:

¢

All 21* Century and/or ASES invoices must be submitted to the OUSD After School Programs Office in
order to be processed and paid. We are located at 1000 Broadway, Suite 150.

All invoices must be generated on your organization’s letterhead. This applies to both agency and
individual contractors.

To maintain invoicing consistency so that all necessary information is included, please use the attached
invoicing format. Simply cut and paste the format onto your organization’s letterhead. Please utilize the
sample invoice as a guide. All of the information in the top section of the invoice template MUST be
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of
charges must be provided, including number of hours worked and houtly rate. Failure to fully
complete an invoice according to these specifications may result in a delay of payment.

All invoices should cover only one calendar month, i.e. the 1% through the 30" or 31%.

Contractor, Agency, Site Coordinator, and Principal signatures must be secured prior to submission of
invoices to the After School Programs Office. All of these signatures must be originals.

Invoices for the month are generally due in the After School Programs Office by 5:00 p.m. on the 10" of
the following month. This is not a steadfast rule; for example, the invoice for November 1-30" is due in
our office on the 9" of December (the 10% is a Saturday). Invoices that are submitted after the due
dates listed below will be processed the following monthly invoicing period.

The tentative schedule for OUSD payments is anticipated as follows:

Invoices due to our office by 5:00 pm on:

Accounts Payable checks to be mailed on:

August 10, 2021

August 25, 2021

September 10, 2021

September 22, 2021

October 11, 2021

October 23, 2021

November 10, 2021

November 20, 2021

December 10, 2021

December 21, 2021

January 10, 2022

January 25, 2022

February 10, 2022

February 26, 2022

March 10, 2022

March 23, 2022

April 11,2022

April 30, 2022

May 10, 2022 May 28, 2022
June 10, 2022 for May invoices June 25, 2022
June 15, 2022 for Final Billing TBD

If there are any questions regarding the invoicing process, please contact our office at (510) 879-2888.
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Exhibit G (2)
CAKLAND UNIFIED
SCHOOL DISTRICT

e

PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
OUSD CERTIFICATED TEACHERS 2021-2022

The following procedures are required in submitting fiscal forms for Extended Time for QUSD
employees utilizing 21*' Century and/or ASES funding:

Paying OUSD Certificated Employees (Teachers)

*

* & ¢ & o

L

Academic Liaisons and Extended Contract teachers should submit a “Request for Extended Contract”
IN ADVANCE to approve all projected work to be completed, using appropriate Budget string (Object
Code usually -1120 or -1122)

The FIRST submission of the Extended Contract paperwork must be accompanied by a timesheet

in order to be processed by OUSD Payroll. No payment will be rendered until timesheets are

submitted to our office.

Have Employee sign Extended Contract & ALL Time Sheets
Have Principal approve and sign Extended Contract & ALL Time Sheets
Please be sure to submit ORIGINALS of all documents

Please use only ONE SIDED Time Sheets

Deliver to OUSD After School Programs Office — All 21% Century and/or ASES Extended Contracts

and Time Sheets must be submitted to the OUSD After School Programs Office in order to be processed

and paid. We are located at 1000 Broadway, Suite 150.
Union Contract rate for teachers on extended contracts is $38.50/hr.

Once the Request for Extended Contract has been submitted and approved, only timesheets are required

to be submitted for subsequent payments.

Extended Contract Timesheets Due to After School
Programs Office on the following anticipated dates:

OUSD Anticipated Payroll Issue Dates

***Please note: Allow 45 days processing time for the
first submission. Future submissions take
approximately 5 weeks .***

September 30, 2021

October 31, 2021

October 31, 2021

November 30, 2021

November 30, 2021

December 22, 2021

December 22, 2021

January 31, 2022

January 31, 2022

February 28, 2022

February 28, 2022

March 31, 2022

March 31, 2022

April 30, 2022

April 30, 2022

May 31, 2022

May 31, 2022

June 30, 2022

If there are any questions regarding these documents or procedures, please contact our office at (510) 879-2888.
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Exhibit G (3)
<\ OAKLAND UNIFIED
C%) SCHOOL DISTRICT
PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/0T)
for OUSD CLASSIFIED EMPLOYEES 2021-2022

The following procedures are required in submitting fiscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing 21% Century and/or ASES funding:

Paying QUSD Classified Emplovees (SSOs, Custodians, Instructional Aides. etc.)

L

L 4
L4
L4
L4

®

Complete “Combined ET/OT/CT and Move-Up/Acting Time Report”, using appropriate Budget Org Key
Have Employee Sign Form

Have Site Coordinator Sign Form

Have Principal Approve and Sign Form

All Custodial ET/OT forms must be submitted to After School Programs Office at 1000 Broadway,
Suite 150.

All SSO ET/OT forms must be submitted to the SSO Office at _1000 Broadway, Suite 150.

