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East Bay Innovation Academy
Checklist of Required Elements:

Submitted Measure N Education Improvement Plan .. Submitted Linked Learning 4 Pillars Pathway

Submitted Measure N Budget Silver Certfication Status
Completed Measure N EIP Presentation

Criteria 1: Measure N Overall Pathway Assessment: Has the School Developed the 4 E
Learning Pathway?

ssential Elements of a Linked

(NOTE: If you do not receive a 4 in this category, the highest final recommendation you can receive is “Developing” and the final recommendation will reflect the
quality of the plan and the alignment of expenditures to build out Linked Learning Pathways.)

Category Full | Developing | Planning No
implementation | e e i Implementation
4- | 3 i % "-i 1
Evidence of Comprehensive Pathway Program ( N Self nt) | Score: 3
e Rigorous Academics Integrated in Pathway
e Integrated Students Supports Rationale:
* Work Based Leaming e Computer Science & Digital Innovation (CSDI)
® Industry Theme and CTE Sequence

Pathway includes evidence of Linked Learning pillars
as evidenced by 4 Pillars one-pager

e Pathway CTE Sequence includes

9th: CSDI 1

10th: CSDI 2

11th: CSDI 3

12th: Senior Practicum/Internship

o 0 O O

Feedback for continued progress monitoring:
e You've done a good job of addressing our feedback
from 20-21. Continue to develop and expand the pillars
as you have detailed in EIP moving forward.
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Excelling Meeting Beginning

instructional focus for professional development in the upcoming year

e Alignment between schoolwide goals and Measure N priorities is evident

e For large comprehensive schools, there is alignment between school site plan and
pathway plans so that they complement each other

e The school/pathway has articulated goals that build out a clear sequence of CTE
courses and/or integrate CTE standards in core academic classes aligned with a clear
industry theme

e The school/pathway has articulated goals that build out key components of the
Work-Based Learning Continuum; Career Awareness, Career Exploration, and Career
Preparation

e The school/pathway have articulated goals that: establish new practices to support
student outcomes, current strategies that are effective in meeting Measure N
outcomes, and the purpose of Measure N

Category Approaching
4 3 2 1
Strategic Goals Score: 3
e Goals establish new practices to support student outcomes, current strategies that are
effective in meeting Measure N outcomes, the purpose of Measure N, and the Rationale:

e Strategic Goals include:
1) Engage all students in high quality WBL and
ensure equitable access to WBL experiences.
2) 90% of graduating seniors complete CTE
course sequence
3) Implement 9th grade comprehensive support
including WBL experiences and college/career
plan
e EIP provides evidence of accomplishments in each
goal in 2020-21 and changes to implement in 2021-22
to further improve

Feedback for continued progress monitoring: N/A

Strategic Actions

e Strategies meet the goals, address the needs, are research-based, and have proven
effective for improving equitable student outcomes and building the Rigorous Academic
and Career Technical Education Pillars and the integration of these pillars

e Strategies meet the goals, address the needs, are research-based, and have proven
effective for improving equitable student outcomes and building the Work-Based
Learning Pillar

e Strategies meet the goals, address the needs, are research-based, and have proven
effective for improving equitable student outcomes and building the Comprehensive
Student Supports Pillar

e Strategies are embedded in inquiry design so as to produce evidence of their enacting
the theory of action and achieving the goals.

@ Coherence is evident as a clear theory of action that bridges from their root cause
analysis logically into their goals and strategies

e For large comprehensive schools, there is alignment between school site plan and
pathway plans so that they complement each other

Score: 4

Rationale:
New/Revised Strategic Goals include:

e Create Dual enroliment options through partnership
with Peralta College

e Expand implementation of a structured 4 year Work
Based Learning continuum.

e Add an internship coordinator role for the 21-22 school
year.

e Launch a student ambassador team to further
increase understanding and awareness of the revised
pathway with all stakeholders.

e Implement monthly PD sessions for planning and
cross-curricular projects between pathway and
academics
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Feedback for continued progress monitoring:

Continue to utilize Advisory Board to build out WBL
experiences and consider ways to engage Student
Ambassadors to encourage continued growth and
development of Pathway

Crltena 3 Ahgnment of Fundmg to Liriked Learnmg Cr'itena, Perm ssrble Expenses and Measure N Plan

Compliant &

Compliant

Expenditures clearly support of and come from the needs and logical through line
that is evident in the Education Improvement Plan

Expenditures provide proper justification that demonstrates the alignment to build
out and integration of the four pillars of Linked Learning

Expenditures address the Root Cause Analysis, and should ensure the
implementation of the Strategies in order to meet the goals of the plan and the
purpose of Measure N

Expenditures are in addition to, and not in place of, services that would otherwise
be provided to participating students with state and local funds if Measure N funds
were not available

Expenditures are not being used to cover the expenses of programmatic
elements, staff salary, and costs that were previously being funded by the school
Expenditures are necessary due to the existence of Linked Learning pathways at
the school site

Aligned Partially
Aligned
4 3 1
Budget Score: 4
The school has thoughtfully allocated Measure N funds to support the continuous
improvement of Linked Learning career academies. Rationale:

Budget includes funding for 0.2 FTE Director of
College & Career Readiness; 0.3 FTE WBL
Coordinator; 0.3 FTE Pathway Coordinator; 0.2 FTE
Design Innovation Coordinator; Consultants
(Internship Coach, Pathway Coach & Design
Innovation Coach); Conferences/Travel; Materials,
Nepris WBL platform; and branded clothing for
Ambassador program

Addition of internship Coordinator intended to further
embed WBL into the culture of the school

Proper justification is provided that clearly articulates
what Measure N dollars are funding and how it is
aligned to pathway development

Proposed Measure N budget is in support of and
aligned with outlined goals

Proposed Measure N budget appears to be
supplemental
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Final Recommendation

School is actively developing Linked Learning as is evidenced by the piloting of key elements of Linked Learning. School is figuring out how to
align Linked Learning to the school mission and vision

*Measure N funding recommendations for probationary schools were presented and approved December 2019 by the Measure N Commission,
and approved by OUSD Board of Education as part of the Probationary School process.

Strengths:

e Full School Participation in Pathway: Previously just 75% of students were on track to complete sequence. Over the last 2 years
school has centered Pathway work and launched 3 new courses in Aug 2020. Now starting in 9th grade, all students are enrolled
in Pathway sequence.

e WBL and Industry Partner/Advisory Board Expansion : WBL was not previously offered equitably across 9th-12th grade.
Now, 9th and 10th graders have started a a progression of skills-based activities that includes:

o 9th: Career awareness & soft skill development, career exploration portfolio

o 10th: Career exploration, resume, mentorship program, job shadows

o 11th: Preparation & Training, exploring internships, college exploration & readiness, self-assessment for internship &
college

o 12th grade: internships, advanced CSDI courses at Peralta.

