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Project Labor Agreement (PLA) 

POLICY
• Adopted 2004
• Amended 2010 & 2016
• 50% hours to be worked by Oakland residents
• 100% of apprentice hours to be worked by 

Oakland residents
• Off-site credit for hours Oakland residents 

work on non-OUSD projects

SUPPORTS
• Collaborations with Cypress Mandela Training 

Center, Rising Sun & Construction Trades 
Workforce Initiative

• Workforce Development Fund supporting 
student training in construction

Projects Covered
----

County Facilities Fund
Fund 25 & 35

Measures A, B & J
Proposition 39
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Early Communication

• Local Hire 
Compliance Plan

• Apprentice 
Resources

• Good Faith 
Efforts & Off-Site 
Credit



Monitoring Compliance

• Monthly reports 
to Project 
Managers

• Attendance at 
weekly project 
Mtgs.

• Quarterly Joint 
Administrative 
Cmte Mtgs.



Construction Career Pipeline

Two Fremont High School alumni who 

were also a part of the school’s 

Construction Careers Pathway. Upon 

graduation, they began their careers 

in the trades and were hired by Cahill 

Construction.  They are now working 

on the renovation project at their 

Alma Mater! 
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Construction Career Pipeline

LINKED LEARNING CYPRESS HIGH 
SCHOOL COHORT 

WORKFORCE 
DEVELOPMENT FUND



Local Resident Engagement

Outreach to local community-based 

organizations, social service agencies and 

workforce development program to increase 

awareness about career opportunities in 

construction.

• Civic Corps
• Eastmont Social Services Agency
• Roots Community Health Clinic
• West Oakland Jobs Resource Center
• Rudsdale High School
• Midnight Basketball Career Workshops
• Youth Uprising
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