Any other ET/OT forms for 21* Century and ASES classified staff must be delivered to After School
Programs Office in order to be processed and paid. Please see payment schedule in chart below. Forms
that are submitted after the due dates listed below will be paid on the following Payroll Issue Date.
We are located at 1000 Broadway, Suite 150.

Rate varies depending on emplovee’s hourly rate

ET/OT Forms Due to After School Programs
Office on the following anticipated dates:

OUSD Anticipated Payroll Issue Dates

September 15, 2021

September 29, 2021

September 29, 2021

October 12, 2021

October 12, 2021

October 29, 2021

October 29, 2021

November 15, 2021

November 15, 2021

November 30, 2021

November 30, 2021

December 15, 2021

December 15, 2021

December 29, 2021

December 22, 2021

January 12, 2022

January 12, 2022

January 31, 2022

January 31, 2022

February 15, 2022

February 15, 2022

February 28, 2022

February 28, 2022

March 15, 2022

March 15, 2022

March 31, 2022

March 31, 2022 April 15, 2022
April 15,2022 April 29, 2022
April 29, 2022 May 13, 2022
May 13, 2022 May 31, 2022
May 31, 2022 June 15,2022

June 15, 2022

June 29, 2022

If there are any questions regarding these documents and procedures, please contact our office at (510) 879-2888.

Exhibit H
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Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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07.30.20 COIS WITH CYBER P&S (5)

g ) o
ACORD
e —

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
7/30/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: if the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. f SUBROGATION IS WAIVED, subject to
the terms and conditions of the palicy, certain policies may require an endorsement. A statementon this certificate does not confer rights to the

FRODUGER TONTET Kevin Nolan
Hays Companies Inc. PHONE f mé.N_olg
133 Federal Street, 4th Floor E'Bimd%ss: knolang@hayscompanies .com
INSURER(S) AFFORDING COVERAGE NAIG #
Boston MA 02110 INGURER A : Ma h tts Bay I Company 22306
MELAED, INSURERB:Allmerica Financisl Benefit Insurance ¢| 41840
Ginizen Scheals,. Lo INSURERC : Hanover Insurance Companies 36064
1 Beacon Street INSURERD:The Hanover Insurance Company 22292
#2200 INSURERE :
Boston MA 02108 INSURERF :
COVERAGES CERTIFICATE NUMBER:20-21 GL, Auto, Umb, WC REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
I [ADBLSUBR
i AR HEUR A INSD | wyn POLICY NUMBER ARADONY YY) | (RDOIY YY) LTS
X | COMMERCIAL GENERAL LIABILITY EACH OGGURRENGE 3 1, 000,000
T T
A CLAIMS-MADE EI OCCUR PREMISES (Ea 4 100,000
X EDN-AE67317-06 1/1/2020 7/1/2021 WED EXP (Any one parson s 5,000
PERSONAL & ADV INJURY | § 1, 000, 000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3, 000, 060
X | PoLicy I:l JPEET l:l oG PRODUGCTS - COMPIOPAGG | § 3, 000, 000
OTHER: $
COMBINED SINGLE OMIT
AUTOMOBILE LIABILITY £ o s 1, 0600, 000
- ANY AUTO BODILY INJURY (Per parson] | &
AoED ﬁﬁfﬁgg”&n ARH-AE63607-06 7/1/2020 7/1/2021 | BODLY INJURY (Per accident) | §
| NON-OWNED PROPEATY DAMAGE 5
HRED AUTOS AUTOS {Per sccident)
s
IE | [VMBHER LA IR occuR EACH OCCURRENCE $ 3,000,000
c EXCESS LiAB CLAIMS-MADE. AGGREGATE 5 1, 000, 000
DED | X | RETENTION 5 10, ooo UiiH-AGTEBB5~06 1/1/2020 T/1/2021
WORKERS COMPENSATION x [ FER | Likky
AND EMPLOYERS LIABILITY o TA LR
ANY PROPAIETORPASTNERIEXECUTIVE EL. EAGH AGCIDENT 5 1,000,000
OFFICER/MEMBER EXCLUDED? E N/A
D |{Mandstory in NH) With-3956358-13 /12020 | 7/1/2021 | E| DISEASE - EAEMPLOVEE | § 1,000,000
1 yos, describs undar
DESCRIPTICN OF OPERATIONS below EL DISEASE - POLICY LIMIT | § 1,000,000
A |Professional Liab incldues A&M ZON-A66731T-06 1/1/2020 77172021 | EachCocurence/ Aggrgate $1M / 53M
A Y aLisb/Pri Y ity ZDN-AGETILT-06 /172020 TFi/2021 Ly $350,000

required by written contract.

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be altached if more space is required)
Alum Rock Union Elementary School District is Additional Insured under the General Liability policy where

CERTIFICATE HOLDER

CANCELLATION

Alum Rock Union Elementary School Distric
2930 Gay Avenue
San Jose, CA 95127

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEAED IN
ACCORDANCE WITH THE POLICY PAOVISIONS.