¢ Pathway, Work Based Learning, and Design Innovation Lab Coordinators positions allowed dedicated time to develop and
clarify pathway goals and outcomes and curriculum.

e Early Intervention and Family Involvement: Use of Zoom to reach a larger number of families during pandemic, including use

of simultaneous translation. Increased family communication & education during pandemic has contributed to greater equity.
e Plans to continue to expand WBL continuum and host monthly professional development during 21-22 school year

Key Questions:
e How might you need to adapt your pathway strategic goals and actions after a year of distance learning given the potential return
to in-person instruction in the Fall of 20217
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e How will you approach integrated project planning upon returning to in-person instruction? Will this require adjustment to any of

your strategies? If so, how will you adjust?

Budget Feedback:

e Continue to use the questions or prompts that were created by the Measure N Commission and Staff to explicitly describe the
expenditure when creating the strategic action. This information will ensure you create a proper justification - it is required for all
Measure N approval requests. The questions are in the Measure N EIP, under Budget Justification. Measure N Staff can also

share them if need be.

Next _

2021-2022 Charter School Quarterly Expenditure Reports & Supporting Documentation

} Suggested Lead ' Deliverable
5 i S R i

Quarterly Reports &

2021-22

that is aligned with your Measure N EIP, Additionally, attach all of the supporting
documents required for submission and approval.

Administrative
Assistant

Pathway Coach

PrincipaliBusiness
Manager Supporting Documents | Quarterly Dates
{0 be provided
Ensure when entering Measure N expenditures in Escape that you include a justification Principal Ongoing FY
2021-2022
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2021-2022 MEASURE N BUDGET

School: EAST BAY INNOVATION ACADEMY

2021-22 Budget

REVISED 5/21/21
Resource Allocation Tofal Expended Total Remaining
Measure N| $116,025.00 $116,025.00 $0.00
e BUDGET JUSTIFICATION cosT oBJECT CopE | OBJECTCODE | pogimioy 1irie FTE 5‘23335,
FUNMBLE S : % : DESCRIPTION e e : PATHWAY
b NAME
Director of College and Career Readiness, at .20 FTE (Salary): This
position is responsible for collaborating with teachers/advisors to
create and implement an expanded comprehensive support program
for all Sth graders (est 100). This program will result in development Computr
of a personalized long-term college and career plan, that reflects Certificated Director of Outreach Sciem;:)e i
1 each student’s engagement with the program. The position will also $20,000.00 1311 Teacher and College and 20 FTE Desian
collaborate with the Pathway and Work Based Learning Coordinators Career Readiness I ar
: : : . nnovation
and leachers to ensure that all of our curriculum is designed in a way
to integrate both the East Bay Innovation Academy Career Technical
Education theme and UC A-G requirements (impact all students, est
280).
Work Based Learning Coordinator, at .30 FTE (Salary): Will support
the equitable expansion of the Work Based Learning portion of our
program and development of industry partnerships. He/she will be a
part of East Bay Innovation Academy industry advisory board. Work Based Computer
9 He/she will collaborate with staff members and industry partners to $21.000.00 1100 Certificated —— 30 FTE Science and
integrate Work Based Learning into our year long Linked Learning e Teacher c 1ing ’ Design
: . oordinator -
program in Career Tech Ed courses, core courses, Personalized Innovation
Learning Plan (PLP) conferences, and a dedicated weekly Work
Based Learning time block. All students (est 280) will be served by
the Work Based Learning continuum.
Linked Learning Pathway Coordinator, at .30 FTE (Salary): Support
the development of our Computer Science and Design Innovation
themed pathway throughout all courses and school by raising Compits
awareness among all staff and students (est 280), collaborating with Certificated Linked Learning Sciené)e N
3 teachers to plan and implement pathway themed cross-curricular $21,000.00 1100 Teacher Pathway B0 FTE <y
projects within core classes and our annual Capstone project, Coordinator innovgtion
managing the pathway ambassador team, managing the work toward
Silver and Gold certification, and partnering with the principal to
ensure fidelity to Measure N Education Improvement Plan.
Benefit Costs for the 4 salaried positions in Lines #88-91. Computer
4 $17,360.00 3000 STRS/med/ete. Sesenceand
Design
Innovation
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2021-22 Budget

Design Innovation Lab Coordinator, (Stipend for existing staff): The
role will include managing the development of curriculum and
materials for use in our new CTE sequence courses as well as
helping other teachers make use of the space during x-curricular
projects. This work will support all students (est 280) eventually
(through course enroliment) and/or through other courses that would
integrate the CTE components in project work that would prepare
them with real-world connections for college and career.

$2,000.00

1100

Certificated
Teacher

Design Innovation
Lab Coordinator

Computer
Science and
Design
Innovation

Internship Coordinator - Stipend or Consultant (New item associated
with the 2021-22 plan):

Planning to hire a part time consultant or stipend an existing staff
member who will work closely with partners and student to support
the expansion of equitable access to internships. His/her services will
be available first to 12th graders (est 70), as an extension of the
Work Based Learning continuum, and will focus on alleviating the
access inequity for students without a personal network in the
relevant field, and support with logistic challenges related to
internships, such as transportation.

$10,000.00

5820

Consultant Non
Instructional

Internship
Coordinator

Computer
Science and
Design
Innovation

Linked Learning Pathway Coach - Consultant Contract: EBIA will
continue to engage with Linked Learning Pathway Coach, Patricia
Clark, to seek guidance and implementation support of the 2021-22
plan and progress towards Linked Learning certification. Her insights
will reach all students (est 280) as her feedback and assistance
remain central to the student and staff experience with the pathway.
Note: This work will be partially funded through other sources.

$5,000.00

5820

Consultant Non
Instructional

Linked Learning
Pathway Coach

Computer
Science and
Design
Innovation

Design Innovation Coach - Consultant Contract (New item associated
with the 2021-22 plan): The current principal, Zach Powers, will be
moving into the role of Design Innovation Coach. His role will be to
support continuity and smooth the transition for new leadership. He
will also support the growth of EBIA's Design Innovation Lab
(Makerspace), help to build a network of pathway partners, and help
engage partners in innovative cross curricular projects. His work will
reach all students (280). Note: This work will be partially funded
through other sources.

$10,000.00

5820

Consultant Non
Instructional

Design Innovation
Coach

Computer
Science and
Design
Innovation

Design Innovation Lab Materials and Equipment: The Design
Innovation Lab coordinator will be responsible for developing a list of
materials and equipment necessary to outfit the lab based on the
Career Tech Education course curriculum needs. Examples of
equipment and materials could include 3d printer, vinyl cutter, shop
tools, hand tools, soldering station, embedded computing kits,
computers for Computer Aided Design and operation of machinery
mentioned above, and consumables used in these machines. The lab
and equipment will be available to students in the Computer Science
and Design Innovation Capstone course (est 60) as well as the rest
of the students through other course projects aligned with the
pathway theme (est 250). NOTE: We plan to supplement this amount
with money and materials gathered through donors and industry
partners. Goal of raising $30,000

$5,000.00

4410

Classroom
related furniture,
equipment and
supplies

Computer
Science and
Design
Innovation
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2021-22 Budget

10

Site Visits, Conferences, other professional development activities for
Linked Learning Pathway Team and broader EBIA team: The
pathway coordinator will select appropriate experiences to engage all
staff in professional learning with the goal of increasing integration of
CTE and cross-curricular projects. This may include expenses for
enroliment fees, travel, sub coverage, and Professional Development
providers. Impact of such professional learning would reach all
students (est 280).

