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Annual Financial Reporting Cycle

● Adopted Budget - July 1 - June 30/Report - June 30
● Unaudited Actuals - July 1 - June 30/Report: September 15

○ March 1st - Draft Audit presented to the Audit Committee 
○ Audit must be submitted to the Alameda County Office by March 31
○ Projected Board Submittal – No later than April 24th

● First Interim - July 1 - October 30/Report: December 15
● Second Interim - July 1 - January 31/Report: March 15
● Third Interim - July 1 - April 15/Report: June 1
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Third Interim Assumptions



Significant Changes Since Second Interim

• The District continued to manage and balance ongoing operations while 
budgeting, planning and spending one time investments in the 2020-21 
year. 

• Since second interim, we have added $39.5M for AB 86

– Expanded Learning - $27M

– In-Person Instruction $12.5

• This will be adjusted down to $11.6M due to our April 19th opening date

• Now that the year is ending with a budget that was built for a normal 
year, we also projected one time cost avoidance of $16M





Third Interim Summary
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Net Changes in Third Interim

● Revenues - Primary Drivers of Change since First Interim
○ Unrestricted revenues remain the same from Second Interim
○ Restricted - $48M increase since second interim due to the District 

recognizing $39.5M in Assembly Bill (AB) 86 Funding and receiving three 
other large grant allocations.

Resource 5846 – STEP Safety Education - $508K

Resource 6546 – Mental Health Grant - $2M

Resource 7812 – Early Literacy Grant - $5.9M
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Net Changes in Third Interim

● Unrestricted Expenditures 

● $16M in Cost Avoidance recognized and reserved 

● Primary drivers are transfers of appropriate unrestricted expenditures to 
one onetime resources in the restricted general fund and lower spending 
due to limited in person activities and costs that would have normally been 
realized.

● Restricted Expenditures

● Increase in recognizing expenditures associated with new grants awarded 
since Second Interim.

Resource 5846 – STEP Safety Education - $508K

Resource 6546 – Mental Health Grant - $2M

Resource 7812 – Early Literacy Grant - $5.9M
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Net Changes in Third Interim

● Multi-Year Projection (FORM MYPI)

● MYP with one time money projects a $55.6M deficit in 2022-23 compared to 
$58.6M at Second Interim

● MYP without one time money raises this projection to a deficit of $56.2M

● The COVID relief money to include AB1840 has been either received, spent, or 
allocated to date. The District removed any new revenue from this projection 
AB86 Expanded Learning and In Person Instruction and the use of ESSER II funds 
in 2021-22.
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Net Changes in Third Interim



Net Changes in Third Interim



Net Changes in Third Interim



Net Changes in Third Interim

● Cash Flow (FORM CASH)

● LCFF Cash Deferrals due to COVID-19 and the States economic outlook

● Second Interim Projection -$34M Cash

● Third Interim projection includes the first portion of the State Intercept Loan 
received in April 2021 of $35M which will be paid back as the deferred 
apportionment is paid from July – November 2021

● Third interim also include first round of proceeds from AB86 - $20M

● Total projected cash balance $125.7M
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Next Steps

● June 10, 2021 – Budget & Finance 
Meeting
● Draft Budget and LCAP Discussion

● June 16, 2021 – LCAP & Budget Public 
Hearing

● June 30, 2021 – LCAP & Budget 
Adoption

● Submission of Third 
Interim to the Alameda 
County Office of 
Education (ACOE) by 
June 1st

● Distribution of Third 
Interim to Auditors, 
Financial Advisors, 
Bond Reporting 
Agencies
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