AUTHORIZED REPRESENTATIVE

James Hays/GSCHIC UM

ACORD 25 (2014/01)
INSQ25 (201401)

© 1088-2014 ACOHD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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£
ACCORED
e

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DLIYY YY)
7/30/2020

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A
REPRESENTATIVE OR PRODLICER, AND THE CERTIFICATE HOLDER.

THIS CEATIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UWPON THE CERTIFICATE HO|
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

LDER. THIS

CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder In lieu of such endorsemeant(s).

IMPORTANT: If the certificale holder Is an ADDITIOMNAL INSURED, the policy(ies) must be endorsed.
the tarms and conditlons of the policy, cerlain policies may requlre an endorsemant.

If SUBROGATION IS WAIVED, subjact to
A statement on this cerlificate does nol confer rights 1o the

PRODUGER FaME: | Kevin Nolan
Hays Companies Inc. THONE . (617)723-7775 o vy
133 Fadaral Street, 4th Floor AobnEss: MAolan@hayscompenias .com

INSURER(S) AFFORDING COVERAGE NAIC #
Bosaton MA 02110 WSURERA: Massachusetts Bay Insuza Company 22308
HEURCH weuRERB:Allmerica Financial Benefit T c| 41840
Citizen Schools, Inc INSURERC : Hanover Insurance Companies
1 Bamcon Street INSURER D ; The Hanover Insurance C 22292
#2200 INSURERE :
Boston MA 02108 INSURER F :
COVERAGES CERTIFICATE NUMBER:20-21 €L, Auto, Umb, WC AEVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OFf CONDITION OF ANY CONTRAGT OR OTHER DOGUMENT WITH RESPEGT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGH

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES . LIMITS SHOWN MAY HAVE BEEN BEOUCED BY PAID CLAIMS.

TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

ES DESCRIBER HEREIN IS SUBJECT TOALL THE TERMS,

T ADDL[EUER —ESi Ry EEE | PAIIGTEXD
LrA TYPE OF INSURANCE wise | wyp POUCY HUMDER B BV Ay Y LinaTs
X | COMMERCIAL GENERAL LIABILITY EACH CCCURRENGE * 1.000,000
A CLAIME MADE occuR PAEMIBES (B4 o~ s 100, 000
x ZON-AG67317-06 7/172020 77172021 | MED ExP (Any e porson) 5 s, 000
PEASONAL & ADV INJURY 3 1, 000,000
GENL AGGREGATE LIMIT APPLIES PER, SENERAL AGGREGATE s 3, 000, 000
% | roLicy SESr oo FAODUCTS - COMPIOP AGG._| 5 3,000,000
QrHes; $
TORETNED BTRETE TR
AUTOMOBILE LIABILITY el s 1, 000, 000
B ANY AUTO BODILY INJURY (Per porson) | 5
Aores Sovog e AWN-AE6360T-08 7/1/2020 Trif2021 | BODILY INJURY (Pur scoident | 5
x NON-OWNED Pi s
HIRED AUTOS AUTOS (For accisiony)
§
¥ | UMBRELLA Lias OeCUR EAGH DGCURRENGE 2, 000, 000
c EXCESS LIAB CLAIME MADE AGGREGATE 2,000,000
pen | X | neveation s O b U AGT6685-06 27173020 F/1/2021 s
WORKERS COMPENSATION 4 S oI
AWD EMPLOYERS LIABILITY VIN I STATUTE [ ER
AMY PHOPHIE |ORPARTNER EXECU TIVE E.L EAGH AGCIDENT 5
OFFICEF;MEMBER EXCLUDEQ? NiA
o |q tory in NH) ¥ |wmn-sonssse-13 /12020 7/1/2021 | B DISEASE - EAEMPLOVEE | &
I yos, doscriba ungor
PESSRIPTION OF OPERATIONS byiger EL DISEASE FOLCYUMIT | §
A ZDN-AE6TI1T-06 I/1/2020 7/1/2021

©akland Unified School District, its Council ai

DESCRIFTION OF OPERATIONS / LOCATIONS / VEHICLES. (ACORD 101, Additional Remarks Schodula,

may be allnchod if more spacs Is requized)

written contract.

reguired by written contract.

voluntéeswss aze included as Additional Insured undar the general liability policy where
A waiver of Subrogation applies as respects Workers Compensation coverage wheras

%, officers, agents, employsss and

requived by

CERTIFICATE HOLDER

CANCELLATION

Oakland Unified School District
1000 Broadway, Suite €80
Oakland, CA 94607

SHOULD ANY OF THE ABOVE DESCRAIBED POLICIES BE CANCELLED BEFQRE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

James Hays/GSCHIC AN

ACOHD 25 (2014/01)
INSO2S (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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L
ACCORID
A —

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDLVYY YY)
7/30/2020

BELOW. THIS CERTIFICATE OF INSURANCE DOES N
REPRESENTATIVE OR PRODUCER, AND THE CERTIF
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the
the tlarms and conditlons of the poiicy, certain 1

ICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

policy(ios) must be endorsed. | SUBROGATION IS WAIVED, subject ta

certiticate holider In lieu of such endorsemanti(s).

may

A statement on this certificate does not confer rights 1o the

PRODUGER NAME: | Kevin Nolan
Hays Companies Inc. HONE . (817)723-7775 |
133 Federal Stxreet, 4th Floor A knolan@hayscompanies .com
INSURER(S) AFFORDING COVERAGE NAKC #
Boston MA Q92110 INSURERA: Massachusett e Bay Insurance 22306
HEImMED B:;Allmerica Financial Benefit Insurance | 41840
Citizen Schools, Inc INSURERC : Hanover Insurance C anies
1 Basacon Street WSURERD: The Hanover Insurance C v 22292
#2200 INSURERE ;
Boston MA 02108 INSLRERF :
COVERAGES CERTIFICATE NUMBER:20-21 GL, Auto, Umb, WC REVISION NUMBER:
THIS IS TO CERTIFY THAT THE FOLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIGD
ATED NOTWITHSTANDING ANY REGUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGCE AFFORDED BY THE POLICIES DESGRIBED HEREIN IS SUBJEGT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,
A TYPE OF NSURANCE s |arete] POLIGY NUMDER R | Liners
X | COMMERGIAL GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
HENTED
A cLamsmace [ x| occun PEEMISES (Ea 5 100004
X | ¥ | som-nesr3ar-0s /1 /2020 T/L/2031 | MED EXP (Any ono paron) s 5,000
 — PERSONAL & ADV INJURY s 1.000,000
GEN'L AGGREGATE LIMIT APPLIES PER. GENERAL AGGREGATE ] 3,000, 000
X | roLcy 5?&37 Loc PRODUCTS - COMP/OPAGG | & 3,000,000
OTHER: 5
AUTOMORIL E LIABILITY (Eb e TS LR 5 1,000,000
= ANY ALTO BODILY INJURY (Por parsan) | 3
AESaneD i AWN-AESIE0T-06 /172020 7/1/2021 | BODILY INJURY (Per sccident; | &
= NONGWNED PROPERTY DAMAGE =
HAED AUTOS ADTOS [Por_gecigent)
$
2 | HRASHELLALiax occur EAGH OCCURRENGE $ 2,000, 000
c BiCESCun CLAME MABE AGGREGATE E) 2, 000, 000
cep | X | aevEnTion 3 10, 000 TMH-AET EBES5=06 7/1/73020 T/1F2021 s
WORKERS COMPENSATION =i F4
AND EMPLOYERS LIABILITY viN =
ANY PHOMRIETOR (PAR | NER /& XECUTIVE EL EACH ACCIDENT 3
OFFICERIMEMEBE R EXCLUDE D7 N/A
D |(mandatory in NH) ¥ |wmi-ssssase-a3 /172020 7/1/2021 | £| DISEASE - FAEMPLOVEE | 8
Il yos, doscribo undgr
|| CESCRIPTION OF OPERATIONS bolow EL DISEASE poLicYuMiT | §
A LDN-RESTILT-06 7/1/2020 7712021

DESGRIPTION OF OPERATIONS / LOGATIONS / YEHIGLES (ACORD 101,

Remarks

may be more space Is raquired)

sontract. A waives of subrogation is granted in favoer of the certificate holder under the General
Liability and Workers Compansation policies where regquiraed by written contract.

Westlaks Middle School iz additional insured as respacts general liability where required by writtaen

CERTIFICATE HOLDER

CANCELLATION

Westlake Middle School
2629 Harrison Streat
Omkland, CA ga612

I

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREGF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENITATIVE

James Hays/GSCHIC

ACORD 25 (2014/071)
INSO025 (eo14071)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Exhibit I

Statement of Qualifications

INSERT HERE
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CA OVERVIEW + VOLUNTEER COLLATERAL (2)

Equity begins with opportunity.

For nearly 25 years, Citizen Schools
has been a pioneer in educational
equity. Since opportunity, unlike
talent, is not equally disirbuted, we
have provided hands-on learning
experiences that ignite curiosity,
build confidence and expand
horizons.

Today, we engage underserved
students in hands-on learning,

in school and after school. Qur
students are creators and problem-
solvers, not just consumers.

They become scientists, artists,
mathematicians, engineers, writers
and programmers. We also apply
best practices from our direct
service work to systems-level
advancement of STEM mentorship
and learning by working with
communities.

Join us and together we

can transform education in
school, after school and across
communities.

oo D N RS O e
141 DAL LLARZPS 17 PARTNERS

@ ®, ’Biogen Genentech =@ SCHMIDT FUTURES

B

ol S

W crpond And the by providing shanng -0 ‘ronsform
he learming  classroom hands-cn our bes- educanon.
day af-er dunng lcarming prachices
sChool school projects & ideas

wath career with other
meniors, communihies

NATIONAL IMPACT

¢ 50,000 undemrrepresented students
served through direct service

= 25,000 carser mentors engaged
through direct service

* 21 communities of practice

* 76% of students developed interest in
STEM Careers via Catalyst Projects

* 300 schools and crganizations via
Makers + Mentors Network

CALIFORNIA IMPACT (2018-19)

* 4,318 underepresented students
served

* 1,611 career mentors engaged

* 94 companies/organizations involved

CELEVEEGTETEELEOV LTIV PT P77 777777

!