$1,500.00

5863

Professional
Development
Activities

Computer
Science and
Design
Innovation

1

Nepris Platform - Nepris is an online platform that connects students
with industry professionals, a key part of our WBL continuum.

By purchasing a site licence, all students grade 9-12 have access
(est 280). Students will attend monthly "Innovator Ignite talks" with
guest speakers aligned to our pathway focus that are sourced
through Nepris. Teachers will connect with industry professionals
related to our pathway and engage them as project partners.
Advisors will have students attend WBL industry chats and explore
videos that explore a variety of careers. Connecting students to
professionals in meaningful ways throughout our classes and
advisory will help students see the connection between what they are
doing at school and future careers, which will increase engagement.
WBL was a large focus of improvement identified last year and this
platform allows us to provide access to a large group of professionals
and a variety of activities that focus on career awareness and
exploration.

$3,000.00

4320

Education
Software

Computer
Science and
Design
Innovation

12

Student Internship Transportation (New item associated with the
2021-22 plan):

To support a more diverse group of students having access to
internships. In the past, students have cited transportation as a
barrier to engaging in off-campus activities like internships. Funds will
be used to fund transportation costs for student engaging in
internships. Priority will go to families with financial need.

$165.00

5220

Travel

Computer
Science and
Design
Innovation
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School: |[EAST BAY INNOVATION ACADEMY

School Description

EBIA seeks to transform high school learning by building on two basic principles. One, is that each student is unique - that their needs, strengths, interests, passions and sense of self are different for
their peers and should be treated as such. We believe that these differences should be met and challenges through voice and choice in all aspects of education - the classes a student takes, the
internships they participate in, the subject areas they can explore and on. Students will develop personalized leamning plans aimed to disrupt the traditional educational models of tracking, academies and
exclusion and instead support an inclusive, differentiated learning model for all students.

The second is that in order to support students with the college and career readiness skills necessary to be successful in a 21st century world, we need to provide students with learning experiences
outside of the traditional walls of the classroom. A reciprocal relationship must exist between the community at large and the leaming experience of students. By partnering with community businesses
and organizations, by providing opportunities for travel and service leaming, by giving students the space to explore their own entrepreneurial endeavors, we seek to break down the barriers that have
traditionally existed between schools and the “real world” and provide our students with a holistic education that truly prepares them for college and beyond.

School Mission and Vision

EBIA upper school is a “Computer Science and Design Innovation” Linked Learning pathway which supports the school's overall mission “To prepare a diverse group of students, who reflect the Oakland
community, to be successful in college and to be thoughtful, engaged citizens who are leaders and innovators in a 21st century global world,” EBIA integrates rigorous and relevant academic and
technical learning to create an authentic project-based learning environment. EBIA fosters social and emotional skills students need to be leaders and changemakers as well as opportunities to extend
learning through internships, field experiences and community-based practica. Students grow to be problem solvers and advocates who utilize computer science, technology, and the design process to
create innovative solutions. When students leave EBIA, they are ready for college and career success and to be leaders in their communities.

School Demographics

% English % SPED % SPED Mild-
% Male % Female % Oakiand Residents % LCFF Learners % LTEL RSP Moderate % SPED Severe
57.4% 42.6% 86.6% 33.6% 7.7% 77% 21.2% 90.9% 9.1%
American
Student | pgican. | Indian/Alaskan Pacific/
POPlllatiOl‘E by | American Native Asian Hispanic/Latino Filipino Island Caucasian Multiracial Newcomers
Race/Ethnicity |~ 53 5e; 1.0% 4.8% 29.7% 1.1% 1.0% 25.7% 13.6% | N/A
Targ;t’smgtei:; Students with IEPs will be our focus for graduation. We notice that these students are generally over-
P Which student population will you focus on in order to reduce disparities? represented in the group which is credit deficient and not on track to graduate.
SCHOOL PERFORMANCE GOALS AND INDICATORS
- ) 22-23 Goal (3
Whole School Indicator 18-19 Baseline Data gt it 20-21 Goal 20-21 Data 21-22Goal 21-22 Data Year Goal)
83% (33/40)
Graduated, 78%
(31/40) Graduated with
a regular diploma.
Four-Year Cohort Graduation Rate n/a 69% (31/45) reported 90.0% Not Yet Available 90.0%
as graduated with
regular diploma to
data-quest because of
a calpads coding error
Four-Year Cohort Dropout Rate nfa 13% (5/40) 5.0% Not Yet Available 5.0%
A-G Completion 95% 78% 90% Not Yet Available 87%
On Track to Graduate- 9th Grade 74% 74% 85% 83% 90%
Percentage of students who participated in at o o, 0, )
lsast 1 Work-Based Learning activity W% tatk W i 100
N/A (71% of those
Percentage of students who have passed dual =
sifollmient courees wih 502 or bettsr 71% enrolled in concurrent 80% N/A 25%
enrollment passed)
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elimination, or substantial reduction, in disparities within
the indicator identified?

Whole School
Percentage of students in Linked Leaming 40% 100% 100% 100% 100%
pathways 5 2
7 - 22-23 Goal (3-
Target Student Population Indicator 18-19 Baseline Data 15-20 Data #0-21 Goal 205t bat Slticoal alene Year Goal)
54% (6/11) graduated.
Four-Year Cohort Graduation Rate n/a 45% (5/11) graduated Not Yet Avaijlable 80.0%
with a regular diploma.
Four-Year Cohort Dropout Rate n/a 36% (4/11) Not Yet Available 5.0%
A-G Completion 62% 45% (5/11) 85% Not Yet Available 70%
On Track to Graduate - 9th Grade A7% 63% 75% 85% 85%
Percentage of students who participated in at - & 5 % e
least 1 Work-Based Learning activity i 0% Ik L 200%
Percentage of students who have passed dual ”
enroliment courses with a C- or better AP iR 100% ) 2%
Percentage of students in Linked Learning 40% 100% 100% 100% 100%
pathways ; % 3
ROOT CAUSE ANALYSIS
Highest Leverage Challenge _Root Cause Analysis
; What is the challenge that, if dissolved, would result in Whet is tha doepast undsnlying cause, or
Indicator Strengths g ? * causes thal, if dissolved, would result in

elimination, or substantial reduction, of the
challenge?

Four-Year Cohort Graduation Rate

Though we haven't had a graduating
class yet, more than 90% of our seniors
are on track to graduate A-G ready. Of
those who are graduating, all have

Not all students see a connection between a
career they might like to pursue and the HS

diploma and/or postsecondary ed needed to
access a quality entry level job.

applied to multiple colleges and
acceptances rates are very high. 91% of
seniors are on track to graduate A-G
ready and CSU or UC eligible. Many
students who needed to recover credits
have participated in our credit recovery
opportunities each trimester and are able
to get back on track to graduate. These
programs include Saturday School, using
office hours to recover credits from a past
trimester, student/family/advisor meetings
each trimester, alerts when a students is
in danger of not passing, COST
(Collaboration of Services Team), and

SST (Student Support Team) meetings.