- D NS B S S 0 P S BT

citizenschools.org

f = fin]
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Make a lifefime of impact in your community

As a career mentorn you can help students connect what they learn in school to life as they
develop critical skills and confidence. We're looking for velunteers who care deeply about

opportunity and equal access, are passionaie about STEM and demonstrate the curiosity of
lifelong learners. There are three ways you can participate:

EXPANDED
LEARNING TIME (ELT)

After school apprenticaships that
expand the learmng day and
expose students 1o new career
pathways

Worlking with rmidd le school
students, expenence

with subjecis ke desigr-
thinking, 32D primting, arts amd
comrmmunications.

Co-teach with a Citizen
Teaching Fellow; fraining
provided on how to work with
middle-schaol students.

10 weelkly sessiornz, 20 rrinutes
each, affer school.

San Jose, Redwood City,
Oakland

Kristin Thomas
Director, Corporatle Engagement
brsimihemes@citizerscnools.org

For more info, visit:
citizenschools.org/volunteer

6;%3 CATALYST

Hards-on, standards-aligned
unifs deliveraed dunng the school
day in partmersnip with science
teachers matched with STER
carger meniors

Skills or Interests

Teaching, engineenng,
programming, sclience,
presentation shills, buillding
rmoadeaels/prototy pas, research
and more:

Co-leach with a Science or

CTE teacher; traning and
collaboration calls facilitated by
Ciizen Schools.

Time & Locations

3-& classroom vsils over 2-4
weaeks curng the school day.

San Jose, Pedwood City.
Ockland

Kristin Themas
Director. Corporate Engagement
kngtnthomas@cinzensc hools.org

For rmcre info, st
citizenschaols.org/catalyst

MAKERS + MENTORS
METWORK

Systems-leve| advancement of
STEM rmentorship and maker-
centered learning to build a
stronger, more diverse work force

taker-centered learning and
STEM projects.

Through local Corrimunity of
Praciice.

Flexible.

Silicon valley. Ventura County,
Downey

Megan Salgado
Program Manager
mogansalgado@oirizerechools.crg

For more info, visit:
makersancimerntors.org
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ASSURANCE LETTER FOR QUSD TO WHOM IT CONERNS_ (2) (1)

: ll n Sobrato Center for Nonprofits

330 Twin Dolphin Drive, Suile 115
Redwood City, CA 94065

Oakland Unified School District
1000 Broadway, Suite 300
Oakland, CA 94067

4/16/2021

To Whom it May Concern:

Below is Citizen schools' assurance regarding DOJ, TB, CPR, First Aide, and fingerprinting practices for
all stuff

+  All staff must successfully pass Department of Justice and FBI background checks as set forth in
Education Code section 45125.1 et seq., and the tuberculosis certification requirements of
Education Code section 49406, prior fo their coming into contact with students

All staff must take the mandated reporter fraining before they can have contact with students.
Staff can take the Iraining online or in person. Staff needs o take the mandated reporter training
once ayear.

*  Allstalf must take the First Aide. CPR and EPI pen training evety two years

Respectully submitted,
Paris DraLoe

Maria Drake, MNA
Executive Director California
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NATIONAL LEADERSHIP PARTNERS:
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National Criminal History Check Policy

Effective: 10/30/2012 Revised: 11/10/2014
Policy Staterent:

All offers of employment or service with Citizen Schools are contingent on the successful completion of
the appropriate criminal history checks. This Policy outlines the required components for each of
Citizen Schools employees/service members (based on position type) while the accompanied
procedure document outlines the process by which these checks are conducted. Citizen Schools takes
criminal history checks very seriously and ensures organizational process is in accordance with the
National Service Criminal History Check (NSCHC) procedure defined by the Corporation for National
and Community Service.

In addition to the national criminal history check requirements outlined here, Citizen Schools
employees/service members may be subject to additional background checks as required by their
school districts. Offers of employment or service may be rescinded if, at any time, the
employee/member has a finding on a backgraund check which prohibits his/her ability to work
for/serve with Citizen Schools or. if at any time, they fail to be compliant with the national and local
background check requirements outlined here. This is communicated, verbally and in writing, to all
employees and service members during the offer process.

Requirements of AmeriCorps Service Members & AmeriCorps Covered Positions

*Note: This policy applies to AmeriCorps National Teaching Fellows and covered positions in our
National Direct and Massachusetts Service Alliance AmeriCorps grant inchiding Campus Directors,
Deputy Campus Directors, Managing Directors of Program. Since all of this staff have recurring access to
vulnerable populations, Citizen Schools is required to conduct a criminal history check with three
components outlined below.

The National Service Criminal History Check components are established by law and regulation and
provide direction to ensure that CNCS grantees must conduct on all components on individuals in
covered positions. A covered position is defined as a position that receives an education award or a
CNCs grant funded living allowance, stipend or salary as well as persons identified in the grant
application. All service members or covered positions musl consent in wriling to the sct of background
checks after their initial preliminary offer of service or employment. Covered Populations with
recurring access to vulnerable populations (servicemembers, Campus Leaders, etc.) need all
components listed below, covered positions with episodic/no access to vulnerable populations need
components two OR three listed below.

® Anation wide name-based check of the National Sex Offender Public Website (NSOPW), which
consists of a web-based check of a centralized system (NSOPW.gov) which identifies individuals
who are registered as sex offenders in States, territories or with many federally recognized
Tribes.

e Eithera name- or fingerprint-based search of the statewide criminal history register in the
candidale’s Stale of Residence AND in the State where the individual will serve or work. This
could include additional state forms such as the CORI Form in Massachusetts,
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e A fAngerprint-based FBI check.
© An FBIrecord check reports on all activity that is reported to the FBI by state and local

law enforcement agencies. This includes information about any time that an individual
has been arrested or fingerprinted. Fines and citalions may or may nat show up on the
report. and is dependent on whether or not the jurisdiction in which the offense
accurred reported that to the Bureau.

All components of the background check must be initiated prior to a staff/service member’s first day of
work/service including orientation and training hours. The NSOPW check must be cleared before the
first day of work/service. If a staff or service member has not been cleared of either both components
of the state checks OR the FBI check, that staff/service member must be accompanied when with
vulnerable populations until one of those components has been ¢leared. At that point, the organization
will cease accompaniment. Accompaniment is addressed in the procedures. bul requires strict
documentation process. |
iIf a criminal history check yields adverse findings that would prohibit working or serving with Citizen
Schools. the Director of Human Resources will contact the Managing Director of Program and/or direct
supervisor and the employece/member to notify them that there were findings. The organization
considers findings on a case by case basis in accordance with policies with local, state and federal
regulations as issued by school districis, organizational policy and regulations issued by the Corporation
for National and Community Service. If the employee/member wishes to dispute the findings. they
must do so through the agency in question and in line with the aéency's procedures.
Employees/members who are disputing adverse findings are not authorized to serve/work until the
adverse findings are resolved.

AmeriCorps Service Members and covered positions are subject fo a new background check every two
years regardless of any disruption of service or work. All individuals who are out of service/work who
experience a break in service of 120 days or more will also be rerfain. There will be an annual “re-run”

process that occurs each summer. Affected staff will be notified i)y the HR Team Lhat their background

check credentials are up for recertification. and are required to cbmplete the process prior to reporting
to campus in the fall.

Requirements of School Support Employees

All school support professionals must consent to a background ¢
preliminary offer of employment. All offers of employment are

heck at the time they are given a
ontingent on the successful

completion and clearance of the background check package. Sck

ool support stalf background checks

include:

» Criminal history check in their state of residence.

o Criminal history checks go back at minimum seven years.
e Any additional checks recquired by the state in which the]la will be working (CORI forms, etc.)
A check through the National Sex Offender Public Regishiy (NSOPW)

s Additional fingerprint/background check requirements defined by that school or school
district.

All components of the school support staff background check must be initiated and cleared prior to
their first day of work.
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"Note: For the purpose of this policy. office staff are defined as roles that spend 75% or more of their
time in an office-based role. This also includes defined-term office siaff members who are expected to
be on staff for one month or more. These positions do NOT have recurring access to vulnerable
populations.

All office stalf must consent to a background check at the time they are given a preliminary offer of
employment. All official offers of employment are contingent on the successful completion and
clearance of the background check package. Office staff background checks include:

* Criminal history check in their state of residence.

o Criminal history checks go back at minimum seven years.
® Any addilional checks required by the state in which they will be working (CORI forms, etc.)
® Acheck through the National Sex Offender Public Website (NSOPW).

All components of the background check process must be initiated prior to an office staff member’s
first day of work including orientation and training hours. While office staff are welcome and
encouraged to visit program, because the office staff background check process does not meet our
standards for those servings with vulnerable populations,, office staff members are not allowed
unsupervised access to vulnerable papulations. If an office staff member would like program-level
background check clearance. please contact the Human Resources Director.

Office staff members are subject to a new background check every 5 ycars. A member of the HR team
will notify office staff of re-checking prior to their 5 year anniversary with Citizen Schools.