The career and coliege planning
process, and associated
interventions, did not happen early
enough and was not effective for all
students.
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Whole School

Four-Year Cohort Dropout Rate

Only two students have dropped out in
the last 4 years. Students who leave for
relocation or otherwise have received
support in the school transfer process
and have all been placed into other
schools or programs. We have a series of
supports in place to ensure that we get
ahead of students who are in danger of
not earning enough credit for high school
completion, including regular grade check
ins, credit trackers, college and career
readiness meetings, and career
readiness inventories to link high school
graduation with career success.

Students who are not on track to earn enough
credits to graduate by 11th grade end up
leaving EBIA. Majority go to other schools,
however, wo students (about 5% of the
graduating class) who left never requested a
transfer of records or shared contact
information after leaving.

EBIA has not yet provided effective
family engagement strategies for
families of students who are at risk
of dropping out (especially early on
in 9th grade).

A-G Completion

All courses offered at EBIA bear A-G
credit. 85% of EBIA students are on track
to graduate with A-G requirements met,
eligible to apply to a CSU and/or UC four
year institution upon graduation. In an
effort to promote UC A-G requirements,
graduation and UC requirements are
hung up and placed around our campus.
Between 30 and 40 colleges come each
fall to meet with interested students, go
over requirements for their school, and
talk about how degrees from their
institutions lead to particular vocations.
Students all have an advisor that helps
them stay on track and communicates
with family.

15% of EBIA students are not on track for A-G
completion

Although EBIA has strategies in
place to help students succeed,
they are not strategically targeted
fo help the highest need students,
especially the highest need ninth
graders.

On Track to Graduate - 9th Grade

17 9th graders who were in danger of
failing tri 1 or 2 made use of Saturday
School to get back on track to pass their
courses. Many 9th graders have made
use of our Office Hours Credit Recovery
system to recover credit for a course. 60
out of 78 9th graders have a C or above
average for trimesters 1 and 2. (77%)

9th grade passing rates still behind other grade
levels: Currently about 74% of students at the
Oth grade on track to complete in 4 years
whereas other grade levels about 80% or
higher on track. When looking at the targeted
population, many of these students have IEPs,
only 63% of the student population are on track
to graduaie in 4 years.

Creating more opportunities for 9th graders to
engage inacademic content via different
platforms - in class, work based opportunities;
adequate support/staff for 9th graders to do
check-ins infout of the classroom

Because of the lack of an effective
9th grade-specific support program
that integrates WBL and
College/Career Planning, many 9th
graders don't have a clear picture
of what it takes to graduate, and
may not have a clear picture of
what they want to do after HS (and
thus lack motivation and/or
supports to pass classes needed
graduate).
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Whole School

Percentage of students who participated in at least 1 Work-Based Learning

activity

100% of students had at least 1 WBL
experience this year. Every student
participated in 1 or more innovator talks
that focus on post-HS work opportunities
in the tech field. Every student also did a
career exploration and
plannedfimplemented student led
conferences that included a section for
college and career planning. 100% of
seniors and 70 of our 259 student (27%)
participated in a 1-week internship during
winter 2020 intersession. Every senior
had the opportunity to do 3 workplace
tours and a financial planning workshop
during winter intersession. 2 students are
completing year-long on-campus
computer-repair-tech internships and 1
student is doing a long term robotics and
tech internship off campus.

Creating enough work based ieaming
opportunities, and providing equitable access
to them is the largest challenge in this realm.
EBIA has only started to create relationships
with surrounding industry partners. The ones
we do have are not sure how to set up an
internship or what a job shadow would look
like. Getting partners to dedicate their time and
resources, when they are unsure of what the
benefit for them or the students will be is hard.
Also, getting reliable transportation for students
is a huge challenge. The disparity in ability to
participate in off-campus WBL is generally
larger than on-campus activities.

EBIA does not yet have a systemic
approach to WBL which is needed
to ensure equitable access to an
appropriate quantity of high quality
WBL experiences.

Percentage of students who have passed dual enroliment courses with a C- or

better

71% or EBIA students who have
completed dual enroliment courses have
submitted transcripts with passing grades
of C- or better. A growing number of
students each semester opt to participate
in dual enroliment courses in an
increasing array of subjects. The main
reaseons for students to dual enroll are to
get a year ahead in an academic
subject/requirement, or to learn a new
skill not offered at the high school.

The majority of EBIA students are not engaged
in dual enroliment.

Only 30% of our students currently access dual
enrollment opportunities and these tend to be
our most motivated students.

EBIA does not yet have a systemic
approach to ensuring dual
enroliment opportunities for all
students. EBIA also lacks a
proactive system of support for
student success in dual enroliment
courses. (Students currently
enrolled in dual enrollment courses
are “on their own.” )

Percentage of students in Linked Learning pathways

100% of students participate in all 4
aspects of linked learning and many of
those elements are built into the school
model via our charter. All students
engage in rigorous academics that are A-
G aligned, take CTE courses, have
comprehensive supports, and engage in
WBL activities.

Currently only 75% of our students are on track
to complete the full sequence of pathway CTE
coursework by graduation.

EBIA has not yet clearly messaged
to students and families what it
means to be a Linked Learning
pathway student. Currently,
courses are not designed or
advertised to students in a way that
conveys the usefulness or
engaging aspects of the content.

PATHWAY QUALITY ASSESSMENT.

Using the Measure N Self Assessment Rubric
assess the following:

Evidence of Strengths

Areas For Growth

Next Steps
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Rigorous Academics
(pages 3, 4, 5 of rubric)

all courses A-G approved. Graduation requirements ensure
ALL students graduate UC competitive. research based
curriculum - rigorous PBL And Blended learning. Critical
thinking, problem solving, and production of products/services
integrated into all classes. Design Thinking and technology
woven into all classes. Strong PD program - weekly and as part
of intersession (3 weeks per year). Feedback from observations
and students Data (testing and student work) woven into PD.
Leadership has become more distributed over time. Students
regularly engage in, receive instruction in, and reflect on
collaborative practices,

We have adjusted how students are scheduled to allow for
more "cohori” classes which are taken by an entire grade level
and allow for more x-curricular work (for instance, all 9th
graders take ELA 9 and Bio, all 12th graders take AP lit and
goviecon)

There are several course offerings for students
at EBIA. All courses offer a rigorous academic
curriculum which will allow studeris to take their
education to the next level and/or apply the
knowledge in future jobs/careers. In order for all
students to be successful in these classes:

- Increase support for students with IEPs and
EL's to succeed in all classes by creating more
credit-bearing support classes within a 7 period
day.

- Continue to increase structural and PD
stupports to implement more high quality x-
curricular projects

- Reduce unintended tracking and increase
students on-track to graduate

- Better integrate CTE sequence courses with
our UC/CSU and graduation requirements

- Providing more PD for PBL integration in
classes for teachers

- Aligning teachers on best practices that happen
in different classes through observations

In order to improve our areas of growth, the following steps will
be considered:

-Include PD specific to CTE integration at start of year, and revisit
regularly.

-User staff meeting time to work with all teachers to integrate CS
and design thinking more proactively into projects.

-Create opportunity and support for CTE teachers and Measure N
coordinator to collaborate with and support all teachers at the
school.

-Increase "cohort" scheduling (all freshman take Bio, ELA 9,
World history and a CTE course)

-Create more support classes and move AP options to later years
of HS.

-Increase the opportunities for teachers to observe other teachers
in practice to allow for conversations of best practices to be had.

CTE
(pages 3,4,5 of rubric)

4 year CTE pathway. 3 years of CS and 1 Art/Design
course. Theme is based on student interest, regional
workforce needs, teacher expertise, and post-secondary
opportunities.

The theme aligns to the central mission of the school.
Many members of our school community are able to
have input and be partners (by being on the Industry
Advisory Board, participating in our WBL program, or
being partners in CTE projects).

The theme appeals to a broad diversity of students
because CS and Design Innovation is just a set of tools
that allows them to work on solve all kinds of problems
they see around them.

All teachers have a common planning time (CTE and
Core) every week.

integrating theme into all core classes on a
regular basis could be stronger. Right now most
cross-curricular integration comes during
capstone.

Work on including more integration of industry
partnerships into both CTE and core courses.

Art and Design courses should include more
tech-based and design thinking.

Not all CTE theme courses are currently
identified as CTE in college board.

Not all students take the CTE pathway classes
at the same time and not all courses are
required for graduation.

Move to a 7 period schedule that allows students more
opportunity to complete CTE coursework and eventually reframe
graduation requirements to explicitly include CTE electives.

Ensure all CTE courses are correctly identified with College
Board.

Update CS and Art/Design course curriculum, descriptions, and
syllabi to more clearly align to CTE ICT standards. (do we want
specifics here?).

This will include a new capstone course (Design Innovation Lab)
that more fully integrates CS and Design and will be designed to
engage a wider range of students across all demographics.

Include more opportunity for student voice to be heard on the
kinds of projects they would like to see in CTE courses.
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WBL
(page 6 of rubric)

In Dec 20189, visiting committee shared feedback and
EBIA self-identified this as a place that needed some of
the most work.

Since that time we have developed an industry advisory
board that includes 6 members from higher Ed. and the
tech industry. We have also begun to develap much
stronger industry partnerships. We had industry partners
participate in school wide innovator talks, workshops,
school-based internships and workplace/lab tours.

We also increased access for all students to these
activities. 100% of seniors participated in school-based
or outside internships. THey also had an opportunity for
a financial planning workshops and workplace tours.

100% of student participated in at least 1 WBL activity,
but most did more.

The fall self assessment and site visit revealed
WBL as a major need for improvement. We have
since taken many steps toward improvement.
Haowever, there is still plenty of space to grow.
Those areas include:

- Increasing the quantity, regularity, and
integration of our industry partner interactions
(through mare innovator talks, expanded
internship/job shadow/tour opportunities)

- Create a more robust process to plan for career
and college - start this earlier (9th grade) and
connect it more directly to what is going on in
CTE classes and WBL opportunitiss

- Create opportunities for students to collaborate
with Industry within the CTE capstone course

- Integrating opportunities within each subject's
curriculum to explore the jobs and opportunities
that correlate with the skills/topics leamed within
that class

Create a "Measure N coordinator™ position which will be
responsible for managing the creation of a more robust WBL
opportunity - they will be reaching out to partners, creating
structures, develop WBL. guidelines/resources for use all
stakeholders, organizing, and implementing WBL plans. Will frack
and document participation, reflection, and work to constantly
improve the system.

Develop a CTE capstone "Design Innovation Lab" course that
allows for more industry and higher ed partnership. We are in the
process of hire/train a teacher to develop this course and
partnerships.

Comprehensive Student Supports
(page 7 of rubric)

College Rep Visits, Student Led conferences; COST
meetings for students demonstrating social/lemotional
and/ or academic concerns; SST meetings; weekly grade
checks in; advisory course request counseling;
social/emational curriculum for all students in advisory;
"student talk” weekly time during all-staff meetings fo
create, review, and update student-specific success
plans; regular IEP and 504 meetings for students who
qualify; student of the month celebrations each month;
home visits for students with poor school attendance;
mandatory coliege readiness meetings for 11th and 12th
grade students; advisory time dedicated to college and
career readiness

EBIA has a diverse group of students with a
range of academic abilities. Some students
come to us from other schools at 9th grade who
are not familiar with our systems and who are
multiple levels behind in math and/or English.
Many students who struggle have IEPs.
Additional academic support and personalized
intervention is needed for these students to
perform at or close to grade level.

Utilize the 7 period day to create additional sections of math and
literacy intervention to ensure students in 9th have the supports
that they need to remain on track during the school day.
Additional supports through Saturday school (once per trimester),
Office Hours, blended learning programs. ESY and summer
credit recovery program.
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Pathway Student Outcomes

EBIA, as part of its core mission, works to recruit and
support a diverse student body. Every student at EBIA
upper school is in our Linked Learning Pathway. This
year we have expanded our support of IEP students in
the past year to include stand-alone support courses in
math, ELA, and Academic Success.

In terms of standardized tests scores, student scores in
critical reading and writing for psat 9, psat 10/11, and
SAT are more than twice the state average; math scores
also exceed state averages. Over 90% of seniors on
track to graduate and go to college.

Each year we administer early and mid-year MAP-NWEA
tests and the growth in EL, Latino and AA group is
consistently above national averages. In the case of EL
students, it averages twice the national average.

We have a strong expected graduation rate for 2020 and
very promising college acceptance rates (>91%)

In order to better support students with IEPs, we will streamline
the AP course offerings and increase CTE themed course
enrollment and targeted support courses. We are also
implementing a 7 period day to allow for those extra support
classes to happen while keeping kids in A-G track courses. We
will also increase career exposure links in classroom to increase
relevance and engagement.

Students with IEPs are under-represented in our
AP classes and though they are making growth
in our MAP-NWEA testing, they are making less
growth than other subgroups. Students with |IEPs
are also more likely to not be on track to
graduate because of credit deficiency.

(page 2 of rubric)

2020-2021: YEAR ONE ANALYSIS

Pathway Strategic Goals

Pathway Quality Strafegic 3 Year Goal

What evidence will you look for to know you are successful?

1) Engage all students in high quality WBL continuum and ensure
equitable access to a variety of WBL experiences.

Track engagement in variety of WBL activities and progression toward set metric by end of senior year (metrics are to be set by
WBL coordinator).
Increase the average number of high quality WBL experiences across all grade levels.

2) Engage more students in CTE courses so that 90% of graduating
seniors complete CTE course sequence and are more fully prepared for
college and career.

Increased awareness and interest in CTE course sequence
Increased CTE course enroliment at all grade levels
90% of graduating seniors completing all CTE course requirements

3) Implement effective 9th grade comprehensive support program which
includes integration high quality WBL experiences and college/career
plan which help student connect real world goal to their work at school
and increase their success overall.