Effective: 10/30/2012 Revised: 11/10/2014

Qverview: This supplemental procedure documentation outlines the mechanisms by which Citizen
Schools executes on its Criminal History Check Policy as outlined above. This procedure documentation
is subject to change each year as the organization continues to ensure compliance with all regulations
outlined in the National Service Criminal History Check (NSCHC) screening procedure. Compliance with
NSCHC requirements is audited by the organization on a quarterly basis and is double reviewed in
partnership by the Human Resources and Finance teams internally at Citizen Schools,

Statemenl on respurces/vendors: Citizen Schools utilizes an applicant tracking system (ATS) and
onboarding platform, Taleo. as well as a third party vendor. Asurint, for conducting state criminal history
checks. Since Asurint does not conduct checks in all approved state repositories, Citizen Schools
supplements Asurint checks by issuing specific instructions to candidates on how to obtain a proper
state of residence or service check through the approved repository. Additionally, Citizen Schools
utilizes a direct order (DO) process for the obtainment of FBI Checks. The organizalion is currently
utilizing Accurate Biometrics for FBI checks for members and covered positions but intends to consider
another vendor thal provides clearance in a more timely manner moving forward. All Alternative
Search Procedures (ASP) that the organization has been approved for are included in an appendix of this
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policy. Finally, all criminal history check proof and documentation is stored (paper copy)
in confidential physical personnel files.

riminal Hj wural Guidelines

* Upon verbal acceptance of a preliminary offer of employment/service, a candidate submits a
valid photo ID through our Applicant Tracking System (ATS) Taleo. Additionally, the candidate
completes and signs off on a general release authorization to conduct a state of residence and
state of service background check within our Asurint Provided Web Portal A copy of this
authorization is accessible by the organization at any point. The photo ID is reviewed by a
member of the Talent Team Lo ensure that the individual applying and individual in the photo
are the ID are the same person.

® Amember of the HR leam at Citizen Schools runs the nation wide name based check of the
National Sex Offender Public Website (NSOPW), which consists of a web-based check of a
centralized system (NSOPW .gov) which identifies individuals who are registered as scx
offenders. That individual cross references the name and conducts a visualization match with
the valid photo 1D. A copy of the valid photo 1D is kept in the employee’s/service member's
confidential personnel file.

©  The NSOPW check is initiated and completed prior to the first day of work or service.

o The NSOPW clearance is printed and the date of initiation and date of clearance are
documented in the employee’s personnel record.

o If stales are down on NSOPW.gov while the check is being run, this file is flagged and
re-visited within a few hours. If the organization is close Lo a slart date of an individual,
the individual will not begin work or service until the check is cleared.

o This date is cross checked by the Citizen Schools Finance department in advance of the
first billing period to ensure no service hours are billed for time served when the
NSOPW was nol iniliated and cleared for a service member.

e Ifan individual is applying from or working in a state that does not have a repository match with
Asurint. a member of the HR tleam issues (through our ATS) a set of directions on proper
obtainment of a criminal history check through that state repository. This can include calling the
right state department. completing an online form or obtaining fingerprints at a local law
enforcement agency. Regardless of process, the individual follows the assigned directions and
has the results of this check sent directly from that state to Citizen Schools HR Team.

o When there is a match with the Asurint repository and the approved state repository.
the organization relies on this vendor to provide clearance.

o Both the date of initiation and the date of clearance as well as the results of the check
are kept in the employee/member personnel file.

o Citizen Schools has been approved for a few Alternate Search Procedures (ASP) for state
of residence or state of service checks that require service members to be physically
presentin those states.Citizen Schools reviews ASPs annual to ensure that we are
adhering to the requirements of this approval and that he approval granted has not
changed under updates in regulations,

o Ifthere is a finding on a state of residence or state of service background check. the
Director of HR shares the findings with the individual and discusses whether the finding
would prohibit the individual from working/serving with the organization. A copy of the
results are provided to the individual if requested, otherwise they are kept in a
confidential personnel file.
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FBI Fingerprint directions are sent electronically to service members through
our ATS and individuals are instructed on how to perform the proper fingerprint based FB1
check through Accurale Biometrics. These checks are initia ted prior to the first day of service.
©  Resulls of the FBI checks are sent to the individual and the results are then forwarded to
the HR team.
o Thedate of initiation and the date of clearance are documented onan individual's
record.
o Theorganization is interested in secking another vendor for departmental order of FBI
Checks that would allow more timely and direct access to clearance,
If either the state of residence/state of work OR the FBI results have not returned cleared for an
individual they may only be among vulnerable populations if they are accompanied by another
individual that has been cleared Every case of accompaniment musl be docurmented using the
proper form and include information about time, dates and names of individual and who
accompanied them. As soon as clearance is received. the HR tearm will getin touch with that
service member's supervisor and accompaniment will be ceased.
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EXHIBIT J
Agreement to Allow Distinct & Separate Employment by QUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Oakland
Unified School District (“OUSD”), this Agreement (“Agreement”) allows for the employment of the
EMPLOYEE, , for distinct and separate employment roles with OUSD and
with AGENCY. These two employment positions do not overlap in duties, hours, or control by the
respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, OUSD,
and AGENCY.

. Employment Position. OUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.

. Hours of Work. OUSD shall inform Employee of the hours of work for the OUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD
or AGENCY unless express written approval is given by the Employer for whom the extra hours are being
worked.