85% of 9th graders on-track to graduate

Track student perceptions of relevance and connection between school success and long-term goals. Establish baseline and
work to improve this metric over time.

100% of 9th graders complete a college and career plan.

100% of 9th graders participate in at least 3 high quality WBL experiences.

Strategic Actions

Strategic Actions
What are the 3-5 key strategic actions for enabling conditions to support high
quality pathway development for the whole school?

What evidence will you look for to know you are successful?

Revise CTE pathway curriculum, course offerings, and increase student
awareness of Linked Learning Pathway in order to increase enrollment in
CTE pathway courses.

- 90% of graduating seniors complete all parts of the CTE pathway

- All CTE courses are approved for the CTE designation by UC Office of the President

- Complete a revised course curriculum for Art and Design to focus more on design principles and Design Thinking.
- Launch the new "Design Innovation Lab" course, based on UC Berkeley Jacobs Institute for Design Innovation

- Add APCSA option for students who want to go deep into programming

10
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Create 2 new dedicated roles responsible for increase the quality of our |WBL Coordinator will:
Linked Learning Pathway, WBL Coordinator, and Pathway coordinator. - Increase the number of industry partnerships
These roles are assigned to teachers for part of their day. - Increase the quantity and quality of WBL experiences across all grades
- Increase equitable participation in a variety of WBL experiences
- Increase integration of CTE theme in core courses and x-curricular projects
Pathway Coordinator will:
- Increase staff understanding of Linked Learning and CTE theme
- Facilitate collaboration between CTE and core teachers
- Support integration of CTE into all classes and implementation of x-curricular projects
- Engage all staff in Linked Learning and CTE specific PD opportunities
Create an expanded 9th grade Student Support program that includes - Increased awareness of Linked Leaming pathway and college/career requirements among 9th graders
WBL to increase connection between school and future plans. - All 9th graders have a long term college/career plan
- All 9th graders engage in multiple high quality WBL activities
- Increased percentage of 9th graders on-track to graduate (especially those with IEPs)
- Prioritize at-risk 9th grade placement in math and ELA support classes
- Increase cohort scheduling for grade 9 to allow for CTE themed x-curricular projects
Budget Expenditures
2020-2021 Budget
Budget Justification:
bt e i L Ll cosT OBJECT CODE i koot 2 POSITION TITLE FTE PATHINRY HhME
- How the specific expenditure, vendor, or service provided is aligned to pathway development?
- What need this specific expenditure or service addresses?
Salary - Director of College and Career Readiness: This position is $20,000.00 1311 Certificated Teacher | Director of Outreach 0.20
responsible for collaborating with teachers/advisors to create and and College and
implement an expanded comprehensive support program for 9th graders. Career Readiness
This program will include a long term college and career plan. The
position will also collaborate with the Pathway Coordinator and teachers
to ensure that all of our curriculum is designed in a way to integrate both
the EBIA CTE theme and A-G requirements.
Salary - Work Based Leaming Coordinator : This role is new to EBIA and $19,500.00 1100 Certificated Teacher Measure N 0.30
will be assigned to an existing staff member for a portion of their day. This Coordinator (WBL)
person will support the equitable expansion of the WBL program and
development of industry partnerships. They will be a part of EBIA's
industry advisory board. They will collaborate with staff members and
indusiry partners to integrate WBL into our year long Linked Learning
program at the HS level in CTE courses, core courses, and a dedicated
weekly WBL time block.
Salary - Linked Learning Pathway Coordinator: This role is new to EBIA $19,500.00 1100 Certificated Teacher Measure N 0.30
and will be assigned to an existing staff member for a portion of their day. Coordinator (CTE)
They will support the expansion of our CTE themed pathway throughout
all courses by collaborating with teachers to plan and implement cross-
curricular projects within core classes.
Salary - Design Innovation Lab Coordinator - This role is new to EBIA and $13,000.00 1100 Certificated Teacher 0.20
will be assigned to a staff member for a portion of their day. The role will
include managing the development of curriculum and materials for use in
our new CTE sequence course (Design Innovation Lab) as well as
helping other teachers make use of the space during x-curricular projects.
Benefits for salaried positions mentioned above. $20,160.00 3000 STRS/med/etc.

11
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Design Innovation Lab Materials and Equipment: The Measure N
coordinator along with CS and Design instructors will be responsible for
developing a list of materials and equipment necessary to outfit the lab
based on the curriculum needs. Examples of equipment and materiais
could include 3d printer, laser cutter, vinyl cutter, shop tools, hand tools,
soldering station, embedded computing kits, computers for CAD design
and operation of machinery mentioned above, and consumables used in

$10,000.00

4410

Classroom related
furniture, equipment
and supplies

these machines.

Site Visits, Conferences, PD: The Measure N Coordinator will select
the goal of increasing integration of CTE and cross-curricular projects.

providers.

appropriate experiences to engage all staff in professional learning with

This may include expenses for enroliment fees, travel, sub coverage, PD

$1,515.00 5863 Professional

Development Activities

consultant to support expanded implemen of the 20-21 lan.

Measure N Consultant: EBIA will continue fo engage with a measure N

$5,000.00 5820 Constultant Non

Instructional X

Pathway Quality Strategic 3 Year Goal

What actions did you take that improved cutcomes?

How do you know you were successful?

What will you do different next year to continue to improve?

1) Engage all students in high quality Work Based Learning continuum
and ensure equitable access to a variety of Work Based Learning
experiences.

Designated staff with release time to coordinate Work Based
Learning

All Students participated in the follow:

- Career exploration activities throughout the year and a deeper
dive during Intersession using the Nepris online platform, which is
designed to connect students directly to professionals in specific
industries.

- Job Shadow and Internship opportunity through Pilct-City

- Monthly Innovator Ignite Talks (Industry-specific Job Talks and
Group Informational Interviews)

- In-class project partners and guest speakers

- Career planning as part of the Personalized Learning Plan, which
is completed twice a year and presented to parents and advisors.
9th graders began creation of a long-term career portfolio, which
will continue to be worked on throughout their high school career.
Upperclassmen had the opportunity to participate in:

- Internships outside of EBIA Opportunities (partnered with Pi~top,
City of Oakland, KQED)

- On campus internship opportunities (Peer-Mentorship, Peer
Tutoring)

Majority of students surveys indicated that the activities seemed
connected to our pathway (98%), and met the objective of
providing opportunities to explore a variety of careers (80%).
Industry partners who partner for job exploration indicate that
students are engaged and asked good questions. Internships
partners indicate they are happy with the work students are doing
and are interested in continuing the partnership.

- Continue to develop and implement a structured 4 year
Work Based Learning continuum based on models from
site visits and the CA Dept Education work based learning
toolkit.
- All students start a career portfolio in 9th grade and build
throughout high school, which is integrated into
personalized learning plans.
- Focus on specific Skills/knowledge each year:

- 9th - Awareness

- 10th - Exploration

- 11th - Preparation

- 12th - Advanced preparation
- Increase direct interaction with industry partners
(informational interviews, resume preparation, career fair,
mentorship, project partnership, Internships).
- Hire part-time Internship Coordinator to increase equitable
access fo internships
- Provide transportation and logistical assistance to
students participating in internships in order to lower
boundaries to entry

12
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2) Engage more students in CTE courses so that 90% of graduating
seniors complete CTE course sequence and are more fully prepared for
college and career.

REVISION: 100% of students engage in our Linked Learning
Computer Science and Design Innovation pathway, which includes a
4 year course sequence, cohorting in all grade levels,
comprehensive supports for college and career readiness, rigorous
coursework, and a continuum of Work Based Learning.

- CTE sequence revised to emphasize connection and progression
in building CS and Design Innovation Skills and aligned to the
CTE standards.

- ALL courses within CTE sequences are now A-G approved and
include ICT Integration designation

- Revised schedule so that all students can enroll in the full CTE
course sequence

- Expanded support class offerings to ensure students are fully
prepared for college level coursework (ELD Support, ELA support,
and Math Problem Solving, in addition to our existing SPED
support classes)

- All students will be enrolled in their appropriate pathway
CTE course (Computer Science and Design Innovation 1,
2, 3 and 12 grade advanced options)

- Implement cross-curricular projects in all grade levels
throughout the year due to increased cohorting.

- Increase attention to vertical integration of skills across
CTE courses because student will now take them in a
consistent order.

- Increased integration of pathway theme across all
coursework - this is more feasible moving forward since
each grade level has a specific course in the CTE
sequence.

3) Implement effective 9th grade comprehensive support program which
includes integration high quality Work Based Learning experiences and
college/career plan which help student connect real world goal to their
work at school and increase their success overall.

- 9th/10th grade advisory and intersession curriculum includes
expanded career exploration and job shadow opportunities

- Advisory classes in all grades include long term career planning
- 9th graders have started their Long Term Career Portfolioc and
college plan

- Created peer tutor and peer mentor programs to support 9th
graders socially and academically.

- 9th grade dual enroliment for all student in COUN 207A -
Career Exploration through Merritt College.

-All 8th grade students enrolled in ELA 9, Bio, Comp. Sci.
Design Innovation 1, World History, and Fitness to allow for
expanded x-curricular projects that include ties to our
pathway theme.

- Target 9th grade for support by peer mentors, partner
mentors, and peer tutor programs.

For 2021-2022 are there any revisions to the strategic actions or new strategic actions, list below:

Strategic Actions
- What are the 3-5 key new or revised strategic actions to support pathway
development in 2021-2022?

What evidence will you look for to know you are successful?

- How are you considering adapting your strategic actions for 2021-2022 given what you have learned this year about how to best support

students?

Create Dual enroliment options through partnership with Peralia College.
To include:

- 9th grade career exploration

- Advanced Computer Science and Design courses for grades 12 (and
eventually 11 and 10)

All 8th grade students are enrolled in, and receive support for successfully completing, a dual enroliment career exploration

course.

90% of 9th graders successfully complete the dual enrollment course.

13
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Expand implementation of a structured 4 year Work Based Learning
continuum.

9th Grade = Awareness (Research)

- Discuss and practice business etiquette

- Practice collaboration skills and group presentations

- Develop a portfolio that highlights inventory of careers and personal
assessments.

10th Grade = Exploration (Professionalism)

- Develop a working resume

- Learn how to network

- Create a partnership with mentors

- Participate in Job Shadows and College Exploration.

- Add to porifolio resume and Mentor's and Student's Self summary
11 = ration inin

- Practice interview skills and develop readiness for Internship
opportunities.

- Learn how to provide internship feedback and follow protocols

- College and Career application preparation

- Add to portfolio Interview Self Summary

12th Grade = Advance Preparation (Experience)

- Participate in internships

- Participate in creating real world solutions to real world problems

- Participate in advanced CSDI (Computer Science and Design
Innovation) courses

- Participate in a symposium to highlight internships

- Add to portfolio Self Summary on their growth from 9th through 12th
grade for a Senior Defense

All 9th Graders will create a career portfolio that will continue to be built throughout their high school career. Each year, the
portfolio will reflect the focus on the Work Based Learning Continuum for that grade level.

Every student participates in key events, experiences, and skills that increase their career preparedness and are aligned with
the grade level continuum.

100% of students have created a long term career portfolio
Every grade uses their career portfolio as part of their Personalized Learning Plan meetings with their family.

The work will culminate in a Senior Symposium, where seniors present their portfolio and future plans to staff, family, and
industry partners. This will include a long term plan for both career and college options.

Add a part time or stipended internship coordinator role for the 21-22
school year.

Continue to refine specific goals and work-plans for all coordinator roles
(Work Based Learning, Pathway, and Design Innovation Lab)

Internship coordinator will begin the creation of a set of materials, processes, and cultivate partnerships with industry and
community partners to increase equitable access to internships.

All seniors will participate in the "senior practicum"” which could include an intemship or advanced studies in computer science
or design, or other senior project.

25-50% of graduating seniors have completed at least 1 internship

Any student who would like to pursue an internship can access support to choose from a variety of internship options.
Transportation and other logistical issues will be problem-solved and not stand in the way of students completing an internship.
All coordinators will have clear goals and work plans for the 20-21 year and align with our strategic goals.

Launch a student ambassador team to further increase understanding
and awareness of the revised pathway with all stakeholders.

Ambassador Team will:

- create and implement a marketing and advocacy plan that will increase understanding and awareness among students,
families, and industry pariners

- collaborate with staff in the planning and implementation of the 9th grade orientation

- collaborate with the peer mentor and peer tutoring programs

100% of students are aware of pathway theme and coursework requirements, and can identify specific elements of the pathway
which have helped them become career-ready.
100% of families exposed to pathway requirements

Implement monthly PD sessions for planning and executing cross-
curricular projects between pathway and core academic courses.

All staff aware of the pathway theme, and understand the fundamentals of the design process and ways to integrate CS into
their subject.
At least 1 cross-curricular project per grade level per year.

Regular integration of CSDI theme or principles into core classes.

|Budget Analysis of 2020-2021 Measure N Budget _
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Impact of 2020-2021 Budget Expenditures
- How did distance learning impact your budget expenditures?

- What did you find was the most effective use of resources towards your goals and sirategic actions and why?

Distance learning had a minimal impact on our 20-21 budget expenditures.

We spent all the planned budget with the exception of a small amount of the money allocated to Conferences/PD/site visits. We did attend these events, but they were cheaper than expected because of tf

Creating specific roles (Pathway, Work Based Learning, and Design Innovation Lab Coordinators) with dedicated time to support the development of our pathway, and address the challenges we had
faced was the most effective use of resources. The allocation of resources to allow peaple the space and time to develop and clarify the pathway goals and outcomes, and then create or revise courses,

materials, resources, events, and projecis was what we needed to do in order for the work to become more shared across the staff and ceniral fo our mission.

Budget Expenditures

2021-2022 Budget: Enabling Conditions Whole School

Budget Justification:
Enter one to two sentences to creale a Proper Justification using the questions below.