. Control & Supervision — OUSD Employment. During the employment position and working hours
performed for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work
that conflicts with or compromises EMPLOYEE’s best efforts to OUSD. EMPLOYEE shall be supervised
by designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall control all aspects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of OUSD in performing the work
for AGENCY, without OUSD’s express permission. All work product of the EMPLOYEE shall belong to
the employer for whom the services were being provided at the time the work was created. AGENCY shall
not have any control or supervision over EMPLOYEE during the EMPLOYEE’s OUSD work hours.

. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in
any work that conflicts with or compromises EMPLOYEE’s best efforts to AGENCY. EMPLOYEE shall be
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or
equipment of AGENCY in performing the work for OUSD, without AGENCY’s express permission. All
work product of the EMPLOYEE shall belong to the employer for whom the services were being provided at
the time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during
the EMPLOYEE’s AGENCY work hours.

. Workers Compensation Liability Insurance. As required by California and federal law, each employer shall
maintain workers compensation liability insurance for Employee’s behalf for the employment position for
which EMPLOYEE is employed by each of them.

. Wages. OUSD is separately and independently liable for all wages and benefits earned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits earned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wages and benefits earned by EMPLOYEE for performance of the
AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to

indemnify, defend, and hold harmless OUSD from any such claim.

. No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
Joint employer relationship and, instead, each employment relationship is separate and distinct as set forth in
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10.

11.

12.

13.

this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be
exchanged between OUSD and AGENCY.

Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.

. Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the

State of California. The Alameda County Superior Court shall have jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the Parties
and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This Agreement
may be amended or modified only by a written instrument executed by all Parties.

Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter into this Agreement.

Employment Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD’s Governing
Board, and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall
be deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

o President, Board of Education
O Superintendent or Designee

Secretary, Board of Education

AGENCY

EMPLOYEE
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SAM Search Results
List of records matching your search for :

Search Term : citizen schools*
Record Status: Active

|ENTITY —|Citizen Schools, Inc. Status: Active
DUNS: 947519492 +4; CAGE Code: 4RA74 DoDAAC:

Expiration Date: 11/09/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 308 Congress St Fl 1
City: Boston State/Province: MASSACHUSETTS

ZIP Code: 02210-1016 Country: UNITED STATES

May 11, 2021 12:36 AM https:/iwww.sam.gov Page 1 of 1
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2.
3.
4

MEMORANDUM OF UNDERSTANDING

ROUTING FORM 2021-2022

Basic Directions

Services cannot be provided until the MOU is fully approved and a Purchase Order has been issued.

Canfractor and QUSD Administrator reach agreement about scope of work and compensation.

Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Understanding.

OUSD Administrator verifies contractor does not appear on the Excluded Parties List.
OUSD contract originator creates the requisition on Escape.

Agency Information

.. OAKLAND UNIFIED
). SCHOOL DISTRICT

Community Schools, Thriving Séudest

Anticipated Start
Date

2021-08-01

Agency Name Citizen Schools Agency’s Emily McCann
Contact Person

Street Address 330 Twin Dolphin Drive, Suite 115 Title chief Executive officer
City Telephone

Redwood City 617-695-2300
State Zip Code Email

. 94065 emilymccann@citizenschools.o

QUSD Vendor 001075
Number
Attachments Proof of general liability and workers' compensation insurance

Xl

Kl

iStatement of qualifications

&l

Program Planning Tool and Budget

Kl

Printout showing this vendor does not appear on the Excluded Parties List.
www.sam.gov/portal/public/Sam/)

Compensation and Terms — Must be within OUSD Billing Guidelines
Date work will end

Total Contract Amount

2022-07-31

Budget Information

134353.00

Resource # Resource Name Budget # Amount Req. #
6010 ASES 010-6010-0-1110-4000-5825-213-2130-1553-0106-99999 [$ 134353.00 21/22 Funds
a 21/22 Funds
s 21/22 Funds
$ 21/22 Funds




OUSD Contract Originator Information

Name of OUSD | yava taylor Email maya.taylor@ousd.org
Contact
Telephone 510-879-2213 Fax

Enroliment Grades through

Approval and Routing (in order of approval steps)

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowledge services
iwere not provided before a PO was issued.

OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List (https://www.sam.gov)

Please sign under the appropriate column. Approved Denied — Reason Date

1. Site Administrator DacuSined by; 5/2 0/202 1
Ma.u,a, 'rm'![blf‘

2. Resource Manager Dociisigne *Fw 5/25/2021

3. Network Superintendent/Deputy Chief/Exec Dir. 3_5;=E"5§»:-Z=15v= 5/25/2021
(lifford. thons

4. Cabinet (CAO, SBO, CFO) it

s i 7 1

Sondva Lpulurs 5i2h/202

5. Board of Education or Superintendent RN

Procurement Date Received

Rev. 5/2018 THIS FORM IS NOT A CONTRACT