Explicitly describe the exp © - N0 vYague language, no acronyms, no hyperlinks and
i i OBJECT CODE
oot e ORI CoRT REIECHEOUE DESCRIPTION EOSHION BTLE il ity
- How does the specific expenditure or service type support or is aligned to pathway development?
- How does this expenditure improve student engagement and how many students will be served?
-What need does this specific expenditure or service type address?
Director of College and Career Readiness, at .20 FTE (Salary): This
position is responsible for collaborating with teachers/advisors to create
and implement an expanded comprehensive support program for all 9th
graders (est 100). This program will result in development of a . Computer
personalized long-term college and career plan, that reflects each $20,000.00 1311 Cuttilicaad Toaohe D';iﬁ%;reg:t;?h 20 FTE Science and
student's engagement with the program. The position will also collaborate i Caraer Readinsss ’ Design
with the Pathway and Work Based Learning Coordinators and teachers to Innovation
ensure that all of our curriculum is designed in a way to integrate both the
East Bay Innovation Academy Career Technical Education theme and
UC A-G requirements (impact all students, est 280).
Work Based Learning Coordinator, at .30 FTE (Salary): Will support
the equitable expansion of the Work Based Learning portion of our
program and development of industry partnerships. He/she will be a part
of East Bay Innovation Academy industry advisory board. He/she will Computer
collaborate with staff members and industry partners to integrate Work : Work Based Learning Science and
Based Learning into our year long Linked Learning programgin Career 21,000.00 1100 RS TR Coordinator SOFIE Design
Tech Ed courses, core courses, Personalized Learning Plan (PLP) Innovation
conferences, and a dedicated weekly Work Based Learning time block.
All students (est 280) will be served by the Work Based Learning
continuum.
Linked Learning Pathway Coordinator, at .30 FTE (Salary): Support
the development of our Computer Science and Design Innovation themed
pathway throughout all courses and school by raising awareness among Cormpuiar
all staff and students (est 280), collaborating with teachers to plan and Linked Learning Scie nc?e anid
implement pathway themed cross-curricular projects within core classes $21,000.00 1100 Certificaled Teacher Patinay Coordinator 30FTE Desian
and our annual Capstone project, managing the pathway ambassador y on ovgﬁ on
team, managing the work toward Silver and Gold certification, and
partnering with the principal to ensure fidelity to Measure N Education
Improvement Plan.
Computer
B ; au § r Science and
enefit Costs for the 4 salaried positions in Lines #88-91. $17,360.00 3000 STRSImed/etc. Design
Innovation
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Design Innovation Lab Coordinator, (Stipend for existing staff): The
role will include managing the development of curriculum and materials

for use in our new CTE sequence courses as well as helping other Computer
teachers make use of the space during x-curricular projects. This work : Design Innovation Lab Science and
will support all students (est 280) eventually (through course enroliment) BEDOTG 100 Credifivaiod Teacher Coordinator Design
and/or through other courses that would integrate the CTE components in Innovation
project work that would prepare them with real-world connections for

college and career.

Internship Coordinator - Stipend or Consultant (New item associated

with the 2021-22 plan):

Planning to hire a part time consultant or stipend an existing staff member Computer
who will work closely with partners and student to support the expansion Consifiant Nefi Selemes.ani
of equitable access to internships. His/her services will be available first $10,000.00 5820 l . Internship Coordinator :

: : nstructional Design
to 12th graders (est 70), as an extension of the Work Based Learning liriovation
continuum, and will focus on alleviating the access inequity for students
without a personal network in the relevant field, and support with logistic
challenges related to internships, such as transportation.

Linked Learning Pathway Coach - Consultant Contract: EBIA will

continue to engage with Linked Learning Pathway Co?)czh{ 2F:‘atriicia Clark, Computer
to seek guidance and implementation support of the 2021-22 plan and . . p
progress towards Linked Leaming certification. Her insights will reach all $5,000.00 5820 Cclmsti:ita?t N"T' l;nl(:d Legrmn% chg:ie snd
students (est 280) as her feedback and assistance remain central to the RsuEions athway L.oac i ovgﬁon
student and staff experience with the pathway. Note: This work will be

partially funded through other sources.

Design Innovation Coach - Consultant Contract (New item

associated with the 2021-22 plan): The current principal, Zach Powers,

will be moving into the role of Design Innovation Coach. His role will be to Computer
support continuity and smooth the transition for new leadership. He will $10,000.00 5820 Constultant Non Design Innovation Science and
also support the growth of EBIA's Design Innovation Lab (Makerspace), AR Instructional Coach Design
help to build a network of pathway partners, and help engage partners in Innovation
innovative cross curricular projects. His work will reach all students

(280). Note: This work will be partially funded through other sources.

Design Innovation Lab Materials and Equipment: The Design

Innovation Lab coordinator will be responsibie for developing a list of

materials and equipment necessary to outfit the lab based on the Career

Tech Education course curriculum needs. Examples of equipment and

materlals could include 3d printer, vinyl cutter, shop tools, hand tools, Computer
soldering station, embedded computing kits, computers for Computer Classroom related Science and
Aided Design and operation of machinery mentioned above, and $5,000.00 4410 furniture, equipment Design
consumables used in these machines. The lab and equipment will be and supplies T

available to students in the Computer Science and Design Innovation
Capstone course (est 60) as well as the rest of the students through other
course projects aligned with the pathway theme (est 250). NOTE: We
plan to supplement this amount with money and materials gathered

through donors and industry partners. Goal of raising $30,000
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EBIA_2021-2022 Measure N Education Improvement Plan

Whole School

Site Visits, Conferences, other professional development activities
for Linked Learning Pathway Team and broader EBIA team: The
pathway coordinator will select appropriate experiences to engage all
staff in professional learning with the goal of increasing integration of CTE
and cross-curricular projects. This may include expenses for enroliment
fees, travel, sub coverage, and Professional Development providers.
Impact of such professional learning would reach all students (est 280).

$1,500.00

5863

Professional

Development Activities

Computer
Science and
Design
Innovation

Nepris Platform - Nepris is an online platform that connects
students with industry professionals, a key part of our WBL
continuum.

By purchasing a site licence, all students grade 9-12 have access (est
280). Students will attend monthly "Innovator Ignite talks" with guest
speakers aligned to our pathway focus that are sourced through Nepris.
Teachers will connect with industry professionals related to our pathway
and engage them as project partners. Advisors will have students attend
WBL industry chats and explore videos that explore a variety of careers.
Connecting students to professionals in meaningful ways throughout our
classes and advisory will help students see the connection between what
they are doing at school and future careers, which will increase
engagement. WBL was a large focus of improvement identified last year
and this platform allows us to provide access to a large group of
professionals and a variety of activities that focus on career awareness
and exploration.

$3,000.00

4320

Education Software

Computer
Science and
Design
Innovation

Student Internship Transportation (New item associated with the
2021-22 plan):

To support a more diverse group of students having access to
internships. In the past, students have cited transportation as a barrier to
engaging in off-campus activities like internships. Funds will be used to
fund transportation costs for student engaging in internships. Priority will
go to families with financial need.

$165.00

5220

Travel

Computer
Science and
Design
Innovation
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